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District Overview
Our Schools Our Students

• 8 elementary schools
• 2 middle schools
• 2 high schools
• Venture Academy
• Success Academy
• College & Career 

Readiness Center

• 8,600 students

• 71% minority 

• 74% free/reduced price meals

• 19% SPED 

• 15% ELL/LEP

Budget $114,000,000



Setting the Vision for Success



Partnerships: Union and Community



Regardless of socioeconomic status or prior 

learning experiences, all students must be 

able to access digital resources 

to expand their world.



Voice and Choice Matter

We All Learn Differently



Flexible Learning Spaces

Anytime, Anywhere Learning



Policy 5005

GOALS FOR STUDENTS

The Board and staff shall work together to establish for each student an environment conducive 

to learning and shall aspire to the following goals regarding students.

Board Policies



Raised the Bar for All Students

Collapsed Academic Levels from Five to Two

College Preparatory Pathways

Advanced Placement/Early College Enrollment

Academic Accelerated



Growth Mindset

A Fixed 
Mindset

A Growth 
Mindset

ABANDON

ADOPT



“Giving a kid a zero takes 
the kid off the hook.  
The consequence of 
getting a zero should be 
doing the work.” 



Adopted K-12 BYOD Guidelines



Increased Mobile Devices

2010-2011 2018-2019

0 Devices 300 Devices

80 Devices 1,400 Devices

Over 6,000 Devices

1:1 at High Schools

1:1 at John Barry Elementary Schools

1:1 Middle School Science Classrooms

7,000 Devices

1:1 at Middle 
Schools

1:1 in all 5th grade 
classrooms

Over 8,000 
Devices

1:1 in all 2-12 
Classrooms

Chromebook 
Carts K - 1



Digital Tools and Partners



High Schools of Tomorrow



College Partnerships



Removing Obstacles: 
Ensuring Equity

Miguel A. Cardona, Ed. D.



Policy, Systems, and Disproportionality

1. Create Space for Critical Consciousness 

(Alliyah El-Amin, February 2017) - Student Voice Matters 

2. Raise the Bar - Equal parts support and accountability

3. Align Behaviors to Beliefs

Policy and systems work should support belief of reducing  

disproportionality of exclusionary practice and equitable 

outcomes





Climate Suite



Subgroup Data Analysis



Open Access to AP/Early College Experience Courses

Twenty-seven course offerings to challenge all of our students

2010 - 2011 2018 - 2019

All Students 184 966

Free/Reduced 40 532

Hispanic 25 308

Black 10 116

ELL 1 31

SPED 0 17



Restorative Practices



Restorative Practices

Systems Thinking
● Student/Teacher led teams

● Bottom up and Top Down Approach

● Professional Learning & Capacity Building

Policy & Human Resources
● In-School Suspension room to Student Support Room

● Hall Monitors to Climate Specialists

● Attendance workers to Family School Liaisons



Youth Dialogue Sessions
● Structured Voice

● Student Facilitated



“Things that teachers do that encourage 
students to go to class.” -Message on projector



Raise the bar



Shared Purpose: Leadership Matters

BOE 
Goals

Administrator 
Goals

Superintendent 
Goals

Teacher Goals 
& Innovations

Student Outcomes

Cautions:
● Silo Effect
● Isolationism
● Technical Band-aids



Culture Drives Strategy



Patricia Sullivan-Kowalski
Senior Director Student Supports 

and Special Education

Redefining Student Supports 



A four-pronged approach:

● Assure high quality and 

appropriate staffing levels

● Provide state-of-the-art facilities 

● Create strong partnerships 

with community providers 

● Buy-in from school leadership 

and staff and consistent monitoring

Special Education Redesign



The Sensory Room

Over 12 million views 



Universal Free 
Breakfast and Lunch





Raising the Bar for All Students

● On-Track Conferences
● B’s or Better 
● SAT Prep Class for all
● College Visits





College Signing Day 



Indicators of Success

Mark D. Benigni, Ed.D.
Superintendent



State Accountability Index Success 

● District 5%  increase overall  State Accountability Index
● Improved on 11 of 12 State Indicators

● All 12  Meriden schools showed gains

● Largest ELA and Math Growth with High Needs

Population in DRG H & I 

● Three Schools of Distinction

● No Turn Around or Focus Schools





SBA Scale Score Increases by Subgroup

Black Latino White

+32 +19 +15



Grade 9 On-Track Results

96% of Grade 9 
students on-track

to graduate in 
four years



Chronic Absenteeism 

23% Decrease



Suspensions
82% Decrease

Expulsions
93% Decrease



4-Year Graduation Results

Since 2010 

20%
Increase




