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Il. Project Details

A. Project Dates

Proposed Start Date Expected Completion Date Project Duration (months)

01/02/2018 09/30/2021 45

B. Project Description - Provide a brief high level summary of the project in plain English without technical jargon

that also includes the purpose and importance of the project. This information will be used for reporting the
project to the Governor, General Assembly and Connecticut Open Data website.

This project is to replace the legacy 'green-screen’ Child Support Enforcement system that has been in continuous operation
since July 1987. It is a federally required and certified case maintenance system (45 CFR 8302.85) that maintains case records
and account information on 166,495 active cases, serving 147,825 minor children (FFY 2016).

The new system will address all functions of the Title IV-D Child Support Enforcement Program, and will be the principal tool
used by Office of Child Support Services (OCSS) and cooperating agencies (Office of Attorney General, Support Enforcement
Services, Family Support Magistrates and Superior Court Operations) for: Case Initiation, Locate, Establishment, Case
Management, Enforcement, Financial Management, Reporting, Security and Privacy, and Customer Service.

The system will be in compliance with multiple regulatory requirements from HHS, IRS, SSA, etc., and will provide much needed
capabilities for improved customer service and data analytics to assist in better case management, resulting in enhanced
performance and increased collections.




C. Summary

Summary - Describe the high level summary of what needs to be implemented to complete the project

reporting capabilities.

The system will need to replace the legacy system using modern technologies, to provide the core Child Support Enforcement
functions - Case Initiation, Locate, Establishment, Case Management, Enforcement, Financial Management, Reporting, Security &
Privacy, Self-service portal, and Customer Service.

Additionally, the system will provide customer facing self-service functions, document management, data analytics and enhanced

D. Business Goals. List up to 5 key business goals you have for this project, when (FY) the goal is

expected to be achieved, and how you will measure achievement, Must have at least one.

Please use action phrases beginning with a verb to state each goal. Example: "Reduce the

Permitting process by 50%". In the Expected Result column, please explain what data you will use to

demonstrate the goal is being achieved and any current metrics.

Business Goal (Action Phase) Target FY for Goal Current Condition Expected Result
Provide Self-Service Capabilitiesto |FY19 Currently there are no Improve client services by
customers self-service capabilities implementing a Client Web

Portal and call center services to
provide the public convenient
access to information needed
Support Fatherhood Initiative that Fy21 OCSS is a key stakeholder of Integrate the Fatherhood
will improve family relations and the Fatherhood Initiative, a initiative within the new system.
better integrate the Fatherhood unique program whose This will provide new capabilities
initiative with Child Support program operation is currently not within | for program improvements in
CCSES or any other enterprise | helping the Fatherhood initiative
system to better integrate with Child
Support program
Improve program performance and |[FY21 Among the 54 states, territories, | The new system will be critical in
increase overall federal performance and the District of Columbia, providing & enhancing
rank Connecticut ranked 39th for FFY | capabilities that will improve
2016 and 44th for FFY 2015 program performance, and will
provide the needed capabilities
to become a top 20 ranked Child
Support program
Provide improved tools and Fy21 Outdated 30 plus year old Enhancing the new system will
technology for worker efficiency and mainframe system — updates bring many modern technology
better support operations for the and modernization is needed to | components and tools to
Connecticut Child Support program support operations improve worker and partner
efficiencies and will align with
the capabilities of the shared
services initiative
Align to adjust to changing social FY21 System and program has New technology allows for

landscape for Child Support

difficulty adjusting to and
meeting the needs of the
changing social landscape such
as changing family structures
and circumstances

adjustments from the traditional
model by employing new
techniques such as modern data
analytics to support alternative
case management approaches
to unique case circumstances




E. Technology Goals. From a technical perspective, following the above example, list up to 3 key technology goals
you have for this project and in which Fiscal Year (FY) the goal is expected to be achieved. Please use action
phrases beginning with a verb to state each goal. Example: “Improve transaction response time by 10%".

