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QUESTIONS AND ANSWERS: 

1. We will need to re-configure workspaces. Are we allowed to purchase some desks and cubicle dividers 

to make workspaces that help keep us at a bit of a distance from each other?  

Response:  ELC funds can be used to purchase desks and cubicle dividers for new staff. The total 
acquisition cost (desks and cubicles) cannot exceed $4,999. A thorough justification must be provided in 
your application as to why the purchase is necessary and how the purchase supports the local health 
department’s (LHD’s) COVID-19 response activities.  
Funding cannot be used to re-configure the office workspace. 

2. Is it allowable to use both the ELC grant monies as well as the COVID-19 Crisis Response grant monies to 

pay the salary of a temporary 12 month grant funded position to deal with contract tracing and 

infection prevention?   

For example: Total salary for 12-month contract funded position:  $50,000, 
$20,000 left from the COVID-19 Crisis Response Grant (grant expires March 2021) 

$30,000 from the ELC grant (1st year monies) + Benefits from ELC grant (1st year monies) 
 

Response: Funding can be used from both grants to fund the salary of a new temporary 12-month 
position. However, the Benefits must also be paid out of each of the two funding sources.  
 
For example: Total salary for 12-month grant funded position:  $50,000, 
$20,000 left from the COVID-19 Crisis Response Grant (grant expires March 2021) +  
Fringe Benefits on $20,000 from the COVID-19 Crisis Response Grant. 
$30,000 from the ELC grant (1st year monies) plus Fringe benefits on $30,000 from the ELC Grant. 

3. In my municipality, another department is conducting outreach as part of OpenCT and providing 

training/requirements on wearing masks at food service establishments.  Can a portion of this grant be 

used by another town department to support the health department mission without directly working 

for the Health Department and Director of Health? 

Response:  Funding cannot be used by another town department. The intent of this funding is to build 
capacity within the Health Department. 

4. The first full sentence under the list of funding amounts says; “This application certifies…is in 

compliance with the following conditions…” Question: Which of the things listed on the next few pages 

are “the following conditions”?  

Response: Funding can be used to address any of the five categories listed on page 1 of the funding 
application. At a minimum, under conditions of award, the LHD must conduct contact tracing and enter 
that information into the ContaCT system.  Because the LHD awards vary in funding, all other activities are 
optional, i.e. some LHDs may undertake activities under only one or all five categories as individual 
funding allocations allow.  
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5. Can funding be used to provide additional staff with laptops and cell phones? 

Response: Funding can be used to provide new staff hired under the ELC Enhancing Detection 
Cooperative Agreement with laptops and cell phones. 

6. Some, not all, of the positions will require travel. Are we allowed to purchase two vehicles as some 

staff will be involved in outreach? 

Response: Funding cannot be used to purchase or lease vehicles. Funding can be used for in-state mileage 
reimbursement. Justification must include an estimate of number of miles traveled and the mileage 
reimbursement rate.  

7. Is everything in this agreement a requirement? 

Response: Everything in this agreement is not a requirement. Please refer to question #4. The funding 
source is primarily meant for building epidemiology capacity in local public health for the COVID response 
effort. 

8. The agreement language reads, “Train AND HIRE staff TO IMPROVE the capacities” – the language 

implies we have to hire and improve our capacities regardless of what they currently are. 

Response: At a minimum, under conditions of award, the LHD is responsible for providing staff to perform 
contact tracing. Because the LHD awards vary in funding, all other activities are optional based on funding 
award.  The workplan should identify the categories/activities the LHD is engaging in. The new staff 
needed to carry out the activities in your workplan should be reflected in the budget. 

9. The agreement language reads, “Purchase supplies or engage in vendor contracts to enable testing” – 

there is much more detail needed here. Contracting for testing or purchasing testing supplies for us to 

conduct testing ourselves is going to be enormously costly depending on the level of reach we have 

responsibility for.  

Response: This is an approved activity but not a requirement. LHDs, for instance, may choose to direct the 
staff supported by this funding to arrange for testing services within their jurisdiction(s) through private 
providers, rather than purchase testing supplies. DPH is looking for LHDs to support testing in their 
community, not necessarily conduct the actual testing. 

