APPENDIX A: 2021-22 CHARTER SCHOOL ANNUAL REPORT
PART 1: SCHOOL INFORMATION AND EXECUTIVE SUMMARY
Name of Charter School:
Year School Opened:
The Bridge Academy
1997
Street Address:
City/Zip Code:
160 Pulaski Street
Bridgeport, CT 06608
School Director:
School Director Contact Information:
Tyrone Elliott
tyrone.elliott@bridgeacademy.org / 203-336-9999
Grades Authorized to Serve in 2021-2022:
Charter Term:
7-12
2022-2025
1. School Performance Best Practices: In 250 words or less, describe the practice or practices in use at the
school that have resulted in strong student outcomes and a positive school climate during the 2021-2022
school year. Explain the rationale for establishing the practice(s) and the issue(s) it was intended to address.
Describe impact of the practice(s) on the school outcomes referencing evidence of effectiveness (i.e.
quantitative, qualitative data). Provide evidence of collaboration with local school districts in this area as
appropriate.
This year we hired a full-time Social Emotional Learning Coordinator and believe that this person was invaluable in
supporting students in their transition back to full-time in-person learning. She gave student-needs surveys
throughout the year and used the information to create skills-based lessons particular to each grade’s needs. For
example, middle school students indicated a need for pro-social interaction support while grades 9 and 12 needed
more help with managing stress and anxiety. All students were also given brief mindfulness and social emotional
learning opportunities weekly. Our suspension rate of 2.2% for the 2021-2022 school year is a testament to the
hard work of our staff in creating a positive school climate with a focus on relationship and skill building.
We also created stipend positions for full-time staff to both encourage staff leadership and improve our work
around Climate and Family Engagement. These coordinators ran, among other things, assemblies, family
barbecues, clothing giveaways, student focus groups, and Parent Teacher Home Visits, all of which had a positive
effect on culture and climate this year. We continue to partner with community organizations such as Child
Guidance, Janus Center, and Full Circle Youth Empowerment in order to ensure that students and families receive
the mental health supports that they need.
We continued with our robust after school program, offering 18 free clubs, sports and activities, including piano,
violin and swimming lessons, Anime, Stock Market, Media, Art and Outdoors Clubs, in order to maintain positive
school connections. We held regular parent meetings, first virtually, and later in-person, about everything from
health and safety protocols to information on dealing with student sexting and vaping. As a result of these
efforts, we had a suspension rate of 2.2% last year and high marks on our end of year Parent School Climate
Survey on which 100% of families said that they feel welcome at Bridge Academy.
Our decision to hire a full-time instructional coach was an important change in the 2019-20 school year. In end of
year meetings many staff mentioned our coach as someone who has supported them in improving their
instruction this year.
Our protocol of having Special Education teachers meet with all classroom teachers once a month to review
progress toward IEP goals and grades and discuss next steps has continued and evolved as we work to improve all
special education practice. We also continue to implement Sonday, a specialized reading instruction program, for
those students who struggle with decoding and fluency.
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PART 2: SCHOOL PERFORMANCE

1. School Goals: State the school’s mission statement. Provide the school’s mission-specific, measurable goals.
Analyze school progress toward these goals, providing data as appropriate. Add/Remove rows as necessary.
MISSION STATEMENT
The Bridge Academy is a small, caring public charter school with a rigorous learning environment. All
members of the Bridge Academy community listen to and communicate with each other, are able to
respond to diverse needs, and give the consistent effort necessary for personal and academic growth.
Goal Statement:

Increase and improve family engagement.

Evidence of Progress Toward Target Goals:
We began doing Parent Teacher Home Visits in the
summer of 2021:
● 7th Grade: 20 visits conducted (38% of total)
and 41 contacts made (80% of total)
● 9th Grade: 13 visits conducted (26% of total)
and 42 contacts made (85% of total)
● 11 staff members, or 22%, conducted at least
one home visit
100% of families said they agree or strongly agree that
they “Feel welcome at Bridge” on our spring 2022
Family School Climate Survey.
We participated in the state High School Family
Engagement Community of Practice. As a result of our
participation we held three student focus groups. Our
goal is to do more focus groups next year and to
improve our family engagements practices overall:
School-Family Partnership Action Plan.
Bridge Academy was recognized twice last fall for
having the highest FAFSA completion rate of any public
school in Connecticut.

All Bridge Academy seniors will have the option of
attending college.