Technology Goal Target FY for Goal Current Condition Expected Result
Modernize the technical platform to EY21 CCSES technical platform Conform the technical platform
conform with current state standards software (UniVerse database with current state standards

and UniVerse BASIC code) and modern technology
does not fit with current state advances as well as allow for
standards and has only been leverage of existing resources
allowed because it is and shared services when
grandfathered in possible
Maximize the use of document EY20 Legacy system has no document | Leverage existing enterprise
management, scanning, management, scanning and technologies available to
correspondence technology correspondence technology. provide document
management, and
correspondence capabilities
Mining existing data to present more | FY20 Current system uses a hierarchal | Convert to a modern

meaningful information for decision
making

database and has no data
analysis or ad-hoc reporting
capabilities. Any new report or
changes to existing reports has
to be programed by IT staff and
is expensive to maintain

technology platform to allow
staff to use tools such as
modern data analytics for a
holistic data driven approach
that improves child support
outcomes for all parties

Select

Select




F. Priority Alignment. The criteria in this table, in concert with other factors, will be used to determine project
priorities in the capital funding approval process. Briefly describe how the proposed projects will align with each

criterion.

Priority Criterion

Y/N

Explanation

Is this project aligned with business
and IT goals of your agency?

Yes

This project strongly aligns to Agency's
business and IT goals. The project will
modernize technology platform of the 30+ yr
old legacy system, and intends to leverage
existing shared functionality, such as IVR,
ESB, Doc Management, Master Person
Index (EMPI).

Does this project reduce or prevent
future increases to the agency’s
operating budget?

Yes

This project will provide capabilities such as
self-service portal, data analytics, that are
not available in the legacy system. These
new capabilities will allow agency to provide
statutory services in spite of current
workforce reductions.

Will this project result in shared
capabilities?

Yes

The system will be shared by multiple
agencies. This project will also bring the
Fatherhood Initiative on board as a full
partner.

Has the agency performed due
diligence to determine if a

solution that is currently being
used by other state agencies or
other states can be leveraged?

Yes

A Feasibility Study, mandated by Federal
Government, was completed that included
Needs Assessment, Alternatives available
for replacement, and the Cost-Benefit
Analysis of the alternatives.

Is this project being Co-developed
through participation of multiple
agencies?

Yes

The project is being developed with Judicial
partners and will encourage shared
services, and Service Oriented Architecture
across State agencies




G. Organizational Preparedness. The criteria in this table will be used to determine project implementation capabilities,

governance and commitment.

Preparedness Criterion

Explanation

Describe the project
management methodology,
framework or process be used
to assure successful delivery
of the project?

The project will be managed by DSS Enterprise Program Management Office (EPMO),
and will use Industry Project Management best-practices that are based on Project
Management Institute (PMI) Project Management Body of Knowledge (PMBOK).
Additionally, an Independent Verification & Validation (IV&V) vendor will also be contracted
to ensure independent oversight of the project.

The State encourages agencies to
consider using an incremental
value approach for project delivery.
Please indicate if this approach will
be utilized and how or why it will
not be utilized.

This project will use an iterative approach. The initial phase will leverage Shared Services
to provide early benefits, such as Client portal for self-service capabilities, document
management, Enterprise Master Person Index (EMPI) and IVR Call Center integration,
followed by the implementation of the core Child Support Enforcement System (Case
Initiation, Locate, Establish, Enforce, Financial Management & Reporting functions).

The State requires an experienced
project manager be assigned to the
project. Please explain how the
agency will meet this requirement.

The project will be managed by an experienced project manager from DSS Enterprise
Program Management Office (EPMO). By allowing EPMO to manage this mission-critical
project, this project will have enterprise governance, and department-wide visibility

Explain the key milestones or
activities that need to be
completed as part of the project.

