DPH VZ.M ®  Vaccine Administration

Management System

VAMS Clinic Appointment Reservations

Set Your Clinics Appointment Reservations

Standard and mobile clinic administrators can set appointment tier percentages which will reserve
appointments throughout the day for First Dose, Second Dose, and Walk-In appointments. Reservation tiers
are based on the recipient’s experience. They use a rolling timeline with “Today = Day 1” being the recipient’s
appointment scheduling search day.

If your clinic does not customize your percentage of appointment allocations, then your clinic will default to
Connecticut’s percentages listed below.

% Reserved for % Reserved for % Reserved for % Reserved for

Tier Duration of tier First-Doses Second-Doses Walk-ins Free-For-Alls
1 Tier 1 Day 1-20 20 20 0 60
2 Tier 2a Day 21-27 30 30 0 40
3 Tier 2b Day 28-34 30 30 0 40
4Tiers ~ Day3sand 30 30 0 40

Special notes:
e Appointment Percentages are set at the clinic level.

¢  Modifying your clinic percentages does not affect existing booked appointments rather only available
appointments:

o VAMS looks at existing appointments and puts them in the right appointment category
(1%t dose, 2" dose, walk-in).

o VAMS reduces clinic capacity by blocking off walk-in appointments.

o After blocking walk-ins, VAMS allocates appointments to First Come-First Served, then
1st Dose, then 2nd dose.

o If a certain appointment type is over their capacity, VAMS decreases availability of other
appointment types to prevent going over capacity.

e Clinics can schedule Walk-in appointments without Walk-ins percentages being allocated on your
Clinic Appointment Reservations. Walk-ins would not take an available appointment slot reserved.

To Set Your Clinics Appointment Reservation Percentages
Follow These Steps:
Step 1 -- On the Clinic Reservations tab, click Set Clinic Tiers

Step 2 -- Enter whole number percentages for each appointment type in each tier

Version 1.0 03/04/21
1



DPH VZ‘M ®  Vaccine Administration

Management System

Co

Step 3 -- The percentage reserved for Free-For-All appointments (first come, first served) will default to the
percentage left over when all other tier percentages are filled in (e.g. on the above table, Tier 1 First
dose-appointments, second-dose appointments and walk-in appointments total 40%, so 60% are
reserved for first come first served)

Step 4 -- Click Save

Example Settings

If you would like to keep all clinic appointments as Free-For-All then set all of your other appointment types
percentages to zero. (see below)

Tier Duration of tier % Reserved for % Reserved for % Reserved for % Reserved for
First-Doses Second-Doses Walk-ins Free-For-Alls
1 Tier 1 Day 1-20 0 0 0 100
2 Tier 2a Day 21-27 0 0 0 100
3 Tier 2b Day 28-34 0 0 0 100
4 Tier 3 Ly oo gl 0 0 0 100
onward

To establish a clinic as second dose only set all tiers to 100% for second dose. (see below)

% Reserved for % Reserved for % Reserved for % Reserved for

Vi Duration of tien First-Doses Second-Doses Walk-ins Free-For-Alls
1 Tier 1 Day 1-20 0 100 0 0
2 Tier 2a Day 21-27 0 100 0 0
3 Tier 2b Day 28-34 0 100 0 0
4 Tier 3 DD £ E01d 0 100 0 0
onward

To establish a clinic as first dose only set all tiers to 100% for first dose. (see below)

Tier Duration of tier % Reserved for % Reserved for % Reserved for % Reserved for
First-Doses Second-Doses Walk-ins Free-For-Alls
1 Tier 1 Day 1-20 100 0 0 0
2 Tier 2a Day 21-27 100 0 0 0
3 Tier 2b Day 28-34 100 0 0 0
4 Tier 3 DYy 55 e 100 0 0 0
onward
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a certain appointment type.

