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Governor’s Workforce Council 
February 10th, 2022 DRAFT Minutes 

Minutes are unapproved 
 
Council Members Present: 

Andrew Bond, George Anderson (for Brian Doubles), Keith Norton (for Charlene Russell-Tucker 
Commissioner), 
Cindi Bigelow, Mark Polzella (for Dante Bartolomeo), Ed Hawthorne, James Loree, John Murphy, Judy 
Olian Kathleen Silard, Kelli-Marie Vallieres, Leticia Colon de Mejias, Governor Lamont, Jack Murphy (for 
Maggie Hulce), Jeffrey Flaks, Peter Cordeau (for John Murphy) Mark Argosh, Melissa Turner (for Marna 
Borgstrom), Molly Kellogg, Monette Ferguson, Neil O’Leary, Paul Costello, Peter Nystrom, Peter 
Salovey, Ravi Kumar, Sal Menzo, Shane Eddy, Shellye Davis, Sue Figueredo, Tiana Ocasio, Toni Walker 

 
Council Members Absent: 

Alexis Gevanter, Anthony Medici, Chris DiPentima, David Lehman, Erika Smith, Jay Williams, Joseph R 
Gianni, Keri Hoehne, Leslie Torres-Rodriguez, Michelle James, Ray Pineault, Rohan Freeman, Will 
Haskell, Sharon Barr, Surya Kant, Terrence Cheng 

 
Chair Argosh calls the meeting to order at 2:31pm. He welcomes the participants and reviews the agenda. He 
begins with addressing hiring challenges. With CareerConneCT, upwards of 8000 residents can be trained and 
placed. He acknowledges that there are a number of barriers that prevent individuals from returning to work. 
The presentation will help address some of those challenges by presenting data-driven solutions.  
 
Chair Argosh introduces Mr. Joel Vargas, from Jobs for the Future, to present on Career Pathways & Dual 
Enrollment. In order to grow talent for Connecticut’s businesses, we must begin earlier in the educational 
process.  
 
Mr. Vargas discusses Dual Enrollment at 2:36pm. Dual enrollment is broadly defined as high school students 
taking college courses and can help build stronger pathways into careers through post-secondary education. 
JFF is focused on the transition from High School to post-secondary. The completion rates for post-secondary 
educations and certificates are incremental and the system has made it a challenge – the costs and barriers 
are growing. Many students drop out after the first year and default on loans quickly.  
 
Mr. Vargas notes that this is a complex problem. The system [educational] is filled with dedicated 
professionals and it will take a long time to make improvements. Mr. Vargas poses the question “how do we 
design a pathway program for what we need?” He postures that the silos allow for students to fall out, 
without having a clearly defined and flexible pathway. Stackable credentials allow for on and off ramps and 
flexibility in and out of the workforce. When a pathway is introduced, students have much higher completion 
rates including high school graduation rates and credential/certificate completion rates. It is also important to 
focus on the most under-served populations and ensure that these options are accessible. 
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Chair Argosh introduces Vice-Chair Vallieres to discuss updates from the Office of Workforce Strategy at 
2:52pm, notably around CareerConneCT. Vice-Chair Vallieres begins by introducing the Office of Workforce 
Strategy team, which supports the work of the Governor’s Workforce Council. 
 
Vice-Chair Vallieres review CareerConneCT and the Good Jobs Challenge. CareerConneCT is the flagship 
training and sustainability program to upskill and reskill Connecticut’s Residents. Phase I includes financing 
from the American Rescue Plan and will focus on underserved populations impacted by COVID and to help 
them train and enter in-demand jobs. CareerConneCT will also leverage a single-entry point, to be triaged by 
workforce experts, and access programs and supports that fit the needs of the community members. 
Additional information is provided on slide 16 regarding the various Phases and plans for CareerConneCT. 
 
