
1 

Select Agency Select Agency 

Project Title 

I. Project Identification FY2021 

Name Phone Email 

Proposal Submitter 

Agency Head 

Agency IT Director 

Agency CFO 

OPM Budget Analyst 

Project Manager 

Executive Sponsor 

Agency LEAN Coordinator 

Agency Data Officer 

II. Project Details

A. Project Dates 

Proposed Start Date Expected Completion Date Project Duration (months) 

B.   Project Description - Provide a brief high level summary of the project in plain English without technical jargon 
that also includes the purpose and importance of the project. This information will be used for reporting the 
project to the Governor, General Assembly and Connecticut Open Data website. 

Agency 

Select Agency 



C.   Summary 

D. Business Goals - List up to 5 key business goals you have for this project, when (FY) the goal is 
expected to be achieved, and how you will measure achievement, Must have at least one. 
Please use action phrases beginning with a verb to state each goal. Example: "Reduce the 
Permitting process by 50%". In the Expected Result column, please explain what data you will use to 
demonstrate the goal is being achieved and any current metrics. 

Business Goal (Action Phase) Target FY for Goal Current Condition Expected Result 
FY23 

Select 

Select 

Select 

Select 
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Summary - Describe the high level summary of what needs to be implemented to complete the project 



E. Technology Goals - From a technical perspective, following the above example, list up to 3 key technology goals 
you have for this project and in which Fiscal Year (FY) the goal is expected to be achieved. Please use action 
phrases beginning with a verb to state each goal. Example: “Improve transaction response time by 10%". 

Technology Goal Target FY for Goal Current Condition Expected Result 

Select 

Select 

Select 
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F. Priority Alignment - The criteria in this table, in concert with other factors, will be used to determine project 
priorities in the capital funding approval process. Briefly describe how the proposed projects will align with each 
criterion. 

Priority Criterion Y/N Explanation 
Is this project aligned with business 
and IT goals of your agency? 

Yes 

Does this project reduce or prevent 
future increases to the agency’s 
operating budget? 

Yes 

Will this project result in shared 
capabilities? 

Yes 

Has the agency performed due 
diligence to determine if a 
solution that is currently being 
used by other state agencies or 
other states can be leveraged? 

Yes 

Is this project being Co-developed 
through participation of multiple 
agencies? 

Yes 
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G. Organizational Preparedness - The criteria in this table will be used to determine project implementation capabilities, 
governance and commitment. 

Preparedness Criterion Explanation 

Explain the key milestones or 
activities that need to be 
completed as part of the project. 

Describe the level of 
commitment that senior 
management will provide to the 
project. 

Will, or has, the agency 
gone through a LEAN 
process improvement 
initiative related to this 
project? Provide a summary 
of the LEAN activities. 
How is the agency prepared for 
and experienced in Vendor 
Management? 

Please indicate if the agency has 
provided up to date information on 
the Information Technology Project 
Portfolio and the Information 
Technology Application Portfolio 
SharePoint sites? 
Describe what procurement 
vehicles are expected for this 
project such as RFP, use of existing 
state contract, ITB, etc. 

How is the agency prepared to 
support this system once 
implemented (post-production 
support)? Who will host the 
solution? 

5 

How will your agency be 
compliant with the Management 
of State Information Technology 
Projects policy? Provide any 
compliance details to date.

http://www.ct.gov/opm/lib/opm/finance/itim/policies/management_of_state_information_technology_projects.pdf


H. Project Ramp Up - If capital funds are awarded for this project, how long will it take to ramp up? What are the 
key ramp-up requirements and have any of these already been started? For example, has a project manager 
been identified? Has an RFI been issued? Is a major procurement required such as an RFP? 

I. Post Production Support - Do you have the experienced staff with the proper training to sustain this initiative 
once it’s a production system? Do you anticipate having to hire additional staff to sustain this? What training 
efforts are expected to be needed to maintain this system? 
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J. Financial Estimates - From IT Capital Investment Fund Financial Spreadsheet 

Estimated Total 
Development Cost 

Estimated total 
Capital Funding 
Request 

Estimated Annual 
Operating Cost 

One Time Financial 
Benefit 

Recurring Annual 
Financial Benefit 

Explanation of Estimates 

Assumptions: Please list key assumptions you are using to estimate project development and implementation costs 
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III. Expanded Business Case

A. Statutory/Regulatory Mandates - 1) Cite and describe federal and state mandates that this project in intended 
to address. 2) What would be the impact of non-compliance? 

