
Sustainability
Performance
Plan
Department of 
Developmental Services

January 2020

greener govCT





Released by Governor Ned Lamont on April 24, 2019, Executive Order 1 (EO 1) directs Executive 
Branch agencies to demonstrate environmental leadership and cost savings by reducing their 
greenhouse gas emissions from energy use in buildings and vehicles, and reducing water use 
and waste generation.

Immense planning and mobilization are underway to make progress on EO 1. Data collection is 
advancing to gather the necessary baseline data for benchmarking progress, and ongoing 
data collection will continue into the future. The initial data collection process will be completed 
in July 2020 and thereafter will provide a baseline from which to measure progress going 
forward. In addition, inter-agency project teams have been formed and are working to 
develop a suite of sustainability strategies and guidance to help agencies achieve the 
environmental targets set forth in EO 1.

 
 
 

EO 1 calls for Senior Sustainability Officers to draft annual Sustainability Performance Plans to 
detail agency progress and necessary goals, actions, and responsible parties to achieve the 
targets set in EO 1. This plan will evolve next year once all baseline data has been collected and 
agencies are encouraged to begin implementing sustainability strategies.

Brief EO 1 Background
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TO-DO'S

Baseline Development

Agencies Implement Sustainability Strategies

April
2019

June
2019

Aug
2019

Oct
 2019

Dec
2019

Feb
2020

Apr
2020

June
2020

Aug
2020

Oct
2020

Dec
2020

Feb
2021

Co-Chairs Prepare Progress Reports Due Date Due Date

SSOs Prepare Sustainability Performance Plans Due Date Due Date

Project Teams Develop Initial

Sustainability Strategies

Level 1 Level 2 Level 3
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DDS and EO 1
Agency mission
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Agency participation in the joint EO 1 and Greener Gov CT initiative

Key agency staff involved in EO 1
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Since Executive Order 1 was released in April 2019, data collection has been an important and 
ongoing effort to establish baselines. Progress towards reporting current and historical utility data 
represents a key piece of this year’s reporting.

This section summarizes your agency’s progress towards meeting the data collection milestones for
EO 1. Levels 1, 2, and 3 refer to progress in reporting utility data through the state utility tracking
software, EnergyCAP. Agencies that do not report utility bills via EnergyCAP are not included in
Level 1, 2, or 3.

Once the baseline data has been gathered, annual progress will be a measured against the
baseline data, and data collection will be less emphasized in future annual reports.

Data Collection Progress

L E V E L  1
D U E  S E P  2 0 1 9

L E V E L  2
D U E  D E C  2 0 1 9

L E V E L  3
D U E  A P R  2 0 2 0

Designate an individual to serve as the accounts contact at your agency responsible
for uploading invoices into EnergyCAP
 
Initiate contact with your agency's EnergyCAP liaison
 
Review invoice scanning guidelines and instructional materials and/or request in-
person EnergyCAP training sessions as needed
 
Upload new invoices into EnergyCAP as your agency receives them

Upload historical invoices for building utilities including electricity, gas, propane, fuel,
oil, water, and sewer into EnergyCAP starting with January 1, 2018

Designate an individual to serve as the facilities contact at your agency responsible for
updating your agency's Building Inventory Sheet
 
Confirm the accuracy of the Building Inventory Sheet based on your agency's
inventory of accounts, buildings, and meters
 
Update the Building Inventory Sheet to reflect accurate building name, address,
square footage, building type, and space-use attributes
 
Match all utility meters to their proper buildings, verify all meters have been
documented for each building, and identify unmetered accounts
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Performance Data
The following data was captured based on your agency's profile in the state
utility tracking software: EnergyCAP. Future reports will compare data from
the previous year.
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Category 

FY 19 Building Energy Use*

FY 19 Vehicle Gasoline Use**

FY 19 Vehicle Diesel Use

FY 19 Total GHG Emissions

FY 19 Building Water Use

FY 19 Total Utility Costs

139,109 MMBtu

261,404 Gallons

4,790 Gallons

10,332 mtCO2e

1,071 kGallons

 

 

$2,440,169

$671,807

$15,232

 

$7,772

$3,134,980

 

Use Cost

D
D

S

 

A NOTE ABOUT THIS DATA
 
This data was pulled from EnergyCAP on November 20, 2019. It is
consistently improving in accuracy as historical and building-specific
data is populated. Baseline data collection will be completed in April
2020. 
 
