
 

 

MUNICIPAL ACCOUNTABILITY REVIEW BOARD 

 

MEMORANDUM 

 

 

TO:  Members of the Municipality Review Board (MARB) 

 

FROM:  Robert Dakers, OPM 

 

SUBJECT: City of Hartford and School Crossing Guards Tentative Agreement: July 1, 2015 to June 30, 2018 

 

DATE:  December 3, 2018 

___________________________________________________________________________________________ 

 

Attached please find information received related to a tentative agreement labor contract 

between the City of Hartford and CSEA-SEIU, Local 2001 CTW (School Crossing Guard) for a Collective 

Bargaining Agreement effective July 1, 2015 to June 30, 2018.  

 

While the new agreement is not yet available for distribution, on Friday, November 30, 2018, 

the City sent MARB the following information regarding this agreement: 

 

1) The Tentative Agreement signed by the union on October 17, 2018 and the Mayor on 

November 2, 2018 (Note: We are seeking to determine on what date the union ratified the 

Tentative Agreement). 

2) A November 26, 2018 cover letter to the Hartford Common Council seeking approval of the 

tentative agreement and the resolution that was approved by Common Council on that date. 

3) A power-point presentation from the City regarding the Tentative Agreement. 

4) The prior Collective Bargaining Agreement for the period of   July 1, 2011 to June 30, 2015. 

 

MARB staff will be sending out a memo to you regarding: 1) an analysis of the date by which the MARB 

would have to take action on this agreement and 2) additional information regarding the substance of 

the agreement. 

 

 

 

Attachments 

 

 

 

 

 

 

 



• Contract term of 3 Years: FY16 – FY18

• Successfully negotiated 3 years of 0% General Wage Increases 

• Incorporated benefits set forth in the City’s Personnel Rules & Regulations 

that already applied to the School Crossing Guards, but were not previously 

contained in the contract, for easy reference

• Negotiations for a successor agreement will begin immediately

– Negotiations for the FY16-FY18 contract began in January 2015 under the previous 

administration, and were protracted due in large part to several changes in the Union’s 

negotiating team at both the state and local level. 

– Initial proposals in January 2015 included wage increases, and did not include major 

structural changes to benefits (though many such changes were achieved as a result of 

negotiations for the 2011-2015 contract—see next slide).  Traditional interest arbitration 

would undoubtedly result in a net cost to the City.

School Crossing Guards

Summary of Tentative Agreement
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Structural Changes Made in 2011-2015 School Crossing Guards Contract

• Successfully negotiated a new wage scale for employees hired after April 23, 2013 that reduced 

wages by approximately 15%

• Increased employee contributions for health insurance by 3½% over the term of the contract (5.5% 

to 9%)

• Eliminated dependent health care coverage for employees hired after April 23, 2013 

• Adjusted Retiree Health Insurance

– Pre 2013 (on or after 4/23/13): Eliminated the ability to purchase medical and dental 

insurance through the City at age 65

– New Hires (after 4/23/13): Option to purchase RETIREE ONLY medical and dental 

insurance through the City at 100% of the cost until the retiree attains age 65.  Thereafter, 

not able to purchase or otherwise remain on any City health insurance

• Eliminated pension benefits under the City’s Municipal Employee’s Retirement Fund for all 

employees hired on or after April 23, 2013; these employees have the option to participate in a 457b 

plan instead (no City match)

School Crossing Guards

Historical Changes
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School Crossing Guards
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Summary of SCGA Active Employees as of 11/16/18

Personnel Status

# of 

Employees

Total Pay 

Period 

Total Pay 

Annual 

2_Part / Seasonal  Time Employees 59 609,525

Grand Total 59 0 609,525

*All Funds

Average Salary - FT All Funds 10,331

* The total SCG expenses include Part-time actuals of $610K and fringe benefits for a total of approximately 

$1.1M annually.









































































































































PROFESSIONAL SERVICES CONTRACT 
 

by and between 
 

CITY OF HARTFORD 
 

and 
 

COMPASS YOUTH COLLABORATIVE, INC. 

 
for 

 

Youth Support Services 

 

Peacebuilders 

 

 

 
This Professional Services Contract (the “Agreement”) is made as of the 1st  day of July,  2017, 

(the "Effective Date") by and between the CITY OF HARTFORD, with an office and place of 

business at 550 Main Street, Hartford, Connecticut 06103 (hereinafter referred to as the “City”) 

and  COMPASS YOUTH COLLABORATIVE, INC, a Connecticut corporation, with an 

office and place of business at 55 Airport Road, Suite 201, Hartford, CT 06114 (hereinafter 

referred to as the “Provider”). 

 

W I T N E S S E T H: 

 

WHEREAS, the City desires to provide youth support programs for the City’s high-risk 

children and their families in order to keep these children in school, and to 

improve their school and career readiness; and  

 

WHEREAS, the City has determined that in order to accomplish these objectives, it requires 

the assistance of Provider to perform certain youth support services pursuant to 

and in accordance with the terms of this Agreement. 

 

N O W T H E R E F O R E: 

 

In consideration of the mutual promises herein contained, the parties hereto hereby agree 

as follows: 

 

1. ENGAGEMENT; SCOPE OF SERVICES 

 

 City hereby hires Provider to provide, and Provider hereby agrees that it shall perform, all 

the services and functions as set forth on Exhibit A attached hereto and made a part 

hereof (collectively, the "Services" or the “Project”), subject to and in accordance with 

the terms and conditions of this Agreement.   
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2. PROJECT TIMETABLE 

 

 Provider shall perform the Services required of it hereunder for the period commencing 

on the Effective Date and ending on June 30, 2018 (the “Completion Date”). The term of 

this contract may be extended for two additional successive one-year terms, conditioned 

upon satisfactory performance and availability of funds. Contract renewal will be 

contingent upon the mutual agreement of the City and the Provider. 

   

 

3. COMPENSATION 

 

The total amount of compensation to be paid to Provider by City for Services provided by 

Provider in accordance with this Agreement shall not exceed Three Hundred Thousand 

and 00/100 Dollars ($300,000.00) (the “Contract Price”), which Contract Price shall be 

payable in four (4) equal installments, subject to the terms of this Agreement, with the 

first installment of Seventy Five Thousand and 00/100 Dollars ($75,000) due upon the 

full execution of this Agreement by the parties hereto, the second installment of Seventy 

Five Thousand and 00/100 Dollars ($75,000) due on December 31, 2017, the third 

installment of Seventy Five Thousand and 00/100 Dollars ($75,000) due on March 30, 

2018, and the fourth installment of Seventy Five Thousand and 00/100 Dollars ($75,000)  

due on June 30, 2018. 

 

 Any compensation or other payments due to Provider hereunder shall only be payable 

upon Provider’s submission of appropriate documentation therefor and as otherwise 

provided in this Section.  To this end, Provider shall prepare and submit quarterly reports 

due on December 15, 2017, March 15, 2018, and July 15, 2018 documenting the Services 

which have been provided in accordance with the budget and schedule set forth in 

Exhibit A and Exhibit B attached hereto and made a part hereof.  All such reports shall 

be in such form and accompanied by such supporting documentation as is required by 

City.  

