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Deborah Ennis
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OPM Budget Analyst Joan Soulsby

II. Project Details
A. Project Dates
Proposed Start Date
08/01/2015

Expected Completion Date
09/30/2019

Project Duration (months)
50

B. Project Description ‐ This information will be used for listings and report to the Governor, General Assembly and
Connecticut Open Data website.
The Department of Children and Families is updating the current State Automated Case Welfare Information System (SACWIS)
software in Connecticut. The SACWIS system is the case management system for children and families served by DCF. It is
comprised of a comprehensive case record, payment and reporting system. It is the system of record for child welfare and
produces all the required federal reporting.

C. Summary
Summary ‐ Describe the high level summary of this project in plain English without technical jargon

Connecticut's SACWIS system has been in use for approximately 20 years. The system has reached its technological limits. Required
updates and changes to the system have been very difficult to implement. The Federal Government has determined that the system is
non-compliant and has agreed to support financially the replacement of Connecticut's SACWIS system. The SACWIS system is a
comprehensive case management system for children and families served by the State's child welfare agency. The system includes
investigations, referrals, case planning,monitoring, reporting and payments, for an average of 16,000 open DCF cases.

Purpose - Describe the purpose of the project

The SAWCIS replacement project will allow the Department to become federally compliant, ensuring federal reimbursement in the
future for services provided by the Department. The new SACWIS system will modernize and streamline processes, making workers
much more efficient and eliminating flaws in the current system that lead to failures to serve on cases that endanger the health and
safety of the children and families DCF serves. In addition, this system shall integrate with other State agencies using enterprise
components to provide a comprehensive set of services to the children of the State.

Importance ‐ Describe why this project is important

The SACWIS replacement project will improve child welfare health and safety and will also allow DCF to continue generate revenue for
the State of Connecticut. If the Department does not work towards replacing its SACWIS system after it has been found to be non
compliant, it will jeopardize $120 million in revenue annually reimbursing the State for services provided.

Outcomes ‐ What are the expected outcomes of this project

Better outcomes for children and families through improved case management.
The SACWIS system will be federally compliant, and will ensure future reimbursement.
Improved reporting and payment management.

Approach and Success Evaluation – Provide details of how the success of the project will be evaluated

Delivery of a federal compliant SACWIS system.
Compliant federal reporting.
Improve network security with the implementation of Virtual Desktop Infrastructure.
Integrate with other State agencies to provide comprehensive services to the children.

D. Business Goals. List up to 10 key business goals you have for this project, when (FY) the goal
is expected to be achieved, and how you will measure achievement, Must have at least one.
Please use action phrases beginning with a verb to state each goal. Example: "Reduce the
Permitting process by 50%". In the Expected Result column, please explain what data you will use to
demonstrate the goal is being achieved and any current metrics.
Business Goal (Action Phase)

Target FY for Goal

Current Condition

Expected Result

Approval of the AFCARs, NCANDs
FY18
and NYTD report requirements from
the federal government.

It takes several attempts to
produce approved reports.

System automation, mapping
and controlled fields will ensure
compliance.

Achieve exit plan outcomes measure FY18
15, Unmet Needs, removing court
monitor oversight.

The Department is not meeting
the outcome measure 15,
Unmet Needs due to delayed
referrals and an inability easily
determine program capacity.

Improved automation will allow
for timely assessments, referrals,
and service delivery, achieving
outcome measure 15.

Improved safety for children and
families served by the Department.

FY19

Case workers must integrate
manual processes to remain
current with case activity.

The new system will alert
workers to deadlines and
mandated activities.

Efficient use of case worker time.

FY19

Workers can only update cases
using a desktop

Worker mobility tools will allow
workers to instantaneously
update cases, improving
information quality and
timeliness.

Improved child safety through
mobile technology.

FY19

Workers currently can not
Workers will have access to
search databases for information important information in the
while in the field.
field.

E.

Technology Goals. From a technical perspective, following the above example, list up to 10 key technology goals
you have for this project and in which Fiscal Year (FY) the goal is expected to be achieved. Please use action
phrases beginning with a verb to state each goal. Example: “Improve transaction response time by 10%".
Technology Goal

Target FY for Goal

Current Condition

Expected Result

Improve federal reporting

FY18

Non-compliance in reporting

Compliant reporting.

Improve worker efficiency and
mobility impacting child safety

FY19

Low levels of efficiency and lack Highly efficient workers
of mobility.
through mobile devices.

F.

Priority Alignment. The criteria in this table, in concert with other factors, will be used to determine project
priorities in the capital funding approval process. Briefly describe how the proposed projects will align with each
criterion.

Priority Criterion
Is this project aligned with the
Governor’s Key Priorities?

Y

Y/N

Explanation

Improved health and safety.

Is this project aligned with business
and IT goals of your agency?

Y

Improved efficiency.