100% of our 2022 seniors have been accepted to at
least one college.
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2. Student Achievement: Data summarizing school performance and academic achievement from the last three
years is provided below. Please review data evidencing student growth and progress toward closing
achievement gaps.
Performance Metric
1.1. Academic Achievement
a. ELA Performance Index – All Students
b. ELA Performance Index – High Needs Students
c. Math Performance Index – All Students
d. Math Performance Index – High Needs Students
e. Science Performance Index – All Students
f. Science Performance Index – High Needs Students
1.2. Academic Growth
a. ELA Academic Growth – All Students
b. ELA Academic Growth – High Needs Students
c. Math Academic Growth – All Students
d. Math Academic Growth – High Needs Students
e. Progress Toward English Language Proficiency – Literacy
f. Progress Toward English Language Proficiency - Oral
1.3. Participation Rates (a. All Students, b. High Needs)
a. All Students
1.4. Chronic Absenteeism
b. High Needs
1.5. Preparation for College and Career Readiness-% Taking Courses
1.6. Preparation for College and Career Readiness-% Passing Exams
1.7. On-track to High School Graduation
1.8. 4-year Graduation—All Students 2017-18 | 2018-19 | 2019-20 Cohort
1.9. 6-year Graduation—High Needs 2015-16| 2016-17| 2017-18 Cohort
1.10. Postsecondary Entrance—2017-18| 2018-19| 2019-20 Cohort
1.11. Physical Fitness
1.12. Arts Access
School Category:
Charter School Accountability Index:

2018-2019

2019-2020

2020-2021

53.1
51.5
44.2
43.5
47.6
46.7

N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A

51.9%
49.8%
54.5%
55.5%
*
*

N/A
N/A
N/A
N/A
*
*

N/A
N/A
N/A
N/A
N/A
N/A

17.8%
19.1%
5.8%
5.8%
87.9%
78.0%
87.1%
80.0%
34.1%
2.4%
3
59.5%

17.5%
*
6.6%
N/A
96.7%
74.3%
100.0%
82.7%
N/A
75.0%
N/A
N/A

12.4%
*
3.8%
2.5%
92.1%
74.4%
85.7%
62.5%
N/A
75.3%
N/A
N/A

*Source: CSDE analysis based on district submitted and certified data.
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3. Legal Compliance Best Practices: In 250 words or less, detail how specific practices employed at the school
result in ensuring that the school operates in compliance with applicable laws and regulations (e.g. support for
students with disabilities, English learners/Multilingual learners, employee and student rights) overtime.
Describe the areas of operation including policies and procedures that ensure compliance with applicable laws
and regulations. Include quantitative and qualitative information associated with compliance. Provide evidence
of collaboration with local school districts in this area as appropriate.
We have operated with the highest levels of integrity and compliance with the law in all areas throughout our
twenty-five year history.
Our most recent renewal and audits found no significant issues of legal or financial compliance.
We have a member of the Bridgeport Board of Education serving as an active member of our Board of Directors,
including participation in our recent Board training.
W We have two very committed Boards made up of many members who have served for over five years.
Our Board Minutes and Handbooks are posted on our website ensuring transparency and clear communication
with our community.
The Bridge Academy follows all state recommendations for Teacher Evaluation, having adopted the State’s SEED
model at its inception.
All beginning teachers are assigned a mentor and supported through the state’s Teacher Education and Mentoring
(TEAM) Program.
All teachers at Bridge Academy are certified in their subject area or have been granted Charter School Certification
or Durational Shortage Area Permits until their state certification is complete.
We make every effort to hire minority candidates (57% of our staff are Black, Hispanic or Asian) and have offered
workshops for our non-certified staff on alternative routes to certification such as Relay.
This year we are committed to following the state recommendation that we work to find additional revenues and
ensure that we meet the NACSA minimum threshold of 60 days of unrestricted cash. We are doing this in part by
reducing staff but also by continuing to investigate and apply for outside funding through grants. For example, this
past year we received over $300,000 in grant money including a $150,000 21st Century Grant that will allow us to
continue offering our free, robust after school programming while freeing up funds for other expenses.

