
Good afternoon, and welcome to the Connecticut State Department of Education’s 
1003(g) School Improvement Grant informational Webinar.  My name is Leslie Carson.  
I am a consultant in the Connecticut State Department of Education (CSDE) 
Turnaround Office, and I serve as the project manager for the state’s 1003(g) School 
Improvement Grants, under the leadership of Desi Nesmith, Chief Turnaround Officer, 
and in collaboration with my colleagues in the Turnaround Office:  Kaylan Ricciardi, 
Iris White, Michael Kent, Kelly Mero, and Jo Ann Freiberg.  

Please note that this the slides and notes pages containing the script of the Webinar 
will be available following the Webinar.  
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The focus of this Webinar is to provide you with information you need to thoughtfully 
consider your district’s application for a 1003(g) School Improvement Grant.  We will 
begin by providing you with an overview of the goals of the grant and provide you 
with a summary of the supports grantees receive from the Turnaround Office.  We 
will remind you of the eligibility requirements and the SIG school reform models 
available through this grant.  We will summarize the components of the application 
and provide you with information about the application’s rubric and the competitive 
award process.  
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Questions may arise, and we want you to ask questions as they come up for you.  
Simply type your question into the chat.  

You will need to look toward the upper right hand portion of your screen to find the 
“Chat” icon.  Click on the icon.  Now look to the bottom right of your screen.  When 
you want to send a question, please be sure “all participants” is showing after “send 
to.” Then type in your question.  

We have built in opportunities between agenda sections to tackle your questions.  
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Goal:  Authorized under Section 1003(g) of the ESEA, the SIG program provides states 
and districts with funds to leverage change and turn around chronically 
underperforming schools.

The SIG program is a competitive grant program.

According to federal SIG guidelines, states must give priority in awarding SIG funding 
to districts that demonstrate the greatest need and the strongest commitment to use 
the funds to substantially raise student achievement. The state’s grant reviewers will 
use its application rubric to determine the level of commitment and will give priority 
to schools classified as Turnaround.  
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Let’s talk first about the duration of the SIG grant.  

The CSDE may make a SIG award to a LEA/district for a minimum of three years and 
up to five years for a particular school.  
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The LEA/district may apply for one optional planning year for pre-implementation 
activities; 
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The LEA/district must apply for three years of implementation. 
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The LEA/district may also apply for up to two years for sustainability activities 
following the three years of implementation.  A school may not be awarded more 
than five years of support.
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The LEA/district must request a minimum of $50,000 per year during the optional 
planning and required implementation years and a maximum of $2,000,000 per year.  
During optional sustainability years, a school may request $50,000 per year.  
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While the level of funding may reach $2 million per year, please bear in mind that the 
amount of available federal dollars does not allow the state to award at that level.  
The average award for Connecticut’s Cohort IV schools was $391,600 per year.  Three 
schools received awards in Cohort IV.  
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In addition to the funding levels mentioned previously, additional SIG funding 
information is important for applicants to remember:

The CSDE has approximately $3.8 million to allocate to Cohort V SIG schools.  As a 
part of the application review process, the state must ensure alignment of proposed 
budgets to proposed strategies.  The state, however, may also determine levels of 
grantee funding that is less than what is proposed by the district.  Again, keep in mind 
the average award of $391,600 in Cohort V.
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As a part of the application process, LEAs/districts must describe how they will 
sustain reform strategies beyond the duration of the grant.  The expectation is that 
the district will be able to sustain reform.  
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Implementation of SIG interventions will be evaluated annually to determine if 
funding will be renewed.  

Grantees awarded a planning year must show evidence that they will be able to 
implement proposed interventions beginning at the start of the first year of full 
implementation.  The state may opt to non-renew a school’s award or may opt to 
withdraw funding if a school making use of a planning year is not able to implement 
proposed interventions.  

