l. Project Identification

Project Title

Statewide Talent Management Software Solution

Agency

Department of Administrative Services

Name Phone Email
Proposal Submitter Nicholas Hermes (860) 713-5204 Nicholas.Hermes@CT.gov
Agency Head Melody Currey (860) 713-5075 Melody.Currey@CT.gov
Agency IT Director Easha Canada (860) 622-2481 Easha.Canada@CT.gov
Agency CFO Jean Michael (860) 713-5116 Jean.Michael@CT.gov
OPM Budget Analyst | -5 | emay (860) 418-6206 Chris.Lemay@CT.gov
Project Manager TBD
Executive Sponsor Melody Currey (860) 713-5075 Melody.Currey@CT.gov
Agency LEAN Mike Bright/Jason Crisco/Co-coord. (860) 713-5044 Jason.Crisco@CT.gov
Coordinator

Il. Project Details

A. Project Dates

Proposed Start Date Expected Completion Date Project Duration (months)

12/01/2016 11/30/2018 24

B. Project Description - Provide a brief high level summary of the project in plain English without technical jargon

that also includes the purpose and importance of the project. This information will be used for reporting the
project to the Governor, General Assembly and Connecticut Open Data website.

This is a request for a talent management software solution for the State of Connecticut's Executive Branch (hereinafter, "State")
that establishes straight through processing of State positions and employees from development and maintenance of the class
specifications on through on-boarding and paying of new hires. Envisioned system includes separate modules that automate
State class specifications and then use that information to populate on-line recruitments where applicants will have a single,
on-line source to explore and pursue State employment in a more efficient, intuitive, mobile, and simplified manner and the State
has the automated ability to track the application process. Once this priority phase is implemented, other software modules shall
automate and integrate the examination, reporting, re-employment/SEBAC, and on-boarding processes to complete the straight
through processing of employees.




C. Summary

Summary - Describe the high level summary of what needs to be implemented to complete the project

Envisioned system shall be implemented in the following phases:
-Pre-Project: A Project Manager shall organize the project plan to include vendor selection, contract negotiation, etc.

-Initial Implementation: Build class specifications database to populate on-line recruitments, track applications, administer
examinations, enhance reporting capabilities, process re-employment/contractual employment rights and on-board new hires.

-Back-end Integration: Stand down older legacy systems and integrate new-hire information/job data into CORE-CT.

D. Business Goals. List up to 5 key business goals you have for this project, when (FY) the goal is

expected to be achieved, and how you will measure achievement, Must have at least one.

Please use action phrases beginning with a verb to state each goal. Example: "Reduce the

Permitting process by 50%". In the Expected Result column, please explain what data you will use to

demonstrate the goal is being achieved and any current metrics.

Business Goal (Action Phase) Target FY for Goal Current Condition Expected Result
Increase qualified applicant pool FY18 Approximately 75,000 Approximately 150,000
with creating a more proactive and applicants statewide due to applicants statewide due to
user friendly process. limited SHRM/Agency outreach | increased targeted outreach
performed other than DAS combined with integrated on-line
website coupled with presence, social media
complicated and arduous exposure, resume finder and
application process. mobile friendly communications.
Reduce examination administrative |FY18 Staff hours spent printing/data Staff hours spent printing/data
processing time to increase SHRM's entering/filing/mailing - 3.5 FTE | entering/filing/mailing - .35 FTE
focus on strategic statewide positions/7,280 hours. position/728 hours.
initiatives. Staff will be reassigned to work
on other SHRM priorities.
Costs - $40,000 for paper, Costs - $10,000 for paper,
postage, ink, etc. postage, ink, etc.
Reduce time between receipt of FY18 3-4 months (when exam list 3-4 weeks (when no eligible list
requisition to fill and refer eligible does not already exist). exists). Increased productivity to
lists. Integrate exam and job posting Applicants must first apply for an | a single application process
process to reduce from a two step examination and if deemed whereby an on-line, mobile
process to a single step to offer a qualified must apply for a friendly application process
more accurate candidate pool. separate job posting manually. | produces qualified candidates
for referral to agencies.
Create a single point of entry for FY18 Multiple points of entry for SHRM, agencies and all
State employment. recruitment (e.g., SHRM and applicants use the same system.
agencies).
Establish straight through FY19 The onboarding data for hired Integration of the statewide

processing to onboarding activities
for time/labor and payroll

(note: business and/or technology
goal)

employees are manually entered
into CORE-CT to establish
time/labor and payroll.

recruitment system and
statewide HRMS system
(CORE-CT). Notice and
coordination with CORE-CT
forthcoming.