 

City’s obligation to make any payments for any Services rendered hereunder is expressly 

contingent upon Provider having satisfactorily performed the same.  In the event that City 

reasonably determines that Provider's work is not satisfactory, or if City reasonably 

believes Provider otherwise has breached any of its obligations under this Agreement, 

City may take responsive action, including, but not limited to, the following: 

 

(i) Delay of payment; 

 

(ii) Adjustment of payment; and/or 

 

(iii) Suspension or termination of this Agreement. 

 

Payment will be made by City for any Services provided hereunder within thirty (30) 

days of its receipt of Provider's invoice therefor in accordance with this Section.   
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4. MANAGEMENT 

 

 This Agreement will be managed for City by Kimberly D. Oliver, Director of the City’s 

Department of Families, Children, Youth and Recreation (“DFCYR”) or her authorized 

designee (“City’s Representative”).  Provider shall work closely with City’s 

Representative in all aspects of this Project, and Provider shall follow the directives of 

City Representative in connection therewith.  City’s Representative will conduct a site 

visit(s) that will include: participant feedback about the Project and written observations 

of the activities conducted during the site visit. 

 

5. RELATIONSHIP OF THE PARTIES 

 

 This Agreement is a contract for services and not a contract of employment.  

Accordingly, neither Provider nor any of its directors, officers, partners, members, agents 

or employees shall be, or deemed to be, an officer, official, agent or employee of City or 

be entitled to any employment benefits of City such as, but not limited to, vacation pay, 

sick leave, health or life insurance, workers’ compensation, and/or pension or retirement 

benefits.  All personnel matters affecting Provider's contract staff will be the 

responsibility of Provider.  

 

6. INDEMNIFICATION & HOLD HARMLESS AGREEMENT 

 

Provider shall indemnify, defend and hold harmless City and its agents, officials,  

employees, successors and assigns (collectively, the “Indemnitees”) from and against any 

and all loss and liability (statutory or otherwise), claims, demands, actions, causes of 

action, suits, judgments, costs, executions, interest and expense whatsoever (hereinafter, 

individually and collectively, a "Claim" or "Claims"), in law or in equity, which arise 

from or in connection with Provider’s performance or failure to perform hereunder and/or 

any other act, error or omission which occurs or fails to occur on the part of Provider or 

any of its directors, officers, partners, members, agents or employees under or in 

connection with this Agreement or the Project during the term hereof.  Provider’s 

obligations to indemnify and hold harmless the Indemnitees as aforesaid shall include, 

but not be limited to, protecting the Indemnitees from all Claims for or arising from (i) 

any failure by Provider to pay for any goods or services obtained by it hereunder, (ii) any 

negligent act, error or omission on the part of Provider or any of its directors, officers, 

partners, members, agents or employees in the acquisition or provision of any goods or 

services hereunder, (iii) any injury (including death) to persons, or damage to real or 

personal property (including the loss of use thereof and environmental contamination), 

which results from any act, error or omission on the part of Provider or any of its 

directors, officers, partners, members, agents or employees under or in connection with 

this Agreement, and (iv) any automobile use in connection with the performance of any 

Services or the transportation of children or Provider’s agents or employees.  In case any 

action or proceeding is brought against any of the Indemnitees by reason of any matter 

which is the subject of the foregoing indemnity, Provider shall pay all costs of 

investigation and defense (including, but not limited to, all court costs, reasonable 
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attorneys' fees, and out-of-pocket expenses), and all losses and liabilities which result 

therefrom.  The provisions of this Section shall survive the expiration or earlier 

termination of this Agreement. 

 

 

 

 

7. INSURANCE 

 

7.1 Provider shall furnish the following types and amounts of insurance coverage at 

its sole cost and expense for the duration of the Agreement including any and all 

extensions or renewals thereof: 

 

(i) Commercial general liability insurance with a broad form endorsement 

(including coverage for property damage) as well as endorsements for contractual 

liability, independent contractors, premises operations, products and completed 

operations, abuse and molestation, personal injury and corporal punishment 

coverages insuring against damages to persons and property (including, but not 

limited to, loss of life) with a minimum combined single limit coverage of not 

less than one million and 00/100 ($1,000,000.00) dollars on a per occurrence and 

project specific basis.  If Provider cannot procure such insurance on a project 

specific basis, the minimum combined aggregate limit for such insurance shall be 

two million and 00/100 ($2,000,000.00) dollars on a per occurrence basis. 

 

(ii) Abuse or molestation liability insurance with an aggregate limit of not 

less than one million and 00/100 ($1,000,000.00) dollars, and a limit of five 

hundred thousand and 00/100 ($500,000.00) dollars for each abuse or 

molestation offense, on a per occurrence basis (this insurance can be combined 

with commercial general liability insurance or included by endorsement thereto). 

 

(iii)  Automobile liability insurance covering all owned, non-owned or hired 

vehicles with a minimum combined single limit coverage of not less than one 

million and 00/100 ($1,000,000.00) dollars on a per occurrence basis. 

 

(iv)  Workers’ compensation insurance in such amounts as required by 

Connecticut law , including employers’ liability insurance with limits of one 

hundred thousand and 00/100 ($100,000.00) dollars for each accident, five 

hundred thousand and 00/100 ($500,000.00) dollars for each disease/policy limit, 

and one hundred thousand and 00/100 ($100,000.00) dollars for disease of each 

employee. 

 

(v) Umbrella liability insurance with a minimum combined single limit 

coverage (over the coverages for the above commercial general, abuse or 

molestation, automobile, and employers’ liability insurances) of not less than two 

million and 00/100 ($2,000,000.00) dollars. 

 

 7.2 All insurance will be effected under standard form policies by insurers of 

recognized responsibility which are licensed to do business in the State of 



 

 

 

 

 

5 

Connecticut and which are rated as A- (VIII) or better by the latest edition of 

Best's Rating Guide or other recognized replacement therefor.  Except as 

otherwise provided to the contrary in this Section, any insurance required by this 

Agreement may be obtained by means of any combination of primary and 

umbrella coverages and by endorsement and/or rider to a separate or blanket 

policy and/or under a blanket policy in lieu of a separate policy or policies, 

provided that Provider shall deliver a certificate of insurance of any said separate 

or blanket policies and/or endorsements and/or riders evidencing to the City that 

the same complies in all respects with the provisions of this Agreement, and that 

the coverages thereunder and the protection afforded the City as an additional 

insured thereunder are at least equal to the coverages and protection which would 

be provided under a separate policy or policies procured solely under and by 

reason of this Agreement. 

 

 7.3 All policies for each insurance required hereunder shall:  (i) provide for not less 

than thirty (30) days’ prior written notice to City by registered or certified mail of 

any cancellation, restrictive amendment, non-renewal or change in coverage; (ii) 

include a standard severability of interest clause; (iii) contain a waiver of 

subrogation holding City free and harmless from all subrogation rights of the 

insurer; and (iv) provide that such required insurance is the primary insurance 

and that any other similar insurance that City may have shall be deemed in excess 

of such primary insurance. 

 

 7.4 Unless otherwise requested by the City, Provider and its insurers shall not assert 

or use governmental immunity in the adjustment of any claims, or in the defense 

of any suit, brought against the City.  Provider shall assume and pay all costs and 

billings for the premiums and audit charges earned and payable for or with 

respect to any required insurance hereunder. 

