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State of Connecticut
Office of Health Care Access ,
Letter of Intent Form
Form 2030 MECTIST e o o

All Applicants involved with the proposal must be listed for identification purposes, A proposal’s Letter
of Intent (LO!) form must be submitted prior to a Certificate of Need application submission to OHCA by
the Applicant(s), pursuant to Sections 19a-638 and 19a-639 of the Connecticut General Statuies and
Section 192-843-79 of OHCA's Regulations. Please complete and submit Form 2030 to the
Commissioner of the Office of Health Care Access, 410 Capitol Avanue, MS# 13HCA, P.O. Box
340308, Hartford, Connecticut 06134-0308.

SECTIONI. APPLICANT INFORMATION

if this proposal has more than two Applicants, please attach a separate shee‘f, supplying the same
information for each additional Applicant in the format presented in the following table.

3P e
RIS IRy § g

1 T Agpleantome [T Applicant Twe

[ Fulllegal nama " o Norwalk Hospital
: Association

‘Doing Business As ~ T Norwalk Hospital

¢["Name of Parent Gorporation | Norwalk Health Services | :
Corporation '
FRpplicants Nisiig Addrsss, T Bost Ofics (PO) | 34 Miaple Street
i1 Box, include a street mailing address for : Norwalk CT 06856
;1 Certified Mail  (ZIp Code Required)
..+ ldentify Applicant Status;

P for Profit or NF
NP forNonprofit

Does théApplicant have Tax Exempt @ Nom ‘_ Yes No
i | Status? : ‘

et g ¢ sssss s anoras | e e e e

{["Contact Person, including Thie/Posiion: | Lisa M. Brady
« | This Individual will be the Applicant Designee to | Vice President

i | receive all correspondence in this matter. ‘i Planning & Business
e .. Development

.| Contact Person's Mailing Address, if PO | 34 Maple Street

i | Box, include & street malling address for Norwalk, CT 06856
l.Certifled Mall  (ZipCodeRequired) f ool
Contact Person Telephone Number 203,852,3402

Contactpersonpax Number B 203 3521553 SFERPRIRTRAS SR

Contact Person e-mail Address | Neg.brady@norwalkheatth.org
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SECTION 1. GENERAL. APPLICATION INFORMATION
a. Project Title: Norwatk Hogpital Master Facility Plan — Ambulatory Pavilion

b, Project Proposal: Expansion of Emergency Department and consolidation of outpatient services in & new
Ambulatory Pavilion

¢. Type of Project/Proposal, please check all that apply:

Inpatient Service(s):
[} Medical/Surgical M Cardiac ] Pediatric 7 Maternity
[T] Trauma Center [] Transplantation Programs

[7] Rehabilitation (specify type)
[C] Behavioral Health (Psychiatric and/or Substance Abuse Services)
] Other Inpatient (specify)

Outpatient Service(s):

] Ambulatory Surgery Center (] Primary Care Oncology
[C] New Hospital Satellite Facility Emergency 7 Urgent Care
[ Rehabilitation (specify type) [ Central Services Facility

[] Behavioral Health (Psychiatric and/or Substance Abuse Services)
Other Outpatient (specify) _conselidate oulpatient services in a new outpatient pavilion

Imaging:

L] MRI [T} CT Scanner 7] PET Scanner

CT Simulator [] PET/CT Scanner X Linear Accelerator
[J Cineangiography Equipment  [[] New Technology:

Non-Clinicak

Facility Development 7] Non-Medical Equipment Renovations

[0 Change in Ownership or Control [| Land and/or Building Acquisitions
(] Organizational Structure (Mergers, Acquisitions, & Affiliations)
] Other Non-Clinical:

d. Does the proposal include a Change in Facility (F), Service (S)/Function (Fnc) pursuant to Section
19a-638, C.G.8.7

Yes [C] No
If you checked "Yes” above, please check the appropriate box below:
[.] New (F, S, Fnc) [J Additional (F, S, Fne)  [[] Replacement
Expansion (F, S, Fne)  [_] Relocation [l Termination of Service
] Reduction ] Change in Ownership/Control

Form 2030
Revised 16/2007
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e, Will the Capital Expenditure/Cost of the proposal exceed $3,000,000, pursuant to Section 19a-639,
C.G.S.7
Yes ] Ne

If you checked “Yes” above, pleage check the boxss below, as appropriate:
X New eguipment acquisition and operation

Replacement equipment with disposal of existing equipment

[] Maijor medical equipment

[J Change in ownership or control

f. Location of proposal, identifying Street Address, Town and Zip Code:
___34 Maple Street Norwalk, CT 06858

g. List each town this project is intended to serve:
Norwalk, New Canaan, Westport, Weston, Wilton, Ridgefield, Darien, Fairfield, Redding

h, Estimated starting date for the project: Jupe 1, 2011

i. lf the proposm mc!udes change in the number of beds prowde the fo!lowmg mforrnatuon

SR TRITEPISS S b s T, N T T R e P L

; EXIsting : Exsstmg ‘ Proposed Increase : Proposed Total
il Staffed i Licensed | or(Decrease) i Licensed . . -

iuTyneumuulm .

This proposal does not include a request for a change in the number of beds,

Form 2030
Revised 10/2007



SECTION Hil. ESTIMATED CAPITAL EXPENDITURE/COST INFORMATION

a. Estimated Total Project Expenditure/Cost: §

88,233,700

Page 4 of 6

b. Please prowde the followmg tentatnve capztal expenditurefcosts reiated to the proposai

i_ Major Medaoa! Equspment Purchases" i $9 411 264
| Medical EquipmentPurchases* ik $2:°62'848
l on-Med:cal Equipment Purchasem* ] $2,124.277
( Land/Building Purchases !
[ Construction/Renovation R EBSO 434 6000
}Other Ncn-»Construcﬁon) Specsfy Fees Mg@m@w i _$14,200,711

;| Yotal Capital Expenditure R
i [ Major Medical Equipment — Falr Market VaEue of Leases Medlcat ]
| Equipment - Fair Market Value of Leases |

| Non-Medical Equipment ~ Fair Market Vaiue of Leases |

* [ Fair Market Value of Space - Capital Leases Orly 1 :
‘[ Total Capital Cost g8, 233,700
¢ Total Project Cost ] %88,233 700
1 Capltahzed Fmancmg Costs (fnformatlonat F’urpcse Only} ] $9,887.376

* Provide an itemized list of all medical and non-medical equlpment to be purchased and
leased. (See Attachment V)

c. If the proposal has a total capital expenditure/cost exceeding $20,000,000 or if the proposal is for
major medical equipment exceeding $3,000,000, you may request a Waaver of Public Hearing
pursuant to Section 19a-843-45 of OHCA's Regulat;ons” Please check your preference.