Following are the key milestones/activities for the project:

- Procurement road-map

- Anticipate 3 procurements - Systems Integrator, Quality Assurance & Testing and IV&V
- Implementation of Shared Services/Early wins

- Implementation of Core Child Support Enforcement system

Describe the level of
commitment that senior
management will provide to
the project.

The DSS Senior Management is committed to this project. The State IV-D Director will be
the sponsor of the project, and DSS Commissioner will be the Executive Sponsor.

A Feasibility Study was performed for replacement of the legacy CCSES system, and a
PAPD was completed for the feasibility study that was approved by the State and Federal
Agency providing state and federal funding. This project, once the IAPD is approved, will
be funded at 66% by Federal Government, and 34% by the State funds.

Will, or has, the agency gone
through a Lean process
improvement initiative related to
this project?

The Office of Child Support Services (OCSS) has implemented Lean process
improvements in the Division, and those processes are expected to be implemented in the
project.

How Is the agency prepared for and
experienced in Vendor
Management?

Vendor Management will be performed by the Agency established Vendor Management
practices. The agency has successfully managed vendors delivering several
mission-critical, multi-million dollar projects.

Please indicate if the agency has
provided up to date information on
the Information Technology Project
Portfolio and the Information
Technology Application Portfolio
SharePoint sites?

To date, project related information has been shared using agency communication
channels such as Project Status reports and Governance meetings within the Agency. The
project uses a DSS collaboration site for sharing project artifacts. The agency will provide
and update all applicable project portfolio and technology application portfolio sites as
required.




Describe what procurement The project anticipates using all available contract vehicles to procure services required by
vehicles are expected for this the project. The Systems Integrator procurement will most likely use the RFP vehicle,
project such as RFP, use of existing since those services are unique and will require Child Support Enforcement subject matter
expertise and implementation experience from the vendor community. The QA/Testing,
and IV&V could be leveraged, if it is in the best interest of the State, from existing state
contracts. All contracts will need to be approved by the Federal Agency.

state contract, ITB, etc.

How is the agency prepared to The Feasibility Study has developed a 12 year budget that includes Maintenance &
support this system once Operations (M&O). We anticipate 3 to 4 years of Design, Development & Implementation
implemented (post-production (DDI), followed by M&O.

] Hosting related details have not been articulated at this point, and will be addressed during
support)? Who will host the the procurement cycle.
solution?

H. Project Ramp Up. If capital funds are awarded for this project, how long will it take to ramp up? What are the
key ramp-up requirements and have any off these already been started? For example, has a project manager
been identified? Has an RFI been issued? Is a major procurement required such as an RFP?

An Implementation Advance Planning Document (IAPD) will be developed to request funding from the Office of Child Support
Enforcement (OCSE), Federal Agency responsible for regulating Child Support regulations. OCSE requires that the State funding be
approved before they will approve the IAPD.

DSS EPMO resources are already on board and are supporting the Feasibility Study project. Those resources are expected to continue
during the project. High-level requirements have been captured during the Feasibility Study project. This project has accounted for
developing the RFP for the Systems Integrator, QA/Testing, and IV&V.

I.  Post Production Support. Do you have the experienced staff with the proper training to sustain this initiative
once it’s a production system? Do you anticipate having to hire additional staff to sustain this? What training
efforts are expected to be needed to maintain this system?

The project has budgeted staff, necessary knowledge transfer, and training required for Post Production Support. The project will require
vendor to propose technology based on existing State IT standards, and technology, and leverage shared services, thereby leveraging
any existing resources.

The vendor is expected to use train-the-trainer approach and the end-user training is expected to be provided by the DSS Organizational
& Skill Development (OSD) team.




