
1

Committee Charter Updates
Short- & Long- Term Goals



Youth Subcommittee Charter

Short Term Goals

To increase youth participation and leadership in decision-making on the programmatic, local, and statewide level. 
1. Engage youth participants in the following ways:

1. Design, implementation, and evaluation of methods, strategies and programs or activities to recruit youth 
participants.

2. Identify, evaluate, and recommend approaches to sustain youth participation, such as education and capacity 
building.

3. Evaluate youth involvement efforts to obtain insights and help gain more meaningful youth participation.
4. Create a sustainable system to involve and compensate youth in reviewing and shaping current OWS ARPA grants 

geared toward youth employment and other proposals which affect them. 

2. Focus on engaging disconnected youth and define who is included in this population.

1. Define who is included in this target group; age, systems-involvement, youth experiencing homelessness, justice-
involved youth, foster care youth, and out-of-school, out-of-work youth

2. What is needed?
3. What do we have that is working?
4. What do other states with comparable demographics have that is working?
5. How do we connect with these youth and get authentic input?
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Youth Subcommittee Charter

Long-Term Goals

• Long-term goals: (1 year -5 years)

1. Create better and more accessible systems and interventions for disconnected and higher need 
youth, with a strong lens on serving underserved, marginalized communities. 

2. Work collectively to remove barriers to career pathways for young people with a focus on mental 
health, childcare, transportation, and housing, lack of mentors, particularly credible messengers. 

3. Develop strong ecosystems across sectors on the local and state level to support individual youth, 
including schools, workforce, DMHAS YAS, OWS, DOL, DCF, DOH, DOT, and other state and local 
agencies.

4. Build capacity, long-term learning and collaboration among funders, practitioners, youth, 
employers, and other stakeholders by designing longitudinal evaluation. 

5. Enhance commitment to deliver professional development and training opportunities to enable 
staff to achieve best results when working with youth
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BIPOC Subcommittee Charter

1. Short-Term: (30 days – 1 year)

A. Recruit two community members to join the BIPOC sub-committee by March 31, 2022

• Each nominated committee member is asked the following
 Interest in BIPOC sub-committee work
 Availability of the next year
 Level of commitment to participate in meetings

• Nominations are reviewed by the committee who will then vote for the top two candidates
• As a committee we set an additional meeting to officially invite two candidates from our pool of recommendations.

A. Learn from job seekers how to best align job market trends to attract BIPOC populations to quality employment 
opportunities.
• The Office of Workforce Strategy has helpful data about job seeker trends and responses to survey questions. We 

recommend using these data pieces to potentially conduct a specific BIPOC Job Seeker Survey.

1. Long-Term: (1 year -5 year)

A. Develop a playbook/guide that outlines effective practices to inform legislators, agency staff, and key decision makers 
about how to meaningfully engage and support BIPOC populations in CT’s workforce development system.

B.  Identify strategies to address structural issues in workforce development system 
• Employer accountability – Employers adopt and implement Diversity, Equity, and Inclusion policies in their hiring 

practices and workplace. 
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Persons with Disabilities Subcommittee Charter

• Short-Term Goals:  (30 days - 1 year)

o Engagement with Persons with Disabilities:
 Learn what barriers individuals believe are present and discuss with them how we might be able to address
 Set a concrete goal for persons with disabilities as a percent of the workforce (similar to OFCCP’s 7% aspirational goal 

for federal contractors) 
 Assess employment rate vs. the level of support existing for people with disabilities. Need to better understand:

• The level of support for these populations
• The outcomes currently being yielded from these investments
• How we can improve the current outcomes 
• Identifying Gap in Services. Consider enlisting an outside entity to research and outline gaps in services

 Engage with people with disabilities to learn about barriers to employment
 Identify in-demand skills
 Increased engagement of state agencies
 Set specific goals for increased employment of people with disabilities within state agencies
 Set specific goals for increased use of Preferred Purchasing and like contracts by state agencies
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Persons with Disabilities Subcommittee Charter

