
I. Project Identification 
 

 
 
 

 
 
 

 Name Phone Email 
Proposal Submitter    

Agency Head    

Agency IT Director    

Agency CFO    

OPM Budget Analyst    

Project Manager    

Executive Sponsor    

Agency LEAN 
Coordinator 

   

 

 
II. Project Details 

 

A. Project Dates 
 

Proposed Start Date Expected Completion Date Project Duration (months) 
   

 
 

B.   Project Description - Provide a brief high level summary of the project in plain English without technical jargon 
that also includes the purpose and importance of the project. This information will be used for reporting the 
project to the Governor, General Assembly and Connecticut Open Data website. 

 

 

Project Title 

Agency 



C.   Summary 
 

 
 

D. Business Goals. List up to 5 key business goals you have for this project, when (FY) the goal is 
expected to be achieved, and how you will measure achievement, Must have at least one. 
Please use action phrases beginning with a verb to state each goal. Example: "Reduce the 
Permitting process by 50%". In the Expected Result column, please explain what data you will use to 
demonstrate the goal is being achieved and any current metrics. 

 

Business Goal (Action Phase) Target FY for Goal Current Condition Expected Result 
    

    

    

    

    

Summary - Describe the high level summary of what needs to be implemented to complete the project  

shellardS
Highlight



E. Technology Goals. From a technical perspective, following the above example, list up to 3 key technology goals 
you have for this project and in which Fiscal Year (FY) the goal is expected to be achieved. Please use action 
phrases beginning with a verb to state each goal. Example: “Improve transaction response time by 10%". 

 

Technology Goal Target FY for Goal Current Condition Expected Result 
    

    

    



F. Priority Alignment. The criteria in this table, in concert with other factors, will be used to determine project 
priorities in the capital funding approval process. Briefly describe how the proposed projects will align with each 
criterion. 

 

Priority Criterion Y/N Explanation 
Is this project aligned with business 
and IT goals of your agency? 

  

Does this project reduce or prevent 
future increases to the agency’s 
operating budget? 

  

Will this project result in shared 
capabilities? 

  

Has the agency performed due 
diligence to determine if a 
solution that is currently being 
used by other state agencies or 
other states can be leveraged? 

  

Is this project being Co-developed 
through participation of multiple 
agencies? 

  



G. Organizational Preparedness. The criteria in this table will be used to determine project implementation capabilities, 
governance and commitment.  

 

Preparedness Criterion Explanation 
Describe the project 
management methodology, 
framework or process be used 
to assure successful delivery 
of the project? 

 

The State encourages agencies to 
consider using an incremental 
value approach for project delivery.  
Please indicate if this approach will 
be utilized and how or why it will 
not be utilized. 
 

 

The State requires an experienced 
project manager be assigned to the 
project. Please explain how the 
agency will meet this requirement. 

 

Explain the key milestones or 
activities that need to be 
completed as part of the project.  

 
 
 

Describe the level of 
commitment that senior 
management will provide to 
the project. 

 

Will, or has, the agency gone 
through a Lean process 
improvement initiative related to 
this project? 

 

How Is the agency prepared for and 
experienced in Vendor 
Management? 

 

Please indicate if the agency has 
provided up to date information on 
the Information Technology Project 
Portfolio and the Information 
Technology Application Portfolio 
SharePoint sites? 

 



Describe what procurement 
vehicles are expected for this 
project such as RFP, use of existing 
state contract, ITB, etc. 

 

How is the agency prepared to 
support this system once 
implemented (post-production 
support)?  Who will host the 
solution? 

 

 
 

H. Project Ramp Up. If capital funds are awarded for this project, how long will it take to ramp up? What are the 
key ramp-up requirements and have any off these already been started? For example, has a project manager 
been identified? Has an RFI been issued? Is a major procurement required such as an RFP? 

 
 

 

I. Post Production Support. Do you have the experienced staff with the proper training to sustain this initiative 
once it’s a production system? Do you anticipate having to hire additional staff to sustain this? What training 
efforts are expected to be needed to maintain this system? 