E. Technology Goals. From a technical perspective, following the above example, list up to 3 key technology goals
you have for this project and in which Fiscal Year (FY) the goal is expected to be achieved. Please use action
phrases beginning with a verb to state each goal. Example: “Improve transaction response time by 10%".

Technology Goal

Target FY for Goal

Current Condition

Expected Result

Sunset disparate applications
supported by DAS BEST

FY19

DAS Application Services staff
currently supports six (6)
different applications on varying
technology platforms.

All functions will be performed
by new Talent Management
Solution Software with vendor
support.

Automate records retention
compliance for documents supporting
the applicant tracking process

FY18

Applications and supporting
documents are submitted in a
paper format. Purging paper
files to comply with record
retention policies is manual and
requires 384 staff hours yearly.

Records retention compliance
will be automated through the
Talent Management Solution
Software. Time savings is
expected to be 384 staff hours
and $1,500 shredding fee.

Reduce the number of redundant job
applicant data sources being
developed and maintained by
agencies

FY19

Many agencies advertise jobs on
their agency website in addition
to the Employment Connection.
As a result, there are several
systems that have been created
for tracking and reporting
purposes.

Leverage the statewide job
applicant tracking system as
the book of record. Seek to
retire systems in use with
redundant capabilities and
data.

Select

Select




F. Priority Alignment. The criteria in this table, in concert with other factors, will be used to determine project
priorities in the capital funding approval process. Briefly describe how the proposed projects will align with each

criterion.

Priority Criterion

Y/N

Explanation

Is this project aligned with business
and IT goals of your agency?

Yes

Supports modernization and streamlining of
government.

Does this project reduce or prevent
future increases to the agency’s
operating budget?

Yes

Reduces maintenance and administration of
other IT programs.

Reduces rental, paper, postage fees, etc.
(currently $30K-$40K/yr in DAS alone).
Eliminates need for future costly applicant
tracking module in CORE-CT system.
Reduces clerical function needs statewide.

Will this project result in shared
capabilities?

Yes

All State agencies will have some level of
access and use to support their portion of
the recruitment and hiring process.

Has the agency performed due
diligence to determine if a

solution that is currently being
used by other state agencies or
other states can be leveraged?

Yes

There have been 3 demonstrations from
prospective vendors who specialize in
public sector talent management software
solutions. SHRM/BEST has reached out to
users of the prospective systems, including
personnel from San Francisco, Maryland
and Delaware for feedback/input.

Is this project being Co-developed
through participation of multiple
agencies?

No

However, appropriate notice and
coordination will occur with operational
agencies and CORE-CT.




G. Organizational Preparedness. The criteria in this table will be used to determine project implementation capabilities,

governance and commitment.

Preparedness Criterion

Explanation

Describe the project
management methodology,
framework or process be used
to assure successful delivery
of the project?

The project will be co-managed day-to-day by a Project Team, led by a Project Manager
(part of this funding request), business subject matter experts from DAS/SHRM, and
vendor implementation team. The project consists of multiple modules that will be phased
into operation. However, when the State implements a particular module, it is proposed to
be done at once Statewide after appropriate testing (i.e., "big bang") in order to optimize
and shorten the learning curve for all parties (a lesson learned from the State of Maryland).

The State encourages agencies to
consider using an incremental
value approach for project delivery.
Please indicate if this approach will
be utilized and how or why it will
not be utilized.

An incremental approach will be used. We envision at least the following modules:
Class specifications

Recruitment/Applicant Tracking

Examinations

Reporting

Re-Employment/SEBAC

Onboarding and Integration with CORE-CT

The State requires an experienced
project manager be assigned to the
project. Please explain how the
agency will meet this requirement.

DAS intends to leverage investment funds to recruit and hire a Project Manager to help
drive the technical installation and the business implementation of the new talent
management software solution.

Explain the key milestones or
activities that need to be
completed as part of the project.

Obtain bond funding

Negotiate contract with vendor

Hire Project Manager/form project team

Create project plan

Implement project plan, per module (i.e., kick-off, design, build, test, training, go live)
Begin implementation cycle for next module

Describe the level of
commitment that senior
management will provide to
the project.

DAS/SHRM/BEST leadership are fully aligned and committed to this initiative and this is a
strategic and operational priority. Proposal is that this project will be managed day-to-day
by a Project Manager (funded as part of this project). The DAS/SHRM Director and select
staff will assist and guide the Project Manager with business operations knowledge and
assistance and vendor management.

Will, or has, the agency gone
through a Lean process
improvement initiative related to
this project?