The state, on the basis of the annual review may opt to address with the district and 
school leadership a lack of sufficient progress or other implementation issues at the 
school.  If the school does not implement changes or the changes are unlikely to 
result in sufficient progress or adequately address implementation concerns, the 
state may take appropriate actions to ensure sufficient progress, including, but not 
limited to developing a revised SIG plan and/or selecting an alternative SIG 
intervention model.  
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SIG funds may not be used to supplant non-federal funds.  In other words, districts 
must continue to provide all funds that would have been provided to the school in 
the absence of the SIG award.
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Schools proposing to make use of an external provider must understand that no 
indirect costs are allowable.
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Once awarded a SIG grant, grantee schools are assigned a Connecticut State 
Department of Education (CSDE) Turnaround Office consultant.  This designated 
consultant will review implementation of SIG interventions, monitor progress, and 
provide supports to ensure successful implementation of grant-initiated interventions 
and school reform.  

Turnaround Office supports include:
Biweekly school and classroom walkthroughs.  These walkthroughs provide 
opportunities to gauge improvements in school climate and teaching and learning.  
Perhaps, more importantly, the walkthroughs provide opportunities for consultants to 
mentor school leaders and provide resources specific to the observed needs of the 
school.  Turnaround Office consultants are also able to use the biweekly school visits 
to assist schools in a variety of ways, including, but not limited to, providing 
professional development, introducing school leadership to consultants from across 
the CSDE who can provide assistance specific to school needs, or assisting school 
teams in using data for continuous improvement or facilitating school improvement 
planning.
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Three times annually, a more formal progress check-in provides opportunities to 
discuss successes and challenges rooted in school data, plan implementation, and 
year-to date SIG spending.  These progress check-ins serve as a time to celebrate 
success or make mid-course corrections.

Three times annually, SIG grantees are expected to attend NetStat Sessions.  These 
sessions bring together school teams from SIG schools and the state’s 
Commissioner’s Network schools for meaningful professional development and 
networking.  

Principals in SIG schools are encouraged to participate in the LEAD Connecticut 
Leadership development program which includes a two-week intensive Leadership 
Academy and monthly support in the form of job-embedded coaching and 
participation in a Community of Practice.  

Finally, SIG grantees are expected to develop and implement improvement in four 
domain areas of the state’s Essential School Systems.  See the next slide.
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Available online for use by SIG schools are resources to assist schools in the 
implementation of the four domains of the state’s Essential School Systems.  The 
Essential School Systems serve as a framework for school turnaround.  

When schools employ systems and strategies to recruit, hire, develop, evaluate, and 
retain excellent school leaders, teachers, and support staff, successful school reform 
is more viable.

When schools design and implement a rigorous, aligned, and engaging academic 
program that allows all students to achieve at high levels, successful school reform is 
more viable.

When schools foster a positive learning environment that supports high-quality 
teaching and learning, and engages families and the community as partners in the 
educational process, successful school reform is more achievable.

When schools and districts create systems and process that promote organizational 
efficiency and effectiveness, including use of time and financial resources, successful 
school reform is more achievable.  
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When schools work to improve each of the four domains of the Essential School 
Systems, successful school reform becomes more viable and sustainable.  SIG 
grantees are afforded resources to assist in planning and implementation of these 
Essential School Systems.  
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Using the list of schools released on March 2, 2016 with the state’s Next Generation 
Accountability system, schools classified as Turnaround or Focus are eligible for the 
SIG award.  

If a school has previously been awarded SIG funding, the school may reapply as long 
as it is still classified as a Turnaround or Focus school AND if there has been a year 
between the end of the past award and the current grant application.

The CSDE will give preference to eligible Turnaround and Focus schools not currently 
participating in the Commissioner’s Network in order to drive student achievement at 
additional schools.  