 

 
 
 

 
 
 
 



J. Financial Estimates. From IT Capital Investment Fund Financial Spreadsheet 
 

Estimated Total 
Development Cost 

Estimated total 
Capital Funding 
Request 

Estimated Annual 
Operating Cost 

One Time Financial 
Benefit 

Recurring Annual 
Financial Benefit 

     
Explanation of Estimates 

 

Assumptions: Please list key assumptions you are using to estimate project development and implementation costs 
 



III. Expanded Business Case 
 
 
 

A. Statutory/Regulatory Mandates. 1) Cite and describe federal and state mandates that this project in intended 
to address. 2) What would be the impact of non-compliance? 

 

 
 
 

 
 
 

B. Primary Beneficiaries.  Who will benefit from this project (citizens, businesses, municipalities, other 
state agencies, staff in your agency, other stakeholders) and in what way?  Please be specific.

 

 
 
 

Important: 

- If you have any questions or need assistance completing the form please contact Jim Hadfield or John Vittner 
- Once you have completed the form and the IT Capital Investment Fund Financial Spreadsheet please e-mail 

them to Jim Hadfield and John Vittner. 
 

John Vittner, (860) 418-6432; John.Vittner@ct.gov 
Jim Hadfield, (860) 418-6438; Jim.Hadfield@ct.gov 

Statutory / Regulatory Mandates: 

Impact of non-compliance: 
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	Project TitleRow1: Lean-Driven IT Re-vitalization Project Plateau 2
	Agency: [Department of Economic and Community Development]
	NameProposal Submitter: Susan Shellard
	PhoneProposal Submitter: 860-270-8045
	EmailProposal Submitter: susan.shellard@hotmail.com
	NameAgency Head: Catherine Smith
	PhoneAgency Head: 860-270-8010
	EmailAgency Head: catherine.smith@ct.gov
	NameAgency IT Director: Susan Shellard
	PhoneAgency IT Director: 860-270-8045
	EmailAgency IT Director: susan.shellard@hotmail.com
	NameAgency CFO: Joyce Heriot
	PhoneAgency CFO: 860-270-8042
	EmailAgency CFO: joyce.heriot@ct.gov
	NameOPM Budget Analyst: Jessica Cabanillas
	PhoneOPM Budget Analyst: 860-418-6337
	EmailOPM Budget Analyst: jessica.cabanillas@ct.gov
	Proposed Start DateRow1: 4/1/2017
	Expected Completion DateRow1: 10/30/2018
	Project Duration monthsRow1: 18
	NameLeanCoor: George Norfleet
	PhoneLeanCoor: 860-270-8088
	EmailLeanCoor: george.norfleet@ct.gov
	NameExecSponsor: Catherine Smith
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	EmailExecSponsor: catherine.smith@ct.gov
	NameProjectManager: Susan Shellard (specialty areas TBD)
	PhoneProjectManager: 860-270-8045
	EmailProjectManager: susan.shellard@hotmail.com
	Connecticut Open Data website: The DECD Information Technology (IT) Re-vitalization project will rebuild and modernize the Agency's IT environment to allow the agency to fulfill its purpose of creating economic growth in CT.  This project is critical to creating the capacity for DECD to continue responding to increasing demands  for service with a staff complement that has decreased along with budgets.  Some DECD IT applications are no longer supported and are at risk of failure.

The plan consists of 3 phases and was developed with the assistance of Blum-Shapiro. In Plateau 1, a technical foundation was created to support future IT development.  Plateau 1 components included: infrastructure assessment and upgrade; Client Relationship Management system(CRM) assessment and implementation; software assessment, project management software implementation, and migration of hosting to BEST data center. Plateau 2 will build on the foundation created in Plateau 1 and expand the use of technology to create efficiencies, build capacity and enhance customer service within current resources.  

This proposal also extends the benefits of Plateaus 1 and 2 technology to the Department of Housing, for which DECD provides administrative services.
	Summary Describe the high level summary of this project in plain English without technical jargonRow1: Project components include: electronic content management, integrating key business applications with CRM, expanding CRM utilization to create efficiencies in critical business processes, on line digital application capability, training to increase internal staff capabilities and decrease reliance on consultants, mobile capacity, and system center implementation for electronic management of desktop hardware. This project includes CRM and electronic document storage for the Department of Housing.