Yes, SHRM conducted a lean event in May 2016 and, aside from achieving critical buy in
from SHRM and other stakeholders, arrived at significantly streamlined "great state"
process. This proposed process requires appropriate automation to fully realize its
potential.

How Is the agency prepared for and
experienced in Vendor
Management?

DAS' Procurement Division has extensive experience and expertise in the procurement of
commodities and/or services for statewide use. Additionally, the State will hire a Project
Manager with vendor management experience that will work alongside DAS/SHRM subject
matter experts and vendor implementation team.

Please indicate if the agency has
provided up to date information on
the Information Technology Project
Portfolio and the Information
Technology Application Portfolio
SharePoint sites?

Yes, this is a new IT project to be managed by BEST.
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Describe what procurement Vendor(s) have comparable contracts with other states and/or government organizations
vehicles are expected for this that the State has the legal ability to "piggy back" on.

project such as RFP, use of existing
state contract, ITB, etc.

How is the agency prepared to The selected vendor shall provide extensive training to SHRM/BEST and agency HR
support this system once personnel (lesson learned from the State of Maryland). In addition, the selected vendor
shall provide adequate customer support and security as part of the contract. Itis

] proposed that SHRM/BEST will host the system after hand-off. Both operations have the
support)? Who will host the staff and expertise to support and maintain this system once implemented.

solution?

implemented (post-production

H. Project Ramp Up. If capital funds are awarded for this project, how long will it take to ramp up? What are the
key ramp-up requirements and have any off these already been started? For example, has a project manager
been identified? Has an RFI been issued? Is a major procurement required such as an RFP?

Ramp up is estimated to be 2-3 months due to advanced planning and ongoing implementation efforts that include:
- Leadership - DAS/SHRM has an identified subject matter expert team to compliment the Project Management team. The team has
already staffed the following:

- Process improvement - Conducted a customer service survey in late 2015, held meetings with all Agency Heads to discuss customer
service needs, conducted a 100% review of all positions and how the State recruits for those positions, and held a LEAN event from May
2-6, 2016. Manual recruitment processes are presently being updated to improve efficiency and accommodate automation.

- Procurement - Vendors have been identified as industry leaders that specialize in a public sector talent management software solution.
Demonstrations have taken place with those vendors and key State stakeholders (e.g., BEST, Procurement, SHRM, agencies, etc.), and
existing government contracts (e.g., with other States) have been reviewed and staffed for the State's ability to "piggy back". A particular
vendor has emerged as the preferred and most suitable. A Statement of Work (SOW) is being drafted.

- Implementation - Preferred vendor has experience deploying implementation and training teams to large, complex organizations.

I.  Post Production Support. Do you have the experienced staff with the proper training to sustain this initiative
once it’s a production system? Do you anticipate having to hire additional staff to sustain this? What training
efforts are expected to be needed to maintain this system?

Yes, SHRM/BEST has the staff and expertise to sustain this system.

No additional staff is anticipated and some existing staff will be re-allocated/assigned/purposed as operations and resources permit. The
selected vendor will provide extensive on-site training to SHRM/BEST and agency HR personnel. It is anticipated that after this training
period, SHRM personnel will be able to provide sufficient front line customer service to job applicants and troubleshoot usage
problems/issues, as necessary. Any usage questions/situations that cannot be handled by SHRM personnel will be referred to the
selected vendor for their help/input. It is anticipated that BEST will handle security and/or functionality issues, as necessary.




J.  Financial Estimates. From IT Capital Investment Fund Financial Spreadsheet

Estimated Total
Development Cost

Estimated total
Capital Funding
Request

Estimated Annual
Operating Cost

One Time Financial
Benefit

Recurring Annual
Financial Benefit

$6,179,000.00

$5,372,000.00

$600,000.00

$3,217,278.00

Explanation of Estimates

Project Management team
Due diligence research and professional development

Vendor implementation (and associated integration costs), licensing, security, and on-site training
Associated automation equipment

Assumptions: Please list key assumptions you are using to estimate project development and implementation costs

Vendors have comparable contracts with other states and/or government organizations that the State has the legal ability to "piggy back"

on.

Vendors have experienced implementation teams to efficiently implement technology solutions in large, complex organizations.




lIl. Expanded Business Case

A. Statutory/Regulatory Mandates. 1) Cite and describe federal and state mandates that this project in intended
to address. 2) What would be the impact of non-compliance?

Statutory / Regulatory Mandates:

N/A

Impact of non-compliance:

N/A

B. Primary Beneficiaries. Who will benefit from this project (citizens, businesses, municipalities, other
state agencies, staff in your agency, other stakeholders) and in what way? Please be specific.