] Yes

X No

1. If you checked “Yes" above: please check the appropriate box below indicating the basis
of the projects eligibility for a waiver of hearing

[ Energy Conservation
] Non Substantive

[] Health, Fire, Building and Life Safety Code

2. Provide supporting documentation from elected town officials (i.e. lelter from Mayor’s

Office).

d Major Medical anrilor Emagmg Equ:pment Acqu[smon

Equzpment Type Nams _ Wiodel Number of Units Cost per umt
Linear Aceeterator Varian Medlca! Ciinac ZSE;\IWi One $3 296 934
{[CT Sirmulaior i Philps i One ] $850,000

‘| See Attachment 1 for ‘ iI"{Note; prices reflect
#| additional information 1l list price) :

Note: Provide a copy of the vendor contract or quotat:on for eaach major medicalhmagmg equipment

Form 2030
Revised 10/2007
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e. Type of financing or funding source (more than one can be checked):

Applicant's Equity [ Capital Lease [] Conventional Loan
Charitable Contributions 7l Operating Lease CHEFA Financing
7] Funded Depreciation 7] Grant Funding

1 Other (specify)

SECTION iv. PROJECT DESCRIPTION

in paragraph format, please provide a description of the proposed project, highlighting each of its

important aspects, on at least one, but hot more than two separate 8.5” X 11" sheets of paper. At a
minimum each of the following items need to be addressed, if applicable.

Please see Project Description, included as Attachment 1. DPH license attached as Attachment 1.

1. List the types of services are currently being provided. If applicable, provide a copy of each
Department of Public Health (DPH}) license heid by the Applicant.

2. List the types of services being proposed and what DPH licensure categories will be sought, if
applicable.

3. Identify the current population served and the target population to be served.

4. \dentify any unmet need and describe how this project will fulfill that need.

5, Are there any similar existing service providers in the proposed geographic area?

8. Describe the anticipated effect of this proposal on the health care delivery system in the State of
Connecticut.

7. Who will be responsible for providing the service?

8. Who are the current payers of this service and identify any anticipated payer changes when the
proposed project becomes operational?

Form 2030
Revised 10/2007
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AFFIDAVIT

To be completed by each Applicant

Applicant: Norwalk Hospital

Praject Title: Norwalk Hospital Master Facility Plan =~ Ambulatory Pavillion

3 Gaoffrey Cole , CEO
(Name) (Position ~ CEO or CFQ)
of Rorwalk Hospitsl being duly swornh, depose and state that the

information provided in this CON Letter of Intent (Form 2030) is true and accurate to

the best of my knowledge, and that Norwalk Hospital complies with the appropriate and
(Facility Name})

applicable criteria as set forth in the Sections 19e-630, 192-637, 192-638, 19a-639, 19a-486

andfor 4-181 of the Connecticut General Statutes.

M 7}-(@@ ///fz/o‘z‘

Signature \[ " Date

Subscribed and sworn to before me on / / 2 a & j

QAMV&’! /‘/7 %D Josis Pt S8

Notary-Public/©ommissioner of Superi{m‘ Court

My-eemmission-expires:

Form 2030
Revised 10/2007



Attachment I: Project Description

Norwalk Hospital Master Facilities Plan — Ambulatory Pavilion

Norwalk Hospital (NH) is an acute care general hospital that offers a full range of medical
and surgical services. The Hospital is licensed for 328 beds and 38 bassinets. Norwalk
Hospital also offers z full range of outpatient services including ambulatory surgery and
gastroenterology procedures, cardiac and vascular services, wound care, and oncology
services. These outpatient services ate currently dispersed throughout NI’s campus. The
proposed project, known as the Master Facility Plan — Ambulatory Pavilion, is the result of
sevetal years of planning activity by the Hospital and its Board of Trustees. Key outpatient
services such gastroenterology and oncology will be consolidated into the new Ambulatory
Pavilion, and ambulatory surgery and emergency services will be renovated and expanded.
The project is expected to be completed by mid 2013, and is designed to meet the long texm
healthcare needs of the population served by NH by addressing the increasing trend toward
and demand for ambulatory services. The goal of the Master Facilities Plan — Ambulatory
Pavilion is to provide exceptional, patient-cenitered care in a contemporary environment that
fosters improved operational efficiency, and enhanced access and experience for patients.

Overview of the Physical Environment

The existing Norwalk Hospital campus is contained within six primary buildings ranging in
age and floor plate configuration. The buildings date from 1918 to 1975, with on-going
renovations and additions through the mid 1990°s. The hospital’s physical plant is
approximately 50 years old on average, and is among the oldest in southwestern Connecticut,
Significant infrastructure components are nearing the end of their useful life, and some areas
are no longer able to support the demands of emerging health care technology. Construction
of a new Ambulatory Pavilion will allow Norwalk Hospital to accommodate new
technologies and future development. Key outpatient services will be consolidated into
approximately 90,000 square feet of new space and 40,000 square feet of renovated space.

The Ambulatory Pavilion consolidates outpatient services on the north side of the Hospital
campus, creating a distinct Ambulatory Services entrance. The north side location allows for
new construction to align with existing core service locations within the Main Pavilion of the
Hospital. The new building will have three levels of clinical space, but will be a five story
building, to tie into existing floor heights in the Hospital’s Main Pavilion. The Ambulatory
Pavilion will contain the following services:

»  Level 1: Lobby and Patient Registration
« Level 3: Emergency Department and Cancer Center
e Level 5: Ambulatory Surgery and Digestive Diseases Center

» Roof: Mechanical Penthouse and Helipad



Qutpatient Serviees

Cote outpatient services (Cancer Center, Digestive Disease Center, Ambulatory Surgefzy, and
Emergency Services) will be consolidated into the newly constructed Ambulatory Pavilion.
The outpatient services are currently located in several locations throughout NH campus
which results in patient access ssues and inefficiencies in the delivery of care. In addition,
emergency, cancer, and gastroenterology services have experienced growth over the past few
years; the physical space does not allow NH to meet the demand for these services, or to
incorporate new healthcare technologies.

Currently inpatient surgery and ambulatory surgery share the same space - including
operating rooms, patient intake, recovery, and family waiting facilities. InFY 2009,
approximately 10,360 surgical procedures were performed at NH. The project would result in
the development of a dedicated Ambulatory Surgery entrance and improved flow between
inpatient and outpatient procedures. The surgical suite will renovate ten existing operating
rooms (ORs), and include shell space for two additional ORs for future needs. The
reconfigured space improves OR utilization, patient flow, and operational efficiency through
redesign and expansion of ambulatory patient support space.

The Hospital continues to experience growth in the number of gastroenterology procedures
performed, and currently provides these services in two locations in the Hospital. The
creation of a Digestive Discases Center in the Ambulatory Pavilion will allow the Hospital to
consolidate the service on one level, with a dedicated entrance. In FY 2009 10,384
gastroenterology procedures were performed in the NH GI Suite, which is designed to support
a maximum of 8,000 procedures.

The Cancer Center is located in one of the oldest buildings on the hospital campus, and is
experiencing space constraints, This project will allow both Medical Oncology and Radiation
Oncology to be located at one site, and accommodates the construction of new vaults of the
appropriate size for replacement of one linear accelerator, relocation of one linear accelerator,
and the replacement of the current simulator with a CT simulator.