Please see Project Components (attached) for details.
	Business Goal Action PhaseRow1: Improve efficiency and execution of business processes to create  increased capacity to support agency goals using current budget allocations (see details below re: economic growth goals.)

	FY: 
	0: [FY19]
	1: [FY19]
	2: [FY18]
	3: [FY18]
	4: [FY18]
	5: 
	0: 
	0: [FY19]
	1: [FY19]



	Current ConditionRow1: Paper-dependent, manual processes.  Staffing has decreased while demand and associated volume has increased (see details on spreadsheet Financial Benefits tab)
	Expected ResultRow1: Ability to process 7% increase in volume of fiscal and other administrative transactions within current budget resources.
Please see financial spreadsheet for details of projected cost avoidance.
	Business Goal Action PhaseRow2: Increase collaboration between departments, other state agencies and partner organizations

	Business Goal Action PhaseRow3: Improve decision-making through actionable data re:
   *Process Improvement
   *Strategic Focus
   *Output and Results
   * Productivity
   * Best Practices
	Current ConditionRow3: Information is stored on paper documents or individual  spreadsheets.  Accuracy is hindered by manual entry. Historical information is limited. Reports must be compiled manually.
	Expected ResultRow3: Data will be utilized to enhance efficiency and improve outcomes: Staff and agency performance metrics(productivity, work load, process efficiency, throughput); Market information to target resources. 
	Business Goal Action PhaseRow4: Create economic growth by: 
  *Enhancing proactive outreach  through the Ambassador Program
  *Increasing clients' ease of interaction with DECD thus improving the business climate
	Current ConditionRow4: Databases do not reflect up-to-date or comprehensive listings of CT companies.   Limited ability to track or target communications.  Response times are slowed by manual entry and processing.
	Expected ResultRow4: Increase Manufacturing Assistance Act (MAA) agreements by 5% and Small Business Express  (EXP)agreements by 10%.
	Business Goal Action PhaseRow5: Improve efficiency of IT operations by reducing manual processes by 50%, re-focusing staff resources on strategic priorities that will support agency goals and reducing use of expensive, external consultants.
	Expected ResultRow5: Desktop units will be managed from a central console.  Updates and installations will be performed on a timely basis. Increased reliance on internal resources ($43.08 plus fringes vs. $150-300/hr)
	Current ConditionRow5: Manual processes are required to maintain 200 desktop units.  Limited staff expertise in current technologies. 
	Business Goal Action PhaseRow8: Create an IT environment that is readily adaptable to the business environment including: 
*Infrastructure to share data with other state agencies
*Online client application and service capability.
	Current ConditionRow8: Current technology is unresponsive to changes in business and fiscal environment. Unable to share information with other state agencies who use similar data such as Dept. of Labor, Secretary of State.  
	Expected ResultRow8: Customers will submit applications on line generating 50-75% reduction in data entry by staff, increased convenience faster processing, and improved accuracy. 
	Business Goal Action PhaseRow7: Strengthen integration of applications to enhance timely access to information and analytics. 
	Priority: 
	0: [Yes]
	1: [Yes]
	2: [Yes]
	3: [Yes]
	4: 
	0: [Yes]


	ExplanationIs this project reduce or prevent future increases to the agencys operating budget: Increased efficiencies will create additional capacity within current resources and allow DECD to meet growing demand.  Without creating additional capacity, DECD will not be able to continue meeting increased demand without additional resources.
	Explanationhas the agency performed due diligence: DECD has worked extensively with BEST and DAS. This project will leverage Filenet and System Center applications currently in use at BEST.  DECD has spoken with four other states utilizing the CRM as well as other state agencies.
	identified Has an RFI been issued Is a major procurement required such as an RFP: We expect to commence the project work as soon as funding is approved and will prepare the agency for formal project execution based on the availability of funding.  Preliminary research with vendors has been initiated to prepare this proposal and statements of work will be developed and issued for each program component.  Input and review will be sought from BEST. We anticipate using state vendors or GSA contract vehicles so an RFP will not be required.
	Postproductionsupport: We do not anticipate any long-term adds to staff beyond the IT Analyst 3 position that was included in the FY17 budget and is in the hiring process.  As part of the preferred criteria for the IT Analyst position, we have specified the project management and technical skills that will enable us to sustain this initiative.

