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SECTION: Billing 

ATTACHMENTS:  

 
Purpose 
 
To manage accounts receivables in a manner which minimizes bad debt expense while providing proper internal controls. 
 
 
 
Policies 
 
1.      Sharon Hospital will write off an account when one or more of the following conditions apply: 
. 

 The hospital receives discharge notice for Chapter 7 Bankruptcy 

 The account has reached the end of its collection cycle (120 days),  and has been referred to a primary collection agency. 

 Hospital Management considers that all collection efforts have been exhausted. 

 Accounts greater than 180 days will be placed with a secondary collector. 

 Any account that defaults on contract payment arrangements. 

 Mail returns 
 
2.       Approvals: 

 The Director of Patient Financial Services or Patient Account Manager will approve all hospital write-offs. 

 Monthly detailed reporting will be maintained by the Director Patient Financial Services. 

 Account will be moved from active AR status to BD status. 
 
3.       Payments: 

 Hospital will record and post payments for accounts in bad-debt status as they are received.  Such payments will be recorded on a gross basis (prior to 
the deduction of any collection fee) 

 Hospital will report these payments to the collection agency on a daily work week schedule. 
 

4.      Procedures: 

 The assignment of these accounts shall be based on an alpha split or other equitable criteria.  This is to ensure proper assignment of accounts for 
purposes of comparative performance evaluation. 

 Unique mnemonics shall be established for each collection agency.  This will ensure proper segregation of agency accounts. 

 Accounts deemed uncollectible should be written off of the active accounts receivable at 120 days based on discharge and service dates 

 Medicare Bad Debt will be referred under  separate agency designation to allow the hospital to track Medicare Bad Debt write off and recovery 

 The hospital will maintain a written business agreement with all agencies that outlines operational and contract issues. 
 
     4   The assignment of these accounts shall be based on an alpha split or other   
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