J.  Financial Estimates. From IT Capital Investment Fund Financial Spreadsheet

Estimated Total
Development Cost

Estimated total
Capital Funding
Request

Estimated Annual
Operating Cost

One Time Financial
Benefit

Recurring Annual
Financial Benefit

$68,101,302.00

$21,479,612.00

$6,468,150.00

$44,946,859.00

$5,646,369.00

Explanation of Estimates

The estimate details were developed by First Data, reviewed and approved by DSS, for the Child Support Enforcement Replacement

Feasibility Study project.

The one-time financial benefit is related to the federal share of the total project. Based upon a reimbursement rate of 66%, $44.9 million
of the total $68.1 m in total project costs will be supported with federal funds

Assumptions: Please list key assumptions you are using to estimate project development and implementation costs

1. The measurement period for this analysis is the 12-year period from SFY 2018 to SFY 2029.
2. Present Value of all costs and benefits were determined using a discounting value factor of 7%, based on federal guidelines. This

factor is apportioned over the life of the project.

3. Benefit estimates take a caseload growth factor of 1% based on CT history and examples from other states into account.

4. There is no projected reduction in operational staff as a result of a new system but the intent is to free-up limited resources from
manual activities to focus on managing the CSE caseload.
5. The “CCSES Modernization Project Team” is composed of multiple contractors and state staff.
6. The system development vendor supports the development of all training materials and actual training sessions, as directed by the
state designated training team (OSD).
7. DSS provides facility space for contractors working on the new system.
8. The requirements regarding Interfaces assume that some external agencies have limited resources to interface with the CCSES.
9. A pilot implementation will be conducted with designated offices for a 90 day period (vs an initial state-wide implementation).

10. State Fiscal Years 2016 and 2017 serve as the base years for estimating existing system costs.
11. State resource costs are based on an estimated percentage of participation on the project at a fully loaded rate.




lIl. Expanded Business Case

A. Statutory/Regulatory Mandates. 1) Cite and describe federal and state mandates that this project in intended
to address. 2) What would be the impact of non-compliance?

Statutory / Regulatory Mandates:

Child Support Enforcement System is a federally required and certified case maintenance system (45 CFR §302.85) to maintain case
records and account information.

Selected State Statutes - https://docushare/docushare/dsweb/Get/Document-32/S10-3-Jan2015Update.docx
State IV-D Regulations - https://docushare/docushare/dsweb/Get/Document-58/S10-2-Apr2015.docx

Court Orders:1. Beasley vs. Ginsberg: This lawsuit requires that all employers are required to submit their payments to the SDU within
seven days of withholding and include the date of withholding (DOW). The SDU monitors all employer receipts (paper and electronic) for
compliance with Beasley v. Ginsberg lawsuit.

2. Walters v. Ginsberg: this requires notice to recipients and taking appropriate actions to ensure the recipient receives his/her child
support payment(s) within 5 business days after discontinuing cash / TFA benefits.

Impact of non-compliance:

Loss of Federal Dollars.
Inability to provide State's obligation to provide Child Support Enforcement services to families and children of Connecticut.
Inability to receive, and process disbursement payments to families in accordance with federal time requirements.

B. Primary Beneficiaries. Who will benefit from this project (citizens, businesses, municipalities, other
state agencies, staff in your agency, other stakeholders) and in what way? Please be specific.

The ultimate beneficiaries of this project are the children and custodial parties we serve across Connecticut, the nation, and around the
world. Besides increasing the amount of money disbursed to families, the addition of self-service capabilities benefits all case
participants and will free up staff to work cases. Improved program performance may lead to increased incentive payments deposited
into the general fund. Including the Fatherhood Initiative will directly affect the fathers and the children of the fathers enrolled in that
program.

Important:

- If you have any questions or need assistance completing the form please contact Jim Hadfield or John Vittner
- Once you have completed the form and the IT Capital Investment Fund Financial Spreadsheet please e-mail
them to Jim Hadfield and John Vittner.

John Vittner, (860) 418-6432; John.Vittner@ct.gov
Jim Hadfield, (860) 418-6438; Jim.Hadfield@ct.gov
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