 

 7.5 In the event of any interruption of any required insurance coverage hereunder for 

any reason, Provider shall immediately notify City of such interruption and cease 

the performance of any Services or other work hereunder until such coverage has 

been restored and Provider notifies City of such restoration. 

 

7.6 Except as otherwise indicated, the insurances required in this Section shall be 

carried on an "occurrence" basis only.  

 

7.7 All references in this Section to a "deductible" shall be deemed to mean a 

deductible and/or a self-insured retention.  No policy required to be procured by 

Provider pursuant to this Agreement shall be subject to a deductible or other 

provision limiting or reducing coverage.  If any person is owed, pursuant to any 

policy required hereunder, any sum which is subject to a deductible, Provider 

shall pay such deductible.  Provider agrees that it will not carry or be the 

beneficiary of any insurance insuring Provider or any other person or entity 

against the risks for which insurance is required to be maintained pursuant to this 

Section unless the insurance and insurance carriers otherwise comply with the 

terms of this Section.   
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7.8 The City shall be included as an additional insured for all insurance policies 

required hereunder, other than for workers' compensation insurance.  

ACCORDINGLY, THE FOLLOWING UNDERLINED WORDING MUST BE 

SHOWN IN THE SPACE PROVIDED FOR "COMMENTS" ON THE ACORD 

INSURANCE CERTIFICATE: The City of Hartford is included as an 

Additional Insured, AIIMA.  Each certificate of insurance shall provide not less 

than a thirty (30) day notice to the City of any cancellation, reduction or other 

material change in the coverage to be provided under any of the insurance 

required hereby.  The certificates of the policy or policies evidencing such 

coverages, together with copies of the declaration and endorsement pages for 

such policies on which pages the City shall be included and listed as an 

additional insured, shall be delivered to City upon the execution hereof, and at 

least thirty (30) days prior to the expiration date of each required insurance set 

forth above evidencing that such insurance has been renewed and remains in full 

force and effect. 

 

 7.9 All insurance policies referred to in this Section shall provide that any losses 

thereunder shall be adjusted with City, and that any loss thereunder shall be 

payable to City as its interests may appear.  Neither party shall unreasonably 

withhold or delay its endorsement to any insurance check payable hereunder. 

 

 7.10 It is agreed between the parties hereunto that the amounts of insurance in this 

Agreement do not, in any way, limit the liability of Provider to the Indemnitees 

by virtue of its promise to indemnify and hold harmless the Indemnitees so that 

in the event that any Claim results in a settlement or judgment in an amount in 

excess of the amount of insurance coverage carried by Provider, Provider shall be 

liable to the Indemnitees for the difference, plus all fees and expenses incurred in 

collecting the same, all at Provider’s sole cost and expense.  

 

 7.11 Insurance requirements and coverages may be reviewed from time to time during 

the term of this Agreement and all extensions and renewals hereof.  Provider 

agrees to comply with any and all reasonable insurance requirements or 

modifications made by the City's Risk Manager. 

 

 7.12 Cancellation or other termination of insurance policies required by this 

Agreement without immediate replacement thereof may be considered a default 

under this Agreement.  Provider agrees that such default may be cured by 

procurement of insurance on behalf of Provider, at Provider's expense, and that 

the cost of such insurance shall be deducted from any amounts otherwise due to 

Provider under this Agreement or any other contract with City, at City's option. 

 

8. CONFLICT OF INTEREST 

 

 Provider hereby represents and warrants to City as follows: 

 

(i)  Provider has not employed or retained any company or person, other than a bona 

fide employee working solely for Provider, to solicit or secure this Agreement, 

and Provider has not paid or agreed to pay any company or person, other than 
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bona fide employees working solely for Provider, any fee, gift or any other 

consideration contingent upon or resulting from the awarding or making of this 

Agreement;  

 

(ii) the services to be provided hereunder do not in any way conflict with the 

interests of any individual, group, business, or governmental organization with 

which Provider is employed or with which Provider has an agreement or is 

associated, and, in the event such a conflict arises during the term hereof, 

Provider will immediately notify City in writing; and  

 

(iii) no member of the governing body of City, or its designees, employees or agents, 

and no other public official, either paid or unpaid, who exercises any functions or 

responsibilities with respect to this Agreement shall, during his or her tenure or 

thereafter, have any personal or financial interest, direct or indirect, in any 

contract or subcontract, or the proceeds thereof for work and/or services to be 

performed in connection with this Agreement.  Provider shall cause to be 

incorporated, in all subcontracts a provision prohibiting such interest pursuant to 

the provisions of this paragraph. 

 

In the event any of the foregoing representations are untrue, or if any fact or circumstance 

occurs during the term hereof that cause any of the same to be untrue, then City, in 

addition to such other rights or remedies which may then be available to it, all of which 

are expressly reserved hereby, shall have the option of terminating this Agreement in 

accordance with Subsection 12.1.   

 

9. PERFORMANCE OF SERVICES 

 

All Services shall be performed by Provider in a timely manner with professional skill 

and competence in accordance with generally accepted practices of, and pursuant to a 

standard of care exercised by, youth support professionals providing similar services 

under like circumstances.  

 

10. CONFIDENTIALITY  

 

Provider shall not, at any time during, or after the expiration of, the term of this 

Agreement, divulge to any person, or use for its or any other person’s benefit, any 

information or fact relating to the conduct, management, or business of City, which shall 

have come to the knowledge of Provider in the course of providing the Services 

hereunder.  Provider further agrees to treat as confidential, and to use only for the 

advancement of the interest of City, all data and other information submitted to or 

obtained by it in connection with the Project during the term of this Agreement.  Except 

as may otherwise be agreed by City, all originals and copies of any such materials shall 

be returned to City upon completion of the Project or at such earlier time as is requested 

by the City. 

 

11. EVENTS OF DEFAULT AND REMEDIES 

 

 11.1 Events of Default 
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  Any of the following occurrences or acts shall constitute an Event of Default 

under this Agreement: 

 

  (i) Whenever Provider shall do, or permit anything to be done, whether by 

action or inaction, contrary to any of the covenants, agreements, terms or 

provisions contained in this Agreement which on the part or behalf of 

Provider are to be kept or performed, and Provider fails to correct any 

such breach within ten (10) days after Provider’s receipt of written notice 

of such breach from City; or 

 

  (ii) If any determination shall have been made by competent authority such 

as, but not limited to, any federal, state or local government official, or a 

certified public accountant, that Provider's management or any 

accounting for its funding, from whatever source, is improper, 

inadequate or illegal, as such management or accounting may relate to 

Provider's performance of this Agreement; or 

 

(iii) whenever an involuntary petition shall be filed against Provider under 

any bankruptcy or insolvency law or under the reorganization provisions 

of any law of like import, or a receiver of Provider or of or for the 

property of  Provider shall be appointed without the acquiescence of 

Provider, or whenever this Agreement or the unexpired balance of the 

term would, by operation of law or otherwise, except for this provision, 

devolve upon or pass to any person, firm or corporation other than 

Provider or a corporation in which Provider may be duly merged, 

converted or consolidated under statutory procedure, and such 

circumstance under this subparagraph shall continue and shall remain 

undischarged or unstayed for an aggregate period of sixty (60) days 

(whether or not consecutive) or shall not be remedied by Provider within 

sixty (60) days; or 

 

(iv) whenever Provider shall make an assignment of the property of Provider 

for the benefit of creditors or shall file a voluntary petition under any 

bankruptcy or insolvency law, or whenever any court of competent 

jurisdiction shall approve a petition filed by Provider under the 

reorganization provisions of the United States Bankruptcy Code or under 

the provisions of any law of like import, or whenever a petition shall be 

filed by Provider under the arrangement provisions of the United States 

Bankruptcy Code or under the provisions of any law of like import, or 

whenever Provider shall desert or abandon the Project; or 

 

  (v) If any competent authority shall have determined that Provider is in 

default of any federal, state or local tax obligation; or 

 

  (vi) Pursuant to Resolutions passed by the Court of Common Council on 

March 4, 1996 and January 13, 1997, if Provider or any of its principals 

are in default of any tax or other financial obligations which are owed to 

City.  Default shall be considered to have occurred under this subsection 



 

 

 

 

 

9 

when any payment required to be made to City is more than thirty (30) 

days past due. 