Vice-Chair Vallieres announced that the OWS along with the Regional Sector Partnerships have applied for a 
federal grant called the Good Jobs Challenge. If OWS and Connecticut received these funds, they will help 
strengthen and support CT’s Regional Sector Partnerships. 
 
Vice-Chair Vallieres also announces that CT has completed a Modification to the 4-year WIOA plan. Notable 
changes to this modification include the GWC Strategic Plan notes. A copy of the WIOA Modification can be 
found on the GWC Website.  
 
At 3:02pm, Chair Argosh introduces the Employer Panelist portion of the program, along with remarks from 
Governor Lamont. 
 
This portion of the program focuses on 4 employer panels discussing how they will be leveraging 
CareerConneCT and the importance of employers working closely with job training programs and providers. 
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Chair Argosh poses the following questions to the Panelists: 
1. What are the jobs you see in greatest demand in your organization? 
2. Which jobs can be filled by people who have completed short term certificate programs? 
3. What are your hiring needs? 
4. What are your hiring commitments, with relationship to the CareerConneCT program? 
5. How are you embracing Diversity, Equity, and Inclusion practices? 

 
Manufacturing 
 

Mr. Bond (Electric Boat) states that he is fortunate to have the MPI around since 2016 which is a model for 
continued success. This demonstrated track record takes individuals with little to no manufacturing 
experience and after 8-10 weeks are qualified candidates. This has resulted in 1600 hires for EB with 
another 400 being hired into surrounding employers. 
 
Ms. Russo (Microboard) addresses that COVID has made it a challenge to continue to source employees, 
however, Microboard projects 10-15% growth in hiring needs based on customer projections for work. 
These roles and skills range from entry-level assembly work and the reading of work instructions to 
advanced hiring needs in machine and technical departments, engineering, and supervisor/management. 
The business side, as well as the technical side, is equally important and in demand. 
 
Ms. LaFemina (PennGlobe) offers a different perspective as being a small manufacturer. Entry level 
machinists, welders, electromechanical assembly, and other positions. She states that hiring from non-
traditional talent pools have been essential to her business for example: hiring re-entry folks or offering 
flexible scheduling to working-single mothers. Her bi-lingual facility has been an advantage and helps with 
cross training.  
 
Ms. Kellogg (Hubbard-Hall) mentions that her perspective includes supply chain support from 
manufacturers. Hubbard-Hall needs include individuals with technology skills, math skills, IT coordinators, 
business analysts, ERP analysts, etc. Much of this talent can come out of stackable credentials.  

 
 
Health Care 
 

Mr. Flaks (Hartford Health Care) states that healthcare represents a substantial portion of current and 
future (growth) employment. The HHC system has 3,541 open positions and the impact from COVID 
has been substantial. The pandemic has created turnover and much needs to change. Because of that, 
healthcare needs different people to manage it. This creates a need for a different type of person and a 
different hire. HHC has invested millions to local colleges to help strengthen the partnership between 
education and business. It is imperative that these pipelines exist, with new solutions, to make an 
impact. Yesterday’s solutions will not suffice. 
 



 

2022 Q1 GWC Quarterly Meeting  Page 4 of 7 
MINUTES ARE UNAPPROVED 

Ms. Turner (Yale New Haven Health) is delighted to partner with CareerConneCT. This concentrated 
pathway will be incredibly valuable to our hiring process. YNNH also has 3,500+ job openings and 
commits to hire out of CareerConneCT. 
 
Ms. Silard (Stamford Hospital) reiterates that as healthcare has been negatively impacted by the 
pandemic and employees are leaving the system, healthcare is also growing. This creates an 
exacerbated need for talent. Recruitment and retention are key. There is a big need in many areas 
(acute need, imaging, laboratory) and notably in the areas in which CareerConneCT plans to support 
(clinical assistance, central processing technicians, lab technicians, etc). The longstanding relationship 
with the community colleges will continue to be leveraged as education can be obtained rapidly. 
Stamford Hospital also offers benefits of tuition reimbursement and career coaching. In addition to the 
technical skills required to fill these positions, communication is a key skill that is needed, especially in 
the healthcare industry. Kindness and culture are important. Ms. Silard also states that opportunities 
for career advancements are important.  
 