Current Day - 20 Days

Version 1.0

Recipient logs in on:
Jan 1/24

21 |22 |23 |24 (25 |26 |27

28 |1 2 3 4 5 6

Mar

Recipients will see:

« Tier 1 availability from 1/24-2/12
« Tier 2a availability from 2/13-2/19
* Tier 2b availability from 2/20-2/26
« Tier 3 availability from 2/27
onwards

Recipient View

Appointment Tiers Timeline

The tiered concept continuously moves with time and is independent of clinic start date.
This helps clinics maintain appointment availability based on the scheduling probability of

Recipient logs in on:
Jan 1/25

24

21 |22 |23 (24 (25 |26 |27

28 |1 2 3 4 5 6

Mar

Recipients will see:

« Tier 1 availability from 1/25-2/13
« Tier 2a availability from 2/14-2/20
* Tier 2b availability from 2/21-2/27
« Tier 3 availability from 2/28
onwards

VAMS

@ Tier 1

© Tier 2a
Tier 2b
Tier 3

Recipient logs in on:
Jan 1/28

24 |25 |26 |27

24 | 25 |26 |27

Mar

Recipients will see:

» Tier 1 availability from 1/28-2/16

» Tier 2a availability from 2/17-2/23
* Tier 2b availability from 2/24-3/2

» Tier 3 availability from 3/3 onwards

Clinic View-Recipient 1st Dose

Clinic Capacity: Today’s Date: Recipient:
100 appointment slots per day February 2nd First Dose
Tier 1 Tier 2a Tier 2b Tier 3 If a clinic has no appointments

Pfizer-BioNTech Moderna scheduled, as a recipient | will see:
x P A Pt * 49 appts available on 3/8
39% First Come, First Served (34 days out)
48% First Come, First Served
Served

70% First Come, First
Served

8% 1" Dose

8% 1" Dose

20% 2™ Dose

2% Walk-in 4% Walk-in

21-27 Days Out
Out

12% 1" Dose

10% 1% Dose

5% Walk-in 6% Walk-in

28 - 34 Days Out
Date

35 Days Out - Clinic End

+ 56 appts available on 3/1
(27 days out)

« 78 appts available on 2/21
(20 days out)

« 78 appts available on 2/14
(13 days out)
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Clinic View-Recipient 2" Dose
Clinic Capacity: Today's Date: Recipient:
100 appointment slots per day February 1st Second Dose
Tier 1 Tier 22 Tier 2b Tier 3 If a clinic has no appointments
Pfizer-BioNTech Moderna scheduled, as a recipient | will see:
« 82 appts available on 3/8
3% First Come. Frst 32% First Come, First (35 days out)

48% First Come, First Served
Served

70% First Come, First
Served

12% 1* Dose

10% 1% Dose

8% 1" Dose

8% 1* Dose

20% 2™ Dose

2% Walk-in 4% Walk-in 5% Wallk-in 6% Walk-in

Current Day - 20 Days
Out

21-27 Days Out 28 - 34 Days Out 35 Days Out - Clinic End

Date

+ 85 appts available on 3/1
(28 days out)

+ 88 appts available on 2/21
(21 days out)

+ 90 appts available on 2/14
(14 days out)

Clinics may choose to edit their appointment reservations to fill unscheduled time slots. For example: A clinic
is originally set for 100% 2" dose appointments and have a large number of appointments available. The
clinic may choose to edit Tier 1 to 100% First Come First Served to fill the unscheduled appointment slots for

the next 20 days. Existing scheduled appointments are not affected.

To Edit Your Clinics Appointment Reservations

Follow These Steps:
Step 1 -- On the Clinic Reservations tab

Step 2 -- Click the edit icon (pencil) for the appointment type and tier that you would like to edit

Step 3 -- Enter whole number percentages
Step 4 -- Click Save
Example: Appointment Reservation Percentage Changes

Appointment Types Current 100 Slots Changes to New Slots
Settings | Booked /Available Settings Booked/Available
Walks-Ins 0% 0/0 10% 10/0
First Come-First Serve 0% 0/0 20% 10/10
1st Dose 0% 0/0 30% 0/10
2" Dose 100% 80/20 40% 60/0
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