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II. Project Details
A. Project Dates
Proposed Start Date
08/01/2015

Expected Completion Date
10/31/2015

Project Duration (months)
3 months

B. Project Description ‐ This information will be used for listings and report to the Governor, General Assembly and
Connecticut Open Data website.
DMHAS seeks to modernize the current scheduling and timekeeping processes. DMHAS provides essential care at facilities
that operate 24 hours a day, 7 days a week. A complex scheduling system is used to ensure adequate coverage. DMHAS has
multiple locations statewide and approximately 3,200 employees. The process for scheduling and timekeeping has changed
little over the last several decades and is extremely labor intensive, creating conditions for inaccurate reporting. DMHAS seeks
to automate the scheduling and timekeeping systems, taking advantage of efficiencies that the majority of private sector
Mental Health providers use and are also used by other State governments operating the same types of facilities. During the
Requirements Phase of this project, DMHAS is seeking funds to create a statement of work to analyze the work flow and
requirements.

C. Summary
Summary ‐ Describe the high level summary of this project in plain English without technical jargon

DMHAS would like to purchase a software package that will allow for automation of complex scheduling for staffing in hospitals and
other direct care and support services environments. The software will manage shift scheduling, leave requests, FMLA, and Worker's
Compensation leaves. The software will produce timekeeping records that can interface with the CORE application to produce payroll.
The system will automate coding of employees hours by location, the booking of overtime, automate contacting of employees by text
or automated calling to book overtime shifts and acceptance of shifts. The system will also provide reporting analytics by cost centers
and reason to allow DMHAS to manage its operations as efficiently as possible. The automation of these activities will allow for
accurate reporting and scheduling.

Purpose - Describe the purpose of the project

Currently thousands of hours of labor are spent performing low level clerical tasks related to scheduling and timekeeping. Due to a lack
of staffing being available to focus on these activities the quality of record keeping and collected data is poor, not allowing for
adequate decision making and delays in services being provided. These activities have been completely automated in the private
sector and many other State governments. DMHAS plans to automate the scheduling and timekeeping activities to operate more
efficiently and effectively, and have the ability to produce more accurate data. During the Requirements Phase of the project, DMHAS
will be produce a requirements document to be used for procurement and implementation purposes.

Importance ‐ Describe why this project is important

DMHAS is responsible for the care of thousands of patients statewide. The Department has limited resources and needs to become as
efficient as possible to ensure the maximum number of clients receive care and that an excellent quality of the care is provided.
DMHAS has the ability to become more efficient in the area of scheduling and timekeeping. This will be a direct benefit to the clients
DMHAS serves and will allow for accurate reporting and analytics, improving performance.

Outcomes ‐ What are the expected outcomes of this project

The project will allow for the reduction of thousands of hours of labor related to scheduling and timekeeping. This will free up
resources to provide necessary higher level services and activities. The system will allow for better management decision making
through accurate data collection and reporting. The outcome specific to the Requirements Phase of this project will be the analysis of
the workflow of these activities and producing the requirements of the system for procurement and implementation purposes.

Approach and Success Evaluation – Provide details of how the success of the project will be evaluated

In the initial phase success will be evaluated by producing a procurement document that will enable DMHAS to purchase a software
package that will meet the needs of the Agency. In the production phase success will include the deployment of a scheduling system
that allows for accurate and efficient scheduling. The automation of leave requests. Available analytics for management decision
making, identification of shortages and redeployment of resources. The management of federal leaves and worker's compensation
leave coverage. The automation of timekeeping, generating payroll and the accounting of resource hours by cause and location.

D. Business Goals. List up to 10 key business goals you have for this project, when (FY) the goal
is expected to be achieved, and how you will measure achievement, Must have at least one.
Please use action phrases beginning with a verb to state each goal. Example: "Reduce the
Permitting process by 50%". In the Expected Result column, please explain what data you will use to
demonstrate the goal is being achieved and any current metrics.
Business Goal (Action Phase)

Target FY for Goal

Current Condition

Expected Result

Reduce thousands of hours of labor FY17
on scheduling and timekeeping
activities.

Manual process that requires
thousands of hours of labor by
high level employees.

