Commission on Nonprofit Health and Human Services
Private Provider Cost Increases, Nonprofit Agency Financial Condition, Sources of Revenue Workgroup meeting

February 4, 2011
Minutes

Present:  Patrick Johnson (Chair), Cindy Butterfield (Chair), Stephen DiPietro, Marcie Dimenstein, Maureen Price-Boreland, Jon Clemens, Bill Hass, Steve Girelli, Joe Drexler, Regina Straka
Introductions

Approval of minutes from previous meeting - January 7, 2010.
Review of stratified random sample data
The group reviewed the data from the random sample.  It was determined that the information is very reliable.  The data was tested by several different people.
The financial health of the community based non-profit agencies is stunning.  The small providers seem to be in better shape than the larger agencies.  To stabilize the community based non-profit agencies we should look at the use of money at the end of the year in order to not lose it.   The use of SIDS should be looked at - is this a barrier or protection of funds?
This is the first time the financial health of nonprofit agencies has been analyzed in CT.  It was suggested that this be continued to be looked at.

Review and discussion of fixed cost increases and implication for contracting in the future and the financial health of community based non-profit agencies

The group discussed fixed costs increasing including employee health plans.  Many employees are using HUSKY.  The Urban Institute has data showing that 73% of agencies are in deficit.

Sources of Revenue and trend factors
It was suggested that we look at who the chief funders were of the agencies.  The smaller agencies tend to have deeper roots, volunteer support, and charitable support.
New Business
The group discussed what the state is doing to help the problem.  It was suggested that the state give more direction (encryption process).  There is a need for standardizations/volume cost savings.  The committee discussed Medicaid audits and the RAC's (Recovery Audit Contractor).  They look only at financial data, compliance, electronic health records - not at the quality of work.
Next meetings:

Tuesday, 2/15 12:00 pm, DCF, 5th floor conference room



Thursday, 2/24 11:00 am, venue TBD 