The Ambulatory Pavilion includes the renovation and expansion of Emergency Department
(ED) services. The existing ED rooms are undersized for current technology, and the number
of ED rooms can not accommodate the patient volume. In FY 2009 NH’s ED had over
49,000 visits in a space designed to accomumodate 25,000 visits. The new ED expands the
size and number of ED beds, adds space for current diagnostic technologies, retains the
psychiatric hold capability, and enhances current space for observation patients. As part of
ED expansion the Wound Care Center and Patient Registration will be relocated.

All services included in the proposed Ambulatory Pavilion will be provided under Norwalk
Hospital’s existing license. No new services are proposed. Norwalk Hospital will continue to
serve the population in the service area, and no change in payer mix is expected as a result of
this project. The proposal will enhance the quality of health care delivery in the service
region by improving accessibility, efficiency, and overall patient and family experience,



Atizcchment- il
STATE OF CONNECTICUT

Department of Public Health

LICENSE
License No. 0053

General Hospital

In accordance with the provisions of the General Statutes of Connecticut Section 19a-493:

Norwalk Hospital Association of Norwalk, CT, d/b/a Norwalk Hospital is hereby licensed to
maintain and operate a General Hospital.

Norwalk Hospital is located at.34. Maple Street, Norwalk, CT 06856.....

The maximum oumbet of beds shall not exceed at any time:
38 Bassinets

328 General Hospital beds
This license expires June 30, 2011 and may be revoked for cause at any time.
Dated at Hartford, Connecticut, July 1, 2009. RENEWAL.

Satellites
Nerwalk Hospital Surgery Center, 40 Cross Street, Stite 120, Norwallk, CT

S ot ol mypmymss

J. Robert Galvin, MD, MPH, MBA,
Conumissioner
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Lisa M. Brady
Vice President, Planning and Business Development

Norwalk Norwath, oF oanso
Hospital

VIAFED EX

November 13, 2009

Hon. Cristine A. Vogel
Commissioner

Office of Health Care Access

410 Capitol Avenue, MS#13HCA
P.O. Box 34308

Hartford, CT 06134-0308

Re: Norwalk Hospital Master Facility Plan — Ambulatory Pavilion
Dear Commissioner Vogel:
Enclosed please find an original and five (5) copies of Norwalk Hospital’s Letter of
Intent (“LOI”) to commence the Master Facility Plan — Ambulatory Pavilion, to expand
Emergency Services and consolidate outpatient services into a new outpatient building on
the Hospital’s north side campus.

* Should you have any questions, please fee free to contact me at 203.852.3402.
Sincerely,

A W %wg/

Lisa M. Brady
Vice President
Planning and Business Development

Enclosures



State of Connecticut
Office of Health Care Access
Letter of Intent Form
Form 2030

All Applicants involved with the proposal must be listed for identification purposes. A proposal’s Letter
of Intent (LO!) form must be submitted prior to a Certificate of Need application submission to OHCA by
the Applicant(s), pursuant to Sections 19a-638 and 19a-639 of the Connecticut General Statutes and
Section 19a-643-79 of OHCA's Regulations. Please complete and submit Form 2030 to the
Commissioner of the Office of Health Care Access, 410 Capitol Avenue, MS# 13HCA, P.O. Box
340308, Hartford, Connecticut 06134-0308.

SECTION . APPLICANT INFORMATION

If this proposal has more than two Applicants, please attach a separate sheet, supplying the same
information for each additional Applicant in the format presented in the following table.

Full legat name

 Applicant Two

_ApplicantOne |

Norwalk Hospital
Association

“Doing Business As

“"Name of Parent Corporéfion

Nonr;ré!k Health éervices

Corporation
~Applicants Mailing Address, if Post Office (PO) | 34 Maple Street
Box, include a street mailing address for Norwalk CT 06856
Certified Mail  (Zip Code Required)
ldentify Applicant Status:
P for Profit or NP
NP for Nonprofit

Does the Applicant have Tax Exempt
Status?

e o

No

Contact Person, inclﬁding Tiﬂell?"oéitioﬁ; "

receive all correspondence in this matter.

1 Lisa M. Brady
This Individual will be the Applicant Designee to
i Planning & Business
;i Development

Vice President

. Contact Person's Mailing Addfeés, if PO

Box, include a street mailing address for

34 Maple Strest
| Norwalk, CT 06856

Certified Mail  (Zip Code Required)

| Contact Person Telephone Number

1 203.862,3402 ‘

Contact Person Fax Number

1203.852.1553

Contact P‘e"rs'o.n e-mail Address

Iis.é‘bra&y@nomaikheakh.orgﬂ
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SECTION ll. GENERAL APPLICATION INFORMATION

a. Project Title: Norwalk Hospital Master Facility Plan - Ambulatory Pavilion

b. Project Proposal: Expansion of Emergency Department and consolidation of outpatient services in a new
Ambulatory Pavilion

c. Type of Project/Proposal, please check all that apply:
Inpatient Service(s): '
[ ] Medical/Surgical [} Cardiac ] Pediatric 1 Maternity
J Trauma Center [T1 Transplantation Programs
] Rehabilitation (specify type)

7] Behavioral Health (Psychiatric and/or Substance Abuse Services)
] Other Inpatient (specify)

Outpatient Service(s):

] Ambulatory Surgery Center 1 Primary Care Oncology
[7] New Hospital Satellite Facility Emergency [ Urgent Care
[] Rehabilitation {specify type) [[] Central Services Facility

[T} Behavioral Health (Psychiatric and/or Substance Abuse Services)

[<l Other Qutpatient (specify) _consolidate outpatient services in a new outpatient pavilion

Imaging:
1 MRI [} CT Scanner ] PET Scanner
CT Simulator [T PET/CT Scanner Linear Accelerator

[7] Cineangiography Equipment  [_] New Technology:

Non-Clinicak:
Facility Development [C] Non-Medical Equipment Renovations

[] Change in Ownership or Control [ ] Land and/or Building Acquisitions
1 Organizational Structure (Mergers, Acquisitions, & Affiliations)
[T Other Non-Clinical:

d. Does the proposal include a Change in Facility (F), Service (S)/Function (Fnc) pursuant to Section
19a-638, C.G.8.?

Yes ] No
If you checked “Yes” above, please check the appropriate box below:
[ New (F, S, Fnc) [7] Additional (F, S, Fnc) [ Replacement
Expansion (F, S, Fnc)  [] Relocation ] Termination of Service
] Reduction [[] Change in Ownership/Control

Form 2030
Revised 10/2007
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e. Will the Capital Expenditure/Cost of the proposal exceed $3,000,000, pursuant to Section 19a-639,
C.GS.7?
Yes ] No
If you checked “Yes" above, please check the boxes below, as appropriate:
New equipment acquisition and operation
B Replacement equipment with disposal of existing equipment
] Major medical equipment
[] Change in ownership or control

f. Location of proposal, identifying Street Address, Town and Zip Code:
34 Maple Street Norwalk, CT 06856

g. List each town this project is intended to serve:
Norwalk, New Canaan, Westport, Weston, Wilton, Ridgefield, Darien, Fairfield, Redding

h. Estimated starting date for the project: June 1, 2011

i. If the proposal includes change in the number of beds provide the foliowing information:

| Existing Existing | Proposed increase | Proposed Total
_Type | Staffed  iLicensed | or(Decrease) _Licensed

This proposal does not include a request for a change in the number of beds.