B. Primary Beneficiaries - Who will benefit from this project (citizens, businesses, municipalities, other 
state agencies, staff in your agency, other stakeholders) and in what way? Please be specific. 

Important: 
-   If you have any questions or need assistance completing the form please contact Jim Hadfield or John Vittner
- Once you have completed the form and the IT Capital Investment Fund Financial Spreadsheet please e-mail         
them to John Vittner and Jim Hadfield.

John Vittner, (860) 418-6432; John.Vittner@ct.gov 
Jim Hadfield, (860) 418-6438; Jim.Hadfield@ct.gov 
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Impact of non-compliance: 

Statutory / Regulatory Mandates: 

mailto:John.Vittner@ct.gov
mailto:Jim.Hadfield@ct.gov
https://portal.ct.gov/-/media/OPM/Finance/itim/brief_templates/Investment-Brief-Financial-Spreadsheets-Template-FY--2020.xlsx?la=en
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	Technology GoalRow1: Improve agency transparency and public records access using State standard and supported technology, such as IBM FileNet P8, Datacap and the Unity platform to make digital copies of DEEP agency records available to the public online.
	Technology GoalRow2: Use State standard and supported technology, such as IBM Enterprise Records (IER) to manage State-mandated Records Retention for all DEEP’s digital records stored within the State hosted IBM FileNet P8 records repository. 
	Technology GoalRow3: Use automated redaction mechanisms to protect confidential data included in DEEP environmental review documents.
	ExplanationYes: DEEP and IT goals include going paperless for our records. This project also strongly aligns with the Governor’s Key Priorities of providing greater access to citizens, increases transparency and makes information more available and easy to find online.
	ExplanationYes_2: Increases staff efficiency and reduces waste by eliminating physical processing of paper and time spent on FOIA requests. Staff hours can be reinvested in other areas impacted by regulatory changes, growing business needs, or previously loss of staff.
	ExplanationYes_3: This project will facilitate digital sharing of records across agency sections, eliminating the need for the public to submit multiple copies to meet agency requirements. Single copies of digital records can be shared with the public and other State & Federal agencies via Document Online portal.
	ExplanationYes_4: DAS BEST is hosting IBM FileNet P8 records management software. With  agreement from the State Library it has been designated as the repository for state records.   
	ExplanationYes_5: DAS BEST has been and will continue to be a strategic partner in the development of a public-facing DEEP. DEEP is also working closely with the State Library on the IER configuration and ensuring compliance with Records Retention standards. 
	ExplanationHow will your agency be compliant with the Management of State Information Technology Projects policy Provide any compliance details to date: DEEP is proposing to use Agile project management. Projects will be broken down into smaller components resulting in more frequent deliverables to better address changing agency needs and provide usable outputs throughout the project lifecycle.
	ExplanationExplain the key milestones or activities that need to be completed as part of the project: Major milestones are to include procurement, requirements established, scanning, quality acceptance. this will be performed using multiple sprints in line with the Agile project management methodology.
	ExplanationDescribe the level of commitment that senior management will provide to the project: Senior Management from the Commissioner, Deputy Commissioners and key management staff have seen the progress and benefits of the other IT Investment projects and support the expansion of additional Records Management initiatives.  DEEP's Information Technology Advisory Committee (ITAC) is also supportive of prior and future work in this area. 
	ExplanationWill or has the agency gone through a LEAN process improvement initiative related to this project Provide a summary of the LEAN activities: Yes, DEEP is a leader in the LEAN process and continues to incorporate this methodology into all projects. 
	ExplanationPlease indicate if the agency has provided up to date information on the Information Technology Project Portfolio and the Information Technology Application Portfolio SharePoint sites: DEEP has consistently supplied updates on-time and in detail for all the progress reporting and financial reporting required for the projects it is responsible for.  DEEP continues to document in detail the value realized from IT projects that are supported by IT bond funds
