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Released by Governor Ned Lamont on April 24, 2019, Executive Order 1 (EO 1) directs Executive 
Branch agencies to demonstrate environmental leadership and cost savings by reducing their 
greenhouse gas emissions from energy use in buildings and vehicles, and reducing water use 
and waste generation.

Immense planning and mobilization are underway to make progress on EO 1. Data collection is 
advancing to gather the necessary baseline data for benchmarking progress, and ongoing 
data collection will continue into the future. The initial data collection process will be completed 
in July 2020 and thereafter will provide a baseline from which to measure progress going 
forward. In addition, inter-agency project teams have been formed and are working to 
develop a suite of sustainability strategies and guidance to help agencies achieve the 
environmental targets set forth in EO 1.

 
 
 

EO 1 calls for Senior Sustainability Officers to draft annual Sustainability Performance Plans to 
detail agency progress and necessary goals, actions, and responsible parties to achieve the 
targets set in EO 1. This plan will evolve next year once all baseline data has been collected and 
agencies are encouraged to begin implementing sustainability strategies.

Brief EO 1 Background
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G H G
4 5 %  r e d u c t i o n  i n
G H G  e m i s s i o n s
b e l o w  2 0 0 1  l e v e l s

W A S T E
2 5 %  r e d u c t i o n  i n
w a s t e  d i s p o s a l  f r o m
a  F Y 2 0  b a s e l i n e

W A T E R
1 0 %  r e d u c t i o n  i n
w a t e r  c o n s u m p t i o n
f r o m  a  F Y 2 0  b a s e l i n e

TO-DO'S

Baseline Development

Agencies Implement Sustainability Strategies

April
2019

June
2019

Aug
2019

Oct
 2019

Dec
2019

Feb
2020

Apr
2020

June
2020

Aug
2020

Oct
2020

Dec
2020

Feb
2021

Co-Chairs Prepare Progress Reports Due Date Due Date

SSOs Prepare Sustainability Performance Plans Due Date Due Date

Project Teams Develop Initial

Sustainability Strategies

Level 1 Level 2 Level 3
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DOH and EO 1
Agency mission
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Agency participation in the joint EO 1 and Greener Gov CT initiative

Key agency staff involved in EO 1



Performance Data
The following data was captured based on your agency's profile in the state
utility tracking software: EnergyCAP. Future reports will compare data from
the previous year.
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Category 

FY 19 Building Energy Use*

FY 19 Vehicle Gasoline Use**

FY 19 Vehicle Diesel Use

FY 19 Total GHG Emissions

FY 19 Building Water Use

FY 19 Total Utility Costs

N/A

836 Gallons

N/A

7 mtCO2e

N/A

 

N/A

$2,149

N/A

 

N/A

$2,149

 

Use Cost

D
O

H

 

A NOTE ABOUT THIS DATA
 
This data was pulled from EnergyCAP on November 20, 2019. It is
consistently improving in accuracy as historical and building-specific
data is populated. Baseline data collection will be completed in April
2020. 
 
EnergyCAP is a utility bill tracking and energy management
software that allows the state to track its complex array of buildings,
accounts and meters. Individual user accounts and training can be
set up for agencies to gain access to this tool and take control of
how their buildings are performing.
 

 

DOH SUSTAINABILITY PERFORMANCE PLAN

 
*Building energy use includes electric, natural gas, oil, propane, steam, and chilled water.
**Gasoline and diesel cost estimated based on average weekly cost from FY19 from EIA.gov,
$2.57 for gasoline and $3.18 for diesel.



Performance Data
The graphs below provide a snapshot of your agency’s utility use and costs
for FY2019.
 
At this time, utility data on agencies occupying space owned by
another state agency may or may not be linked to their EnergyCAP accounts.
Future reporting aims to link utility data consistently to agencies using spaces
they don’t own.
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Gasoline
100%

Commodity Cost Breakdown

Other Executive Branch
100%

DOH
0%

Share of GHG
Emissions

Other Executive Branch
100%

DOH
0%

Share of
Utility Costs
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cont.

Commodity
Gasoline

FY19 Cost
$2,149

Cost Breakdown
100%



Sustainability Projects
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How many projects has your agency implemented that had a positive impact 
on sustainability in FY2019? Include projects relating to infrastructure 
improvements as well as behavioral change that took place in owned, leased, 
or occupied space and were either in progress or completed in FY2019.