PART 3: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT

1. Financial Documents: As required by C.G.S. § 10-66cc(b)(2)and 10-66pp, the charter school, and if applicable,
the charter school management organization of the state or local charter school, (1) shall submit FY 2020-2021
certified audit statements, including the statement of activities showing all revenues from public and private
sources, expenditures, and net operating gain/loss, balance sheet and statement of cash flows; (2) the charter
school and if applicable, the charter school management organization of the state or local charter school, shall
submit a complete copy of the most recently completed Internal Revenue Service form 990, including all parts
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and schedules, other than Schedule B of such form; (3) provide the FY 2021-2022 budget; and (4) provide a FY
2022-2023 board-approved budget.
2. Financial Condition: Provide the following financial data for FY 2021-2022
Total margin (net income/total revenue):

-0.17%

Debt to asset ratio (total liabilities/total assets):
Debt service coverage ratio (net income + depreciation + interest expense)/
(principal + interest payments):
Current asset ratio (current assets/current liabilities):

0.518
1.978

Days of (unrestricted cash/((total expenditures-depreciation)/365)):

7

Cash flow (change in cash balance):

$56,401

0.50

Below is Jun 30, 2022 year
end budget vs actual
(unaudited) report given to
Board.
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This is the Board Approved Budget for the 2022-2023 School Year
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3. Governing Board: Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the information below for all governing
board members. The governing board should include teachers, parents, guardians of students enrolled in the
school, and the chairperson of the local or regional board of education of the town in which the charter
school is located. The chairperson has jurisdiction over a school that resembles the approximate grade
configuration of the charter school, or the designee of such chairperson, provided such designee is a
member of the board of education or the superintendent of schools for the school district, or the
superintendent’s designee.
Name:

Occupation:

Board
Role/Term:

Drew Baricko

Vice President, People’s
United Bank

Director

Brenden Bish

Paraprofessional/Bridge
Alumni

Director

Victor Black

Assistant Superintendent,
Bridgeport Public Schools

Director

Peggy Bud

Special Education Consultant

Director

Marguaret Cahill

Lawyer and Educator,
Retired

Director

Dee Fuller

Beckson Marine Executive

Secretary

186 Centerbrook Rd.
Hamden, CT 06518
11 Carver Street
Bridgeport, CT 06610

Carlton Gill

Youth Development,
Housatonic Community
College/Bridge Alumni

Director

Craig Hoffman

Industrial Engineer/Quality
Manager

Kit Kaolian

Sandy Lefkowitz

Mailing/Email:
22 Belvedere Dr.
Stratford, CT 06614

Background Check:
☒ Yes

☐ No

☒ Yes

☐ No

☒ Yes

☐ No

☒ Yes

☐ No

☒ Yes

☐ No

☒ Yes

☐ No

11443 Noble Ave.
Bridgeport, CT 06608

☒ Yes

☐ No

Treasurer

40 Contour Dr.
Cheshire, CT 06410

☒ Yes

☐ No

Vice President, People’s
United Bank, Retired

Vice President

48 Salem Walk
Milford, CT 06460

☒ Yes

☐ No

Westport Art Center,
Educator

Director

4 Norport Drive
Westport, CT 06880

☒ Yes

☐ No

55 Laurel Ave
New Haven, CT
06515

☒ Yes

☐ No

167 Woodmont
Avenue
Bridgeport, CT 06606
45 Lyon Terrace
Bridgeport, CT 06604
32 Gray’s Farm Rd.
Weston, CT 06883

Celeste Markle

Retired Teacher

President

Wendy Phillips

Retired Teacher

Director

14 Deer Path Road
Weston, CT 06883

☒ Yes

☐ No

John Ramos

Assistant Principal, Stratford
Public Schools

Director

190 Nutmeg Lane
Stratford, CT 06614

☒ Yes

☐ No
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4. Renewal Terms and Other Issues: Provide a progress update on terms established in the charter school’s
most recent renewal; summarize actions taken and progress data to substantiate efforts to address such
terms. Provide an update on how the charter school is addressing or plans to address the issues noted. The
chart below is pre-populated to include terms documented in the school’s last renewal resolution or issues
identified by the CSDE.
Standard/Indicator:

Term or Condition:

The school was required by the State Board of
Education to submit corrective action plans in
student academic achievement by May 2022.

1.1
Academic
Achievement

The school submitted its plans to the CSDE for
approval in April 2022. Once the plans are
approved by the CSDE, it will be the
responsibility of the school to implement
them within 30 days of approval. It’s
important the school take every effort to
improve student outcomes in the 2022-23
school year. The Bridge shall submit to the
CSDE, on a bimonthly basis, beginning
October 2022, a report monitoring its year-todate progress of improving student academic
achievement.