	ExplanationDescribe what procurement vehicles are expected for this project such as RFP use of existing state contract ITB etc: Project procurement vehicles will include SOW from vendors on DAS provided state contracts.  DEEP works closely with the in-house financial staff and DAS procurement to ensure making the right decision.  
	ExplanationHow is the agency prepared to support this system once implemented postproduction support Who will host the solution: DEEP has been an active supporter both technically and financially to the state enterprise and has provided crucial resource in support the FileNet P8 document repository environment. In addition to leveraging the BEST ECM enterprise platform, any new systems will reuse existing BEST hosted application, web, and database servers which DEEP currently self-manages.
	Estimated Total Development CostRow1: 5200000
	Estimated total Capital Funding RequestRow1: 4000000
	Estimated Annual Operating CostRow1: 350000
	One Time Financial BenefitRow1: 0
	Recurring Annual Financial BenefitRow1: 250000
	Explanation of EstimatesRow1: Estimated Total Development Costs: Total costs include payments to Application Development and Scanning Vendors, software licenses, hardware upgrades to support software requirements, and DEEP IT staff costs.
Estimated Total Capital Funding Request: Project cost estimates are based on vendor responses to an SOWs. Also experience in effectively managing the prior IT Investment Fund provides staff confidence going forward. 
Estimated Annual Operating Costs: Annual total costs include annual payments to license the software as well as DEEP IT staff costs in support of these projects.
One Time Financial Benefit: There is no one time cost benefit.  This is in support of staff services to meet legislative mandates and staff attrition as well as meeting the request for services made by the public.   
Recurring Annual Financial Benefit: This program will provide citizens, businesses, and local/state government online on demand access to essential agency documents saving both the agency staff resource time and its constituents time and money.
	Assumptions Please list key assumptions you are using to estimate project development and implementation costsRow1: With retirements and overall staff attrition DEEP recognizes that advanced computer systems are required to meet legislative mandates and public expectations. This initiative builds on work already completed in the Case Management, Document Management and Data Management from the prior IT Investment Initiative. The benefits provided to the Agency, State and Public from this initiative have been essential for the agency to become paperless.
DEEP‘s goal is to maximize object/component re-usability this strategy continues to benefit the agency in future development. Opportunities and challenges with implementing business process change within the agency and the need to develop agency wide business standards are part of all efforts.  Both business and technical staff are working with new technology which requires training and impacts project schedule. Developing a sustainable support and maintenance plan for these applications with limited staff requires review.  The hosting environment for these applications is a shared environment.  Increases in other agencies work volume can and has had a negative impact on DEEP’s ability to perform it's duties and the public’s ability uses these online functions.  
Risks included a complex and a large project portfolio. The communication and coordination of multiple large projects in different stages of development is also a concern.
	Statutory  Regulatory Mandates: The program goals are intended to benefit all lines of business conducted by the agency and all governing statutes and regulations.  Although there are no new requirements mandating this project, it is being executed with the flexibility to adapt to future statutory and regulatory changes.  All DEEP regulated programs are subject to some level of EPA data reporting requirements. Additionally, DEEP is mandated to share various information related to the reporting of incidents, activities, and permitting conditions to various municipal, state, and federal entities as well as to the public.
	Impact of noncompliance: Inefficient use of staff and space resources.  Insufficient controls over physical storage and retention of records.
Potential health, safety, and environmental impacts.
Potential loss of EPA funding for critical environmental programs.

