Examples of Evidence for Each Element (Common Core of Leading)

Performance Expectation 1: Vision, Mission and Goals
Education leaders ensure the success and achievement of all students by guiding the development and
implementation of a shared vision of learning, a strong organizational mission and high expectations for student
performance.
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ELEMENT A: High Expectations for All
Leaders ensure that the creation of the vision, mission and goals establishes high expectations for all
students and staff.2







The vision, mission and goals are supported by current, relevant data
Written values and beliefs reflect high expectations for all students
The vision focuses on student academic excellence and healthy social/ emotional development
Goals and the instructional program are clearly aligned to the vision
The vision, mission and goals are collaboratively developed by and shared with stakeholder
groups

ELEMENT B: Shared Commitments to Implement and Sustain the Vision, Mission and Goals
Leaders ensure that the process of implementing and sustaining the vision, mission and goals is
inclusive, building common understandings and commitments among all stakeholders.






The school’s goals and vision are shared and widely known within the school community
Parents, staff and other stakeholders are clear about academic expectations
School priorities are public–with a common understanding of short- and-long term milestones
and goals
Results of the school assessment are publicly shared with the staff and with members of the
community

ELEMENT C: Continuous Improvement toward the Vision, Mission and Goals
Leaders ensure the success and achievement of all students by consistently monitoring and refining the
implementation of the vision, mission and goals.






Disaggregated student data is continually monitored and analyzed to determine the current
state
of the school
Progress toward goals is collaboratively reviewed to make necessary adjustments that
keep the focus on student outcomes
Fiscal and human resources are aligned with and support priority areas and goals
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Leader: Connecticut School Leaders who are employed under their intermediate administrator 092 or 093 certificate with the
exception of superintendents and assistant superintendents (e.g., curriculum coordinator, principal, assistant principal,
department head and other educational supervisory positions)
2

Staff: All educators and non-certified staff

Examples of Evidence for Each Element (Common Core of Leading)
Performance Expectation 2: Teaching and Learning
Education leaders ensure the success and achievement of all students by monitoring and continuously
improving teaching and learning.
ELEMENT A: Strong Professional Culture
Leaders develop a strong professional culture which leads to quality instruction focused on student
learning and the strengthening of professional competencies.







Stakeholders are focused on closing achievement gaps between subgroups of students and
use data to determine appropriate interventions for students or subgroups not making
progress
Effective instructional practices are being implemented across multiple classrooms
Staff are actively engaged in job-embedded collaborative learning including observations of
other teachers
Teachers are frequently observed by peers and the principal who provide actionable feedback
for reflection and improved instruction
Teacher leadership opportunities are available and designed to support improved instruction
and student outcomes

ELEMENT B: Curriculum and Instruction
Leaders understand and expect faculty to plan, implement and evaluate standards-based curriculum and
challenging instruction aligned with Connecticut and national standards.






The school instructional framework aligns curriculum with standards, instruction,
assessment and learning
A rigorous, relevant and standards-based curriculum that meets the unique needs of each
student is being implemented
Stakeholders collaboratively review and analyze the effectiveness of the curriculum to make
real-time and necessary adjustments
Faculty and students are offered diverse and innovative learning opportunities that extend
beyond the classroom

ELEMENT C: Assessment and Accountability
Leaders use assessments, data systems and accountability strategies to improve achievement, monitor and
evaluate progress and close achievement gaps.






Systems to access real-time data and purposefully monitor progress toward goals are in place
and operational
Information from multiple sources – qualitative and quantitative, formative and
summative – is collaboratively collected and analyzed
Teachers and staff are evaluated and receive targeted support and guidance through on-going
classroom visits and dialogue
Stakeholders are routinely updated on the progress toward meeting goals and realizing the vision

Examples of Evidence for Each Element (Common Core of Leading)
Performance Expectation 3: Organizational Systems and Safety
Education leaders ensure the success and achievement of all students by managing organizational
systems and resources for a safe, high-performing learning environment.
Element A: Welfare and Safety of Students, Faculty and Staff
Leaders ensure a safe environment by addressing real and potential challenges to the physical and
emotional safety and security of students, faculty and staff.



The school building is clean and safe in accordance with the school safety plan and any legal
regulations
The school is a positive learning environment that supports the success of all students by
meeting their physical, emotional, social and academic needs

Element B: Operational Systems
Leaders distribute responsibilities and supervise management structures and practices to improve
teaching and learning.





