Department of Social Services 
Request for Statements of Intent from Prospective Local Lead Organizations
Integrated Care for Kids (InCK) Grant Opportunity
February 28, 2019

In Brief:

The Connecticut Department of Social Services (DSS, Connecticut’s State Medicaid Agency) is seeking statements of intent from prospective local lead organizations (LLO) for the Centers for Medicare and Medicaid Innovation (CMMI) Integrated Care for Kids (InCK) Notice of Funding Opportunity (NOFO).  It is DSS’ intention to review all submitted Statement of Intent (SOI) and to select one or more LLOs with which to partner on this opportunity.

Eligibility

To submit an SOI, an organization must be a HIPAA-covered healthcare entity and must propose to act as the LLO for the grant, if selected by CMMI.  

For this purpose:

· a prospective LLO must meet the definition of a covered entity subject to the privacy laws under the Health Insurance Portability and Accountability Act (HIPAA). 
· an LLO is defined by CMMI as responsible for 1) organizing a community-based system of care that includes primary care, behavioral health and other social service organizations that address the social determinants of health; and 2) working with the State Medicaid Agency (DSS) to develop a population health strategy for the community.  

The Department reserves the right to modify eligibility criteria for the LLO based on guidance from CMMI.
  
Process

Questions about submission of SOI should be directed to William.halsey@ct.gov by 4:00 p.m. on March 5, 2019. 

Prospective LLO must submit SOI to William Halsey at William.halsey@ct.gov no later than 4:00 p.m. on March 8, 2019.  

Background:

CMMI has released a Notice of Funding Opportunity (NOFO) called Integrated Care for Kids (InCK).  InCK is intended to improve health care outcomes for children and youth who are eligible for Medicaid and CHIP and are under the age of twenty-one.  In preparation for the application process, DSS is seeking submissions of SOI from HIPAA-covered healthcare entities that are proposing to act as LLO for the grant.   

The CMMI Integrated Care for Kids (InCK) model is a highly competitive federal grant opportunity that has three main goals:

1. Prevent mental health, substance use disorder and adverse childhood events.  Provide early identification and treatment services for children under the age of 21 with mental health, substance use disorder, or have experienced trauma
2. Develop a standardized needs assessment process in order to stratify attributed members and provide integrated care coordination services based on the stratification across multiple domains (primary care, behavioral health, early childhood services, education, social services, child welfare, etc.)
3. Introduce Alternative Payment Models (APM) under Section 1115A of the Social Security Act that promote quality clinical services and improved health outcomes. 

The InCK model requires a LLO, which must be a HIPAA-covered entity and must collaborate with the State Medicaid Agency.  No entity may submit a competitive application to CMMI without the State Medicaid Agency as a partner. Integrated care coordination will be a required element of this model in order to ensure that primary care and behavioral health are meaningfully integrated.  

Format for SOI
Prospective LLOs must attest and detail the following in their SOI:
1. LLO is a HIPAA-covered entity (Required).
2. LLO is a Medicaid-enrolled provider in good standing (Required and determined by DSS).
3. LLO will secure letters of commitment and collaboration from primary care/pediatric offices in the community. Please list specific providers.  Letters of commitment and collaboration are required as part of the grant application. 
4. LLO will secure letters of commitment and collaboration from the behavioral health organizations that serve the applicable geographic community. Please list specific providers. Letters of commitment and collaboration are required as part of the grant application.
5. LLO will secure letters of collaboration from the local social services agencies that serve the applicable geographic community. Please list specific social services agencies. Letters of commitment and collaboration are required as part of the grant application.
6. LLO will secure letters of collaboration from the local school districts to be served by this grant.  Please list specific districts from whom the LLO will secure letters of collaboration.  Letters of commitment and collaboration are required as part of the grant application.
7. LLO uses an electronic health record that can do population health analysis
8. LLO has a letter of commitment from its board of trustees directors Indicating that the LLO is committed to community-based solutions and will help all healthcare organizations improve outcomes and achieve success
9. LLO is geographically based within and will serve a Connecticut State Department of Education designated Opportunity District.  A LLO that is not proposing to serve one of the following districts may still submit a SOI. The Opportunity Districts include: 
· Bridgeport
· Derby
· East Hartford
· East Haven
· Hartford
· New Britain
· New Haven
· New London
· Norwich
· Waterbury
10. LLO is geographically co-located with and has actively participated in a community-based stakeholder initiative, such as, but not limited to, Strive Together Cradle to Career or Promise Zone.  
11. LLO has an established and formal Quality Management/Quality Improvement process
12. LLO already has or will be able to convene and facilitate a Quality Council made up of various health care and social service agencies and charged with the goal of establishing health care and non-healthcare outcome measures that will enable assessment of whether children and families are better off as a result of services rendered.
13. LLO has identified a designated service area by county, zip code(s) or other state-established methodology for the purposes of the grant application
14. LLO has experience and success in developing proposals for, being awarded and managing federal grants.
15. LLO must  1) have a valid Employer Identification Number (EIN), otherwise known as a Taxpayer Identification Number (TIN); 2) have a Dun and Bradstreet Data Universal Numbering System (DUNS);  and 3) be registered in the System for Award Management (SAM) database. 
16. The LLO has received training and provides services in accordance with CLAS standards.
17. LLO provides services that are trauma-informed.
18. LLO utilizes a two-generation approach when assessing needs and providing services.
19. LLO has 1) experience in collecting, analyzing and reporting data from various entities; and 2) established data-sharing requirements.
20. LLO has an existing relationship with or will partner with the United Way 211, which maintains the state’s most comprehensive database of community resources  and facilitates access to services that help keep children and families healthy and are critical services to the InCK model, including, but not limited to basic needs information and referral (food and utility assistance), crisis intervention/suicide prevention, Emergency Mobile Psychiatric Services (EMPS), Coordinated Access Network for Housing and Homeless Services (CAN), Maternal and Child Health Information and Referral (MCH), 211 Child Development (Birth to Three, Help Me Grow, Ages and Stages, Children and Youth with Special Health Care Needs, Healthy from Day One), and 211 Childcare Resource and Referral.    


Please limit responses to no more than five pages.  


Questions about submission of SOI should be directed to William.halsey@ct.gov by 4:00 p.m. on March 5, 2019. 

Prospective LLO must submit SOI to William Halsey at William.halsey@ct.gov no later than 4:00 p.m. on March 8, 2019.  
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