	fy0: [FY24]
	fy1: [FY24]
	fy2: [FY24]
	fy3: [FY23]
	fy4: [FY23]
	fy5: [FY24]
	fy6: [FY23]
	fy7: [FY24]
	Dropdown8: [Yes]
	Dropdown9: [No]
	Dropdown10: [Yes]
	Dropdown11: [Yes]
	Dropdown12: [Yes]
	Project Ramp Up: DEEP is actively working on other projects while staff is also committed to moving new projects forward.  LEAN events have been held and SOWs have been issued, received and being evaluated to continue the momentum gained in successful completion or near completion of other IT Investment projects.  DEEP has a highly skilled work force of technical and business staff motivated to move the agency forward and compensate for the personnel attrition experienced over the past several years.  This team recognized the benefits realized from prior projects and there is a excessive demand to move other groups into the enterprise infrastructure.    
DEEP has identified a project manager and full project team. DEEP has a vendor selected for the first phase of this project. DEEP is also putting together a plan for training and implementation of Agile project management.   
	Post Production Support: DEEP internal IT staff are currently supporting our existing ezFile platform, records management systems, and Document Online Search Portal which will be the basis to support remaining records to be digitized under this project as well as the new Unity platform once installed and configured. These projects will reuse existing technical architecture. All projects are to include knowledge transfer from any vendor(s) to agency staff.
	Summary Describe the high level summary of what needs to be implemented to complete the project: BEST has built an extensible enterprise wide environment that hosts many DEEP internal and external applications including the new Unity platform and our FileNet document repository which is also leveraged by other state agencies. LEAN events have been held and SOWs have been issued, received and evaluated to continue the momentum gained in the successful completion or near-completion of other related IT Investment projects. DEEP has a highly skilled work force of technical and business staff motivated to move this agency initiative forward. This project will leverage lessons learned from the first phase of the project to gain efficiencies and provide a better end product to agency staff and the regulated community.    