Mr. Cordeau (Norwalk Hospital/Nuvance Health) commits to 150 hires out of CareerConneCT with an 
upward trajectory anticipated. Many jobs available require a minimal amount of technical education to 
be a valuable employee. Mr. Cordeau reiterates the importance of kindness in the field. To be nice, to 
be caring – these are characteristics that are difficult to train for, but imperative to the industry. 
Opportunities for growth and through the various pathways is another important option in the 
industry.  

 
IT 

Mr. Oakes (Accenture) states that 80% of Accentures’ available jobs are not degree-based, but rather 
skills-based. Accenture is one of a few companies that publishes their DEI plans, goals, and progress 
publicly. DEI focus is high priority and Mr. Oakes expects to see substantial growth and progress. In 
addition to Google and AWS certificates, Mr. Oakes recognizes that there are other certificate 
programs that Accenture recognizes as valuable.  
 

Chair Argosh calls to pause the panelist portions of the program to allow Governor Lamont to make remarks 
and answer any questions at 3:40pm.  
 
Governor Lamont thanks all the panelists and their commitments to hiring, especially out of CareerConneCT’s 
significant ARPA investment. We, as a state, will be there along side you [businesses] by offering other 
alternative hiring solutions and financial supports. Governor Lamont also addresses the issues with childcare 
and the need for getting mothers/fathers back to work by offering adequate childcare and assistance 
programs.  
 
Overall, the impacts of COVID are dwindling. Connecticut’s statistics show many vaccines and booster shots 
and that will have a profound impact on the workforce. As out of state business look to move to Connecticut, 
or as in-state businesses anticipate growth, a number one question from employers are around workforce and 
the talent pool. It is our job to ensure that businesses can obtain the talent from Connecticut Residents. We 
need to continue to understand what it takes for employees to get a job. In some cases, it is a skill, in others 
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it’s a four-year degree, a certificate program, or even a PhD but we must continue to meet the needs of the 
employer.  
 
We are shifting, and must continue to shift, towards training for the careers employers need. This 
[CareerConneCT] is an opportunity for underserved residents to obtain an “escalator on the way up”.  

 
Chair Argosh transitions back to the IT Panelists at 3:46pm. 
 

Mr. Kumar (Infosys) recognizes that Hartford is a hub for Infosys’s operations. Infosys has created a 
feeder pipeline out of the schools and colleges to hire out of. Infosys also hires without degrees and 
practices skills-based hiring. Mr. Kumar states that you do not have to be in the business of technology 
to hire individuals with technology skills – they are universal and widely needed and candidates can 
also come from any field if an interest exists. Infosys will then assist the employee access training.  
 
Mr. Hoyle (GalaxE Solutions) leads a program called “Outsource to America” which is challenged to 
address the workforce shortage issue in America. This program and its cities, including Hartford, is 
driven by the disruption of workers to employers. This is rooted in bringing work back to the United 
States and using local talent. Within this DEI is a focus – nontraditional talent, including those without 
four-year degrees are embed into the initiates. 100 positions have recently regained by Hartford and 
recruiting has been successful in using local pools.  
 

 
Clean Energy/Construction 
 

Ms. Colon de Mejias (EFA) acknowledges the great energy potential and programs that exist in 
Connecticut, but that there is a lack of workers. As a contractor-based industry, EFA began building 
strategies to stand up more accessible training programs. In additional to technical skills, training 
programs that include the soft skills are important. Many of these contractors also represent small 
businesses and only certifications are required for most positions within the companies. These are also 
great industries for underrepresented populations to enter. Overall, Connecticut has lower 
percentages of underrepresented populations than that of the national averages.  
 