Likewise, schools currently receiving Title I 1003(a) awards may apply but will not 
receive both Title I 1003(a) funding and SIG funding.
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LEA/districts applying for SIG funding must select one of six SIG school intervention 
models to apply at the school:

1. School closure
2. Restart
3. Whole school reform
4. Early Learning
5. Transformation
6. Turnaround

Because each of the six intervention models carries with it specific requirements, the 
district and school must ascertain the best fit for the district and school.  Before we 
go into the specific requirements of each of the SIG intervention models, I would like 
to take a moment now to entertain any questions you might have so far.  Go to next 
slide.
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I will take a moment to answer some of the questions you have been asking so far.  I 
will allow a good educational wait time while you type any questions you have into 
the chat bar.  
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In the application the LEA/district will write for a school, you must select the SIG 
intervention model that best fits the needs of the school.   I am going to walk you 
through the requirements for each of the six available intervention models.  Again, 
please remember to type into the chat bar any questions you might have.  
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This model entails closing the school and enrolling the students who attended the 
school in other, high-achieving schools in the district.  The district may apply for up to 
$50,000 for one year.  Keep in mind that when making application for school closure, 
the district must already know which school it intends to close.  The School Closure 
model does not allow for a district to take the year to decide which of its districts 
schools it will close.  

The application requires the local education agency (LEA) to:
• describe the process and timeline for the school closure;
• provide strong rationale for selection of the school closure model;
• describe current and future plans to communicate and collaborate with 

community members throughout the process; and
• describe clear options to enroll students in higher-achieving schools within 

reasonable geographic proximity. 
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After closing the school, the school is reopened under a charter management 
organization, a charter school operator, or an education management organization 
that has been selected through a rigorous selection process. 

The LEA must: 
• Conduct a rigorous review process or hire external providers to assist in planning 

for and carrying out activities necessary for full implementation.
• Enroll, within the grade levels it serves, any former student who wishes to attend 

the school.  
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The whole school reform model is implemented in partnership with a whole-school 
reform model developer with a demonstrated record of success, with at least one 
student meeting the What Works Clearinghouse evidence standards and statistically 
favorable impact on academic achievement or attainment.   

The model must:

• be implemented for all students in the school;
• address school leadership;
• address teaching and learning in at least one academic content area;
• address non-academic support; and
• address family and community engagement.

The CSDE must approve the selection of the evidence-based model.  The United 
States Department of Education has a list of approved whole school reform model 
providers on its Web site.
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I want to take a moment to pause for any questions about the first three SIG school
intervention models.  Again, I will allow educational wait time while you type your 
questions into the chat bar.  
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The district must implement a plan that:

• Offers full-day kindergarten;
• Establishes or expands a high-quality preschool program;
• Provides educators, including preschool teachers, with joint planning time; and
• Implements additional requirements that are the same as the transformation 

model (without the requirement of extended learning time).
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The Turnaround and Transformation SIG intervention models have the most 
requirements.  

Let’s begin by summarizing the requirements of the Turnaround SIG intervention 
model.

• Replace the principal and at least 50% of staff;  The United States Department of 
Education allows for a principal hired and in place for two years prior to the date of 
the application submission does not need to be replaced.  

• Implement strategies to recruit, place, and retain staff with skills necessary to 
meet needs of students, which may include:

•Financial incentives
•Increased opportunities for promotion and career growth
•More flexible work conditions

• Adopt a new governance structure, which may include establishing a turnaround 
office at the district level;

• Implement a new or revised instructional program that is research based and 
vertically aligned; and

• Promote the continuous use of student data to inform and differentiate 
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instruction;
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Additional requirements of the Turnaround SIG intervention model include:
• provide social-emotional and community-oriented services and supports for 

students;
• establish schedules and implement strategies that provide increased learning time; 
• implement strategies such as financial incentives, increased opportunities for 

promotion and career growth and more flexible work conditions that are  designed 
to recruit, place, retain staff with the skills necessary to meet the needs of the 
students; and