Please provide more detail on up to three of your agency’s FY2019 projects below
and on the next page.

1
Project location (indicate leasing or ownership structure):

Type of Project:

Agencies Involved:

Brief Description:

Implementation Status and Timeline:

Realized or Anticipated Benefits:

2
Project location (indicate leasing or ownership structure):

Type of Project:

Agencies Involved:

Brief Description:

Implementation Status and Timeline:

Realized or Anticipated Benefits:
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Sustainability Projects
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Barriers encountered while making progress on EO 1 in FY2019

cont.

3
Project location (indicate leasing or ownership structure):

Type of Project:

Agencies Involved:

Brief Description:

Implementation Status and Timeline:

Realized or Anticipated Benefits:
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Future Planning
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Water Reduction

Waste Reduction

GHG Reduction
(energy/fleet related)

Water-reducing structural or behavioral project(s) 
DOH hopes to undertake in 2020

Waste-reducing structural or behavioral project(s) 
DOH hopes to undertake in 2020

GHG-reducing structural or behavioral project(s) 
DOH hopes to undertake in 2020

DOH SUSTAINABILITY PERFORMANCE PLAN



Future Planning

General support and/or resources needed to make progress on 
this project(s) beyond this reporting period
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cont.

Areas in which DOH's broader mission and day-to-
day activities will be shifted to incorporate 
sustainability
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	Future GHG: Implement teleconferencing in place of off-site meetingsDOH managers and staff will establish teleconference capabilities in conference rooms and at work stations in place of in person meetings where appropriate to save time and reduce emissions from driving state vehicles to meetings.
	Future Water: Leak reporting signsThe agency hopes to improve our water use by posting signs on how to report leaks in bathrooms and the kitchen to the building management. According to the Sustainable Water Use working group, leaks are a significant cause of wasted water in office spaces.
	Future Waste: Electronic forms to streamline processes and reduce paper wasteElectronic forms for the DOH's CDBG Small Cities and Development programs will be implemented in 2020. The use of electronic forms will reduce printing within the agency and for our grantees.
	4a: The Department of Housing’s mission is to ensure everyone has access to quality housing opportunities and options throughout the State of Connecticut.
	4b: The Commissioner of the DOH appointed a Senior Sustainability Officer and two additional staff members to participate in working groups.
	4c: Rebecca A. FrenchSenior Sustainability OfficerMember of Sustainable Water Use Working Group
	4d: Dominic CarewMember of Energy Efficiency Working GroupNathan KarnesProcess Improvement Working Group
	Support: - Templates for leak reporting signs- Assistance from IT to build teleconferencing capabilities in house
	Future Mission: The Department of Housing's mission is to ensure everyone has access to quality housing opportunities and options throughout the State of Connecticut. In addition, DOH promotes sustainability most clearly through affordable housing developed with our grant, loan and tax credit programs in partnership with the Connecticut Housing and Finance Authority. As an agency, DOH embraces Net Zero and Passive House principles in our funded projects. DOH encourages sustainable water use through construction and operations of housing as well. Finally, DOH is an agency housed on one floor, in a leased office building in Hartford and a result of the agency's smaller work space, DOH also uses less water, electricity and has a smaller carbon footprint than larger state agencies. With that said, DOH is committed to the mission and goals of the Sustainability Performance Plan.
	8a: 3
	8d: 505 Hudson Street, Hartford, CT
	8b: [Behavioral - Waste]
	8e: Department of Housing
	8f: Decrease use of paper using printer settings for double-sided
	8g: Ongoing to ensure all printers and computers are set to the default setting of double-sided
	8h: We anticipate the DOH will be able to maintain our reduced use of paper using this as a default setting.
	8i: 505 Hudson Street, Hartford, CT
	8j: [Behavioral - Waste]
	8k: Department of Housing
	8l: Decrease use of color toner by setting printing defaults to black and white printing
	8m: Ongoing
	8n: We anticipate the DOH will be able to maintain our reduced use of color toner and therefore decrease the use of the total volume of toner used.
	8o: 505 Hudson Street, Hartford, CT
	8p: [Behavioral - GHG]
	8q: Department of Housing
	8r: Carpooling to off-site meetings, trainings and project monitoring
	8s: Ongoing
	8t: Agency staff are encouraged to carpool when using a state vehicle to attend meetings, trainings or monitoring of projects where there is more than one staff member attending.
	8u: None to report at this time.