 

11.2 Election of Remedies 

 

  If any Event of Default hereunder shall have occurred and be continuing, City 

may elect to pursue any one or more of the following remedies, in any 

combination or sequence: 

  

 (i)  Take such action as it deems necessary, including, without limitation, the 

temporary withholding or reduction of payment; 

 

  (ii) Suspend Project operation; 

 

  (iii) Require Provider to correct or cure such default to the satisfaction of 

City; and/or 

 

  (iv) Terminate this Agreement for cause in accordance with Section 12 

hereof. 

 

  The selection of any remedy shall not prevent or stop City from pursuing any 

other remedy and shall not constitute a waiver by City of any other right or 

remedy. 

 

12. TERMINATION OF AGREEMENT 

 

 12.1 Termination for Cause 

 

  Upon the occurrence of any Event of Default, as set forth in Section 11.1 hereof, 

City may terminate this Agreement by providing five (5) days' written notice 

thereof to Provider. 

 

 12.2 Termination for Non-availability of Funds 

 

  In the event City shall not have funds available for the Project, City may 

terminate this Agreement following written notice thereof to Provider. 

 

 12.3 Termination at Will 

 

  City or Provider may terminate this Agreement at any time by providing thirty 

(30) days' prior written notice thereof to the other party. 

 

12.4 Payment upon Termination 
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  In the event this Agreement is terminated pursuant to any of Sections 12.2 

through 12.3 above, City shall make full payment to Provider for all Services 

performed in accordance with this Agreement up to and including the date of 

termination within sixty (60) days of such date of termination and presentation of 

Provider’s reports therefor in accordance with Section 3 above. 

 

13. ESTABLISHMENT AND MAINTENANCE OF RECORDS; AUDITS 

 

13.1 Provider agrees to establish and maintain fiscal control and accounting 

procedures that assure proper accounting for all funds paid by City to Provider 

under this Agreement.  Without limiting the generality of the foregoing, Provider 

agrees that it will maintain accurate and complete records of (i) all charges and 

any other claims or demands for compensation from City, or any other person or 

entity, in connection with the Project (including, without limitation, any claims 

for or arising out of any alleged breach of this Agreement), (ii) the basis 

(including but not limited to, supporting documentation) therefor, and (iii) the 

amount and source of any and all payments or other consideration ultimately 

recovered in respect thereof.   

 

13.2 Any and all records shall be generated by Provider in a manner which is 

consistent with City's requirements and shall be maintained for a period of not 

less than six (6) years from the date of termination of this Agreement pursuant to 

Section 12, or final audit caused by Provider as set forth in attached Exhibit A.  

Provider further shall permit (and require its subcontractors to permit) City 

and/or its duly authorized representatives to examine, review, and audit any 

records, books, or other documents of Provider or any and all of Provider’s 

subcontractors relative to the above, and furnish copies thereof, when requested.  

 

14. SUBCONTRACTORS 

 

 Portions of the Services may be subcontracted, provided that: 

 

 (i) City shall have given prior approval to such subcontract in writing, which 

approval may be withheld in its sole and absolute discretion; 

 

 (ii) All of the terms, covenants, conditions and provisions of this Agreement shall 

have been incorporated in such subcontract(s) and the subcontractor(s) shall have 

agreed in writing to assume, perform and be bound by this Agreement and all the 

terms, covenants, conditions and provisions hereof and shall have further 

acknowledged and agreed that City is and will be a third party beneficiary of all 

of said undertakings; and 

 

 (iii) City shall not be liable for payment of any wages, materials, or other expenses of 

any subcontractors. 

 

15. COMPLIANCE WITH LAWS 
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 Provider shall perform all Services hereunder in accordance with and subject to all 

applicable federal, state and local laws, statutes, regulations, ordinances, orders and 

permits. 

 

16. ANTI-DISCRIMINATION AND AFFIRMATIVE ACTION 

 

 Provider agrees to abide by the provisions of Section 2-692 et seq. of the City of Hartford 

Municipal Code (as applicable), Executive Orders Numbers 3 and 17 of the State of 

Connecticut; and Presidential Executive Orders Numbers 11246, 11375 and 11063.  In 

carrying out the Project, Provider shall not discriminate against any employee or 

applicant for employment because of race, color, religion, age, sex, national origin, 

mental disability, physical handicap, or sexual preference. 

 

 Provider shall take affirmative action to ensure that applicants for employment are 

employed, and that employees are treated during employment without regard to their 

race, color, religion, age, sex, national origin, mental disability, physical handicap, or 

sexual preference.  Such action shall include, but not be limited to the following: 

employment, upgrading, demotion, or transfer, recruitment or recruitment advertising, 

layoff or termination, rates of pay or other forms of compensation, and selection for 

training; including apprenticeship.  Provider shall post in conspicuous places, available to 

employees and applicants for employment, notices to be provided by the federal 

government, setting forth the provisions of the non-discrimination clause. 

 

 Provider shall state that all qualified applicants shall receive consideration for 

employment without regard to race, color, religion, age, sex, national origin, mental 

disability, physical handicap, or sexual preference.  Provider shall incorporate, or cause to 

be incorporated, this provision in any and all subcontracts entered into pursuant to this 

Agreement.  Provider agrees to abide by the terms and conditions contained in the City of 

Hartford's Contractor’s EEO Report. 

 

17. AMERICANS WITH DISABILITIES ACT (ADA) OF 1990 

 

 Provider agrees to abide by the provisions of the Americans with Disabilities Act (the 

"Act") of 1990; Public Law 101-336, as applicable. 

 

 In compliance with this law, Provider shall not discriminate against a qualified individual 

with a disability because of the disability of such individual in regard to job application 

procedures, the hiring, advancement, or discharge of employees, employee compensation, 

job training, and other terms, conditions, and privileges of employment.  No qualified 

individual with a disability shall, by reason of such disability, be excluded from 

participation in or be denied the benefits of services, programs, or activities of  Provider, 

or be subjected to discrimination by Provider.  No individual shall be discriminated 

against on the basis of disability in the full and equal enjoyment of the goods, services, 

facilities, privileges, advantages or accommodations provided by Provider. 

 

 Any television public service announcement that is produced or funded in whole or in 

part under this Agreement shall include closed captioning of the verbal content of such 

announcement.  Provider shall not discriminate against any individual because such 
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individual has opposed any act or practice made unlawful by the Act or because such 

individual made a charge, testified, assisted, or participated in any manner in an 

investigation, proceeding, or hearing under the Act. 