10. The agreement language reads, “In collaboration with state partners, coordinate and engage in 

agreements with…labs to successfully meet the testing demands…” – again, much more detail is needed 

here. The whole budget could easily be allocated for lab expenses if we want to actually meet the 

testing demand at the level needed to minimize the spread of COVID.  

Response:  This is an approved activity but not a requirement. 



 

9 | P a g e  
February 8, 2021 

11. The agreement language reads, “…with regional community resource coordinators to support 

individuals with self-quarantine needs.”  Question: Does this mean that we can/are to use this funding 

to help people with food, rent, etc. to address loss of income associated with being self-quarantined? 

The Community Resource Coordinators did not receive adequate funding to do this themselves – again, 

does that mean at some point when there are no other resources to support needs someone will say 

“well you received that funding…” We recognize the very real need to fill the financial gap that many 

will face if they are requested to stay home from work for 14 days but we are worried about how 

quickly this funding could be spent without other financial resources in this area.  

Response:  Funds cannot be used to address loss of income associated with being self-quarantined such as 
food, rent, etc. Funds can be used for costs associated with testing and monitoring isolated individuals.  
 
Note: Crisis Cooperative Agreement funds may allow for funds to be used to address food-related needs 
associated with self-isolation or self-quarantine. FEMA reimbursement may allow for funds to be used to 
address loss of income needs associated with being self-quarantined.  

12. The agreement language reads, “Ensure adequate staffing and expertise to promote and enforce 

Reopen Connecticut” – concerned about how general this is. The Reopen Connecticut “process” is 

driven by the Governor's office and DECD; Question: Is there an expectation that local health 

departments become the subject matter experts regarding the interpretation up the Governor's 

Executive Orders and the Sector Guidance Rules?   

Response: Funds should be used to support the LHD’s ability to educate their community partners about 
the sector guidelines and to engage in delegated enforcement if necessary. ReOpen parameters and 
guidelines for public health facilities are under the direction and enforcement of LHDs and are associated 
with preventing the spread of disease. 

13. Under the allowable expenses section of the agreement, I have a question: This section provides for the 

hiring of certain positions; are other positions that would be beneficial to the COVID response ineligible 

for funding, i.e. community social worker, community health worker, or CHES?  

Response: Other proposed new positions that would be beneficial to the COVID response will be 
considered and should be included in your application with a thorough justification on how the position 
will support disease control efforts and enhance epidemiology and disease detection activities. 

14. Under the list that says “Requirements as condition of funding” can you provide guidance? Some things 

on there we do not currently regulate sports/fitness facilities, outdoor recreational activities and 

events, etc. Will the relevant executive order be modified to reflect this change?   

Response: DPH is not looking for LHDs to go outside of current guidance of Executive Orders. LHDs are 
often looked to for technical assistance by businesses that may not fall within the sectors you regulate. 

15. On the signature page, we are certifying that “monies granted will not be used to substitute for funds 

budgeted for the LHD under the normal budgetary process” – Please provide clarification on what this 

sentence means.  
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Response:  Supplanting of funds is not allowed. Existing funds used to support a current program/project 
and its activities may not be displaced by federal funds, and then reallocated for other organizational 
expenses. 

16. On page 3 of the ELC Enhancing Detection Cooperative Agreement Document, the last bullet under 

allowable expenses is, “Costs associated with testing and monitoring isolated individuals to prevent 

spread of infection, including homeless, shelter operations, and essential municipal staff”. Can “costs 

associated” include expenses for operating an isolation or quarantine facility for unsheltered homeless 

who are positive for SARS-CoV-2? (e.g. staffing, rental expenses, utilities, PPE, food, toiletries) 

Response:  See Response to Question #11 above. 

17. Can money be spent on supplies/equipment such as a tent for drive through mass vaccination clinics?  

Response: The purpose of the funding should be to reduce the transmission of the disease by conducting 

investigations and rapidly identifying cases within a community. A tent/shelter could be part of supporting 

an effort to set up local rapid testing sites or temporary testing clinics. Before an LHD allocates ELC 

funding to purchase tents or other shelters, the LHD should first coordinate with local and regional 

emergency management on the purchase of assets to determine if ELC funds is necessary before 

committing those funds. ELC funds can be used to purchase items with a total acquisition cost not to 

exceed $4,999.  A thorough justification must be provided in your application as to why the purchase is 

necessary and how the purchase supports the local health department’s COVID-19 response activities.  