EnergyCAP is a utility bill tracking and energy management
software that allows the state to track its complex array of buildings,
accounts and meters. Individual user accounts and training can be
set up for agencies to gain access to this tool and take control of
how their buildings are performing.
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*Building energy use includes electric, natural gas, oil, propane, steam, and chilled water.
**Gasoline and diesel cost estimated based on average weekly cost from FY19 from EIA.gov,
$2.57 for gasoline and $3.18 for diesel.



Performance Data
The graphs below provide a snapshot of your agency’s utility use and costs
for FY2019.
 
At this time, utility data on agencies occupying space owned by
another state agency may or may not be linked to their EnergyCAP accounts.
Future reporting aims to link utility data consistently to agencies using spaces
they don’t own.
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Electric 
40.1%

Natural Gas 
37.7%

Gasoline
21.4%

Diesel
0.5%

Commodity Cost Breakdown

Other Executive Branch
94.9%

DDS
5.1%

Share of GHG
Emissions

Other Executive Branch
95.9%

DDS
4.1%

Share of
Utility Costs
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cont.

Commodity
Electric
Natural Gas
Gasoline
Diesel 
Water
Propane

FY19 Cost
$1,255,966
$1,182,923
$671,807
$15,232
$7,772
$1,280

Cost Breakdown
40.06%
37.73%
21.43%
0.49%
0.25%
0.04%



Sustainability Projects
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How many projects has your agency implemented that had a positive impact 
on sustainability in FY2019? Include projects relating to infrastructure 
improvements as well as behavioral change that took place in owned, leased, 
or occupied space and were either in progress or completed in FY2019.

Please provide more detail on up to three of your agency’s FY2019 projects below
and on the next page.

1
Project location (indicate leasing or ownership structure):

Type of Project:

Agencies Involved:

Brief Description:

Implementation Status and Timeline:

Realized or Anticipated Benefits:

2
Project location (indicate leasing or ownership structure):

Type of Project:

Agencies Involved:

Brief Description:

Implementation Status and Timeline:

Realized or Anticipated Benefits:
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Sustainability Projects
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Barriers encountered while making progress on EO 1 in FY2019

cont.

3
Project location (indicate leasing or ownership structure):

Type of Project:

Agencies Involved:

Brief Description:

Implementation Status and Timeline:

Realized or Anticipated Benefits:
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Future Planning
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Water Reduction

Waste Reduction

GHG Reduction
(energy/fleet related)

Water-reducing structural or behavioral project(s) 
DDS hopes to undertake in 2020

Waste-reducing structural or behavioral project(s) 
DDS hopes to undertake in 2020

GHG-reducing structural or behavioral project(s) 
DDS hopes to undertake in 2020

DDS SUSTAINABILITY PERFORMANCE PLAN



Future Planning

General support and/or resources needed to make progress on 
this project(s) beyond this reporting period
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cont.

Areas in which DDS's broader mission and day-to-day 
activities will be shifted to incorporate sustainability

DDS SUSTAINABILITY PERFORMANCE PLAN



Appendix
This appendix provides detail on additional projects relating to infrastructure
improvements as well as behavioral change that took place in owned, leased,
or occupied space and were either in progress or completed in FY2019.

2
Project location (indicate leasing or ownership structure):

Type of Project:

Agencies Involved:

Brief Description:

Implementation Status and Timeline:

Realized or Anticipated Benefits:
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1
Project location (indicate leasing or ownership structure):

Type of Project:

Agencies Involved:

Brief Description:

Implementation Status and Timeline:

Realized or Anticipated Benefits:

(Additional Sustainabilty Projects)

3
Project location (indicate leasing or ownership structure):

Type of Project:

Agencies Involved:

Brief Description:

Implementation Status and Timeline:

Realized or Anticipated Benefits:


	Future GHG: 1. Install or replace more efficient boilers at three locations. 2. Replace lighting at two camps with more energy efficient lighting.3. Working with the renewable energy team to develop power purchasing agreement that will allow solar projects at DDS locations with no up front costs.  This will allow funding the costs of the solar system through energy bill savings.
	Future Water: 
	Future Waste: 1. Implement pilot composting programs.
	4a: The mission of the Department of Developmental Services (DDS) is to partner with the individuals we support and their families, to support lifelong planning and to join with others to create and promote meaningful opportunities for individuals to fully participate as valued members of their communities. 
	4b: DDS has achieved Level 1 (current energy invoices entered) compliance and is participating in the renewable energy and reporting project teams.  The Department implemented projects (described below) in fiscal years 2019 and 2020 to improve sustainability.  In addition, DDS is working on Level 2 (building inventory) and Level 3 (historical energy invoices) compliance.   
	4c: Scott McWilliamsKevin LawtonWarren SchillingLinda Gamache
	4d: 
	1a: Yes
	1b: Yes
	1c: Yes
	1d: Yes
	2a: Yes
	2b: Yes
	2c: Yes
	2d: Off
	3a: Off
	Support: The Department completed all of the sustainability initiatives started in fiscal year 2019.  DDS needs to continue to make sustainability a priority as it maintains and upgrades its aging physical plant. Many of the department's planned projects will require additional resources, in particular, funding for equipment, contractors, etc.
	Future Mission: Aligning with the state’s energy goals to lead the nation in mitigating and adapting to climate change, DDS plans to take a proactive approach to educating the agency about the importance of incorporating green initiatives into our work to create a more sustainable future.  In addition to the activities that the department will undertake in its state owned and operated buildings, DDS will encourage incorporation of sustainability throughout our extensive provider network that delivers supports to individuals across the state.To this end, DDS has received approval to submit a bill on Green Initiatives for DDS Qualified Providers of Residential Settings for consideration during the 2020 legislative session.The department’s proposal includes a two-pronged approach:1) Encourage any new construction of DDS licensed residential settings to adopt standards that promote energy efficiency and incorporate certain environmentally friendly materials and techniques. a. Suggestions for improvements include the use of Energy Star rated appliances, compact fluorescent lamps (CFLs) and lighting emitting diodes (LEDs) lightbulbs, low flow faucets, showerheads, etc.2) Allow for any existing DDS-licensed residential setting to complete an energy assessment through the Department of Energy and Environmental Protection. a. A copy of the assessment will be submitted to the Department for review. b. Based on the assessments received, DDS will compile a report detailing the energy performance of DDS-licensed residential settings and with recommendations for improvements.The intent of this proposal is to create a baseline to begin measuring where DDS residential settings are in terms of energy efficiencies. For existing settings, DDS plans to review all energy assessment reports (of those electing to participate) and create a comprehensive summary detailing the outcome of such reports and capture recommendations for ways to improve the energy consumption of current settings. For
	8a: 4
	8d: 71 Mountain Rd Newington - Owned
	8b: [Structural - Combo]
	8e: 
	8f: Replaced older inefficient boilers with two higher efficiency condensing boilers 
	8g: Completed February 7, 2019
	8h: The Department anticipates reducing green house gas emissions by switching to more efficient equipment.
	8i: 35 Undercliff Rd Meriden - Owned
	8j: [Structural - Combo]
	8k: 
	8l: Installed higher efficiency furnaces and condensers 
	8m: Completed May 25, 2019
	8n: The Department anticipates reducing green house gas emissions by switching to more efficient equipment.
	8o: 77-79 Mountain Rd Newington - Owned
	8p: [Structural - Combo]
	8q: 
	8r: Installed high efficiency condensing water heater
	8s: Completed December 19, 2019
	8t: The Department anticipates reducing green house gas emissions by switching to more efficient equipment.
	8u: The Department operates or leases more than fifty facilities, including Southbury Training School built in the 1930s and three regional centers built in the 1960s. Repairs and maintenance of the Department's aging physical plant tie up resources (personnel and funding) that could otherwise by used fro environmental upgrades that would reduce greenhouse gas emissions and water consumption. 
	aa: 77-79 Mountain Rd - Owned
	ab: [Structural - Combo]
	ac: 
	ad: Replaced older inefficient boiler with higher efficiency condensing boiler
	ae: Completed December 29,2019
	af: The Department anticipates reducing green house gas emissions by switching to more efficient equipment.
	ag: 
	ah: [Structural - Combo]
	ai: 
	aj: 
	ak: 
	al: 
	am: 
	an: [Structural - Combo]
	ao: 
	ap: 
	c9: 
	c8: 


