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II. Project Details
A. Project Dates
Proposed Start Date
03/01/2016

Expected Completion Date
01/31/2019

Project Duration (months)
36

B. Project Description ‐ This information will be used for listings and report to the Governor, General Assembly and
Connecticut Open Data website.
This project will provide a system solution to support the statewide criminal case management needs of the Division of
Criminal Justice (DCJ). The product will include a central repository of criminal case data to be shared statewide by all DCJ
offices and units via a browser based end-user interface with role based access security. The criminal case data would be
produced from both data feeds from the CJIS system and DCJ end-user inputs.

C. Summary
Summary ‐ Describe the high level summary of this project in plain English without technical jargon

DCJ requires a case management system solution to support its statewide criminal case management needs. We will be managing this
project in two phases. The first phase will take 23 months to for completion of the system implementation. The second phase will take
36 months to integrate the DCJ case management system with the CJIS CISS system.

Purpose - Describe the purpose of the project

The objectives of the system are as follows:
1. A central repository of criminal case data to be shared statewide by all DCJ offices and units
2. Qualitative improvements in the prosecution of matters due to the availability of more complete and timely access to information
concerning cases and defendants.
3. Productivity benefits to include reduced case processing time, electronic filing and retrieval and the elimination of redundant data
entry related to both systems data and form generation.

Importance ‐ Describe why this project is important

DCJ requires a statewide solution that will provide qualitative improvements in the prosecution of matters due to the availability of
more complete and timely access to information concerning cases and defendants. Without an integrated and efficient system solution
to manage its criminal case information, the DCJ is unable to meet the statutory requirement under C.G.S. § 51-279a(6) to “collect
statistical data concerning the administration of criminal justice in the state and furnish the data to the appropriate committee of the
General Assembly.” DCJ needs to position itself to be able to participate and integrate with the CJIS CISS system. CISS will provide for
the sharing of criminal justice information between all of the statewide criminal justice agencies.

Outcomes ‐ What are the expected outcomes of this project

Standardize and consolidate existing multiple case management applications and tracking processes into a single statewide case
management process and system solution. Provide prosecutors and support staff with a centralized, statewide case data repository.
Offer ability to access statistical data and reports regarding case information at a district and statewide level. Integrate with the
statewide CJIS CISS system and allow DCJ to participate in the sharing of criminal justice Information.

Approach and Success Evaluation – Provide details of how the success of the project will be evaluated

The elimination of the over fifty existing separate case and warrant tracking processes and databases. The implementation of the
statewide CMS. The elimination of the all of the redundant manual entry of case data provided by Judicial and the Police. The
automatic creation of forms and documents within the CMS system. The ability to search and provide case and statistical data on a
statewide basis.

D. Business Goals. List up to 10 key business goals you have for this project, when (FY) the goal
is expected to be achieved, and how you will measure achievement, Must have at least one.
Please use action phrases beginning with a verb to state each goal. Example: "Reduce the
Permitting process by 50%". In the Expected Result column, please explain what data you will use to
demonstrate the goal is being achieved and any current metrics.
Business Goal (Action Phase)

Target FY for Goal

Current Condition

Expected Result

The ability to electronically store and FY16
retrieve confidential case
information, such as prosecutor’s
case notes, witness information,
investigation notes and other
information that is regularly
collected throughout a case.

This information is currently
stored in paper case files.

This information will become
electronic and will be available
on a statewide basis to other
Division staff.

Interfacing with the State of
FY17
Connecticut’s Connecticut
Information Sharing System (CISS) to
initiate cases, exchange information
and documents and share
information throughout the Criminal
Justice community.

All exchange of information from
the other Criminal Justice
Agencies is currently paper
based.

DCJ will accept documents,
dispositions, and information
electronically (via data
exchanges) from their Criminal
Justice partners.

Provide prosecutors and support
staff with a centralized, statewide
case data repository.

Cases are tracked on a District by
District basis and mainly on
paper. It is difficult to obtain
information on DCJ cases on a
statewide basis.

As each District is deployed,
their case information would
become available to Districts &
Specialized Units throughout the
Division and DCJ would be able
to search & report on criminal
statistical data statewide.

Save 25% of time to produce Division FY16
documents and court forms by
automatically populating them with
available data from the system.

All documents are populated
manually by typing in the
information for each document
and case.

All information from DCJ, Police,
and Judicial will be electronically
available to automatically
populate DCJ documents and
forms eliminating a lot of manual
processes.