Each component of the proposal includes provision for knowledge transfer in the form of end-user training.  For each component, super-users will be identified and trained to provide ongoing support. As in Plateau 1, Statements of Work will specify that vendors provide a variety of tools such as user guides, easy reference guides, and recordings of training session.  Statements of work will continue to emphasize the importance of low- and no-cost training resources.

We anticipate that our IT team will require in-depth training in technologies that they have not gained experience with in DECD's current systems.  Formal training courses, including remote learning are included as is technical support.
	Estimated Total Development CostRow1: 5041500
	Assumptions Please list key assumptions you are using to estimate project development and implementation costsRow1: Estimates have been provided on a preliminary basis by Spruce Technologies our CRM implementation partner and potential vendors. The proposal was further developed using our Plateau 1 experience and the expertise of  BEST.  As in Plateau 1, DECD will finalize a detailed statement of work for each project component, conduct an thorough procurement process and consider the offerings of multiple vendors to be sure we receive the best value for our funds. 
	Estimated total Capital Funding RequestRow1: 3221500
	Estimated Annual Operating CostRow1: 47682
	One Time Financial BenefitRow1: 333121
	Recurring Annual Financial BenefitRow1: 1917900
	Explanation of EstimatesRow1: Please see attached breakdown of program components.  Note, these estimates cover benefits provided to both DECD and DOH.  Ongoing operating costs are for both agencies who will cover them in anticipated budget allocations.  Estimated total development costs include Plateau 1 and Plateau 2 request.

It is anticipated that future budgets will continue the current level of financial benefit (included as a one-time financial benefit pending FY 18-19 budget) that has been realized from reduced staffing level. 

Detailed breakdown of  projected non-PS operating costs by year and agency is provided on the support cost tabs of the spreadsheet.  DOH has confirmed that these costs can be met within their budget.

Estimated annual operating costs are based on projections for FY19.  Please see financial spreadsheet which breaks out projected costs by year after the conclusion of 3-year software licenses included in this proposal.

	Statutory  Regulatory MandatesRow1: Implementation of these major applications addresses many of the required agency statutory and regulatory mandates for its state and federal programs.  Both DECD and DOH administer diverse  programs which have unique funding streams and reporting requirements.

DECD administers, in additional to a general fund budget: state bond funds in programs such as MAA, EXP, Brownfield Remediation, Urban Act, and legislatively-mandated line items.  Federally funded programs, with their own requirements include:  National Endowment for the Arts, National Park Service, and STEP. 

DOH administers both state and federal programs.  Federal programs with specific reporting and regulatory requirements include:  Section 8, Housing Trust Fund, and HOME.  DOH also administers post-Sandy remediation programs.

This project will also enable DECD to provide timely information in response to legislative and gubernatorial inquiries.
	Impact of noncomplianceRow1: Both DECD and DOH would become less and less timely and effective in managing funding programs as demands increase with no increase in staffing.  Inaccuracies, slower delivery of services, lower worker efficiency, poor internal and external management of data and reporting may result.  Failure to meet federal reporting and regulatory requirements could result in the loss of federal funds.

Current systems do not adequately support DECD's business goals.  Some current applications are very dated (Alchemy), at risk of failure (Lotus Notes), highly customized and are no longer supported. Without creating increased capacity through efficiencies, constrained resources will mean the agency will be unable to meeting increasing demand, thus negatively impacting DECD's ability to increase CT's economic competitiveness.


	state agencies staff in your agency other stakeholders and in what way: The state's citizens, businesses, municipalities, agency staff and federal and state partners all benefit. Implementing the IT applications in this proposal will facilitate achievement of the agency's and state's strategic goals for economic development, even with budget constraints.  Businesses will benefit through easier interaction with DECD, thus enhancing the state's business climate.  DOH has participated in the development of this proposal and the efficiencies will support their mission of providing accessible and affordable housing in CT.  Please see the detailed description of project components for details regarding DOH participation in this project.