Progress Update:
Our Action Plan was approved on June
27, 2022.
47% of our students met goal (50th
percentile or above) on the spring NWEA
MAP Reading test, up from 38% the
previous year. In addition to the
instructional priorities we have outlined
in our Action Plan, we will continue to
implement and work to improve our
small group guided reading classes in the
middle and high school.
30.2% of our students met goal on the
spring NWEA MAP Math test, up from
27.8% the previous year. In addition to
the instructional priorities we outlined in
our Action Plan, we will continue to train
our new middle school math teacher in
the Illustrative Math curriculum. One
high school teacher is also training in
Building Thinking Classroom in
Mathematics by Peter Liljedahl.
In addition, for the next two years we
will be partnering with the school
improvement organization SchoolWorks
to improve instruction, particularly in the
area of higher order thinking,
instructional strategies, and participation
and engagement.

2.2
Financial Reporting
and Compliance

The school’s Accounting Procedures and
Policies Manual (APPM) requires amendments
concerning annual budget approval by
Governing Board, check signatories identified
by job title, and business office roles and
responsibilities delineated by job title.

All recommended changes have been
made in the school’s Accounting Manual.

School administration in cooperation with the
Governing Board is preparing the required
policy amendments.
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2.3
Financial Viability

The school’s days of unrestricted cash (20
days) are below the NACSA minimum
threshold of 60 days and a low total margin
(net income/total revenue) indicates that the
school operates on a tight budget.
It is important that the school take steps to
secure additional revenues going forward.

2.4
Governance and
Management

3.3
Demographic
Representation

The Governing Board minutes are posted.
However, the meeting minutes for
subcommittees of the Governing Board must
also be posted.
School administration, in cooperation with the
Governing Board, is working to address this
issue.

The Bridge’s English Learner (EL) population is
3.2 percent. To better reflect the
demographics of the surrounding community,
the school must seek to enroll more students
who are English learners.

The school’s chronic absenteeism rate for the
2019-20 school year was 17.5%, whereas the
state average was 12.2%. The school’s rate in
2020-21 was 12.4%, whereas the state
average was 19.0%.
3.5
School Climate and
Culture

The school’s suspension rate for the 2019-20
school year was 2.4%, whereas the state
average was 4.9%. The school’s rate in 202021 was ²N/A , whereas the state average was
1.4%. ²N/A is displayed in EdSight when a
category is not applicable for a district or
school.
The school is moving in a positive direction. It
should continue its efforts to reduce chronic
absenteeism and suspension rates.

We take the financial health and security
of the school very seriously. For this
reason, after the state made their
recommendation to ensure a higher
threshold of 60 days, we made budget
adjustments including changes to our
staffing. In addition, we continue to
search and apply for grants to support
our operating costs. In the next school
year we will receive almost $300,000 in
grant funding from various sources.
All subcommittee meeting minutes have
been posted along with the minutes of
the Governing Board since this
recommendation was made by the state.
For the past two years we have
advertised on local Spanish language
stations. We continue to post our
application in both English and Spanish.
We are contracting to begin using Parent
Square in the 2022-2023 school year.
Parent Square is a communication tool
which we anticipate will allow us to
better meet the needs of our
multilingual families. We will also make
it a priority to post more Spanish
language communications on our social
media platforms.
This year our chronic absenteeism rate
was %,around 15% (self-reported) higher
than last year’s rate but below the state
average and lower than our prepandemic rates of over 17%. We will
continue our multi-faceted approach to
making Bridge Academy a place that
students want to come to every day,
including addressing barriers to
transportation through our school Uber
account as well as maintaining our high
numbers of support staff to address the
social emotional and mental health
needs of our students.
Our suspension rate this year was 2.2%.
We continue to use restorative practices
to build skills and positive relationships
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4.3
English Learners

School needs to make policy amendments
concerning annual English language screening,
staff professional development, and family
notifications.