Form 2030
Revised 10/2007
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SECTION lil. ESTIMATED CAPITAL EXPENDITURE/COST INFORMATION

a. Estimated Total Project Expenditure/Cost: $ 88,233,700
b. Please provide the following tentative capital expenditure/costs related to the proposal:

[ Major Medical Equipment Purchases® | $9411,264
| Medical Equipment Purchases” [ $2062848
| Non-Medical Equipment Purchases* 0o $2124277
[ Land/Building Purchases e
| Construction/Renovation - _ | $60,434,600 .
E‘___"Qg.her (Non-Construction) Specify: Fees: AIMEP/Contingency $14,200,711

| Total Capital Expenditure o N
Major Medical Equipment — Fair Market Value of Leases Medical

i

|
i
i
|
!
N
|
I
|

$68,233,700
| $88,233,700
| $9,687,376

E Provide an itemized list of all medical and non-medical equipment to be purchased and
leased. (See Attachment IV)

 Total Capital Cost
| Total Project Cost . e
| Capitalized Financing Costs (Informational Purpose Only)

3
i
i
i
I
i
7
{
i

vt

c. If the proposal has a total capital expenditure/cost exceeding $20,000,000 or if the proposal is for
major medical equipment exceeding $3,000,000, you may request a Waiver of Public Hearing
pursuant to Section 19a-643-45 of OHCA's Regulations? Please check your preference.

[1 Yes No
1. If you checked “Yes" above: please check the appropriate box below indicating the basis

of the projects eligibility for a waiver of hearing
[l Energy Conservation [[] Health, Fire, Building and Life Safety Code
] Non Substantive

2. Provide supporting documentation from elected town officials (i.e. letter from Mayor’s
Office).

d. Major Medical and/or Imaging Equipment Acquisition:

Equipment Type 1 Name i Model | Number of Units Cost per unit
Linear Accelerator 3'Variar;\MédicaE éﬁhCEEnaééBEX One $3,296,934 |
[CTSimulator 4 Phiips [ lOne ... | $850000 |
See Attachment lit for 3 (Note: prices reflect |
additional information b L listprice) L

Note: Provide a copy of the vendor contract or quotation for each major medical/imaging equipment

Form 2030
Revised 10/2007
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e. Type of financing or funding source (more than one can be checked):.

Applicant’s Equity [] Capital Lease [[] Conventional Loan
Charitable Contributions [C] Operating Lease X CHEFA Financing
[] Funded Depreciation [] Grant Funding

[} Other (specify)

SECTION IV. PROJECT DESCRIPTION

In paragraph format, please provide a description of the proposed project, highlighting each of its

important aspects, on at least one, but not more than two separate 8.5” X 11" sheets of paper. Ata
minimum each of the following items need to be addressed, if applicable.

Please see Project Description, included as Attachment |. DPH license attached as Attachment II.

1. List the types of services are currently being provided. If applicable, provide a copy of each
Department of Public Health (DPH) license held by the Applicant.

2. List the types of services being proposed and what DPH licensure categories will be sought, if
applicable.

3. ldentify the current population served and the target population to be served.

4. ldentify any unmet need and describe how this project will fulfill that need.

5. Are there any similar existing service providers in the proposed geographic area?

6. Describe the anticipated effect of this proposal on the health care delivery system in the State of
Connecticut.

7. Who will be responsible for providing the service?

8. Who are the current payers of this service and identify any anticipated payer changes when the
proposed project becomes operational?

Form 2030
Revised 10/2007
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AFFIDAVIT

To be compieted by each Applicant

Applicant; Norwalk Hospital

Project Title: Norwalk Hospital Master Facility Plan - Ambulatory Pavillion

1 Geoffrey Cole , CEOQ
{(Name) {Position — CEQ or CFQ)
of Norwalk Hospital being duly sworn, depose and state that the

information provided in this CON Letter of intent (Form 2030) is true and accurate to

the best of my knowledge, and that Norwalk Hospital complies with the appropriate and
(Facility Name)

applicable criteria as set forth in the Sections 18a-630, 19a-637, 19a-638, 19a-639, 19a-486

= NI
andfor 4-181 of the Connecticut General Statutes. XL%__@_LULL = “\1‘}
| S it iF?!|

|

f . GY@:] / / [2 /O : .[:ALT?:FEE%?E%Q\%:ESS _g

Signature "’ Date

Subscribed and sworn to before me on / / -/ - j

Qéw.,e/g /‘/7 %) Jasis o Goge

Notary-PubliecfCommissioner of Superipf Court

My-eommission-expires:

Form 2030
Revised 10/2007



Attachment I Project Description

Norwalk Hospital Master Facilities Plan — Ambulatory Pavilion

Norwalk Hospital (NH) is an acute care general hospital that offers a full range of medical
and surgical services. The Hospital is licensed for 328 beds and 38 bassinets. Norwalk
Hospital also offers a full range of outpatient services including ambulatory surgery and
gastroenterology procedures, cardiac and vascular services, wound care, and oncology
services. These outpatient services are currently dispersed throughout NH’s campus. The
proposed project, known as the Master Facility Plan — Ambulatory Pavilion, is the result of
several years of planning activity by the Hospital and its Board of Trustees. Key outpatient
services such gastroenterology and oncology will be consolidated into the new Ambulatory
Pavilion, and ambulatory surgery and emergency services will be renovated and expanded.
The project is expected to be completed by mid 2013, and is designed to meet the long term
healthcare needs of the population served by NH by addressing the increasing trend toward
and demand for ambulatory services. The goal of the Master Facilities Plan — Ambulatory
Pavilion is to provide exceptional, patient-centered care in a contemporary environment that
fosters improved operational efficiency, and enhanced access and experience for patients.

Overview of the Physical Environment

The existing Norwalk Hospital campus is contained within six primary buildings ranging in
age and floor plate configuration. The buildings date from 1918 to 1975, with on-going
renovations and additions through the mid 1990°s. The hospital’s physical plant is
approximately 50 years old on average, and is among the oldest in southwestern Connecticut.
Significant infrastructure components are nearing the end of their useful life, and some areas
are no longer able to support the demands of emerging health care technology. Construction
of a new Ambulatory Pavilion will allow Norwalk Hospital to accommodate new
technologies and future development. Key outpatient services will be consolidated into
approximately 90,000 square feet of new space and 40,000 square feet of renovated space.

The Ambulatory Pavilion consolidates outpatient services on the north side of the Hospital
campus, creating a distinct Ambulatory Services entrance. The north side location allows for
new construction to align with existing core service locations within the Main Pavilion of the
Hospital. The new building will have three levels of clinical space, but will be a five story
building, to tie into existing floor heights in the Hospital’s Main Pavilion. The Ambulatory
Pavilion will contain the following services:

+ Level 1. Lobby and Patient Registration
« Level 3: Emergency Department and Cancer Center
« Level5: Ambulatory Surgery and Digestive Diseases Center

« Roof: Mechanical Penthouse and Helipad



Outpatient Services

Core outpatient services (Cancer Center, Digestive Disease Center, Ambulatory Surgery, and
Emergency Services) will be consolidated into the newly constructed Ambulatory Pavilion.
The outpatient services are currently located in several locations throughout NH campus
which results in patient access issues and inefficiencies in the delivery of care. In addition,
emergency, cancer, and gastroenterology services have experienced growth over the past few
years; the physical space does not allow NH to meet the demand for these services, or to
incorporate new healthcare technologies.