	Current Condition1: 20 % of DEEP records are now digitized and available to staff and public online with limited search capabilities. Remaining paper records in Records Center are only available to public by appointment.       
	Expected Result 1: 77 % of DEEP Records digitized and available to staff and public with full free online 24/7 no contact access using an advanced fully functioning records search portal.
	Expected Result 2: As the remaining agency paper records are digitized the related program units will move to create and receive all records electronically. Eliminating the need to manage paper records going forward.
	Current Condition 2: DEEP is in transition with some programs moved to full online applications or receiving records electronically. These records are managed in FileNetP8. Most of our business still processes and produces paper records.
	Current Condition 3: Paper records can only be reviewed in person in our Records Center. The public can re-file them incorrectly or remove them, eliminating agency access to these critical records.
	Expected Result 3: Agency records will only be accessible online once paper records are 100% digitized. The public can view or download a copy at no cost but these records are safe from intentional or unintentional destruction. 
	Current Condition 4: Annually DEEP receives approximately 1,000 FOIA requests from the general public. Resulting in excessive staff hours spent researching, compiling, copying, and preparing responses.  
	Expected Result 4: DEEP units who’s records are all available online have seen FOIA requests drop to near zero, reducing staff time to only assisting public with general questions. Expect to see this agency wide when complete.
	Current Condition 5: DEEP built and is hosting a first version of our Document Online Search Portal. while the public is excited with the record access it provides, it's limited search capabilities restricts access to only a sub set agency records.
	Expected Result 5: Upgraded online search portal delivering an enhanced UI/UX and full access to all DEEP electronic records from multiple repositories including 121,000 ezFile and 150,000 SIMS permit/enforcement records.
	Business Goal Action Phase 1: Eliminate the need for environmental consultants and other members of the public to travel to the DEEP Records Center in Hartford to access paper documents when performing environmental reviews or conduct other research.
	Business Goal Action Phase 2: Eliminate the need for DEEP staff and clients to produce paper environmental review documents.
	Business Goal Action Phase 3: Eliminate document mis-filings, eliminate intentional or unintentional removal of original material from the Records Center.
	Business Goal Action Phase 4: Drastically Reduce the number of FOIA requests by allowing 24/7 self service to the public.
	Business Goal Action Phase 5: Expand and enhance the Document Online Search Portal based on lessons learned. Migrate these online tools to a new platform to provide a more functional universal platform internally & externally. 
	Current Condition 6: DEEP is using supported technology, IBM FileNet P8 and internally developed Document Online Search Portal to provide 20 % of agency digitized records  to staff and public with limited search capabilities. 
	Expected Result 6: DEEP will use IBM FileNet P8 and a fully functional Document Online Search Portal hosted on a Unity platform to provide 24/7 100 % access of records to the public and staff. 
	Current Condition 7: DEEP is currently working with DAS BEST on the first pilot project to to get IER set up to manage State-mandated Records Retentions for the first five (5) record types. Expected completion is August 2021
	Expected Result 7: IER will be fully installed and configured to manage State-mandated Records Retentions for all digital agency record types stored within the State hosted IBM FileNet P8 records repository. 
	Current Condition 8: DEEP is currently using the IBM Daeja ViewONE viewer that comes with the IBM FileNet P8 suite. It's redaction tool set is limited and difficult to configure and use, especially in an automated process.  
	Expected Result 8: DEEP is moving to the Unity platform to manage and view agency records stored in IBM FileNet P8. The Unity redaction tools are easier to configure and use within an automated process. 
	Primary Beneficiaries: Citizens, businesses, municipalities, and other state & federal agencies will all benefit both from the efficiencies introduced with online electronic records management as well as from increased visibility of information related to DEEP regulatory processes. DEEP staff also benefit through time savings attributed to manual processing of paper records and reduction in FOIA requests from the public. Additionally, citizens benefit from transparency and real-time 24/7 online no contact access to agency records.
	Project Title: DEEP Document Repository Automation  Phase Two
	Agency: [Department of Energy and Environmental Protection]
	NameProposal Submitter: Irene Garcia
	NameAgency Head: Katie Dykes
	NameAgency IT Director: Louis Fazzino
	NameAgency CFO: Dave Johnson
	NameOPM Budget Analyst: Matt LaFayette
	NameProject Manager: David Madsen
	NameExecutive Sponsor: Betsey Wingfield
	NameAgency Lean Coordinator: Nicole Lugli
	NameAgency Data Officer: Louis Fazzino
	PhoneProposal Submitter: 860-424-3112
	PhoneAgency Head: 860-424-3571
	PhoneAgency IT Director: 860-424-3309
	PhoneAgency CFO: 860-424-3119
	PhoneOPM BUdget Analyst: 
	PhoneExecutive Sponsor: 860-424-3791
	EmailProposal Submitter: irene.garcia@ct.gov
	EmailAgency Head: Katie.Dykes@ct.gov
	PhoneProject Manager: 860-424-3909
	Email IT Director: lou.fazzino@ct.gov
	Email Agency CFO: dave.johnson@ct.gov
	Email OPM Budget Analyst: matthew.lafayette@ct.gov
	Email Project Manager: david.madsen@ct.gov
	Email Executive Sponsor: Betsey.Wingfield@ct.gov
	Email Agency LEAN Coordinator: nicole.lugli@ct.gov
	Phone Agency LEAN Coordinator: 860-424-3611
	Email Agency Data Officer: lou.fazzino@ct.gov
	PhoneAgency Data Officer: 860-424-3309
	Proposed Start Date: 2/1/2022
	Expected Completion Date: 8/1/2023
	Project Duration months: 18
	Project Description: There is very high public demand for DEEP records by businesses, regulated communities, and concerned citizens. In FY18 DEEP initiated the "DEEP Document Repository Automation Project" using IT investment bond funds to make agency records more publicly available and transparent by replacing a large volume of paper records with a comprehensive digital repository freely accessible online to staff and the public. By the end of FY21 DEEP has digitized and indexed 1,300,000 paper records all of which are publicly available through our DEEP Document Online Search Portal. However, the majority of DEEP records are still paper files stored in our on-site Records Center. The COVID-19 pandemic greatly reduced public access to these records and further increased the demand for electronic records thus adding to the urgency to continue digitization efforts and expand online public access. Over the next 18 months this proposed project will leverage the successes and lessons learned from the first project phase to continue digitization and indexing 4,000,000 of the remaining estimated 6,900,000 agency paper records. This project also includes expanding and enhancing the online document search portal to include all DEEP electronic records from various repositories. This project includes online search tools and automated records management tools to eventually eliminate all DEEP paper records and increase transparency aligned with the Governor’s objective to provide government services “online, not in line.”
	Explanation How Is the agency prepared for and experienced in Vendor Management: DEEP has veteran technology staff experienced in vendor management. DEEP has  financial analysts that provide oversight in support of this process.  