among all members of the school
community. With three social workers
and one school counselor for a
population of 280 students, we also
continue to prioritize student mental
health and social emotional learning.
Lastly, this year we added two stipend
positions to focus on school climate and
family engagement which further
support our positive and productive
school culture
Our policies have been updated to
address these concerns. We are also
paying for one of our staff to earn her
ESOL certification; she began the
program this summer and anticipates
completion by next summer.
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5. Stewardship, Governance, and Management Best Practices: In 250 words or less, summarize
practices/processes established in the areas of stewardship, governance, and management (e.g., financial
management, reporting compliance, sustaining financial viability, and school operations) that ensure the
school is financially viable, organizationally healthy, strong, and held accountable to establish goals. Explain
the rationale for establishing and/or continuing the practice(s). Explain the impact on the school, referencing
quantitative and qualitative data. Provide evidence of collaboration with local school districts in this area as
appropriate.
Annual audits continue to find no substantive weaknesses in our financial management. This past year we sent
out an RFP and changed auditors in order to comply with best practices.
Financial concerns raised in our state observation and quality review caused us to make budget adjustments
that included a reduction in staff in order to meet the NACSA requirement of 60 days of unrestricted cash. We
also brought on four new Governing Board members who have varied and extensive business and finance
experience to ensure that the school’s budget is robust moving forward.
We continue to prioritize diversity on our Governing Board which is made up of 41% Black and Hispanic
members.
Bridgeport Public Schools has been paying our special education bills regularly and without complaint after we
addressed their request to submit a detailed, itemized invoice. Albert Benejan replaced Victor Black at the end
of the school year as our Bridgeport Board of Education member and we look forward to working with him.
This past year our ESSER and ARP funds enabled us to:
● hire a full-time Attendance Coordinator
● hire a full-time Social Emotional Learning Coordinator
● hire two part-time Climate Coordinators
● hire two part-time Family Engagement Coordinators
● implement the Parent Teacher Home Visit protocol
● hire staff for a Tier II Math Games class in the middle school
● hire staff for a Tier II World Topics reading intervention class in the high school
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PART 4: STUDENT POPULATION
Enrollment and Demographic Data: Provide 2021-2022 student demographic and enrollment information.
Grades Served:

7-12

American Indian or Alaska Native:

0

Student Enrollment:

280

Asian:

*

Black/African American:
Percent of Free/Reduced-Price
Meals:

78.1

Percent of Special Education
Students:

19.7

154/55.2%

Hispanic/Latino:

120/43%

Native Hawaiian or Pacific Islander:

0

Two or More Races:

*

White:

*

2021-2022 Enrollment by Grade Level:
PK
0

K

1

2

3

4

5

6

7

8

9

10

11

12

Total

0
0
0
0
0
0
0
50
53
48
45
45
38
279
6. Enrollment Efforts: Summarize the school’s efforts to attract, enroll and retain a diverse student
population, representative of students of color, low-income students, English learners/Multilingual
learners, and students with disabilities.

The Bridge Academy does a good job of recruiting and educating students in need. 78.1% of our students qualify
for free or reduced lunch, higher than the state average of 40.6% and the host district average of 65.2%.
Students who qualify for special education make up 19.7% of our population compared to 16.7% in the state
overall and 19.1% for the host district. 98% of our students are Black or Hispanic compared to 41.6% for the
state overall and 86% in our host district
However, only 2.9% of our students are considered multilingual, compared to the state average of 8.8%. To
improve the enrollment of multilingual students, we continue to purchase radio ads on the local Spanish speaking
radio station. It should be noted that with The Bridge Academy having waitlists at all grade levels it can be
challenging for us to enroll students who are newly arrived to Bridgeport. This is perhaps why our numbers are
lower for the Hispanic demographic.
The Bridge Academy has effectively served these special populations for many years. Special education students
are attracted to The Bridge Academy’s small size, safe environment and inclusion model. This is why our special
education population has increased over the years: our community recognizes that The Bridge Academy offers a
different, more inclusive approach for these students than they sometimes receive in the larger schools in our
district. As a result of the increased special education enrollment, The Bridge Academy makes sure that our staff
is trained to provide the academic and social emotional support necessary to ensure the success of all students.
Though we serve many high needs students, 100% of our graduating seniors are accepted to college. This past
year Bridge Academy was recognized as having the highest FAFSA completion rates in the state for two months in
a row! We have higher enrollment and freshman to sophomore persistence rates than the national average.
Our families appreciate our efforts; 100% of parents surveyed this spring said they feel welcome at Bridge, 95%
said that they would recommend Bridge to other families, and 93% said that their child feels safe at school.
Waitlist Data: Provide waitlist totals below, illustrating demand and community support for the school.
2021-2022 Waitlist:

2022-2023 Waitlist:

235

273
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Student Population Best Practice: In 250 words or less, summarize practice(s)/system(s) used in the area of
student population (e.g., family and community engagement, recruitment processes, retention strategies) to
ensure the school promotes equity by effectively attracting, enrolling and retaining students, particularly among
targeted populations. Explain the rationale for establishing and/or continuing the practice(s). Include a brief
narrative on the school’s unique model and describe the practice(s) and its impact on the school, referencing
quantitative and qualitative data. Provide evidence of collaboration with local school districts in this area as
appropriate.
Our enrollment data speak to our success at recruiting students from targeted populations such as those with
high-needs and special education qualification. We have also traditionally had a robust waitlist. Some of the
interest in our school is garnered by word-of-mouth: we are known in the community as a family-oriented, safe
and caring place where students of all abilities can thrive. Incoming parents often tell us that they applied
because they’ve heard good things about us from friends and family. We are particularly proud of the fact that
many alumni send their children to Bridge, a testament to our long-standing commitment to generations of
Bridgeport residents.
In order to attract students to our school, we send informational flyers and applications to all K-6 schools in
Bridgeport; we also offer to speak to 6th grade families and/or table at school events. We send flyers and
applications to local organizations such as community centers and churches. Our application can be completed
by hand or on our website. We also use yard signs to advertise throughout the city. We continue to purchase
time on an electronic billboard in town as well as ads on our local Spanish radio station. We regularly post
updates and school recognitions on our Facebook, Instagram and Twitter accounts which help to spread the word
about us in the community. Our connection with local charters also helps with recruitment; for example, New
Beginnings Family Academy is closing its middle school next year and has been recommending Bridge to their
middle school families.
We retain students by using a restorative approach which includes building positive relationships between all
community members and by embedding school connection activities throughout our day and year. Our students
begin every day with Circles of Power and Respect and are taught mindfulness practices. Students run our
assemblies and are consulted about everything from our PRIDE behavior matrix to our Student Handbook
revisions. This year, with the support of the state Family Engagement team and Ann Henderson, we began
holding student focus groups, a practice we will expand on next year.
We are sensitive to and intentional in responding to our students’ needs. For example, we plan special activities
and field trips around the times of year that are often hardest for students such as the days leading up to
Christmas vacation and Spring break. We collaborate with community partners such as Hall Neighborhood
House, Beardsley Zoo, the Cardinal Shehan Center, the YMCA, Full Circle Youth Empowerment, Child Guidance,
Housatonic Community College, and Caribe League to offer our students a range of fun skill-building and college
preparatory activities. We also have a robust after school program; we offered 18 clubs, activities and sports last
year including, but not limited to, swim, violin and piano lessons, Anime, Media, Art, and Outdoors clubs,
basketball, wrestling, and flag football. All activities are free for all students.
We have a very strong support staff with three special education teachers, two social workers, one Social
Emotional Learning Coordinator, who is also a certified social worker, and one school counselor for a population
of 280 students.
We continue to enroll our most struggling middle and high school readers in Sonday, our specialized reading
program. This past year our middle school changed its schedule to include daily What I Need (WIN) time and a
small group Math Games intervention class. We also added a small guided reading World Topics class to the
schedule of all 9th, 10th and 11th graders. These programs help to ensure that our students receive the
continuum of services they need to learn and progress.
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APPENDIX B: 2024-2025 PRELIMINARY ENROLLMENT
Directions: In the space below, please provide the school’s preliminary 2024-2025 enrollment request.

1. Complete the table below providing the school’s enrollment and growth history. Submit an enrollment
request and growth projections for the upcoming school year.
School
Year:

2024-2025 Enrollment Request:
PK

2024-2025 0

K
0

1
0

2
0

3
0

4
0

5
0

6
0

7

8

9

50

50

50

10
50

11
40

12
40

Total
280

2. Provide a rationale for the enrollment request, including a synopsis of all relevant assumptions.

We are not requesting a change in enrollment at this time.
3. Summarize the school’s plans to successfully expand and accommodate the needs of the students
served (e.g., programming, staffing, facilities, and class size).
NA
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APPENDIX C: CHARTER SCHOOL PERFORMANCE FRAMEWORK

The Connecticut State Department of Education’s (CSDE) charter school performance framework promotes clear and
transparent expectations for all charter schools. The four performance standards are central to measuring schools’ efficacy
and viability, and align to state law and national best practices among charter school authorizers as accumulated by the
National Association of Charter School Authorizers. Within each standard area, the framework identifies a series of
indicators used to evaluate charter schools. The framework drives the CSDE’s charter school accountability systems and
processes, including initial approval decisions, annual monitoring, and renewal determinations.
Performance Standards:
1.