Currently inpatient surgery and ambulatory surgery share the same space ~ including
operating rooms, patient intake, recovery, and family waiting facilities. In FY 2009,
approximately 10,360 surgical procedures were performed at NH. The project would result in
the development of a dedicated Ambulatory Surgery entrance and improved flow between
inpatient and outpatient procedures. The surgical suite will renovate ten existing operating
rooms (ORs), and include shell space for two additional ORs for future needs. The
reconfigured space improves OR utilization, patient flow, and operational efficiency through
redesign and expansion of ambulatory patient support space.

The Hospital continues to experience growth in the number of gastroenterology procedures
performed, and currently provides these services in two locations in the Hospital. The
creation of a Digestive Diseases Center in the Ambulatory Pavilion will allow the Hospital to
consolidate the service on one level, with a dedicated entrance. In FY 2009 10,384
gastroenterology procedures were performed in the NH GI Suite, which is designed to support
a maximum of 8,000 procedures.

The Cancer Center is located in one of the oldest buildings on the hospital campus, and is
experiencing space constraints. This project will allow both Medical Oncology and Radiation
Oncology to be located at one site, and accommodates the construction of new vaults of the
appropriate size for replacement of one linear accelerator, relocation of one linear accelerator,
and the replacement of the current simulator with a CT simulator.

The Ambulatory Pavilion includes the renovation and expansion of Emergency Department
(ED) services. The existing ED rooms are undersized for current technology, and the number
of ED rooms can not accommaodate the patient volume. In FY 2009 NH’s ED had over
49,000 visits in a space designed to accommodate 25,000 visits. The new ED expands the
size and number of ED beds, adds space for current diagnostic technologies, retains the
psychiatric hold capability, and enhances current space for observation patients. As part of
ED expansion the Wound Care Center and Patient Registration will be relocated.

All services included in the proposed Ambulatory Pavilion will be provided under Norwalk
Hospital’s existing license. No new services are proposed. Norwalk Hospital will continue to
serve the population in the service area, and no change in payer mix is expected as a result of
this project. The proposal will enhance the quality of health care delivery in the service
region by improving accessibility, efficiency, and overall patient and family experience.



Az chment (|
STATE OF CONNECTICUT

Department of Public Health

LICENSE
License No. 0053

General Hospital

Tn accordance with the provisions of the General Statutes of Conmecticut Section 19a-493:

Norwalk Hospital Association of Norwalk, CT, d/b/a Norwalk Hospital is hereby licensed to
maintain and operate a General Hospital.

Norwalk Hospital is located at 34 Maple Street, Norwalk, CT 06856 ..

The maximum number of beds shall not exceed at any time:
38 Bassinets
328 General Hospital beds

This license expires June 30, 2011 and may be revoked for cause at any time.

Dated at Hartford, Connecticut, July 1, 2009. RENEWAL.

Satellites
Norwalk Hospital Surgery Center, 40 Cross Street, Suite 120, Norwaik, CT

St

J. Robert Galvin, MD, MPH, MBA,
Comimissioner

M.}Mﬁg%ﬁ
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STATE OF CONNECTICUT

DEPARTMENT OF PUBLIC HEALTH
Office of Health Care Access

November 30, 2009

Lisa Brady

Vice President, Planning & Business
Norwalk Hospital

34 Maple Street

Norwalk, CT 06856

Re:  Letter of Intent, Docket Number 09-31492-LO1
Construction of a new Ambulatory Pavilion on the Norwalk Hospital Campus
including the Acquisition of Imaging Equipment
Notice of Letter of Intent

Dear Ms. Brady:

On November 16, 2009, the Office of Health Care Access (“OHCA”) received the Letter
of Intent (“LOT”) Form of Norwalk Hospital (“Applicant”) for the construction of a new
Ambulatory Pavilion on the Norwalk Hospital campus including the acquisition of
imaging equipment, with a total capital expenditure of $88,233,700.

A notice to the public regarding OHCA’s receipt of a LOI was published in The Hour
pursuant to Section 19a-639 of the Connecticut General Statutes. Enclosed for your
information is a copy of the notice to the public.

Sincerely,

K_i% Martone
Director of Operations

KRM:lmg

An Equal Opportunity Employer
410 Capitol Ave., MS#13HCA, P.0.Box 340308, Hartford, CT 06134-0308
Telephone: (860) 418-7001 Toll-Free: 1-800-797-9688
Fax: (860) 418-7053



STATE OF CONNECTICUT

DEPARTMENT OF PUBLIC HEALTH
Office of Health Care Access

November 30, 2009 Requisition # 29635
Email: OBIT@The Hour.com
Attention: David

The Hour Publishing Company

P.O. Box 790

Norwalk, CT 06852-0790

Gentlemen/Ladies:

Please make an insértion of the attached copy, in a single column space, set solid under
legal notices, in the issue of your newspaper by no later than Friday, December 4, 2009.

Please provide the following within 30 days of publication:

e Proof of publication (copy of legal ad. acceptable) showing published date along
with the invoice.

If there are any questions regarding this legal notice, please contact Carmen Cotto or
Ronald Ciesones at (860) 418-7001.

KINDLY RENDER BILL IN DUPLICATE ATTACHED TO THE TEAR SHEET.

Sincerely,

o W b
Kimberly R. Martone
Director of Operations

Attachment
KRM:CC:RC:Img

¢: Danielle Pare, DPH

An Equal Opportunity Employer
410 Capitol Ave., MS#13HCA, P.O.Box 340308, Hartford, CT 06134-0308
Telephone: (860) 418-7001 Toll-Free: 1-800-797-9688
Fax: (860) 418-7053



Norwalk Hospital Letter of Intent
Docket Number: (09-31492 November 30, 2009

PLEASE INSERT THE FOLLOWING:

Statute References 192-639

Applicant: Norwalk Hospital

Town: Norwalk

Docket Number: 09-31492-L0O1

Proposal: Construction of a new Ambulatory Pavilion on the

Norwalk Hospital campus including the acquisition of
‘ imaging equipment
Capital Expenditure: $88,233,700

The Applicant may file its Certificate of Need application between January 15, 2010 and
March 16, 2010. Interested persons are invited to submit written comments to Cristine A.
Vogel, Commissioner Office of Health Care Access, 410 Capitol Avenue, MS13HCA
P.0O. Box 340308 Hartford, CT 06134-0308.

The Letter of Intent is available at OHCA or on OHCA’s website at www.ct.gov/OHCA.
A copy of the Letter of Intent or a copy of the Certificate of Need Application, when
filed, may be obtained from OHCA at the standard charge. The Certificate of Need
application will be made available for inspection at OHCA, when it is submitted by the
Applicants.



Re: Legal Notice 09-31492 Page 1 of 1

Greer, Leslie

From: ads [ads@graystoneadv.com]

Sent: Monday, November 30, 2009 2:06 PM
To: Greer, Leslie

Subject: Re: Legal Notice 08-31492

Good day!