School building is clean and safe in accordance with the school safety plan and any legal
regulations
Operational responsibilities are distributed among the individuals responsible for the
students’ education and well-being
Up-to-date data systems are used to inform operational, instructional and safety procedures
Technology equipment is functional and supports the success of all students and adults

Element C: Fiscal and Human Resources
Leaders establish an infrastructure for finance and personnel that operates in support of teaching
and learning.




Instructional funds are transparently and equitably distributed to accomplish the organizational
goals
Teachers who have the expertise to deliver instruction that maximizes student learning are
recruited and retained
Teachers and staff are evaluated and receive targeted support and guidance as required by
district and state evaluation requirements

Examples of Evidence for Each Element (Common Core of Leading)
Performance Expectation 4: Families and Stakeholders
Education leaders ensure the success and achievement of all students by collaborating with families and other
stakeholders to respond to diverse community interests and needs and to mobilize community resources.

Element A: Collaboration with Families and Community Members
Leaders ensure the success of all students by collaborating with families and stakeholders.



School staff, families and community members interact and communicate regularly to
share ownership for the success of the school
The school meaningfully engages families in the learning process

Element B: Community Interests and Needs
Leaders respond and contribute to community interests and needs to provide the best possible
education for students and their families.





The success of all students is promoted through collaboration among family and community
partners
School leadership welcomes and responds to diverse community interests and needs
and mobilizes community resources
Families and community members from a diversity of cultures and backgrounds are
engaged as partners in the learning process
Structures are in place to ensure all stakeholders, regardless of position or viewpoint, are
engaged in the learning community

Element C: Community Resources
Leaders maximize shared resources among schools, districts and communities in conjunction with
other organizations and agencies that provide critical resources for children and families.



Community resources are leveraged to meet student needs such as after-school food
sources, health care services, employment opportunities, social services and additional
educational services
School resources are used to support the needs of students and their families

Examples of Evidence for Each Element (Common Core of Leading)
Performance Expectation 5: Ethics and Integrity
Education leaders ensure the success and well-being of all student and staff by modeling ethical behavior
and integrity.
Element A: Ethical and Legal Standards of the Profession
Leaders demonstrate ethical and legal behavior.




Expectations for professional and ethical behavior are clearly communicated and
modeled by school personnel
Program implementation and outcome data are monitored to ensure equity and guarantee that
all students are justly served
There are audits of student and adult data to ensure privacy and confidentiality are maintained

Element B: Personal Values and Beliefs:
Leaders demonstrate a commitment to values, beliefs and practices aligned with the vision, mission
and goals for student learning.




Each person in the learning community is known, valued and respected
Influential educational, political and community leaders are mobilized to advocate for the
vision, mission and goals of the school
The school is a positive learning environment that supports the success of all students by
meeting their physical, emotional, social and academic needs

Element C: High Standards for Self and Others.
Leaders model and expect exemplary practices for personal and organizational performance, ensuring
accountability for high standards of student learning.






Life-long learning is modeled by staff through engaging in professional learning that is
aligned with the vision, goals and objectives of the school
Current educational research and best practices are reflected in all facets of the school
Resources are equitably allocated to the core components of student academic, social,
emotional, behavioral and physical development as well as to educator quality
Technology is appropriately used for learning and communication purposes
The learning community is inspired to work together toward high levels of student
performance

Examples of Evidence for Each Element (Common Core of Leading)
Performance Expectation 6: The Education System
Education leaders ensure the success and achievement of all students and advocate for their student,
faculty and staff needs by influencing social, cultural, economic, legal and political contexts affecting
education.

Element A: Professional Influence
Leaders improve the broader, social, cultural, economic, legal and political contexts of education for
all students and families.



The goals of the school and education more broadly are promoted and advocated for
throughout the school community
Internal stakeholders are equipped with talking points and advocacy plans so they can
influence key external groups with a consistent voice

Element B: The Educational Policy Environment
Leaders uphold and contribute to policies and political support for excellence and equity in education.




Stakeholders are routinely updated on the progress toward meeting goals and realizing the vision
The school complies with legal and ethical requirements in relationships with all
stakeholders and clearly communicates all applicable state, federal and district policies,
procedures and guidelines
Structures and systems are in place to review compliance with all laws

Element C: Policy Engagement
Leaders engage policymakers to inform and improve education policy.


The school leader is a visible ambassador for education in the learning community and in the
district, city, state or nation
 Deliberate relationships with policy makers are developed to influence policy and advocate
for programs that improve education