- Applicants via a more simple and visible tool to pursue State employment opportunities
- State agencies via receipt of more qualified eligibles in a more efficient manner to meet their operational needs
- DAS/SHRM via the ability to re-assign/purpose its resources

- DAS/BEST via the ability to move away from and not maintain a variety of aging programs

Important:

- If you have any questions or need assistance completing the form please contact Jim Hadfield or John Vittner
- Once you have completed the form and the IT Capital Investment Fund Financial Spreadsheet please e-mail
them to Jim Hadfield and John Vittner.

John Vittner, (860) 418-6432; John.Vittner@ct.gov
Jim Hadfield, (860) 418-6438; Jim.Hadfield@ct.gov
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-Pre-Project:  A Project Manager shall organize the project plan to include vendor selection, contract negotiation, etc. 

-Initial Implementation:  Build class specifications database to populate on-line recruitments, track applications, administer examinations, enhance reporting capabilities, process re-employment/contractual employment rights and on-board new hires.
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	Current ConditionRow1: Approximately 75,000  applicants statewide due to limited SHRM/Agency outreach performed other than DAS website coupled with complicated and arduous application process.
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	Expected ResultRow5: Integration of the statewide recruitment system and statewide HRMS system (CORE-CT).  Notice and coordination with CORE-CT forthcoming.
	Current ConditionRow5: The onboarding data for hired employees are manually entered into CORE-CT to establish time/labor and payroll.
	Business Goal Action PhaseRow8: Reduce the number of redundant job applicant data sources being developed and maintained by agencies
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	ExplanationIs this project reduce or prevent future increases to the agencys operating budget: Reduces maintenance and administration of  
other IT programs.
Reduces rental, paper, postage fees, etc. (currently $30K-$40K/yr in DAS alone).
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Reduces clerical function needs statewide.
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- Procurement - Vendors have been identified as industry leaders that specialize in a public sector talent management software solution.  Demonstrations have taken place with those vendors and key State stakeholders (e.g., BEST, Procurement, SHRM, agencies, etc.), and existing government contracts (e.g., with other States) have been reviewed and staffed for the State's ability to "piggy back".  A particular vendor has emerged as the preferred and most suitable.  A Statement of Work (SOW) is being drafted.

- Implementation - Preferred vendor has experience deploying implementation and training teams to large, complex organizations.
	Postproductionsupport: Yes, SHRM/BEST has the staff and expertise to sustain this system. 

No additional staff is anticipated and some existing staff will be re-allocated/assigned/purposed as operations and resources permit. The selected vendor will provide extensive on-site training to SHRM/BEST and agency HR personnel.  It is anticipated that after this training period, SHRM personnel will be able to provide sufficient front line customer service to job applicants and troubleshoot usage problems/issues, as necessary.  Any usage questions/situations that cannot be handled by SHRM personnel will be referred to the selected vendor for their help/input.  It is anticipated that BEST will handle security and/or functionality issues, as necessary. 
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	Describeprojectmethodology: The project will be co-managed day-to-day by a Project Team, led by a Project Manager (part of this funding request), business subject matter experts from DAS/SHRM, and vendor implementation team.  The project consists of multiple modules that will be phased into operation.  However, when the State implements a particular module, it is proposed to be done at once Statewide after appropriate testing (i.e., "big bang") in order to optimize and shorten the learning curve for all parties (a lesson learned from the State of Maryland).
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Negotiate contract with vendor
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Create project plan
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	Levelofcommittmentthatwillbeprovided: DAS/SHRM/BEST leadership are fully aligned and committed to this initiative and this is a strategic and operational priority.  Proposal is that this project will be managed day-to-day by a Project Manager (funded as part of this project). The DAS/SHRM Director and select staff will assist and guide the Project Manager with business operations knowledge and assistance and vendor management. 
	Hastheagencytriedtoleanthis: Yes, SHRM conducted a lean event in May 2016 and, aside from achieving critical buy in from SHRM and other stakeholders, arrived at significantly streamlined "great state" process.  This proposed process requires appropriate automation to fully realize its potential.
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Costs - $40,000 for paper, postage, ink, etc.
	Expected Result2: Staff hours spent printing/data entering/filing/mailing - .35 FTE position/728 hours.
Staff will be reassigned to work on other SHRM priorities.
Costs - $10,000 for paper, postage, ink, etc.
	Business Goal Action PhaseRow6: Sunset disparate applications supported by DAS BEST
	Current ConditionRow7: Applications and supporting documents are submitted in a paper format.  Purging paper files to comply with record retention policies is manual and requires 384 staff hours yearly.
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