 

 Provider shall not permit coercion, intimidation or threatening of, or interference with, 

any individual in the exercise or enjoyment of, or on account of his or her having 

exercised or enjoyed, or on account of his or her having aided or encouraged any other 

individual in the exercise or enjoyment of, any right granted or protected by the Act. 

 

18. TAXPAYER IDENTIFICATION NUMBER 

 

 The Internal Revenue Service Form W-9, Request for Taxpayer Identification Number 

and Certification as submitted by Provider, is hereby made a part of this Agreement and 

is incorporated herein by reference.  Provider understands and agrees that City shall use 

the number as listed on the IRS Form W-9 to report any and all compensation paid to 

Provider under this Agreement.  Provider further understands and agrees that City shall 

not be liable for inaccurate information contained on said IRS Form W-9. 

 

19. DELINQUENCY IN OBLIGATIONS 

 

Provider hereby agrees that throughout the period of this Agreement, all taxes, 

contractual obligations and audit responsibilities owed to City shall be and remain 

current. 

 

20. NON-WAIVER 

 

 Any failure by City or Provider to insist upon the strict performance by the other of any 

of the terms and provisions hereof shall not constitute a waiver of that or any other of 

said other party’s obligations hereunder, and each party hereto, notwithstanding any such 

failure, shall have the right thereafter to insist upon the strict performance by the other, of 

any and all of the terms and provisions of this Agreement.   

 

21. AMENDMENTS 

 

 This Agreement may be amended by written instrument executed by the parties hereto, 

acting therein by their duly authorized representatives.   

 

 City and Provider may require changes in the Scope of Services (Exhibit A) to be 

performed hereunder.  Such changes which are mutually agreed upon by and between 

City and Provider shall be incorporated in written amendments to this Agreement. 

 

 

 

 

22. DISCLAIMER OF AGENCY OR THIRD PARTY BENEFICIARY RIGHTS 
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 City and Provider are the only parties to this Agreement and are the only parties entitled 

to enforce its terms.  Nothing in this Agreement gives, is intended to give, or shall be 

construed to give or provide, any right or benefit, whether directly or indirectly or 

otherwise, to third persons. 

 

23. NON-ASSIGNABILITY BY PROVIDER 

 

 This Agreement shall not be transferable or assignable by Provider, by operation of law 

or otherwise, without prior written consent of City, which consent may be withheld in its 

sole and absolute discretion.   

24. SEVERABILITY 

 

 If any provision of this Agreement is held invalid, the remainder of this Agreement shall 

not be affected thereby if such remainder would then continue to conform to the terms 

and requirements of applicable law. 

 

25. CUMULATIVE REMEDIES 

 

 All rights and remedies exercisable by City hereunder shall be cumulative and the 

exercise or beginning of the exercise by City of any of its rights or remedies hereunder 

shall not preclude City from exercising any other right or remedy granted hereunder or 

permitted by law. 

26. ARBITRATION 

All claims and controversies arising out of this Agreement shall be settled and decided in 

binding arbitration before the American Arbitration Association ("AAA") in accordance 

with the Commercial Arbitration Rules of AAA except as otherwise modified as follows.  

In the event either party elects to arbitrate any claim or controversy hereunder, such party 

shall provide written notice of such election (“Notice”) to the other party and the 

Regional Director of the AAA having jurisdiction in Hartford, Connecticut (the 

“Regional Director”).  Within ten (10) days of such other party's receipt of such Notice, 

both parties shall each select one (1) individual to serve as arbitrators on the panel for the 

hearing, and shall notify the other party in writing of such selection.  Such notice shall 

identify the arbitrator selected and include a copy of his or her resume.  Within twenty 

(20) days following the other party's receipt of the Notice, these arbitrators shall mutually 

agree upon and select a third and neutral arbitrator for such panel, and provide written 

notice of such selection to the parties and the Regional Director, which notice shall 

identify such arbitrator and include a copy of his or her resume.  In the event that the 

party-selected arbitrators fail to select the third and neutral arbitrator within the above 

requisite time period for such selection, the AAA shall appoint such arbitrator.  The 

neutral arbitrator shall be the chairperson of the panel. All arbitration proceedings shall 

be held in Hartford, Connecticut. While the arbitration panel shall select the remedy for 

all breaches of either party's obligations under this Agreement, such panel shall not 

modify the remedies specifically set forth in this Agreement for City and Provider.  Each 

party shall bear its own costs and attorneys’ fees.  The determination of the arbitration 

panel shall be final and binding upon the parties.  The determination shall be in the form 

of a written award, with written findings of fact, and may be specifically enforced by any 
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court of appropriate jurisdiction.  All legal issues arising in connection with any such 

arbitration proceedings shall be governed by the laws of the State of Connecticut, subject 

to Section 27 hereof. 

 

27. GOVERNING LAW 

 

 This Agreement shall be governed by and construed, interpreted and enforced in 

accordance with the laws of the State of Connecticut and the ordinances of the City of 

Hartford without regard or resort to conflict of laws principles. 

 

28. GENDER/NUMBER/TITLE 

 

 Words of any gender used in this Agreement shall be held and construed to include any 

other gender, and words in the singular shall be held and construed to include the plural, 

unless the Agreement requires otherwise.  In the event of any discrepancy or conflict 

between the name and title of any person referred to in this Agreement, the title shall 

prevail. 

 

29. NOTICES 

 

 All notices, approvals, demands, requests, or other documents required or permitted 

under this Agreement, other than routine communications necessary for the day-to-day 

operation of this Agreement, shall be deemed properly given if hand delivered or sent by 

express courier mail service or United States registered or certified mail, return receipt 

requested, postage prepaid, to the following addresses: 

 

 

  As to the City:    As to Provider: 

  City of Hartford    Robert Pawloski    

  550 Main Street    Compass Youth Collaborative, Inc. 

  Hartford, CT 06103   55 Airport Road, Suite 201   

  Attn: Kimberly D. Oliver, MBA  Hartford, CT 06114    

 

  With a Copy to: 

  Corporation Counsel  

City of Hartford 

  550 Main Street 

  Hartford, CT  06103 

 

 Notices provided in accordance with the foregoing shall be deemed received as of the 

earlier of the date of delivery or the second business day following the date of their being 

posted with U.S. Postal Service.   

 

30. SUCCESSORS AND ASSIGNS 

 

 Subject to the other provisions of this Agreement, this Agreement shall inure to the 

benefit of and be binding upon the parties hereto and their respective successors and 

assigns. 
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31. MERGER/ENTIRE AGREEMENT 

 

 This Agreement and its exhibits referenced herein and attached hereto, contain the entire 

understanding between the parties hereto and supersede any and all prior understandings, 

negotiations, and agreements whether written or oral, between them respecting the 

written subject matter hereof. 
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IN WITNESS WHEREOF, City and Provider have executed this Agreement in duplicate 

(with each of said duplicates being deemed to be an original) as of the Effective Date. 

 

 

WITNESSES:      CITY OF HARTFORD 

 

 

________________________    __________________________ 

           Luke A. Bronin 

           Its Mayor  

________________________ 

        

 

COMPASS YOUTH                                                                    

COLLABORATIVE, INC.  