• provide ongoing, high quality job-embedded professional development that is 
aligned with the school’s instructional program.
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In selecting the transformation model, the LEA must:
• replace the principal.  As with the Turnaround model, if a principal is hired and in 

place for two years prior to the date of the application, the principal does not need 
to be replaced; 

• develop teacher and leader effectiveness by using evaluations that are based in 
significant measure on student growth, identify and reward school leaders and 
teachers who improve student outcomes and remove those who do not;

• implement comprehensive instructional reform strategies by using data to identify 
and implement instructional programs that are research based and aligned; and

• implement strategies such as financial incentives, increased opportunities for 
promotion and career growth and more flexible work conditions that are  designed 
to recruit, place, retain staff with the skills necessary to meet the needs of the 
students; 
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The LEA must also:
• give the school operating flexibility (staffing, calendars/time and budgeting); 
• provide ongoing, high quality job-embedded professional development that is 

aligned with the school’s instructional program; 
• implement a new/revised instructional program that is research based and 

vertically aligned; 
• provide ongoing mechanisms for family and community engagement; and
• ensure the school receives ongoing, intensive technical assistance and support 

from the district.
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Before we move to specifics about the application itself, I want to allow time for 
questions about any of the six SIG intervention models.  Keep in mind that it is 
important to consider the best fit for the school.  

31



As you begin to think about the SIG application, please keep in mind the strict 
timeline.  
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The first three events on this timeline have been accomplished.  An expression of 
interest was not required.  We recognize that some school and district personnel 
required more information before making a commitment.  

After the Webinar is completed, superintendents with eligible schools will receive the 
SIG application and Excel workbook.  These documents will also be posted on the 
state’s Web site under School Improvement Grants.  I will provide my contact 
information at the end of this Webinar if you are having difficulty with the 
application.

The turnaround time for submission of the completed SIG application is short for this 
grant.  Be sure to complete your application and submit it by the deadline on July 29.  

The state anticipates announcing awards in August with planning or full 
implementation beginning in September.  
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Let’s take a look at the components of the application. 

Notice there are multiple components of the application.  You will also notice that all 
components are required of all applicants, with three exceptions.  
1. LEAs/districts do not complete the School Closure application unless it is the 

selected SIG intervention model.  
2. Only those LEA’s selecting the Restart or Whole-School Reform model must 

complete Appendix E:  External Evaluation of Partners Form.
3. LEAs/districts selecting the Closure model need only complete the School Closure 

Application on Page 17 of the application.

Please note that the Excel Budget workbook is a separate document which must be 
completed.  Appendix B of the application provides guidance for completion of the 
budget workbook.

Please also note that all require components must be submitted in order for the 
application to be considered.  Applicants with missing components will not be 
reviewed.  
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There are two main parts of the application.  Part I asks the LEA/district to describe 
its strategy to support the proposed SIG grantee school.  Part II asks the LEA to 
describe the school plan.  
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In Part I: LEA/district strategy, the application asks for the LEA/district to describe its 
strategy and structure to support school improvement efforts at the district level.  

The LEA/district must also describe optimal conditions, policies, and practices that 
enable school reform and provide site-based flexibility.  

The LEA/district describes tools and processes to create shared accountability and 
monitoring.  

Finally, the LEA/district must describe its commitment to strategic resourcing to 
promote sustainability.  
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In Part II:  School Plan, the LEA/district describes the comprehensive and  bold plan to 
dramatically improve student achievement.  

The LEA/district must identify school needs and opportunities, and show how it uses 
this analysis to inform the selection of the SIG intervention model.  

The LEA/district must articulate strategies to advance school performance in the 
areas of talent, academics, culture and climate, and operations, while meeting all the 
requirements of the selected SIG intervention model.  

A strengthened requirement for Cohort V applicants asks LEA/districts to describe 
how they will solicit stakeholder engagement in the selection of the SIG school 
intervention model as well as how stakeholders will engaged throughout the 
implementation years of the grant.
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The application provides tools the district can use to assist in the completion of the 
application.  Appendix F provides a rubric the district and school can use to complete 
a needs analysis.  
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The CSDE has certain expectations for applicants and recipients of SIG grants which is 
reflected in the grant review process.  