Ms. Del Rosso (Eversource) mentions that they frequently partner with industry contractors. The 
Energy Efficiency industry needs a variety of workers. Education includes certifications and licensures 
in specific trades in-demand trades like Energy Efficiency/ Home Weatherization, HVAC Technicians, 
and Electricians. All three of these industry experts are needed to upgrade Connecticut’s residential 
and commercial populations.  
  
Mr. Costello (JATC) represents the building trades that anticipate 450-500 new apprenticeship 
opportunities over the next couple of years. The technology within the trades (building materials, 
equipment, technology) have changed and new apprentices must be trained for these updated 
options. Non-traditional talent pools have been key, for example veterans.   
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Mr. Antokal (Orsted) represents the wind energy sector. Mr. Antokal acknowledges that the energy 
world is a trade driven job and that must be an underlying motif when discussing workforce 
development for the industry. The under sourcing and stigmatization of trade careers has had a 
negative impact. Moving forward, these career pathways should be celebrated, and exposure should 
happen early. In the New London area, many new jobs will become available as construction continues 
for offshore wind. In addition to the trades, there are many opportunities for growth, for example: 
engineering, procurement, project management, marine biodiversity, construction management, and 
other ancillary careers for this industry. 
 

  
Chair Argosh reintroduces Vice-Chair Vallieres 4:16pm to review the GWC Committee Structure and call for 
a vote on the previous quarters’ GWC Minutes. Vice-Chair Vallieres begins by reiterating the importance of 
employer partnerships continuing to inform the needs of their business so that education can adequately 
respond. Vice-Chair Vallieres reviews the proposed Committee structure, that will help to streamline the 
information and goals.  
 

 
 
Chair Argosh calls for a vote on the new GWC Committee structure, as well as to approve the draft minutes 
from December. Vice-Chair Vallieres motions to vote, Mr. Bond seconds. 29 of 29 attendees vote yay, 19 are 
absent. Vote passes. 
 
Chair Argosh introduces Ms. Sue Figueredo, Chair of the GWC DEI Committee at 4:20pm to provide a brief 
overview of the work. Ms. Figueredo acknowledges all the mentions of DEI from the panel employers. It is an 
ongoing and important conversation to continue to have around ensuring equitable options for all 
populations.  
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Ms. Figueredo, along with Co-Chair Jay Williams plan to integrate themselves heavily into the work of the 5 
subcommittees, along with the assistance of OWS DEI Director, Anthony Barrett. In the coming weeks, these 
members will continue to home in their subcommittee charters for short- and long-term goals.  
 
At 4:37pm, Chair Argosh introduces Deputy Commissioner of Department of Labor Mr. Mark Polzella to 
introduce Mr. Patrick Flaherty from the Department of Labor (Director of Research) to discuss workforce 
participation and unemployment data, as well as the results from a recent informal survey to Connecticut’s 
residents. Mr. Polzella introduces a survey that was released by the CT DOL regarding the concerns residents 
are experiencing with returning to the labor force.  
 
Mr. Flaherty outlines that this survey was issued to claimants and job seekers asking question about their 
barriers with returning to work. The number one reason is around lack of opportunities: potentially because of 
skill deficiencies.  
 

 
 
Mr. Flaherty emphasizes the need for training skilled workers in the in-demand jobs and ensuring that job 
seekers are exposed to their options for career pathways. 
 
Chair Argosh allows for any public comment or questions at 4:47pm.  
 
Of note, Dr. Monette Ferguson provides a public call to action around childcare. Should any participants on 
the line have ideas or thoughts about the ways to push that agenda forward, a work group has been identified 
and is co-chaired with Cindi Bigelow. Dr. Ferguson reminds everyone that childcare is not an afterthought but 
is braided in as a resolution.  
 
Chair Argosh & Vice-Chair Vallieres thank everyone for joining. Meeting is adjourned at 5:00pm.  


