Governor’s Workforce Council

January 30t Agenda STATE OF CONNECTICUT

* Plenary-12:00pm
— Intro: Welcoming remarks; review Council objectives, meeting minutes and agenda; vote on by-laws (10 minutes)
— Overview of Connecticut’s economic and workforce performance (15 minutes)
— Review and discuss readings on Sector Partnerships and Pathways (20 minutes)

* Gallery walk —12:45pm
— 6 stations with 3-5 posters each to provide an overview across key areas (20 minutes)

= Skills-based training and hiring by the Markle Foundation — 1:05pm
— Presentation (30 minutes) & Q&A Session (20 minutes) Meeting Objectives:
— Break/transition (5 minutes)

= Successfully launch GWC committees.

®= Committee Meetings — 2:00pm = Review state of play in CT.
— Review State of play in CT, learnings from brainstorm discussions, best practices (30 minutes) * |dentify strategies to close workforce
— Discuss State of play, best practices learnings (40 minutes) gaps in Connecticut.

— Discuss Committee mission, goals, opportunities, and approach to developing their plans (25 minutes)
— Break/transition (5 minutes)

* Full board —3:45pm
— Introduction and comments from Governor Lamont (10 minutes)
— Committee findings and recommendations (30 minutes)
— Discussion of committee findings and skills presentation (25 minutes)
— Summary and Wrap Up (15 minutes)

= Adjourn -5:00pm

Connecticut