• Short-Term Goals:  (30 days - 1 year)

o Engagement with Employers:
 Evaluate employers' current in-demand skills.
 Break down stigmas and bias - Address the institutional discrimination within employers and 

help them understand the common misconceptions of persons with disabilities in the 
workforce 

 Increasing incentives (tax or otherwise) for employers who engage with these populations 
 States engagement with employing people with disabilities. Serve as model. 
 Identify Employer Commitments
• Identify employers across sectors

Retention/Universal Design 
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Persons with Disabilities Subcommittee Charter

• Long-Term Goals: (1 year- 5 year)

o Increase remote employment and digital skilled workers:

 Broader employment opportunities -
 How to build pipelines?

o Better integrate American Job Centers
 Assessment on accessibility/assistive technology.

• Create a subcommittee to do a needs assessment at the AJCs
• Checklist on available resources at the AJC’S

 Point disability contact person

o No Wrong Door
 Implement a “No wrong door concept” and improved coordination across all state agencies addressing including:

• Ensuring people with disabilities of different types are able to receive guidance everywhere so no individuals 
are being left behind

• Improvement of mechanism to share data across agencies 
• State Agencies collaboration. Create a unified process for referrals and leveraging resource through the 

Integrated Resource Team (IRT).
• Better integrate American Job Centers with the various State Agencies that assist people with disabilities. 
• Create unified process for referrals and collaboration. 
• Educating how to leverage resource on the integrated module

o Benefits Cliff
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Veteran Subcommittee

Short-Term Goals:

• Marketing Plan: Effective communication to the Veteran Population with regard to benefits, training, employment 
opportunities that can be maximized with their military experience, process of seeking Veteran Benefits and 
Compensation and the eligibility determination process.  

• Local Veteran service officers (VSO):  Further assess as to the actual existing positions that are filled by local VSO 
(Stand Alone positions, assigned as an additional duty to an individual within the town).  Each town has a VSO per CT 
Law, need to explore option of these positions being actual paid positions (sources of possible funding to support these 
positions should be explored:  Stipend, per diem, part-time, regionalized). Recruit two community members that are 
familiar with local services offered to veterans and processes to access those services.

Long-Term Goals:

• Put in place policy that govern support to veterans transition out of service as well servicemen and women active in 
Reserve or Guard (priority to those that have been deployed and transition back from deployments); Talent 
Management and pairing with priority job market needs.

• Expand collaboration with State Colleges that Veterans receive tuition as stance or Free Tuition with the various 
employment industries that have priority of higher Veterans.   
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Reentry Subcommittee Charter

Short-Term: (30 days -1 year)

• Pre-release programming in CT DOC Facilities (Community Based Organizations and Employers)
• Reengaging the Hire One initiative (marketing relaunching)
• Revamp and relaunch the Certificate of employability (CBIA/Chamber of Commerce stake holder engagement/buy-in 

and marketing)
• Employer Fair Chance Tool Kit (ETA for launch fall 22)

• Review and expansion of the Vocational Village concept/funding (welding, green jobs, CDL certification, state jobs, 
other jobs and need more than 20 million over next 3 years for expansion)

• ARES programming implementation
• DMV/CTDOC (documentation/ID Issues) better process around ID procurement pre and post release; updated 

process to retrieve IDs and documentation left behind; more involvement from CTDMV

• (DECD) Work Youth Reentry Returning Citizens training bill/legislation
• NAACP Million Jobs Campaign engagement/support
• CTDOC GED programming and continuity of education back into the community; high school
• Jobs For the Future (Center for Justice Economic Advancement) engagement 

• State of CT and CTDOC technology infrastructure upgrades 

• Community forums

• Cannabis workforce / ownership pathways 

9



Reentry Subcommittee Charter

Long-Term Goals: (1 year -5 years)

• Funding sources 

• State employment pathways

• Community forums for returning citizens to engage stakeholders and overcome barriers

• CTDOC technology infrastructure upgrades Community forums

• Cannabis workforce / ownership pathways 

• Bill/legislative support 
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