Thanks so much for your ad submission.
We will be in touch shortly and look forward o serving you.

If you have any questions or concerns, please don't hesitate to contact us at the number below.
We sincerely appreciate your business.

Thank you,
Graystone Group Advertising

2710 North Avenue

Bridgeport, CT 06604

Phone: 800-544-0005

Fax: 203-549-0061

E-mail: ads@graystoneadv.com
hitp:/iwww graystoneadv.com/

On 11/30/08 1:59 PM, "Greer, Leslie" <Leslie.Greer@ct.gov> wrote:

Laurie,
Please run the attached public notice in The Hour newspaper by 12/4/09. Approval for this
notice to follow, please call me if you have any questions.

Thank you,

Leslie M. Greer

Office of Health Care Access

A Division of Department of Public Health
State of Connecticut

410 Capltol Avenue, MSHI3HCA

Hartford, CT 06134

Phone: (860) 418-7001

Fax: (860) 418-7053
Website: www.ct.gov/ohca <hitp.feww.clgov/ohca>

&% Please consider the environment before printing this message

12/2/2009



STATE OF CONNECTICUT

DEPARTMENT OF PUBLIC HEALTH
Office of Health Care Access

December 3, 2009 via fax and email only

Lisa Brady

Vice President

Planning & Business Development
Norwalk Hospital

34 Maple Street

Norwalk, CT 068536

RE: Certificate of Need Application Forms; Docket Number: 09-31492-CON
Norwalk Hospital
Construction of an Ambulatory Pavilion including the acquisition of a Linear
Accelerator and CT Simulator on the Norwalk Hospital Campus

Dear Ms. Brady:

Enclosed are the application forms for Norwalk Hospital Certificate of Need (“CON”)
proposal for the Construction of an Ambulatory Pavilion including the acquisition of a Linear
Accelerator and CT Simulator on the Norwalk Hospital Campus at a total cost of $88,233,700.
According to the parameters stated in Section 19a-639 of the Connecticut General Statutes, the
CON application may be filed between January 15, 2010, and March 16, 2010.

When submitting your CON application and any subsequent application information to this
agency, you are obligated to observe the following procedural requirements. Failure to
observe these requirements will require follow-up work on your part to correct the
filing.

o Number and date each page, including cover letter and all attachments. Information
filed after the initial CON application submission (i.e. completeness response letter,
prefile testimony, late file submissions and the like) must be numbered sequentially
from the Applicant’s document immediately preceding it. For example, if the
application concludes with page 100, your completeness response letter would begin
with page 101.

» Submit one (1) original and six (6) hard copies of each submission in 3-ring binders.

An Equal Opportunity Employer
410 Capitol Ave., MS#13HCA, P.O.Box 340308, Hartford, CT 06134-0308
Telephone: (860) 418-7001 Toll-Free: 1-800-797-9688
Fax: (860) 418-7053



Norwalk Hospital December 3, 2009
Docket Number: 09-31492-CON Page 2 of 2

e Submit a scanned copy of each submission in its entirety, including all attachments on
CD, preferably in Adobe (.pdf) format.

¢ Submit an electronic copy of the documents in MS Word format with financial
attachments and other data as appropriate in MS Excel format.

The OHCA analysts assigned to the CON application are Carmen Cotto and Ron Ciesones.
Please contact either analyst at (860) 418-7001 if you have questions.

Sincerely,

%Mé\ ,@W

Kaila Riggott
Planning Specialist

Enclosures

An Equal Opportunity Employer
410 Capitol Ave., MS#13HCA, P.O.Box 340308, Hartford, CT 06134-0308
Telephone: (860) 418-7001 Toli-Free: 1-800-797-9688
Fax: (860) 418-7053



GENERAL AFFIDAVIT

Applicant:
Project Title:
i, :
(Name) (Position — CEO or CFO)
of being duly sworn, depose and state that

the (Facility Name) said facility complies with the appropriate and applicable
criteria as set forth in the Sections 19a2-630, 19a-637, 192-638, 19a-639, 19a-486
and/or 4-181 of the Connecticut General Statutes.

Signature Date

Subscribed and sworn to before me on

Notary Public/Commissioner of Superior Court

My commission expires:

General Affidavit
Revised 7/02



OFFICE OF HEALTH CARE ACCESS
REQUEST FOR NEW CERTIFICATE OF NEED

FILING FEE COMPUTATION SCHEDULE

APPLICANT: FOR OHCA USE ONLY:
PROJECT TITLE: DATE INITIAL
DATE: 1. Check fogged (Fr?nt desk)

2. Check rec'd (Clericai/Cert.}

3. Check correct (Supery.)

4, Check logged (Clerical/Cert).)

SECTION A — NEW CERTIFICATE OF NEED APPLICATION
1. Check statute reference as applicable to CON application (see statute for detail):

19a-638. Additional function or service, change of ownership, service termination.
Neo Fee Required.

192-639 Capital expenditure exceeding $3,000,000, or capital expenditure exceeding $3,000,000
for major medical equipment, or CT scanner, PET scanner, PET/CT scanner, MRI scanner,
cineangiography equipment or linear accelerator,

Fee Required.

19a-638 and 192-639.
Fee Required.

2. Enter $0 on "Total Fee Due" line (SECTION B) if application is required pursuant to Section
19a-638& only, otherwise go on to line 3 of this section.

3. Enter $400 on “Total Fee Due” line (SECTION B) if application is for capital expenditure for major
medical equipment, imaging equipment or linear accelerator less than $3,000,000

4, Section 19a-639 fee calculation (applicable if section 19a-639 capital expenditure for major medical
equipment, imaging eguipment or linear accelerator exceeding $3,000,000 or other capital
expenditure exceeding $3,000,000 is checked above QR if both 19a-638 and 19a-639 are checked):

a. Basc fee: $  1,000.00

b. Additional Fee: (Capital Expenditure Assessment) $ .00
(To calculate: Total requested Capital Expenditure/Cost excluding capitalized financing

costs multiplied times .0005 and round to nearest dollar.) (§ %.0005) | § 00

¢. Sum of base fee plus additional fee: (Lines Ada + A4b)
d. Enter the amount shown on line Adc. on "Total Fee Due” line (SECTION B).

SECTION B TOTAL FEE DUE: $ 00

ATTACH HERE CERTIFIED OR CASHIER'S CHECK ONLY (Payable to: Treasurer, State of Connecticut)

W:cert/conforms/confee Revised 05/09



State of Connecticut

Department of Public Health
Office of Health Care Access
Certificate of Need Application

Please complete all questions. If any question is not relevant to your project, Not
Applicable may be an acceptable response. Your Certificate of Need application will be
eligible for submission no earlier than January 15, 2009, and may be submitted no later
than March 16, 2010. The Analysts assigned to your application are Carmen Cotto and
Ron Ciesones. They may be reached at the Office of Health Care Access at (860) 418-

7001.