DCJ would be leveraging the
capabilities of JTI New Dawn and
allowing us and the state to take
advantage of economies of scale.

FY16

Agencies were previously
implementing many disparate
solutions and were not able to
take advantage of economies of
scale.

DCJ would be implementing the
New Dawn Case Management
System that is already deployed
at the Public Defender's Office
and the Claims Commissioner's
Office.

Save 25% of time spent finding and FY17
researching data regarding cases.
Reduce case processing time by 10%
and eliminate the redundant entry
of data.

Case processing time is
lengthened by the inability to
access timely electronic
information. Lots of case data is
manually entered into disparate
systems.

Integrate CJIS data with Divisionspecific data in a complete enduser presentation thereby
eliminating the need to search
multiple sources to find data.
Data would be populated from
other source systems.

FY16

Ability to access statistical data and
reports regarding case information
at a district and statewide level.

E.

Technology Goals. From a technical perspective, following the above example, list up to 10 key technology goals
you have for this project and in which Fiscal Year (FY) the goal is expected to be achieved. Please use action
phrases beginning with a verb to state each goal. Example: “Improve transaction response time by 10%".
Technology Goal

Target FY for Goal

Current Condition

Expected Result

Standardize and consolidate existing FY16
multiple case management
applications and tracking processes
into a single statewide case
management process and system
solution.

Multiple one off small databases DCJ's business processes will
be standardized across the
and tracking processes exist
state. A single statewide CMS
statewide.
will be available and all of the
other systems will be
eliminated.

Comply with CJIS security and
development standards. Code will
follow GJXDM, NIEM, and JIEM
standards and the system will meet
all security standards set forth by
BEST and the CJIS Program.

DCJ's current systems do not
meet the security standards set
forth by BEST and CJIS.

DCJ will be able to meet and
comply with the CJIS security
policies.

Attorneys and inspectors spend a
lot of time trying to access and
search for information in paper
case files. Information is only
accessible in multiple disparate
systems. There is no single
source of statewide DCJ data.

DCJ would have a single
storage repository of case data
available statewide. This
system will replace
approximately 50 Access
databases currently in use
statewide.

FY16

Provide a single storage repository of FY16
complete information regarding a
case that includes files, video, and
audio.

F.

Priority Alignment. The criteria in this table, in concert with other factors, will be used to determine project
priorities in the capital funding approval process. Briefly describe how the proposed projects will align with each
criterion.

Priority Criterion
Is this project aligned with the
Governor’s Key Priorities?

Y

Y/N

Explanation

This project will significantly improve the
business processes within the agency and
allow us to move towards a streamlined
paperless criminal justice system.

Is this project aligned with business
and IT goals of your agency?

Y

This project is aligned with the strategic
business and IT goals of the agency by
supporting the integrity of criminal
investigations and prosecutions through the
enhanced, state-of-the-art technology to
store, retrieve, share, and display
information.

Does this project reduce or prevent
future increases to the agency’s
operating budget?

Y

This project will save time and money spent
on the redundant manual entry of data. DCJ
will be able to receive and ingest data
electronically and eliminate the need for
manual entry of most case information.

Will this project result in shared
capabilities?

N

Is this project being Co‐developed
through participation of multiple
agencies?

N

Has the agency demonstrated
readiness to manage project of this
size and scope?

Y

DCJ has successfully centralized and
modernized its infrastructure in preparation
for this project. We recognize that this
project involves change management and
will require significant business process
change.

Is the agency ready to deliver the
business value proposed?

Y

DCJ has been working on this project for
years and is excited at the prospect of
having information available on a statewide
basis.

G. Organizational Preparedness. Is your agency prepared to undertake this project? Is senior management
committed, willing to participate, and willing to allocate the necessary time, energy and staffing resources? How
will the project be managed and/or governed and who will make the key project decisions?
All of the Division's States Attorneys are on the Project Steering Committee which is the project's governing body. They have been
committed to this project since its inception and have signed off on the "Go Ahead" for this project. DCJ has shown its willingness and
commitment to allocate the necessary time, energy and staffing resources to make this project a success. This project will significantly
change the prosecutorial business processes. DCJ's commitment to this project includes having agency staff participate in numerous
facilitated workshops to identify all of the business and technical requirements that needed to be met by the project and the mapping
of all of the business processes throughout the agency.
The senior management of the agency is sponsoring the project and is actively engaged in its progress. There is both an agency Project
Manager and a vendor Project Manager assigned to the project. The Project Steering Committee will continue to be the governing
body thoughout the project. The agency has worked with the Department of Administrative Services to complete a detailed Statement
of Work, Project Plan, detailed Business and Technical requirements, and a Service Level Agreement. DCJ is ready to immediately
move forward with this project that is key to our participation with CISS.

