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$160,000

$160,000

$160,000

To utilize the services of an outside consultant to assist the DOB in making informed decisions
on how to best replace its current obsolete, outdated and unsupported IT systems. The plan
will provide an outline to implement the agency's IT efforts in a coordinated, cost effective,
strategic and timeefficient way with the goal to minimize staffing increases, better service the
public and increase our enforcement and examination capacity.

DOB received and accepted a project plan and recommendations from our vendor, Accenture.  The 
goal of this project was to have a vendor (Accenture) conduct a study of the agency's operations 
and to produce recommendations.  This was accomplished.

Two of the deliverables from Accenture were a Business Requirements document and a Process 
and Application Assessment document.  Both of these documents, if produced for any agency, 
would provide valuable information for that agency.

•   Business processes in the various DOB divisions are more similar than previously believed.

• Lean is a valuable tool for optimizing business processes.
• The development of an agency Strategic Plan was a valuable learning tool for senior 

management.