High level employees will be
freed to spend more time on
analysis and direct patient care
and less on clerical functions.
Accurate reporting for decision
making. Accurate timekeeping.

Reduce unexpected staffing
shortages and the need for
emergency staffing.

Information exists in paper
format and doesn't always get
recorded and incorporated into
the scheduling needs.

Improve controls over staffing
and ensure adequate staffing is
available, reducing the need for
emergency coverage and
potentially unsafe conditions.

Management of the variety of leaves FY17
that cause issues with staffing.

There are several different types
of employee leaves with
complex rules. Leaves are often
not accounted for and recorded
accurately, leading to loss of
time and additional expenses.

Accurate records regarding
approved leaves and reduction
of lost time and expenses
related to unapproved leaves.

Efficient use of staffing resources.

FY16

Staffing information is collected
over several different systems,
with hundreds of employees
responsible for reporting.
System inadequacies leads to
poor communication and a lack
of efficient deployment of staff.

All information will be collected
in either CORE or the Scheduling
system with automated
information transfers.

Accurate and detailed reporting.

FY17

Reporting of the type and
location of resource allotment is
an activity that is often not
completed in an accurate
manner.

System will allow for the
automated recording of location
and the detailed reason for use
of resources, allowing for better
decision making.

FY17

E.

Technology Goals. From a technical perspective, following the above example, list up to 10 key technology goals
you have for this project and in which Fiscal Year (FY) the goal is expected to be achieved. Please use action
phrases beginning with a verb to state each goal. Example: “Improve transaction response time by 10%".
Technology Goal

Eliminate the need for manual input
of time records for payroll

Target FY for Goal

Current Condition

Expected Result

FY17

Thousands of hours are spent on Automated payroll preparation
and interface with CORE.
manual input of time records.

The Scheduling/Timekeeping system FY17
and the CORE system will have
automated information transfers.

The scheduling system and CORE Reduce error rate and improve
can't be reconciled. High error processing time.
rate.

F.

Priority Alignment. The criteria in this table, in concert with other factors, will be used to determine project
priorities in the capital funding approval process. Briefly describe how the proposed projects will align with each
criterion.

Priority Criterion
Is this project aligned with the
Governor’s Key Priorities?

Y

Y/N

Explanation

Efficient use of resources through
technology.

Is this project aligned with business
and IT goals of your agency?

Y

Improve services to clients through efficient
IT applications.

Does this project reduce or prevent
future increases to the agency’s
operating budget?

Y

The project will create a reduction in labor
related to the scheduling and timekeeping,
along with efficient use of direct care
assignments.

Will this project result in shared
capabilities?

Y

Portions of the software could be used to
make all other State agency operations
more efficient.

Is this project being Co‐developed
through participation of multiple
agencies?

Y

DCF is interested in also pursing this same
solution. Other agencies have expressed
interest in participating. OSC/CORE has
been supportive of the solution.

Has the agency demonstrated
readiness to manage project of this
size and scope?

Y

The desired solution will be a fully
developed software package and the agency
is willing to change business practice and
adapt, resulting in reducing the need for
additional resources.

Is the agency ready to deliver the
business value proposed?

Y

The agency is eager and ready to deliver the
business value.

G. Organizational Preparedness. Is your agency prepared to undertake this project? Is senior management
committed, willing to participate, and willing to allocate the necessary time, energy and staffing resources? How
will the project be managed and/or governed and who will make the key project decisions?
The project has been approved through DMHAS's Governance Process and has the full support of the DMHAS Executive Team.
DMHAS will assign the necessary resources and subject matter experts to ensure success. DMHAS IT Governance will make all key IT
project decisions. Daily decision making will be delegated to the Project Manager.

H. Project Ramp Up. If capital funds are awarded for this project, how long will it take to ramp up? What are the key
ramp‐up requirements and have any off these already been started? For example, has a project manager been
identified? Has an RFI been issued? Is a major procurement required such as an RFP?
DMHAS is creating an RFP. DMHAS will be requesting a Business Analyst to document current processes and requirements and
continue throughout the project. The project manager has been named. Subject matter experts have been identified. The
Department has been in contact with DAS/Purchasing and has received direction on how to proceed with procurement. DMHAS is
gathering the requirements for the RFP from DMHAS and OSC CORE.