H. Project Ramp Up. If capital funds are awarded for this project, how long will it take to ramp up? What are the key
ramp‐up requirements and have any off these already been started? For example, has a project manager been
identified? Has an RFI been issued? Is a major procurement required such as an RFP?
DCJ hosted workshops with business representatives across the agency to map out our business processes and define the
requirements for the system. We issued an RFI and had demonstrations of various solutions. When comparing the various solutions
that were out there, we found JTI offered the most flexible solution that would meet all of our requirements. DPDS provided DCJ with
a demonstration of their successful implementation of a case management system provided by JTI.
DCJ has worked with the vendor and DAS to develop the statement of work, a project plan, and a service level agreement. The agency
is ready to move forward immediately if the capital funds are awarded. Signing the contract with the vendor would kick off the vendor
involvement and the project plan.
The funds would also be used to immediately purchase the hardware and software necessary for the hosting environment. The quotes
have already been gathered and work could begin as soon as the hardware arrives. In the meantime DCJ would work with a virtual
development environment until the production environment was ready to go.

I.

Organizational Skills. Do you have the experienced staff with the proper training to sustain this initiative once it’s
a production system? Do you anticipate having to hire additional staff to sustain this? What training efforts are
expected to be needed to maintain this system?

The existing staff is already maintaining similar architecture and will be able to maintain the hosting environment required by CMS.
The DCJ IT Director has direct experience with implementing a case management system at the CT Attorney General's Office. That
project was similar in size and scope to this project.
DCJ's current IT staff of five people cover over fifty five offices statewide. Some of the funding being requested will be used to hire
project consultants to assist with the implementation of the CMS and the integration of the CMS with CISS.
Training is included in the project plan. DCJ will incorporate both "train the trainer" along with vendor provided user training sessions.
The system will be deployed and implemented on a District by District basis until the entire agency has been deployed. The integration
with CISS will also be on a District by District basis and will be deployed in cooperation with the CISS project schedules.

J.

Financial Estimates. From IT Capital Investment Fund Financial Spreadsheet

Estimated Total
Development Cost
$5,775,810

Estimated total
Capital Funding
Request
$4,975,810

Estimated Annual
Operating Cost
$484,697

One Time Financial
Benefit
$500,000

Recurring Annual
Financial Benefit
$2,545,000

Explanation of Estimates

DCJ will be hosting the system in-house at DCJ. The cost of hosting the system is $1,600,000. The majority of that cost is for storage.
DCJ has received storage quotes from HP that include 256 terabytes with scale out capabilities. We will be duplicating the data for
redundancy and recovery purposes. DCJ will be consuming digitized versions of all documents from the police departments and
Judicial. Please see the detail in the attached document for statistics on storage required for DCJ cases. Using our data averages, we
would consume approximately 109 terabytes for year. When making copies or "snapshotting" our data we would take advantage of
deduplication. We are estimating another 50 terabytes annually for the copies. With the addition of body worn camera videos we
would expect that our storage requirements will only increase.
We are still negotiating with the vendor regarding the licensing cost and may see that amount change over the next few weeks.
We have been working with the vendors and can supply you with quotes for all of the hardware and software listed in this project
upon request.

Assumptions: Please list key assumptions you are using to estimate project development and implementation costs
DCJ would be utilizing the existing state contract with JTI for the New Dawn system. The selection of the solution provided by JTI
would provide the state with price savings by taking advantage of the economies of scale. Also, the mapping and integration with CISS
will be less as the vendor does not have to start that process from scratch with each agency.
DCJ is under a significant time constraint to implement a case management system that will integrate with CISS. This integration is
necessary so that we can participate in CISS. DCJ is the only criminal justice agency in the state that does not yet have a system in
place to integrate with CISS. There is a risk that DCJ will hold up the CISS project due to not having a system in place.
DCJ issued an RFI at the beginning of our process to access the case management systems solutions that were out there. We
compared the different vendors and found JTI offered the most flexible solution and would meet all of our requirements.

