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DEPARTMENT OF SOCIAL SERVICES 

 
THE THREAT ASSESSMENT TEAM 

 
 
The Threat Assessment Team (TAT) is responsible for handling workplace violence complaints regarding 
behaviors and activities that violate this policy, assessing the agency’s vulnerability to workplace violence, and 
reaching agreement on preventative actions. 
 
Membership 
 

TAT members may include: 
 

HR Professional   Marybeth Bonsignore and  
Jessica Hajdasz   (860) 424-5060  

 
EAP Provider    Solutions, Inc.   (800) 526-3485 

 
Facility Operations   Dottie Dilernia   (860) 424-5056 

 
DAS Statewide Security (as needed) Ray Philbrick   (860) 713-5811 

 
Risk Management Personnel  Robin Stewart   (860) 823-5070 

 
Legal Counsel    Brenda Parrella   (860) 424-5104 

 
Affirmative Action   Astread Ferron-Poole and 

      Terri-Lynn Johnston  (860) 424-5501 
 

Representative from the statewide Office of Labor Relations 
(available for consultation as needed)     (860) 418-6289 

 
Representative from the Office of Victim Advocate (available for 
consultation as needed)       (860) 550-6632 

 
Ad Hoc manager (the manager of the person reporting the  
incident or a designee)        

 
If dealing with a member of a union, it may be helpful to have a 
high ranking union official involved   
   Marybeth Bonsignore and Jessica Hajdasz (860) 424-5060 

 
When choosing team members, select decision-makers that have the necessary skills to complement the team. 
 
All employees should be provided with an opportunity to personally meet the members of this team to show 
management’s commitment to deal with incidents and to raise the comfort level of employees in seeking 
assistance from team members. 
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Role of Threat Assessment Team 
 

This team will be addressing threats as well as incidents of actual violence.  One goal of this team 
approach is to ensure that people are prepared to work together to deal with these situations.  Although 
violence cannot always be prevented, planning ahead and being prepared to act swiftly to deal with 
threats, intimidation and other disruptive behaviors at an early stage can reduce the risk.  In assisting the 
HR office, the team has three major functions: 

 
1. Identifying the potential for violence – identify and analyze any apparent trend in incidents 

relating to particular units, jobs, activities, time of day and so forth. 
 

2. Prevention – adopt procedures agency wide to prevent the occurrence of violence, 
recommend/implement employee training programs on workplace violence, communicate internally 
with employees, inspect the workplace, evaluate the work tasks of employees to determine risk 
levels, conduct follow-up audits, conduct employee surveys, advise on improvements in physical 
measures, equipment, and work practices, etc. 

 
3. Responding to individual acts of violence –incidents will be reported to and evaluated by the 

Threat Assessment Team.  The team will guide the investigation and intervention process as it 
deems appropriate.  This may entail planning a response and mitigating further damage, 
coordinating responses with law enforcement and the community, managing the media, and 
inspecting the workplace periodically to discover and correct hazards. 

 

Availability 

All employees should be able to obtain help or assistance from any member of the Threat Assessment 
Team and from the HR office. Agencies shall make a provision for workers who work second or third 
shift or on weekends to obtain this assistance.  There are three ways to do this.  One way is to select 
team members who can provide this type of coverage.  A second way is to provide an off-hours phone 
(landline or cell) number to access a team member.  Third, alternate or backup team members who are 
available should be identified. 

Small Agencies 

Smaller agencies that are unable to convene a full Threat Assessment Team should establish a 
relationship with an agency that can assist in providing support resources to them. 