Docket Number:
Applicant(s) Name:
Contact Person:

Contact Title:

Contact Address:

Project Location:

Project Name:

Type proposal:

Est. Capital
Expenditure:

(9-31492-CON
Norwalk Hospital
Lisa M. Brady

Vice President Planning
and Business Development

34 Maple Street
Norwalk, CT 06856

Norwalk
Construction of a new Ambulatory Pavilion on the Norwalk
Hospital campus including the acquisition of imaging

equipment

Section 192-639 of the Connecticut General Statues

$88,233,700



Norwalk Hospital December 3, 2009
Docket Number: 09-31492-CON Page 2 of 9

i. Proposal’s Description and Need

a.

f.

Provide a narrative detailing the proposal. Include the following, as applicable:

i. Goals, objectives, and benefits of the proposal;

ii. Identify and describe any new services being sought; and

iii. Identify and describe any clinical services involved in the proposed project
and if the project will result in any impact to these services.

Explain how the Applicant determined need for the proposal, addressing the
following aspects of the proposal, as applicable:

i. TImpetus and development of proposal;

ii. Facility/code compliance deficiencies (provide documentation); and

ili. Health service or program deficiencies.

Provide the following planning documentation information:

i. Relevant excerpts from meeting minutes that verify the Board of Director’s
approval to proceed with the proposal; and

ii. The alternatives considered when developing the proposal.

Provide a Gantt chart identifying the phases of the proposal by category and sub-
category, and the anticipated time in months to initiate and complete each phase.

Explain the impact of the proposal on the Applicant’s inpatient and outpatient
services and market share.

Describe the effect of the proposal on other similar health care facilities.

2. Regarding the Construction of the new Ambulatory Pavilion please answer the
following:

a.

Describe the proposed demolition, new construction, and/or renovation,
illustrating the changes that will take place for each department affected by the
proposal. Also describe how new building construction will be integrated with
existing facility structures.

Complete the following table regarding the square footage and location of each
department affected by the proposal.

Table 1: Departmental Changes

Department Current Proposed Current Proposed

Square Footage | Square Footage | Location Location




Norwalk Hospital

Docket Number: 09-31492-CON

December 3, 2009
Page 3 of 9

¢. Identify the areas that will be set aside as shelled space for future use. Provide the
number of square feet and the intended use for each designated area.

d. Provide schematic drawings of the existing and proposed floor plans related to the
project. Attach one full-scale copy if available.

e. Report the number of proposed operating rooms, identifying the number to be
equipped and utilized and the number to be built and shelled for future use.

f.  Provide the calculations used to determine the proposed number of operating
rooms (relate this to the projected volumes, including information such as the
estimated number of procedures per room), and include any documentation to
support these estimates.

g. Provide the following regarding the new Ambulatory Pavilion’s location:

i. The rationale for choosing the proposed service location;

ii. The service area towns and the basis for their selection;

iii.

The population 1o be served, including specific evidence such as incidence,

prevalence, or other demographic data that demonstrates need;

v,

How and where the proposed patient population is currently being served;

v. Complete the following table concerning the Applicants and existing
providers in the towns listed above and in nearby towns; and

Table 2: Utilization and Capacity of the Applicants and Existing Providers

Provider Name  [Number of Operating Rooms Estimated Capacity
Street Address for Proposal Current
Town, Zip Code | Avail- |Utilized * Not Equipped [Minimu [Maximum ®  |Utilizatio
able | Utilized | for m’ n’
} Pdroposal
Total

" Include used, equipped, and shell space.
? Include those actually used to perform surgeries.
3 Include those not used and those that are equipped or are only shell space.
* Include those rooms that are uniquely equipped to perform the types of surgeries included in the proposal.




Norwalk Hospital December 3, 2009
Docket Number: 09-31492-CON Page 4 of 9

* Minimum numbers of surgeries to be performed in a single operating room for one year. Provide an
explanation of the criterfa or basis used to estimate the number.

¢ Maximum numbers of surgeries of the type included in the proposal that can optimally be performed in a
single operating room in one year. Provide an explanation of the criteria or basis used to estimate the
number.

" Report the number of procedures for the most current 12 month period and identify the period covered

vi. The effect of the proposal on existing providers.
h. Attach a copy of any articles, studies, or reports that support the need to establish
the proposed service, along with a brief explanation regarding the relevance of the

selected articles.

3. Ambulatory Pavilion-Actual and Projected Volume

a. Provide total volumes for the most recently completed full FY by town.

b. Complete the following table for the past three fiscal years (“FY™), current fiscal
year (“CFY™), and first three projected FYs of the proposal, for the outpatient
surgical volume of each of the Applicants and physicians involved in the
proposal. In Table 3, report the units of service by Center type. Add lines as
necessary.

Table 3: Historical, Current, and Projected Services Volume, by Center type

Actual Volume CFY (Firii? ;‘c;;d(;[ (;l:alilifmal
(Last 3 Completed FYs) | Volume* FYs *l::
% Y Y FY *#*%% | FY FY FY
Center kg Hok gk ok ok ok gk ok ko skl
Cancer***
Digestive***
Ambulatory
Surgery***
Emergency
Services***
Total

¥ For periods greater than 6 months, report annualized volume, identifying the number of actual months
covered and the method of annualizing. For periods less than six months, report actual volume and identify
the period covered.

#% 1f the first year of the proposal is only a partial year, provide the first partial year and then the first three
full FYs. Add columns as necessary.

##*Break out inpatient/outpatient/ED volumes if applicable.

###% Fill in years. In a footnote, identify the period covered by the Applicant’s FY (e.g. July I-June 30,
calendar year, efc.).

¢. Explain any increases and/or decreases in volume in the tables above.



Norwalk Hospital December 3, 2009
Docket Number: 09-31492-CON Page 5 of 9

d. Provide a detailed description of all assumptions used in the derivation/calculation

f.

of the projected volumes.

Provide a discussion on any shift of surgical procedures from existing operating
rooms to the proposed operating rooms.

For Hospital Applicants, provide inpatient volume in the formats presented in
Tables 3 describe any impact the proposal will have on the inpatient surgery
volumes of any of the Applicants.

6. Regarding the acquisition of the Linear Accelerator and the CT Simulator
(“equipment”) please answer the following:

a.

Provide the Manufacturer, Model, Number of slices/tesla strength of the proposed
scanner (as appropriate to each equipment).

List each of the Applicant’s sites and the imaging modalities and other services
currently offered by location.

Complete Table 4 for each equipment (of the type proposed) currently operated
by the Applicant at each of the Applicant’s sites.

Tabie 4: Existing Linear Accelerators and CT Simulators Operated by the

Applicant
Provider Name Description of Hours/Days of Utilization **%
Street Address Service * Operation **
Town, Zip Code

* Include equipment strength (e.g. slices, tesla strength)
** Days of the week equipment is operational, and start and end time for each day; and
#%% Number of scans performed on each scanner for the most recent 12-month period {(identify period).

d.

Provide the following regarding the equipment’s location:
i. The rationale for locating the proposed equipment at the proposed site;

ii. The population to be served, including specific evidence such as incidence,
prevalence, or other demographic data that demonsirates need;

iii. How and where the proposed patient population is currently being served;

iv. All existing providers (name, address) of the proposed service in the towns
listed above and in nearby towns;

v. The effect of the proposal on existing providers; and




Norwalk Hospital
Docket Number: 09-31492-CON

December 3, 2009
Page 6 of 9

vi. If the proposal involves a new site of service, identify the service area towns

and the basis for their selection.