III. Expanded Business Case
A. Project Impact. Beyond the top business goals identified in Section II, 1) What impacts will this project
have, if any, in the targeted areas below, 2) What would be the impact of not doing this project, 3) How will the
project demonstrate benefits are achieved.
Impact Area (Vision)
Will this project provide efficient and
easily accessible services for all
constituents?

Y

Y/N

Description of Project Impact

This project will allow DCJ to provide more efficient services by reducing
the time it takes to process a case and eliminating the redundant entry of
data.

Will this project promote open and
transparent government with the
citizens of the state?

N

The project will promote a transparent government by ensuring that the
information regarding cases that is public is released to those agencies
that publish the information in a more efficient manner. This project will
allow DCJ to provide necessary information to the legislature.

Will this project establish efficient and
modern business processes?

Y

Prosecutor and support staff processes and procedures will require
business process change throughout each office and across the state.
This change will result in a statewide standardized process for collecting,
managing, tracking, recording and storing criminal case information. DCJ
has mapped all of the business processes and has already achieved about
75% of what a lean project would accomplish.

Will this project increase accuracy and
timeliness of data for policy making,
service delivery and results evaluation?

Y

Prosecution is a statewide activity. Criminal cases involve individuals with
current cases and case histories in more than one jurisdiction.
Prosecutors, investigators and support staff will receive critical timely
access to statewide information to effectively prosecute any individual
case.

What is the expected impact of NOT doing this project?

The impact to DCJ and the statewide CISS system would be significant. DCJ would not be able to receive data from the CJIS CISS
system. DCJ would not be able to retain required electronic data related to cases. DCJ would become a bottleneck in the work flow of
information running through CISS. Other down flow criminal justice agencies would not receive access to CISS data in a timely manner.
As information moves from paper to digital form, DCJ would not have access to critical data needed to prosecute a case.

How will you demonstrate achievement of benefits?

DCJ will demonstrate achievement of benefits when it has a case management system populated with data received from CISS and
Judicial, which will provide a means for participating in the more efficient information sharing between criminal justice agencies.
Achievement of benefits will also be demonstrated by successful automatic population of data in agency documents from the CMS,
and access to statewide information for investigations, prosecutions, and reporting.

B. Statutory/Regulatory Mandates. 1) Cite and describe federal and state mandates that this project in intended
to address. 2) What would be the impact of non‐compliance?
Statutory / Regulatory Mandates:

DCJ is required to comply with the statutory requirement under C.G.S. § 51-279a(6) to “collect statistical data concerning
administration of criminal justice in the state and furnish the data to the appropriate committee of the General Assembly.” In order to
do so, all cases prosecuted in every JD and GA location need to be tracked and updated throughout prosecution until disposition of the
case, in a consistent and similar manner. Cases need to be tracked for various purposes, such as:
• Type of case (gun, domestic violence, murder, etc.)
• Timeliness of progression of a case to disposition
• Case load distribution across the state
• Status of cases in process
• Dispositions by type, prosecutor, period of time
• Trending of cases and disposition over periods of time

Impact of non‐compliance:

The impact of non-compliance with this statutory mandate leaves the DCJ in the position of not being able to justify resource requests
and will impact its ability to make thoughtful policy recommendations to the Governor and the General Assembly.

C. Primary Beneficiaries. Who will benefit from this project (citizens businesses, municipalities, other
state agencies, staff in your agency, other stakeholders) and in what way?
Municipalities will benefit by DCJ having the ability to exchange information electronically with municipal police departments. Citizens
would benefit by the increase in public safety that will be realized by DCJ having the critical data relating to criminal cases at the time
it is needed. Other criminal justice agencies will benefit from the DCJ's ability to access and process data more efficiently. DCJ will be
able to provide critical information regarding cases to other criminal justice agencies quickly and in a digital format. DCJ will have the
ability to participate in CISS providing for the improvement of business process of criminal cases from inception of a criminal case with
the police to its conclusion.

Important:
‐
‐

If you have any questions or need assistance completing the form please contact Jim Hadfield or John Vittner
Once you have completed the form and the IT Capital Investment Fund Financial Spreadsheet please e‐mail
them to Jim Hadfield and John Vittner

John Vittner, (860) 418‐6432; John.Vittner@ct.gov
Jim Hadfield, (860) 418‐6438; Jim.Hadfield@ct.gov