18. The guidance suggest that we may “hire staff” (temporary contact tracing, epidemiologist, public health 

nurse, infection prevention). Must those positions be city staff positions (salary and fringe) or may they 

be contracted? 

Response:  ELC Enhanced Detection positions do not have to be city staff positions within the Health 

Department (salary and fringe) and may be contracted. Any contracted positions would be considered 

Subcontractors. The LHD must provide a justification for the services and/or activities that the 

subcontractor will perform that support the LHD’s ELC Enhancing Detection Work Plan. The subcontractor 

detail form must also be completed indicating the name of subcontractor, rate of pay and/or funding 

detail for the services being provided.   

19. Are LHDs expected to do all the activities outlined under Requirements as condition for funding?  The 

work plan on page 9 seems to indicate that we may do 1 or all 5 categories. 

Response: See Response to Question #4 above. 

20. Item number 2 page 2 (strengthen laboratory testing volume and capacity), can you elaborate more on 

the expectations? 

Response: See Response to Question #9 above. 
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21. Can further explanation be provided regarding "costs associated with testing and monitoring isolated 

individuals to prevent spread of infection, including homeless, shelter operations, and essential 

municipal staff"? Would funding an isolation space for the homeless (i.e. hotel rooms) fit under this 

category? 

Response: See Response to Question #11 above. 

22. Can we use funds to pay for existing employees’ salaries for contact tracing and efforts? 

Response: See Response to Question #15 above. 

23. Can we purchase a commercial/portable vaccine refrigerator/freezer, our clinic is currently an 

outpatient clinic? 

Response: ELC funds can be used to purchase items with a total acquisition cost not to exceed $4,999.  A 

thorough justification must be provided in your application as to why the purchase is necessary and how 

the purchase supports the local health department’s (LHD’s) COVID-19 response activities.  

ELC funds used to support vaccine storage, temperature monitoring devices and handling must follow the 

Connecticut Vaccine Program (CVP) storage and handling specifications as detailed: 

https://portal.ct.gov/DPH/Immunizations/CVP---Information-for-Providers 

24. Is the cost of $4,999 for one new employee for a new workspace, for example if I have two new COVID 

staff and they need a workspace is that money per person? 

Response: $4,999 is the maximum to be allocated for new workspaces regardless of the number of new 

employees. 

25.  What is the start date that funds will be eligible for? 

Response: May 19, 2020 

26.  What other supplies can be purchased that the ELC funds would pay for? For example, gloves, Zoom 

conference payment.  

Response:  All purchases must support the work plan activities consistent with the five areas outlined in 

the funding application. A thorough justification must be provided in your application as to why the 

purchase is necessary and how the purchase supports the local health department’s COVID-19 response 

activities. 

27. Do I complete a budget for the entire project period (30 months) or for the current budget period only 

(12 months)? 

Response:  Complete your budget for the current budget period May 19, 2020 to May 17, 2021 

https://portal.ct.gov/DPH/Immunizations/CVP---Information-for-Providers
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28. Can ELC funding be used to purchase KINSA thermometers? 

Response: Yes, the purchase of KINSA thermometers is an eligible expense. 

29. Should the name of the LHD contact tracing point of contact be included in the funding application? 

Response: Yes, the LHD point of contact for contact tracing should be included in the Budget Justification. 

30. Is it allowable to use funding to contract with our FQHC to provide mobile testing at various locations 

throughout the city? IE our homeless shelter, senior community living buildings (not LTC), at faith-based 

organizations, etc.?   

Response:  The FQHCs are paid by the state to conduct testing for hard-to-reach populations. The DPH 
wants to ensure that we are not collectively being double billed for the same service. As such, if you 
engage in negotiations with the FQHC to support a mobile option (e.g., transportation of people to the 
FQHC or paying an additional charge for the FQHC to be mobile) you may include that in your proposed 
budget.  