Does this project reduce or prevent
future increases to the agency’s
operating budget?

Y

Through staff efficiency.

Will this project result in shared
capabilities?

Y

Integrate with other State systems such as
DSS's Medicaid system.

Is this project being Co‐developed
through participation of multiple
agencies?

Y

Integration with other State systems
through BEST and DSS

Has the agency demonstrated
readiness to manage project of this
size and scope?

Y

Agency has developed detailed
requirements and have detailed project
plan.

Is the agency ready to deliver the
business value proposed?

Y

Dedicated staff to the project.

G. Organizational Preparedness. Is your agency prepared to undertake this project? Is senior management
committed, willing to participate, and willing to allocate the necessary time, energy and staffing resources? How
will the project be managed and/or governed and who will make the key project decisions?
The Commissioner is fully behind the replacement of the SACWIS and has assembled a team to develop the new system. The
Department has assigned a project manager, and the project is under the direction of the Deputy Commissioner of Administration.

H. Project Ramp Up. If capital funds are awarded for this project, how long will it take to ramp up? What are the key
ramp‐up requirements and have any off these already been started? For example, has a project manager been
identified? Has an RFI been issued? Is a major procurement required such as an RFP?
The Department produced a statement of work and has received pricing and a project plan from a DAS - Bureau of Purchases
approved vendor. Work on the system can start as soon as the funding is approved.

I.

Organizational Skills. Do you have the experienced staff with the proper training to sustain this initiative once it’s
a production system? Do you anticipate having to hire additional staff to sustain this? What training efforts are
expected to be needed to maintain this system?

The Department has been altering and maintaining the current SACWIS system for 20 years. It is believed that the new system will
require less labor to alter and maintain. The Department is integrating its staff into the production process and will be able to
maintain the system on its own.

J.

Financial Estimates. From IT Capital Investment Fund Financial Spreadsheet

Estimated Total
Development Cost
120,000,000

Estimated total
Capital Funding
Request
110,000,000

Estimated Annual
Operating Cost
$9,997,000.00

One Time Financial
Benefit
$60000.00

Recurring Annual
Financial Benefit
$9,800,000.00

Explanation of Estimates

The total estimated cost for consulting, software, hardware and mobility devices is $110,000,000. At a minimum the State will receive
50% reimbursement for all expenses from the Federal Department of Administration of Children and Families (ACF).

Assumptions: Please list key assumptions you are using to estimate project development and implementation costs
Statement of Work received from State approved vendors. Estimated time to complete is based on state contractor pricing for both
consultation and equipment.

III. Expanded Business Case
A. Project Impact. Beyond the top business goals identified in Section II, 1) What impacts will this project
have, if any, in the targeted areas below, 2) What would be the impact of not doing this project, 3) How will the
project demonstrate benefits are achieved.
Impact Area (Vision)
Will this project provide efficient and
easily accessible services for all
constituents?

Y

Y/N

Description of Project Impact

Worker efficiency will improve from use of the mobility devices and
modernization of the SACWIS system.

Will this project promote open and
transparent government with the
citizens of the state?

Y

The new system will allow for timely and accurate reporting.

Will this project establish efficient and
modern business processes?

Y

The new system will allow for the implementation of several LEAN
events.

Will this project increase accuracy and
timeliness of data for policy making,
service delivery and results evaluation?

Y

The new system will have this capability.

What is the expected impact of NOT doing this project?

The Federal government is supportive of this replacement project. The current system is not compliant. We have been given
approval to move forward with the new system. If the state does not move forward with the new system, future federal revenue will
be at risk. The system is currently on a mainframe, has time limited functionality and is in danger of failing without replacement,
impacting child health and safety.

How will you demonstrate achievement of benefits?

Federal compliance, discontinuing court monitor oversight, and improved worker efficiency.

B. Statutory/Regulatory Mandates. 1) Cite and describe federal and state mandates that this project in intended
to address. 2) What would be the impact of non‐compliance?
Statutory / Regulatory Mandates:

Federal SACWIS compliance.

Impact of non‐compliance:

Federal SACWIS system non-compliance can lead to a lack of revenue due to inaccurate reporting and a determination that systems
are causing an unsafe environment for children due to a lack of information availability.
Loss of $120 million in federal revenue annually.

C. Primary Beneficiaries. Who will benefit from this project (citizens businesses, municipalities, other
state agencies, staff in your agency, other stakeholders) and in what way?
Children and families served by DCF, DCF Staff and providers, DSS and other human services agencies will share the system.

Important:
‐
‐

If you have any questions or need assistance completing the form please contact Jim Hadfield or John Vittner
Once you have completed the form and the IT Capital Investment Fund Financial Spreadsheet please e‐mail
them to Jim Hadfield and John Vittner

John Vittner, (860) 418‐6432; John.Vittner@ct.gov
Jim Hadfield, (860) 418‐6438; Jim.Hadfield@ct.gov