 

 

________________________    _________________________ 

          Robert Pawloski   

          Its Executive Director  

________________________     

 
 

Approved as to form and legality:   Reviewed and Approved By: 

 

 

 

_______________________    ________________________ 

     Howard Rifkin           Kimberly D. Oliver, MBA 

     Corporation Counsel    Director  

   Department of Families,  

   Children, Youth and Recreation 
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EXHIBIT A 

 

SCOPE OF SERVICES 

 
I.   

Name of Agency:  COMPASS Youth Collaborative 

Address: 55 Airport Road, Suite 201;   

City: Hartford    State: CT      Zip Code: 06114 

Telephone Number: 860-296-2855     Facsimile Number: 860-296-2842     

 

II.  
Primary Contact(s): Robert Pawloski  

Telephone Number(s): 860.296.2855 Ext. 302  

E-mail Address: bobp@compassyc.org 

Contract Term: July 1, 2017 to June 30, 2018 

 

COMPASS Youth Collaborative is all about youth. 

By delivering impactful programs for youth and by sharing our expertise in youth development 

with others, COMPASS Youth Collaborative contributes to creating the conditions for youth 

success – in every community we serve.  

 

COMPASS Peacebuilders operates within COMPASS, as a youth violence mitigation and re-

engagement program. The COMPASS Peacebuilders mediate individual and group conflicts, and 

connect youth at risk of perpetrating or becoming a victim of violence to supports that will lead 

them to a more positive lifestyle. 

 

COMPASS Peacebuilders Program Goals: 

 To reduce the incidences of individual and group violence on the streets. 

 To link youth who are immersed in a lifestyle of violence to the resources and support 

necessary to lead them to a more productive outcome. 

 To create a culture change in Hartford that alters the way that youth, community 

members, and organizations perceive and respond to incidents of violence. 

 

COMPASS Peacebuilders History: 

When the Hartford Office of Youth Services (HOYS) currently the Department of Families, 

Children, Youth and Recreation was established in the fall of 2006, one of its immediate actions 

was to commission an analysis of youth violence in the City of Hartford that would include 

recommendations based on a local and national survey of violence intervention strategies.  

 

In response to this work, a request for proposals was issued by HOYS in the summer of 2007. 

That fall COMPASS was selected to implement the Peacebuilders Initiative in partnership with 

HOYS in the South end of Hartford. After 3 years of successful outcomes, COMPASS was 

awarded a contract by the City of Hartford to work with this disconnected population of youth 

throughout the entire City of Hartford. Since this time, COMPASS has used its positive track 

record to attract other funders. The awards of additional funding are used to compliment the City 

of Hartford’s investment in the COMPASS Peacebuilders program. COMPASS Peacebuilders 

has doubled the amount of staff to support the peacebuilding efforts throughout the city of 

Hartford.  
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Client Profile: COMPASS Peacebuilders serves disconnected and vulnerable youth, who 

demonstrate risk for perpetrating, or becoming victims of, violence. To be referred, clients must 

meet at least three criteria.  Two hundred and fifty youth received some services from the 

program as of year-end 2016 (June 30). Sixty-four percent of program participants are male. Over 

half (54 percent) have had a parent in jail or prison; 47 percent have been arrested, 24 percent 

have been convicted of a crime and almost 20 percent say they have been shot. Fifty-two percent 

describe themselves as African American, 46 percent as mixed or “other race”, and 62 percent as 

Hispanic or Latino (participants may choose one or more categories). One hundred percent are 

low income.  

 

Program Impact:  Our practices have proven effective not only in violence prevention, but also 

in positive youth development. To date, COMPASS Peacebuilders has engaged over 3,000 

disconnected youth.  

 

Community Impact: It’s impossible to stop all crimes, but COMPASS Peacebuilders has 

formally mitigated over 650 crisis incidents over the course of its history – a number that does not 

capture any informal mediations. And since 2006, Hartford has experienced a dramatic decrease 

in youth homicides, thanks to the coordinated efforts of several key players, including the 

Hartford Police Department, local hospitals, Hartford Public Schools, and COMPASS 

Peacebuilders. 

 

Crisis Response: During crises, COMPASS Peacebuilders work in partnership with the Hartford 

Police Department and Saint Francis Hospital. This allows law enforcement and medical staff to 

focus on saving lives, while COMPASS Peacebuilders can lend support to grieving families, and 

diffuse possible retaliations. To do this work, COMPASS Peacebuilders are deputized by the 

hospital, and receive proper training and vaccinations.  

 

Data Collection & Evaluation: Program data is collected and analyzed using the city of 

Hartford’s Efforts to Outcomes (ETO) electronic system. In addition to ETO reports, we have 

hired a Case Monitor to assist the YDAs with data collection and analysis, and to refine our case 

management process.  Data will be reviewed with Case Monitor and staff in formal standing 

meetings to ensure progress of individual participant goals and program outcomes.   

 

Program Staff: The majority of COMPASS Peacebuilders staff are from Hartford. They have 

experienced the effects of poverty, gangs, crime and violence. And they work tirelessly to provide 

our youth with positive relationships and choices. Staff are trained in crisis response, violence 

mitigation, and case management – and are on-call 24/7. 

 

III. 

Scope of Services  
COMPASS Peacebuilders focuses on youth between the ages of 11 and 18, and serves over 200 

young people annually. The program operates via two locations in Harford’s South End and 

North End neighborhoods: 54 South Prospect Street, and 127 Martin Street.  

 



 

 

 

 

 

19 

COMPASS Peacebuilders will work with 80 youth who are Hartford residents and meet at least 3 

of the eligibility criteria. In addition, COMPASS Youth Collaborative will capture all data 

relevant to the 80 youth in the Social Solutions software, Efforts to Outcomes. COMPASS 

Peacebuilders will case manage, mediate violent situations for Peacebuilder youth, promote 

peace, and conduct community patrols in an effort to decrease violent and risky behaviors, 

increase resilience and connect youth to positive social networks which include school, 

employment, and mental health services.  

 

Outcome 1.  The incidence of individual and group violence in Hartford will be reduced through 

a variety of prevention and intervention activities. 

Activities: 

a) Reach out to youth in all Hartford neighborhoods to: communicate with existing gang 

and posse1 leaders, interrupt violence and intervene in potentially violent situations, and 

negotiate peaceful exit strategies for youth choosing to leave gangs. 

b) Ensure that staff are on call 24/7, 365 days a year. 

c) Collaborate with Hartford Police Department (HPD) promoting communication that can 

assist in solving violent crime and diverting youth to the Peacebuilders’ program. The 

Peacebuilders program will work with HPD on park cleanup initiatives, and will assist 

HPD with neighborhood safety plans in the city. In addition, HPD and the Peacebuilders 

program will continue to share intelligence, as they have in the past, about community 

issues related to preventing youth violence. 

d) With Saint Francis Hospital, intervene and mediate with victims of violence and their 

families and friends in a clinic setting. 

e) Ensure that when new program staff is hired recruitment focuses on candidates who are 

culturally similar to youth. 

 

Outcome 2.  80 eligible youth are enrolled; 65 who are ages 13-18 and 15 youth ages 11-12 years 

old.  

