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Discussion

1.   What	would	you	predict	to	be	the	EDI	outcomes	in	your	

community?		
◦  Short	term	
◦  Long	term	

2.   What	are	the	barriers	to	EDI	implementaOon	in	your	
community?	

	



EDI: What did West HarIord tell us? 
HELPING AND PROSOCIAL BEHAVIOR


◦ Formalize	social	skills	curricula	in	PK	and	K	
◦ Create	opportuni?es	for	child-to-child	mentoring	
◦ Create	opportuni?es	for	parent-to-parent	mentoring	
◦ Create	weekend	family	field	trips	with	an	educator	
chaperone	

◦ Offer	supervision	for	students	aIer	school	on	the	school	
playgrounds	

◦ Connect	universi?es	with	early	childhood	programs	to	the	
town’s	recrea?onal	programs	

◦ Provide	transporta?on	to	recrea?onal	ac?vi?es	
	

	



EDI: What did West HarIord tell us? 
GROSS AND FINE MOTOR SKILLS


◦ Keep	play	in	kindergarten	classrooms	
◦ Make	school	playgrounds	accessible	to	young	children	
◦  Integrate	the	arts	more	deeply	in	preschool	and	kindergarten	
classrooms	(music,	poetry,	beading,	clay)	

◦  Increase	access	to	full-day	preschool	
◦ Prepare	gross	and	fine	motor	ac?vi?es	for	pediatricians’	
offices	

◦ Create	boxes	of	toys	that	build	fine	motor	skills	at	the	library	
for	sign	out	

◦ Distribute	scissors	to	parents	of	preschoolers	

	



EDI: What did West HarIord tell us? 
COMMUNICATION AND GENERAL KNOWLEDGE 


◦ Allow	children	more	?me	for	socializa?on	
◦ Promote	young	children’s	autonomy	and	independence;		
◦ Focus	on	the	arts	for	communica?on	(music,	visual	arts)	
◦ Distribute	books	to	encourage	literacy	and	communica?on;		
◦ Encourage	adults	to	let	children	speak;	
◦ Encourage	parents	to	read	to	and	speak	with	their	children	in	
any	language;	

◦ Offer	two-genera?on	support	to	families	learning	English		
	



EDI: What did West HarIord tell us? 
BIG Ideas


1.   Children	need	unstructured	play	
Child-to-child	interac/ons	in	unstructured	se2ngs	foster	
development,	especially	in	the	WH	growth	areas.	
	

2.   Parents	need	to	bePer	understand	early	learning	and	
development	
Parents	need	specific	strategies	for	skill	improvement,	in	addi/on	
to	informa/on	about	developmental	milestones.	
	

3.   The	community	must	offer	programs	and	services	to	
accommodate	working	families.	
Census	data	showed	that	74%	of	children	in	West	HarEord	have	
two	working	parents.		



EDI: What did West HarIord tell us? 
BIG Ideas


Children	need	unstructured	play	
Child-to-child	interac/ons	in	unstructured	se2ngs	foster	development,	
especially	in	the	WH	growth	areas.	
	

ü Increased	access	to	full-day	PK	with	opening	of	Charter	Oak			
Interna/onal	Academy	(COIA)	–	5	classes	for	3	&	4	year	olds	

ü Leadership	–	hired	a	Department	Supervisor	for	Early	Childhood	in	
2016-17	–	cri/cal	instruc/onal	prac/ce	shiXs	towards	more	
developmentally	appropriate	prac/ce,	social	emo/onal	learning,	play-
based	learning,	and	oral	language	development	

	

	



Parents	need	to	bePer	understand	early	learning	and	development	
Parents	need	specific	strategies	for	skill	improvement,	in	addi/on	to	informa/on	about	developmental	milestones.	
	
ü  Great	by	8	organized	a	brain-based	development	family/community	all	day	Saturday	workshop	
ü  District-wide	Parent	Teacher	Council	session	on	PreK	readiness	
ü  Student-led	parent	conferences	

	



EDI: What did West HarIord tell us? 
BIG Ideas


	 The	community	must	offer	programs	and	services	to	accommodate	
working	families.	
Census	data	showed	that	74%	of	children	in	West	HarEord	have	two	
working	parents.		

	 The	Family	Resource	Center	is	a	partnership	with	The	Bridge	Family	
Center.	The	FRC’s	PEACE	Place	provides	wrap	around	high	quality	
child	care	for	3	and	4	year	olds	at	Charter	Oak	Interna?onal	Academy	

	 The	FRC	also	provides	the	following:		
•  Circle	of	Security	Paren?ng	Program	
•  1,2,3	Read	with	Me	–	summer	programming	
•  Family	Academy	
•  Parent	Leadership	(PLTI)		and	People	Empowering	People	(PEP)	training		



Charter Oak InternaOonal Academy 
an intradistrict magnet school


Preschool	Program	for	3	–	4	year	olds	



Discussion


Is	a	profile	of	preparedness	useful	for	communiOes?		
	
Does	your	community	have	an	infrastructure	to	facilitate	cross-
sector	conversaOons	about	EDI	results?	

	



QUESTIONS…