School Performance: Is the school a successful model resulting in strong student outcomes and a positive school climate?

2.

Stewardship, Governance, and Management: Is the school financially and organizationally healthy and viable?

3.

Student Population: Is the school promoting equity by effectively attracting, enrolling, and retaining students, particularly
among targeted populations?

4.

Legal Compliance: Is the school acting in compliance with applicable laws and regulations?

Performance Standards:
1.

School Performance

2.

Stewardship, Governance, and
Management

3.

Student Population

4.

Legal Compliance

Performance Indicators:
1.1. Academic Achievement
a. ELA Performance Index–All Students
b. ELA Performance Index–High Needs Students
c. Math Performance Index–All Students
d. Math Performance Index–High Needs Students
e. Science Performance Index–All Students
f. Science Performance Index–High Needs Students
1.2. Academic Growth
a. ELA Academic Growth–All Students
b. ELA Academic Growth–High Needs Students
c. Math Academic Growth–All Students
d. Math Academic Growth–High Needs Students
e. Progress toward English Language Proficiency–Literacy
f. Progress toward English Language Proficiency-Oral
1.3. Participation Rates (a. All Students, b. High Needs)
1.4. Chronic Absenteeism (a. All Students, b. High Needs)
1.5. Preparation for College and Career Readiness-% Taking Courses
1.6. Preparation for College and Career Readiness-% Passing Exams
1.7. On-track to High School Graduation
1.8. 4-year Adjusted Cohort Graduation
1.9. 6-year Adjusted Cohort Graduation
1.10. Postsecondary Entrance Rate (All Students)
1.11. Physical Fitness
1.12. Arts Access
2.1. Financial Management
2.2. Financial Reporting
2.3. Financial Viability
2.4. Governance and Management
2.5. Facility
3.1. Recruitment and Enrollment Process
3.2. Waitlist and Enrollment Data
3.3. Demographic Representation
3.4. Family and Community Support
3.5. School Culture and Climate
4.1. Open Meetings and Information Management
4.2. Students with Disabilities
4.3. English Learners
4.4. Rights of Students
4.5. Teacher/Staff Credentials
4.6. Employee Rights
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APPENDIX D: STATEMENT OF ASSURANCES
It is imperative that charter schools–as with all other public schools–adopt and uphold the highest ethical and
legal standards while delivering excellent academic opportunities for students and their families.
As the authorized representative of The Bridge Academy, to the best of my knowledge, I affirm that:
1. Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily completed background
checks, including a state and national criminal record check and a record check of the Department of
Children and Families child abuse and neglect registry.
2. Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management organization (CMO)
governing board members and staff members, who performs a service involving direct student contact
have satisfactorily completed background checks, as described in (1).
3. All contractors doing business with the school, who performs a service involving direct student contact
have satisfactorily completed background checks, as described in (1).
4. Records of any and all background checks described above, are on file at The Bridge Academy and
available for random audit by the Connecticut State Department of Education (CSDE).
5. Pursuant to C.G.S.A. § 10-66oo, The Bridge Academy Governing Board has adopted written antinepotism and conflict of interest policies consistent with state law and best practices in nonprofit
corporate governance, and pursuant to 10-66bb(d), that no member or employee of the Governing
Board has a personal or financial interest in any asset, real or personal, of the charter school.
6. Pursuant to C.G.S.A. § 10-66oo, each member of a governing council of a state or local charter school
shall complete training related to charter school governing council responsibilities and best practices at
least once during the term of the charter, and that no board member of The Bridge Academy serves on
the board of another charter school or CMO.
7. All public funds received by The Bridge Academy have been, or are being, expended prudently and in a
manner required by law.
8. All Governing Board meetings are open and accessible to the public, and that The Bridge Academy has
posted, and continues to post, on any Internet website that the Governing Board operates, the
schedule, agenda, and minutes of each Governing Board meeting, including any meeting of a
subcommittee of the Governing Board.
9. The Bridge Academy does not discriminate in any employment practice, education program, or
educational activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, marital
status, sexual orientation, gender identity or expression, disability, or any other basis prohibited by
Connecticut state and/or federal nondiscrimination laws.
10. The Bridge Academy does not operate any school location outside the scope of its approved charter or
subsequent State Board of Education approval.
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