7. Linear Accelerator and the CT Simulator-Actnal and Projected Volume

a. Complete the following tables for the past three fiscal years (“FY”), current fiscal
year (“CFY"), and first three projected FYs of the proposal, for each of the
Applicant’s existing and proposed equipment (of the type proposed, at the
proposed location only). In Table 5, report the units of service by each equipment
(e.g. if specializing in orthopedic, neurosurgery, or if there are procedures that can
be performed on the proposed equipment that the Applicant is unable to perform
on its existing linear accelerator and CT simulator).

Table 5: Historical, Current, and Projected Volume, by Equipment Type

Projected Volume

Actual Volume CFY . .
(Last 3 Completed FYs) Volume?* (First 3 Fﬁ:{!s%geratwnal
Linear
Accelerator®**
CT Simulator*+*
Total

* For periods greater than 6 months, report annualized volume, identifying the number of actual months
covered and the method of annualizing. For periods less than six months, report actual volume and identify

the period covered.

** [f the first year of the proposal is only a partial year, provide the first partial year and then the first three

full FY's. Add columns as necessary.

##£% Break out inpatient/outpatient/ED volumes if applicable.
#**% Pil] in years. In a footnote, identify the period covered by the Applicant’s FY (e.g. July 1-June 30,

calendar year, efc.).

b. Provide a breakdown, by town, of the volumes provided in Table 2a for the most

recently completed full FY.

¢. Explain any increases and/or decreases in volume seen in the tables above.

d. Provide a detailed explanation of all assumptions used in the derivation/
calculation of the projected volume by scanner and scan type.

e. Provide a copy of any articles, studies, or reports that support the need to acquire
the proposed scanner, along with a brief explanation regarding the relevance of

the selected articles,

8. Quality Measures

a. Submit a list of all key professional, administrative, clinical, and direct service

personnel related to the proposal. Attach a copy of their Curriculum Vitae.




Norwalk Hospital
Docket Number: 09-31492-CON

December 3, 2009
Page 7 of 9

b. Explain how this proposal contributes to the quality of health care delivery in the

region.

c. Describe the impact of the proposal on the interests of consumers of health care

services and the payers of such services.

d. Identify the Standard of Practice Guidelines that will be utilized in relation to the
proposal. Attach copies of relevant sections and briefly describe how the applicant

proposes to meet each of the guidelines.

9. Organizational and Financial Information

a. Identify the Applicant’s ownership type(s) (e.g. Corporation, PC, LLC, etc.).

b. Does the Applicant have non-profit status?
[] Yes (Provide documentation) | No

¢. Provide a copy of the State of Connecticut, Department of Public Health
license(s) currently held by the Applicant and indicate any additional licensure

categories being sought in relation to the proposal.

d. Financial Statements: Pursuant to Section 19a-644, C.G.S., each hospital licensed
by the Department of Public Health is required to file with OHCA copies of the
hospital’s audited financial statements. If the hospital has filed its most recently
completed fiscal year audited financial statements, the hospital may reference that

filing for this proposal.

e. Submit a final version of all capital expenditures/costs as follows:

Table 6: Proposed Capital Expenditures/Costs

Medical Equipment Purchase

Imaging Equipment Purchase

Non-Medical Equipment Purchase

Land/Building Purchase *

Construction/Renovation **

Other Non-Construction (Specify)

Total Capital Expenditure

Medical Equipment Lease (Fair Market Value) ***

1A

Imaging Equipment Lease (Fair Market Value) ***

Non-Medical Equipment Lease (Fair Market Value) ***

Fair Market Value of Space ***

Total Capital Cost

$

Capitalized Financing Costs (Informational Purpose Only)

Total Capital Expenditure with Cap. Fin. Costs

$

* [f the proposal mvolves a land/buiiding purchase, attach a real estate property appraisal including the

amount; the useful life of the building; and a schedule of depreciation.



Norwalk Hospital December 3, 2009
Docket Number: 09-31492-CON Page 8 of 9

+# If the proposal involves construction/renovations, attach a description of the proposed building work,
including the gross square feet; existing and proposed floor plans; commencement date for the
construction/ renovation; completion date of the construction/renovation; and commencement of operations
date.

*#% |f the proposal involves a capital or operating equipment lease and/or purchase, attach a vendor quote
or invoice; schedule of depreciation; useful life of the equipment; and anticipated residual vaiue at the end
of the lease or loan term.

f. List all funding or financing sources for the proposal and the dollar amount of
each. Provide applicable details such as interest rate; term; monthly payment;
pledges received to date; letter of interest or approval from a lending institution.

10. Patient Population Projections
a. Provide the current and projected patient population mix (based on the number of

patients, not on revenue) with the CON proposal for the proposed new
Ambulatory Pavilion and the equipment.

Table 7: Patient Population Mix

Current** Year 1l Year 2 Year 3
Medicare*
Medicaid*
CHAMPUS & TriCare

Total Government

Commercial Insurers®

Uninsured

Workers Compensation

Total Non-Government

Total Payer Mix

* Includes managed care activity.

*#* New progratns nay leave the “current” column blank.

##% Fj]l in years. Ensure the period covered by this table corresponds to the period covered in the
projections provided.

b. Provide the basis for/assumptions used to project the patient population mix.
11. Financial Attachments [ & I

a. Provide a summary of revenue, expense, and volume statistics, without the CON
project, incremental to the CON project, and with the CON project. Complete
Financial Attachment I. (Note that the actual results for the fiscal year reported
in the first column must agree with the Applicant’s audited financial statements.)
The projections must include the first three full fiscal years of the project.



Norwalk Hospital December 3, 2009
Docket Number: 09-31492-CON Page 9 of 9

b.

g.
h.

Provide a three year projection of incremental revenue, expense, and volume
statistics attributable to the proposal by payer. Complete Financial Attachment
IT. The projections must include the first three full fiscal years of the project.

Provide the assumptions utilized in developing both Financial Attachments I
and II (e.g., full-time equivalents, volume statistics, other expenses, revenue and
expense % increases, project commencement of operation date, etc.).

Provide documentation or the basis to support the proposed rates for each of the
I'Ys as reported in Financial Attachment II. Provide a copy of the rate schedule
for the proposed service(s).

Provide the minimum number of units required to show an incremental gain from
operations for each fiscal year.

Explain any projected incremental losses from operations contained in the
financial projections that result from the implementation and operation of the
CON proposal.

Identify the entity that will be billing for the proposed service(s).

Describe how this proposal is cost effective.

12. Other Review Criteria

a.

Describe the proposal’s relationship to the Applicant’s long-range plans. Provide
supporting documentation.

Specify whether any of the following apply to the proposal. If so, provide an
explanation and supporting documentation.

i. Voluntary efforts to improve productivity and contain costs;

ii. Changes to the Applicant’s teaching or research responsibilities; and/or
iii. Special characteristics of the Applicant’s patient or physician mix.
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