Activities: 

a) Identify and recruit youth through: street-level reconnaissance, intelligence gathering,  

participation in crisis response teams, and referrals from families, schools, courts, and 

community organizations. 

b) Ensure that youth meet at least three characteristics identified by the City of Hartford for 

this target population; provide documentation about these risk factors showing that youth 

are eligible and appropriate for the program. 

c) Ensure the majority of youth enrolled initially meet criteria for Tier III level of service.  

(Tier III designation means that the youth is at high risk for perpetrating or becoming the 

victim of violence as evidenced by his/her risk factors.) 

d) Begin relationship building with youth on day one of participation; undertake more 

formal program activities (e.g., assessment, referrals as needed for mental health) when 

trust is beginning to form, typically 30 days after enrollment.  

 

Outcome 3. Youth at risk of perpetrating or becoming the victims of violence participate and/or 

are linked to positive supports for sufficient time to ensure outcomes are successfully achieved. 

Activities: 

                                                 
1 Loosely structured groups of youth who may not be part of a formal gang  
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a) Engage youth in appropriate activities for at least a year, based on intake and assessment 

process and individualized action plan completed with youth. 

b) Provide in-depth assessment of youth whose plan indicates the need for 

behavioral/mental health services. 

c) Provide a range of services to meet the needs of each youth based on his/her plan. 

d) Refer youth and families, as appropriate, to community services, including mental health 

services. 

e) Provide ongoing life skills and violence prevention education using evidence-based 

curricula (e.g. Makin IT, and Mind in the Making) that include contextualized learning 

(experiential exercises, reflections, and civic engagement) for all enrolled youth. 

f) Provide support and contextualized learning to teach employability skills. 

g) Engage youth in community activities, providing opportunities for community service 

and internships. 

h) Reduce truancy through work with Hartford Public Schools who identifies students with 

high rates of absence; increase frequency of home visits to these youth/families and 

ensure follow-up. 

i) Provide academic support, tutoring, and GED completion in partnership with The Urban 

League. 

j) Conduct visits to courts and schools to support participation of enrolled youth and ensure 

that they successfully complete activities.        

k) Host field trips and events for youth including trips to college campuses, science fairs, 

movies, sporting events, etc. to enable youth to experience healthy activities and have 

fun! 

l) Provide family services including: home visits (100% of families, multiple visits), access 

and referral to mental health and other services; in collaboration with the COMPASS 

Youth Collaborative’s community schools, families may have access to other special 

services. These services will be available whether or not youth in the program is currently 

enrolled in school. 

m) Ensure that there is a transition plan for each youth exiting the program. 

 

Outcome 4.  A culture of change in Hartford is created, influencing the way youth, community, 

and professionals view and respond to incidents of violence. 

Activities: 

a) Host community trainings related to youth violence prevention and related topics. 

b) Partner with others to increase positive youth development programs and projects. 

c) Continue to improve data collection and methodology for assessing the program. 

d) Ensure that staff members are trained in the Efforts-to-Outcomes (ETO) system; maintain 

a certified ETO administrator on staff; share data with city and other positive youth 

development organizations 

 

Attachments:  

A) Referral Criteria 

B) Tier Description 

C) Program Visual Overview 
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COMPASS Peacebuilders Referral Process 

 

Youth frequently enter our program after building a relationship with a COMPASS Peacebuilder. 

Referrals often come from the Department of Children and Families (DCF), schools, probation 

officers, and other community organizations as well. Please review the below information before 

submitting a referral. 

 

WHO TO REFER 

 

Participants must be 11 to 18 years of age, and must be the victim or perpetrator of a violent 

crime.  

 

Participants must meet three (3) of the additional requirements below to qualify: 

 Youth has been exposed to domestic or community violence 

 Youth has had an experience with the child welfare system 

 Youth has a history of arrest for possession of a weapon 

 Youth has had a sibling or a friend murdered 

 Youth has been a victim of a violent incident or crime 

 Youth has a parent who has been or is incarcerated 

 Youth has a history of aggression, bullying or other violence-related behaviors 

 Youth has a history of drug dealing 

 Youth has a history of gang involvement 
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COMPASS Peacebuilders - Participant Tier Descriptions 
 

Tier 4 
Tier 4 is designed for youth in crisis that do not display positive consciousness and actions. Youth 

that demonstrates negative intentions, attitudes & has a tendency to be aggressive or violent. A 

tier 4 does not have positive identity and purpose. Youth may not have positive self-identity & 

connections to a positive role model, are involved with the criminal justice system and may be 

involved with risky community groups. Tier 4 youth may not access supportive resources and 

opportunities or may have exhausted all resources available with no significant positive 

outcomes. Tier 4 has shown difficulties showing positive choices and leaning. Youth are not 

motivated to learn, achieve goals, or prepared to enter the workforce. Tier 4 manages in negative 

environments and relationships. Youth are in unhealthy and unsafe relationships and 

environments.  

 

Tier 3 

Tier 3 is designed for youth that are at High Risk but are not in crisis. Youth in tier 3 will exhibit 

negative behavior, poor social competency, low academic performance, minimal respect for 

authority and may be involved with the criminal justice system. Tier 3 youth will have greater 

propensity for violence with a weapon and for being victims of violence but may be connected to 

support systems. Tier 3 youth may be connected to risky community groups and resolve conflicts 

with aggression or violence. Tier 3 youth are somewhat open to receiving supports or services.  

 

Tier2 

Tier 2 is designed for youth that are at Medium Risk. Youths in tier 2 will demonstrate difficulties 

attaining coping skills levels but who wish to succeed. Youth will exhibit acknowledgment of 

their strengths and incorporate the areas of growth that are needed. Youth in Tier 2 are open to 

receiving services and supports but may from time to time make poor decisions and fall in to Tier 

3. Youth in Tier 2 are participating in programming, attending school and doing their best to 

learn. Youth in Tier 2 have identified some of their goals and are working at achieving them. 

Youth in Tier 2 are connected to more than one support system and know they can depend on 

those systems when needed.  

 

Tier 1 

Tier 1 is designed for youth that are stable & safe. Youth has learned positive consciousness and 

actions. Youths does demonstrate positive intentions, attitudes & the skills to be non-violent. A 

tier 1 does have positive identity and purpose. Youth has a positive self-Identity & connections to 

a positive role model, resources & opportunities. Tier 1 has shown no difficulties displaying 

positive choices and leaning. Youth are motivated to learn, achieve goals, and prepared to enter 

the workforce. Tier 1 maintains in positive environments and relationships. Youth are in healthy 

and safe relationships and environment. 
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Program Visual Overview FY18 

 

  Community 

Result - Youth 
 

All Hartford youth 

succeed. 
 

Outcomes 

1. Violence in Hartford 

neighborhoods is 

reduced. 
 

2. Eligible youth ages 11-

18 are enrolled… 
 

 

3. Youth at risk of 

perpetrating or 

becoming victims of 

violence are linked to 

resources… 
 

4. A culture of change is 

created in Hartford, 

influencing the way 

youth, community, and 

professionals view and 

respond to violence. 

