GUIDING PRINCIPLES FOR AGENCIES

The POST Council has established Guiding Principles regarding; agency functions, Standards and written directives.  These principles assist the agency and assessors in determining applicability of the Standards to an agency and clarify the intent of Standards.

1.0
Functions Performed.

1.1 If an agency does not perform functions governed by a Standard, the Standard would be designated as “not applicable,” and the agency need not comply with those Standards.       

1.2
If an agency occasionally performs a function governed by a Standard, the agency must be in compliance with the Standard and cannot designate it as “not applicable.”
2.0
Standards.

2.1
An agency can exceed the requirement of the standard.  For example, a semiannual reporting requirement can be performed quarterly.
2.2
Unless otherwise indicated, Standards related to personnel matters apply to all agency employees unless the Standard indicates applicability to a certain class of employee (sworn, civilian, etc.). 

2.3
Personnel shall be assessed according to the glossary of terms.  There is no need for an agency to change its definitions or titles for positions, employees, or other individuals affiliated with the agency to meet accreditation definitions.

3.0
Written Directives.

3.1
A written directive can be a policy, plan, procedure, rule, general order, special order, training directive, or other document that is binding upon agency personnel.  The objective of a written directive Standard is to require written policy. The form of the written policy can be what the agency has determined best fits its written directive system.

3.2
An agency does not need to have an individual directive for each Standard requiring a written directive.  The agency may have a single manual or directive covering several Standards.  The state accreditation process is not intended to generate unnecessary paperwork for the applicant agency.

3.3
A written directive presumes functional compliance with the directive.  The integrity vested in agencies participating in this program dictates that the POST Council initially presumes that the agency operates in compliance with its written directives.
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