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Capitol
Room 310

Hartford, CT

Members present: Co-Chairman Robert Dakers, Co-Chairman Peter DeBiasi, Deputy Commissioner Claudette J. Beaulieu, John Brooks, Cindy Butterfield, Cinda Cash, Doreen DelBianco, Marcie Dimenstein, Patrick J. Flaherty, Steven A. Girelli, Raymond J. Gorman, Donna Grant, William J. Hass, Joel R. Ide, Patrick J. Johnson Jr., Barry Kasdan, Lisa A. Mazzeo, Daniel J. O’Connell, Commissioner Peter H. O’Meara, James G. Palma Jr., David Pickus, Maureen Price-Boreland, Anne Ruwet 

Members Absent:  Representative Abercrombie, Dr. James H. Gatling, Melodie Peters, Michael J. Purcaro, Jessica Sacilowski

Guest: Deborah Heinrich
I. Call to Order

Co-chairs Dakers and DeBiasi called the meeting to order at 10:05 a.m.  

II. Approval of Minutes of the January
Co-chair Dakers noted that the date for the last meeting in March listed in the minutes as March 18th is incorrect.  The correct date is March 15th.
A motion was made by William Hass (2nd: Joel Ide) to approve the minutes from the January 11, 2011 meeting with the correction noted above.  Motion passed unanimously on a voice vote.

Subsequent to the vote to approve the minutes Commission member Maureen Price-Boreland advised Commission staff person Susan Simmat that Dr. Gatling was in attendance at the January 11th meeting although the minutes reflect that he was absent.  His attendance has been confirmed and the minutes amended to reflect his presence. 
III. Workgroup Updates
Private Provider Cost Increases, Nonprofit Agency Financial Condition, Sources of Revenue 
Co-chairs Johnson and Butterfield reported that the group has finished compiling data and is now working on analysis of the audits.  To date their analysis shows that many providers are cash strapped and struggling with a high debt ratio.  They are also looking at Urban Institute data.  Connecticut is ranked 7th (with 1 being the worst) amongst the 50 states where payment for services does not cover the cost of the services provided by the nonprofit organization.  Also in Connecticut 73% of nonprofits are in a deficit situation and nationally the number is 43%. The group has noted that there are some costs that nonprofits have little or no control over such as utilities and healthcare.  Nonprofits have had to freeze salaries, cut staff and use their endowments to continue to operate.  The group has not yet developed any recommendations.
 Cost Comparison - Private and State Services
Co-chairs Cash and Flaherty reported that the group is taking the costs of state retirees out of the comparison equation.  As a result they found that there is less of a disparity overall between private and state positions although there are still some positions in the nonprofit sector which are very low paid in comparison to the state positions.  The pay is so low in some entry level positions that workers qualify for HUSKY and other benefits.  The biggest difference is in particular types of entry level positions.  
Projected Cost Savings - Institutional v. Community Based Care, Projected Costs (2010-2014)

Co-chair Kasdan reported that because the diversity of populations served and service needs  makes comparisons difficult across state agencies., the group has determined that the most meaningful comparisons occur by looking at the costs within each state agency versus community based services. They will proceed accordingly. The group has not yet formulated any recommendations. 
IV. Decision Making Process for Recommendations - Discussion of Commission Co-Chair Proposal
The co-chairs reviewed their proposal for Commission decision making with discussion by the members.   The proposal requires that 15 Commission members be present to take action on a recommendation, with affirmative votes from a minimum of 15 (a majority of the Commission) required to adopt a recommendation. 
A motion made by Cinda Cash ( 2nd William Hass) to approve the proposed decision-making process was approved on a unanimous voice vote.  

V. Pending Recommendations - Achieving Administrative Efficiencies Workgroup
Co-chairs DeBiasi and Dakers opened the discussion on the pending recommendations of the Achieving Administrative Efficiencies by presenting a document that listed the 12 pending recommendations as bulleted items rolled up into 6 broad categories.  (See handout for specifics.) The Co-chairs explained that the categories are general statements that capture the intent of the recommendation, with the specific recommendations being potential methods to achieve the intent.  Approving these general statements would allow flexibility for the non-profits and the state agencies in developing specific solutions.     
Members discussed and debated the format of the list of recommendations as well as the language used in the bulleted recommendations linked to summary recommendation number 5.

With no clear consensus on using the bolded/bulleted categorized list, Co-chair DeBiasi called for a straw vote.  With 23 members of the Commission present the straw vote showed 13 members likely to vote to accept the bolded/bulleted categorized list and 10 members not likely to vote to accept.  

As the bolded/bulleted version would not likely garner the required 15 votes to move forward, Co-chair DeBiasi advised that members should come prepared to vote at the Commission’s next meeting on the 12 pending specific recommendations, as they were written and submitted to the Commission in their preliminary report .  
VI. Guiding Principles
This agenda item was tabled to the March 1, 2011 meeting. 
VII. Other Business
Co-chair Dakers reported that OPM Secretary Barnes had issued a memo to POS agencies regarding health and human services contracting reforms recommended in the Commission’s Preliminary Report, and that an internal workgroup co-chaired by Ms. Heinrich and Mr. Dakers will work to ensure that the directives in the memo are implemented..    
VIII. Future Meeting Schedule
As previously scheduled, future meetings will be two hours long in order to better accommodate the Commission’s work.
Date
Time 
Proposed Agenda Items
· March 1, 2011
10:00 – 12:00
Pending Recommendations: Administrative Efficiencies Work Group, Guiding Principles, Work Group Final Report and Recommendations: Cost Comparisons
· March 8, 2011
10:00 – 12:00
Work Group Final Report and Recommendations: 



Private Provider Cost Increases 

· March 15, 2011
10:00 – 12:00
Work Group Final Report and Recommendations: Projected Cost Savings - Institutional v. Community Based Care, Projected Costs (2010-2014)
IX. Adjournment: 
The meeting was adjourned at 11:57 am.

