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PHABuloCiTy! 
Domain Team Roles 

• Domain – team leader(s) 
– Organize and direct the team
– Serve as SME (if applicable) and provide 

guidance on documentation review
– Ensure thorough and complete documentation 

review
– Move documents into final folders when complete
– Update Master Tracking Form
– Communicate with Accreditation coordinator and 

Document Review Team 
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PHABuloCiTy! 
Domain Team Roles 

• Domain Team Members 
– Attend team meetings
– Be familiar with PHAB process and 

documentation guidance
– Find documents from throughout accepted 

programs in DPH
– Review documents against measures, 

complete measures review form
– Upload documents and review forms to draft 

measures folders
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PHABuloCiTy! 
Domain Team Roles 

• Document Review Team 
– Serve as PHAB documentation experts
– Work with Domain Leads to resolve questions 

regarding documentation
– Provide final assessments of documents to assure 

completeness and that they fully meet standards
– Assure documents represent best big picture of the 

department
– Update master tracking form 
– Upload documents to e-PHAB
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PHABuloCiTy! 
Domain Team Roles 

– Accreditation Coordinator (Queen of 
Accreditation) 

– Serve as PHAB documentation expert
– Work with Domain Leads to resolve questions 

regarding documentation
– Update master tracking form 
– Submits all requirements to PHAB 
– Coordinates and provides technical assistance to 

teams
– Schedules, prepares for and manages the PHAB 

Site visit 
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• The structural framework for the PHAB domains, standards, 
and measures uses the following taxonomy:

• Domain (example – Domain 5)
• Standard (example – Standard 5.3)
• Measure (example – Measure 5.3.2)

• Tribal, State, Local or ALL (example – Measure 5.3.2 S for state 
health departments; Measure 5.3.2 L for local health 
departments; Measure 5.3.2 T for Tribal health departments; 
and Measure 5.3.2 A for all health departments.) 

• Required Documentation 

Required Documentation – Domains, 
Standards, and Measures
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Required Documentation –
Domains, Standards, and Measures

Documentation Guidance
The state health department must document the process for the 
development of a state level community health assessment that includes 
participation of partners…..Ex- Documentation could be a membership list and 
meeting attendance records

• Domain 1 – Conduct and Disseminate Assessments 
Focused on Population Health Status and Public Health 
Issues Facing the Community 

Standard 1.1 Participated in or Lead a Collaborative Process Resulting in a 
Comprehensive Community Health Assessment 

Measure 1.1.1S – A state partnership that develops a comprehensive 
state community health assessment of the population of the state. 

Required Documentation 1 – Participation of representatives from 
a variety of state sectors 
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Domain 1
Standard 1.1
Standard 1.2
Standard 1.3
Standard 1.4

Domain 1
Standard 1.1

Measure 1.1.1
Measure 1.1.2
Measure 1.1.3

Standard 1.2
Measure 1.2.1
Measure 1.2.2
Measure 1.2.3
Measure 1.2.4

Domain 1
Standard 1.1
Measure 1.1.1

Documentation 1  (1 example)
Documentation 2 (2 examples)
Documentation 3 (3 examples)

Measure 1.1.2
Documentation 1 (1 example)
Documentation 2 (2 examples)
Documentation 3 (2 examples)

Measure 1.1.3
Documentation 1 (2 examples)
Documentation 2 (2 examples)

Required Documentation – Domains, 
Standards, and Measures
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PHAB FOLDER 
SYSTEM

Can be found in the 
U:Sharedoc/PHAB 

Accreditation/Document 
Collection 

You can 
check 

where you 
are by 

looking at 
the task 

bar
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Some Key Points Regarding 
Documentation (see Do’s and Don'ts Tab 1  Page 15 
)

• More is not better. Look for the most thorough demonstration of 
measure encompassed in each example. If entire document is 
not relevant to the measure, just create an excerpt and or 
highlight with yellow highlighter, arrows and an 
explanation. 

• Several documents may be needed to demonstrate conformity. 
Don’t confuse number of examples with number of documents 
(it may take several documents to describe one example)

• Make sure intent of the measure is being demonstrated by the 
selected documentation and documents demonstrate conformity 
with the specifics of the Required Documentation and Guidance 
for each measure.
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Some Key Points Regarding 
Documentation (see Do’s and Don'ts Tab 1 Page 15 )

• Documents need to be
-Relevant to standards
-Specific to required documentation
-Focused

• Documents must be currently in use by the health department –
NO DRAFTS

• Preferred format is PDF

• Must have ‘evidence of authenticity’ - can be a signature, formal 
email communication including ‘to and from,’ health department 
logo, etc
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Some Key Points Regarding 
Documentation (see Do’s and Don'ts Tab 1 Page 15 )

• Policy and Procedures MUST be signed and dated

• Meeting minutes must include any attachments 
referred in the minutes

• Documentation done by another agency on behalf 
of the department (i.e. contracted organizations) 
must include evidence of agreement between the 
two entities (MOU, Letter of Agreement, contract, 
executive order)
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Some Key Points Regarding 
Documentation (see Do’s and Don'ts Tab 1 Page 15 )

• Remember to highlight or insert arrows in document to 
point site reviewers in the right direction  

• Documentation from health care facilities and 
professional licensing programs cannot be used 

• Document Titles can be up to 250 characters. *No 
underscores, dashes, commas or other special 
characters 

• Converting a document to PDF format can sometimes 
affect page numbers. Make sure PDF documents pg
numbers still match description after conversion. 

• Confidential information should be covered or deleted
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Accepted Program Areas for 
PHAB Documentation (see handout 
Tab 2  Page 19) 

• Access to clinical services
• Chronic disease prevention 
• Communicable disease
• Community health
• Environmental public health
• Governance, administration
• Health ed and promotion
• Injury prevention
• MCH
• Public health preparedness
• Laboratory services 

• Accepted • Not Accepted 
• Primary care
• Dental clinics
• Home health
• Social services
• Mental health services
• Substance abuse services
• Domestic violence services 
• Licensing of facilities and 

professionals 
• EMS
• WIC services 
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Title
Flu Press Release Aug. 11, 2011

Document Description

This document contains minutes from the Board of Health
Meeting held on Aug. 10, 2012. A discussion item at the meeting was the
governing entity’s role in policy development. Please see the highlighted
section on page 3.

Measure Narrative
9.2.2 A – These three documents show how the QI Team at the health department 
is working to implement the QI plan. The documents show our work on issues 
identified by the QI team with staff input and the processes used (as guided by the 
QI Plan). Each project relates to our Strategic Plan and involves the full health 
department, with program staff participating in each project. The storyboard shows 
the progress achieved in improving billing and collections (32%) for our women’s 
and children’s health programs. The reports from the WIC QI project showed a 52% 
decrease in patient waiting time after check-in.

Besides meeting certain criteria – every 
document needs a few things:
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Quick Reference Check List
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Measure Review Forms
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Ways of  Tracking Progress

*Master Tracking Form
*PHAB Progress Chart
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Master Tracking Form
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Questions ?