 

Program  

3-Part Strategy 

(evidence-based model) 

- Identify potential 

violence on “street 

level” 

- Intervene and mediate 

conflicts 

- Create action plans 

with youth to increase 

productive behavior & 

attitudes 

 

 

 

Short-term Outcomes 
 

- Reduced violent intentions 

& behaviors; use of non-

violent strategies to achieve 

positive goals 

- Increased connection to 

community resources 

- Increased opportunities for 

community engagement and 

internships 

- Decrease in risky 

behavior  

- Increase in self-efficacy 

(to achieve goals in life) 

- Increased presence of 

caring adult  

- Increased number of youth 

with adult mentor/positive 

adult role model 

Summary of Activities 
 

- Street team outreach 

- Extensive recruitment of 

eligible youth 

- Individual action plans 

created collaboratively with 

youth 

- Intention, extensive web of 

support and partnerships to 

ensure youth success 

- Mental health assessment 

- Life skills training 

- Truancy reduction 

(collaboration with schools) 

- Employability skills 

- Opportunities for community 

engagement & leadership 

- Family services and home 

visits 

- Transition plan to exit 

program 

 

Data Sources  

 Assessment  

 Frequencies (How 

much did we do?) 

related to #served, 

frequency of contacts, 

home visits, 

mediations, successful 

transition from 

program, etc. 

 Additional measures 

(How well did we do? 

Who is better off?), 

For example: 

Statistics, site visits, 

observations, surveys, 

staff, narrative notes, 

ETO results, dialogues 

with city and partners 
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EXHIBIT B 

 

BUDGET 

 

FY 2018 COMPASS Peacebuilders – Budget Worksheet 

 
FY 2018 Youth Justice Proposal - Section VII: Budget Summary and Worksheets

Applicant:

BUDGET WORKSHEET: CHECK IT ACTIVITY COSTS

Please complete only the highlighted cells. Note only those costs funded by this Youth Justice Initiative.

Staff Salaries 187,200.00$                    -$                                   187,200.00$                    

Staff Fringe 39,000.00$                       -$                                   39,000.00$                       

Consultants / 

Hourly Rates

-$                                   -$                                   -$                                   

Curriculum 

Materials

-$                                   -$                                   -$                                   

Program Supplies 5,000.00$                         -$                                   5,000.00$                         

Food 7,500.00$                         -$                                   7,500.00$                         

Transportation 2,000.00$                         -$                                   2,000.00$                         

Other: Rent 17,500.00$                       -$                                   17,500.00$                       

Other: Field trips, 

et al (see expense 

item 7 on budget 

narrative) 

17,600.00$                       -$                                   17,600.00$                       

Staff Salaries 20,000.00$                       -$                                   20,000.00$                       

Staff Fringe 4,200.00$                         -$                                   4,200.00$                         

Consultants / 

Hourly Rates

-$                                   -$                                   -$                                   

[specify here] -$                                   -$                                   -$                                   

[specify here] -$                                   -$                                   -$                                   

[specify here] -$                                   -$                                   -$                                   

Total Costs 300,000.00$                    -$                                  300,000.00$                    

Applicant Program Total: 275,800.00$                    

Applicant Dir. Admin. Total: 24,200.00$                       

Partner Program Total: -$                                   

Partner Dir. Admin. Total: -$                                   

Total Direct Admin.: 24,200.00$                       

Total Direct Admin. %: 8%

Partner

(if applicable)

D
ir

ec
t 

A
dm

in
is

tr
at

iv
e 

C
o

st
s

D
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t 

Pr
o
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am

 C
o
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s

Purpose Applicant TotalCategory
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BUDGET NARRATIVE 

 

Expense: 

1. Direct Program Cost: (a) FTE Pro Rata salary for Program Director $25,000 

who coordinates all programs and supervises Youth Development Advisors 

(YDAs; case management and street outreach), contractual compliance. (b) 

FTE Pro Rata salary for Program Coordinator $19,000; coordinates all 

program activities, establishes calendar of events, works with all program 

partners, organizes program trips and logistics. (c) FTE Annual salaries for 

three YDAs; total salaries $100,000; YDAs work directly with youth 

providing case management and intervention services. (d) PT Licensed 

Clinical Social Worker (LCSW) $21,600 ($30hrx15hrs. wk./x 48wks.); will 

be responsible for assessing all program participants who may be in need of 

mental health services, facilitate weekly case management team meetings with 

staff, conduct weekly meetings with youth, review case files. (e) PT Program 

and Classification Specialist $21,600 ($18hrx25 hrs. wk. x 48 wks.); conduct 

classification program placements, interviews and assess program 

participants. 

2. Direct Program Cost Fringe: $39,000 includes FICA, Social Security, 

Medicare, Unemployment, health insurance. 

3. Program Supplies $5,000. Purchase various program supplies. 

4. Food $7,500. Includes snacks, field trip related, basic needs, holiday and year-

end parties. 

5. Transportation $2,000. Travel expenses incurred for educational, enrichment 

and recreational field trips. 

6. Other: $17,500. Rent, $5,000 (pro rata); direct program costs for all classes, 

youth assessments and staff located @ 54 South Prospect St. $ 12,500, 

Worker’s Compensation expense for high-risk staff occupation. 

7. Other: $17,600. Field trips $2,500; Office supplies $1,600; Equipment service 

$1,000; Training and education for staff $2,000; Staff travel $3,600 monthly 

stipend $75 per staff to offset travel expense; Cell phones $4,500 cost used for 

YDA’s to communicate with youth on individual case load. Employee 

background checks $400; Uniforms $2,000 purchase staff uniforms. 

8. Direct administrative cost: $20,000 (a) FTE Pro Rata salary for Program 

Associate, collects daily data, input and edit data into ETO, record 

maintenance for youth in program. (b) $25,000 IN KIND – Sr. Program 

Director will provide program oversight and support.  

9. Direct Administrative Cost Fringe: $4,200; $5,250 IN KIND; includes FICA, 

Social Security, Medicare, Unemployment and health insurance. 
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EXHIBIT C 

 

FY 2018 Grant Administration Timeline 

COMPASS Peacebuilders Program 
By agreement, October 25, 2017 

  

The Department of Families, Children, Youth and Recreation is committed to partnering 

with community-based organizations to achieve increasingly positive, sustainable 

outcomes for Hartford’s youth and families. This timeline supports the City’s partnership 

with the COMPASS Youth Collaborative Peacebuilders program, by showing grant 

administration deliverables. Nothing in this document overrides any contract provision in 

force. 

 

Contact.  Please direct questions to Kristina Baldwin, Grants Manager, at 

kristina.baldwin@hartford.gov. 

 

Date Activity** 

July 1, 2017 Contract Effective Date; program period begins 

(Upon execution) Disbursement 1 of 4 

December 15, 2017 
Deadline: Quarterly Program and Financial Reports covering 

period 7/1/17-11/30/17 

About Dec. 31, 2017 Invoice #2 

About Jan. 31, 2018 Disbursement 2 of 4 

Feb – March, 2017 Site Visit – Scheduled* 

March 15, 2018 
Deadline: Quarterly Program and Financial Reports covering 

period 12/1/17-2/28/18 

About March 30, 2018 Invoice #3 

About May 30, 2018 Disbursement 3 of 4 

About June 30, 2018 Invoice #4 

About July 30, 2018 Disbursement 4 of 4 

July 15, 2018 
Deadline: Final Program and Financial Reports covering period 

3/1/18-6/30/18 

August 2018 City report review/follow-up/acceptance period  
*An unscheduled Site Visit will also be conducted during the contract period. 

**Peacebuilders participants and/or staff may be expected to participate in DFCYR additional trainings and 

opportunities during the grant period. 

mailto:kristina.baldwin@hartford.gov