• Bold Plans:  The CSDE is looking to fund truly transformative plans.  The CSDE 
will award SIG funding through a competitive process with differential award 
amounts based on the boldness of the reform models and quality of the plans.

• Conditions:  Districts must establish flexible working and operating conditions 
that are conducive to high-quality teaching and learning, and transforming the 
status quo.

• Capacity:  Districts must work with the CSDE to identify highly effective 
turnaround leaders and staff.  Turnaround often requires an infusion of capacity 
and expertise; therefore, the CSDE encourages districts to collaborate with 
external partners.

• Accountability:  SIG schools must participate in ongoing progress and 
performance monitoring with the CSDE.

The CSDE will review applications to ensure all components are completed and will 
rate the applications using an established rubric.
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Let’s take a look at the structure of the application.  Parts I LEA/district strategy) and 
II (school plan) both ask LEA’s to provide narrative responses to questions.  
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Parts I and II are divided into Sections.  It is important to complete each section of 
each part of the application.  
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Note that each section asks the LEA/district to address multiple components.  It is 
important to address each of the listed components in the LEA’s response.  
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The application will not be accepted for review without the submission of the 
completed appendices.  Appendix A asks for baseline and historic data along with 
proposed performance targets for a set of metrics the state will use to determine 
progress during its annual review.  
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Appendix C asks for a timeline of implementation of specific SIG interventions and 
strategies.  For each of the interventions the school plan proposes, the application 
asks the LEA/district to describe progress metrics it will use to monitor 
implementation and student achievement results.  
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Appendix D asks for the district to provide a signed Statement of Assurances.  
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Appendix E is only required for applicants proposing the Restart or Whole-School 
Reform models. This allows the state to determine whether the district has 
completed a rigorous review of proposed external partners.  It also ensures that the 
district has selected an external partner that meets requirements set by the SIG 
grant.

Be sure to complete all of the parts, sections, components, and applicable 
appendices of the application.

46



Don’t forget to include the Excel budget workbook with your application submission.  

Note that there is a sheet for each of the three to five years for which the school is 
applying.  

Go directly to the sheets for the years for which you are making application.  As you 
fill in the budget, the Budget Cover Page will self-populate.  
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Appendix G of the application provides you with the rubric the state will use to 
evaluate applications.  Since the grant is awarded in a competitive process, with 
priority given to the most needy schools, the state will evaluate each application 
individually against the rubric.  Applicants will be ranked by score received.  Awards 
will then be made with the highest scoring applications given priority.  

The rubric begins by providing a score for completion of required application parts, 
sections and components.  If the LEA/district scores a “0” at the beginning of the 
review, its application is deemed incomplete and will not be reviewed.
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Each application section has criteria for review.  You see here the indicator with a 
brief summary of the section and then four sets of criteria with attached scores from 
0 to 3 points.  
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Notice that each section is weighted.  There are 96 possible points.  
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As I wait for any final questions you may have about the SIG grant and its application, 
please allow me to stress the importance of responding to all sections of the grant.  

Be sure that you adhere to guidance about page limits.  Part I: The LEA strategy is 
restricted to 10 pages.  Part II: School Plan is restricted to 20 pages.  If you are 
selecting the School Closure model, you are limited to 5 pages.  
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If you find yourself with questions after the webinar, please free to contact me.  If you 
are representing an Alliance District, you may also contact your Turnaround Office 
designated point of contact.  

If you are interested in reading the federal guidance on the final requirements that 
govern the process that states must use to award SIG funds, please go to the Web 
site on this slide.  

My colleagues  in the Turnaround Office and I thank you for your kind attention.  We 
look forward to receiving your completed applications on July 29th. 
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