	ExplanationIs this project aligned with business and IT goals of your agency: Business needs are driving IT planning within the limitations of current budget allocations.
	ExplanationWill this project result in shared capabilities: The technology components will be available to be leveraged elsewhere in the CT technology environment, for example through the Data Collaborative.  DOH and CT Port Authority, will also benefit from the tools since DECD provides administrative services to them.  
	ExplanationIs this project being Codeveloped through participation of multiple agencies: DECD will continue working with BEST to ensure consistency and identify opportunities for sharing information.  DOH has participated in the development of this proposal.  Please see the attached description of project components for details.
	RFPexistingcontractITBetc: 
	0: We expect to utilize state contracts or other acceptable contract vehicles and do not anticpate an RFP being needed. We will develops statements of work with the input of BEST and conduct a rigorous review of vendor offerings.  It is anticipated that the current CRM implementation partner will be familiar with DECD systems and be well-prepared to support expansion in a cost effective manner.

	Howsupportingonceimplemented: Hosting will be done at the BEST Data Center and roles and responsibilities have been agreed to.  Project components include the necessary knowledge transfer to enable DECD's IT staff to provide post-production support.
	Willthisapproachbeutilized: We anticipate that program components will be implemented incrementally, allowing benefits to be received immediately.

As in Plateau 1 an agile methodology will be used throughout.

	Describeprojectmethodology: The agile methodology used in Plateau 1 will be continued in Plateau 2.
	Isanexperiencedprojectmanagerassigned: DECD has installed Microsoft Project software and is budgeted to hire an IT Analyst 3 with project management expertise.  Because of the wide range of expertise required for project components, as well as limited in-house capacity, specialized consulting and project management support will be retained as appropriate.
	Explainkeymilestonesoractivities: Please see attached project component for details.
	Levelofcommittmentthatwillbeprovided: This initiative was created by the DECD Commissioner who remains involved in key project decisions.  Senior staff supports the project and a steering committee has been created.  Project leads for all departments are in place.  Since Plateau 1 was initiated senior staff is in place to lead these efforts including, Bart Kollen Deputy Director and Susan Shellard, Chief Administrative Officer and Information Technology Manager.
	Hastheagencytriedtoleanthis: Yes, in multiple lean events, the need for technology solutions has been identified.  This project has been developed and refined based on experience in Plateau 1.  Please see Appendix B for details regarding lean events which have contributed to the development of this proposal.
	HastheagencytriedtoleanthispriortobecomingandITproject: DECD gained invaluable experience in Plateau 1 and will continue to seek support from BEST and DAS.
	HasuptodateinformationbeenprovidedonITprojectportfolio: Yes
	Current Condition2: Silos created by manual processes limit information sharing.  Databases are maintained by individual departments and agencies.
	Expected Result2: Departments will be able to share information on line.  Information can be readily shared with other agencies to capitalize on existing databases.

	Business Goal Action PhaseRow6: Improve IT efficiency and refocus resources on strategic priorities by:
Reducing manual processes by 50%;
Implementing up-to-date technologies; using IT resources to design actionable data and reports.
 
	Current ConditionRow7: Lack of integration results in decreased efficiency and limited
data for analysis. Services of external consultant were required to produce contact information for Ambassador program.
	Expected ResultRow7: Integration of electronic  document storage, loan processing and CORE with CRM will reduce manual processes. Decreased reliance on external consultants.
	Expected ResultRow6: 200 Desktop units will be managed via System Center. Current updates and applications will be available on a timely basis. Plateau 2 technologies will be managed with internal resources.
	Current ConditionRow6: 200 desktop units are manually updated and maintained creating delays.  IT personnel spend excessive time maintaining outdated technology  and are unavailable to support efficient applications/end users.