I.

Organizational Skills. Do you have the experienced staff with the proper training to sustain this initiative once it’s
a production system? Do you anticipate having to hire additional staff to sustain this? What training efforts are
expected to be needed to maintain this system?

The Department will select a solution that will require little or no customization. It is expected that updates will be included in a
licensing agreement. This solution will reduce the labor in the current business process allowing for the maintenance of this product.
Minimal training is anticipated and will be negotiated in the purchase agreement.

J.

Financial Estimates. From IT Capital Investment Fund Financial Spreadsheet

Estimated Total
Development Cost
$35,000.00

Estimated total
Capital Funding
Request
$35,000.00

Estimated Annual
Operating Cost

One Time Financial
Benefit

Recurring Annual
Financial Benefit

$35,000.00

Explanation of Estimates

The request for the Requirements Phase of the project is $35,000. The following production phase is estimated to cost $1,215,000.
DMHAS has been in contact with UCONN Health Center, a user of 2 types of timekeeping/scheduling software. Based on their costing,
we have estimated $100,000 in implementation integration, $350,000 in licensing, $400,000 in hardware and timekeeping devices.
DMHAS will require $200,000 in Business Analyst services throughout development of the RFP and implementation. DMHAS will also
require implementation assistance to support HR/Payroll, Scheduling subject matter expertise and training- $200,000. OSC-CORE may
have additional costs to implement the CORE interface. Savings will be generated from a reduction unnecessary overtime, labor
intensive scheduling activities, timekeeping verification,manual input of time records and report generation. Estimate $2 million in
savings from accurate scheduling and timekeeping and $1 million process efficiencies (15 FTEs @$65,000).

Assumptions: Please list key assumptions you are using to estimate project development and implementation costs
The Requirements Phase is estimated based on 3 months of a Business Analyst at $67per hour. To estimate the Production phase,
actual costs from UCONN Health Center for timekeeping software and devices, advance scheduling, hardware and reporting modules
were used to estimate costs. UCONN is currently using two types of software for scheduling but is considering converting to one type
of software. They are using a full array of timekeeping devices, computer and phone check in recoding systems.

III. Expanded Business Case
A. Project Impact. Beyond the top business goals identified in Section II, 1) What impacts will this project
have, if any, in the targeted areas below, 2) What would be the impact of not doing this project, 3) How will the
project demonstrate benefits are achieved.
Impact Area (Vision)
Will this project provide efficient and
easily accessible services for all
constituents?

Y

Y/N

Description of Project Impact

Providing the most efficient use of resources.

Will this project promote open and
transparent government with the
citizens of the state?

Y

Improved and accurate reporting.

Will this project establish efficient and
modern business processes?

Y

Automates labor intensive manual processes.

Will this project increase accuracy and
timeliness of data for policy making,
service delivery and results evaluation?

Y

Data collection will be automated and will result in accurate timekeeping.

What is the expected impact of NOT doing this project?

Continued waste of direct care and support services resources. Continued inaccurate data and reporting.

How will you demonstrate achievement of benefits?

Redeployment of employees to perform necessary tasks. Higher level of functioning and decision making. Safeguarding of state
resources. Reduction in costs.

B. Statutory/Regulatory Mandates. 1) Cite and describe federal and state mandates that this project in intended
to address. 2) What would be the impact of non‐compliance?
Statutory / Regulatory Mandates:

Impact of non‐compliance:

C. Primary Beneficiaries. Who will benefit from this project (citizens businesses, municipalities, other
state agencies, staff in your agency, other stakeholders) and in what way?
State agencies, state employees, patients and clients of the agency, taxpayers through improved efficiencies.

Important:
‐
‐

If you have any questions or need assistance completing the form please contact Jim Hadfield or John Vittner
Once you have completed the form and the IT Capital Investment Fund Financial Spreadsheet please e‐mail
them to Jim Hadfield and John Vittner

John Vittner, (860) 418‐6432; John.Vittner@ct.gov
Jim Hadfield, (860) 418‐6438; Jim.Hadfield@ct.gov

