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$2,151,664

$765,115

The project will streamline DMV's current license/identification card ("credential") and voter registration process using 
a customer-facing device (CFD) to create a seamless transaction.  It will reduce paper records, expand data fields and 
lessen the amount of data the Examiner enters manually, thereby minimizing the errors that result in poor data quality. 

- Completed business requirements

- Detailed design is mostly done.

- Application screens have been developed and currently being tested

- New credit card machines have been ordered and were received in June 2019.

- Currently Credit Card deployment plan is being developed. 

- Credit card deployment complete to all branch and partner locations.

- Completed User Acceptance Testing of workflow and sreens 

- Manually loaded screens for Beta testing in production on 4 work stations in Wethersfield branch office.

-Deployed EVR in production.  Implemented in 8 branch office locations prior to COVID 19 pandemic

-Planning restart of implementation to remaining branch offices and partner locations.

Discussions underway with SOTS and the Governor's Office on potential work flow and screen modifications based on 
legilation discussions. Possible delay of the deliverables based on the scope of these modifications.

Network segmentation between VHQ traffic and DMV system traffic when supporting Credit Card machines could be a 
potential issue, on watch list.

Due to COVID, team had to put project on hold.  Currently DMV priority is reopening offices and locations.  Once 
completed, will continue deployment to partner locations and branch offices.
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Next Steps & Project Milestones:
- Complete design

- Complete mainframe integration/development effort

- Configure and deploy new credit card machines

- Create and test the SOTS webservice call

- Developing a plan to deploy EVR Client and Application screens to CFD's in all branch offices and partner locations.

-Working with vendor to establish VHQ instance in test and production for screen deployment and managiment of 
credit card machines.

-Training AAA offices on EVR process and planning re-start of deployment and implementation.
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