31. The grant indicates that we should hire an epidemiologist and I am 100% on board with that but it 

seems DPH is requiring us to hire a full-time epidemiologist. The hiring process and practices are very 

challenging and so if we attempted this, we would not get anyone on board until maybe a year from 

now as well as the salary requirements etc. would almost consume the entire award. I have been 

reaching out to Epidemiology programs in schools of public health to contract with them and there is 

interest.  Is this an acceptable solution? 

Response: There is no requirement to hire full-time staff. See Response to Question #18 above. 

32. I want to hire a PT public health nurse for contact tracing/epidemiology work to build capacity. Would I 

have to have them hired prior to applying or can we hire them after the grant is approved? 

Response:  You can hire the person after the funding application is approved.  When completing the 

application, on the Salary/Fringe Position Schedule, include position title, and for name use to be 

determined.  

33. We plan to hire a Public Health Nurse and two – three per diem contact tracers.  One of our struggles is 

office space for the new employees.  We recently had one of our tenants move out.  Would we be 

allowed to use a portion of this funding to renovate the space for the new employees, and would we be 

allowed to use some of the funding to pay itself rent for the space for the new employees.  This space is 

approximately 1000 square feet, has always been rented and by not renting it would be a loss of 

revenue for the department/district.  We would need the space to house the new employees.  We have 

charged $1250 per month in the past for the space and that is all utilities and maintenance included 

which is well below market value.  Please let me know if the renovations and rent would be allowed. 

Response: If the health department/district is the owner of the building, ELC funds cannot be used to 

create an income stream for the health department/district. Cubicle changes are allowable for creating 

space for new hires, up to a maximum of $4,999 (please refer to Question #1 and Question #24). 

“Renovations” as in construction expenses are not allowable 
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34. We would like to use several of our existing staff to work extra hours above and beyond their normal 

work schedules for the COVID response.  Would these extra hours worked above and beyond their 

normal work hours and work duties be allowed? 

Response:  The intent of this funding is to build epidemiological capacity at local public health 

departments. While overtime is acceptable, solely utilizing funds to support overtime is not meeting the 

intent of the funding source. For example, we recognize that an existing public health nurse may need to 

work extra hours to train new contact tracing or epidemiologist staff. Under such circumstances, extra 

hours worked above and beyond their normal work hours (e.g., overtime) and work duties are allowed. If 

you have not utilized all of your Crisis CoAg funding, we would suggest that you first expend those funds 

prior to placing overtime expenses onto this ELC funding source. 

35. Are we allowed to add existing staff time to this grant? 

Response: Please refer to Questions #15 and  34, above. 

36. Would you be able to give an estimated time for review/approval of this application?   

Response:  DPH will review applications in the order they are received and attempt to complete that 
initial review within five business days. Upon approval of an application, a director of health can expect 
payment within 10-15 business days. An application that requires correction or editing, will be returned to 
the director of health for revision and resubmission. 

37. We need additional cool storage for COVID-19 vaccines.  Can we purchase an additional vaccine cooler? 

Response:  See response to Question #23 above. 

38. We would like to contract with a Medical Director and have a question concerning medical malpractice 

insurance. Other DoH who have a Medical Director onboard do not pay MPI. Is there any law that 

would protect them?  

Response: Paying for malpractice insurance for a subcontractor is not an appropriate expense.  We do not 

know of any statutes or regulations that would protect a paid medical director from malpractice.  

39. When is the year 1 application due by? Is it 9/17 or 9/30? 

Response: The year 1 application is due by September 30, 2020. 

40. Can funds be used to purchase software for online clinic registration? Or contract one IT person to work 

on this project? 

Response:  DPH will consider needed enhancements for clinic registry software.   The software purchase 

may not exceed $4,999.    DPH supports building capacity for informatics.  Such activity must be identified 

in work plan with documented outputs and deliverables.  
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41. I have one person currently working on COVID-19 and various other activities—but need double the 

workforce, can I budget the COVID-19 monies to pay for the current staff member for 10 hours per 

week and the new person 30 hours per week? Or must I budget all forty hours for a new hire? 

Response:  See Response to Question #34 above.  Extra hours worked above and beyond a current 

employee’s normal work hours and work duties are allowed.  Additionally, there is no requirement for the 

number of hours new hires must work.     

42. Are tents for the purposes of mass vaccination considered an allowable cost if shared with local 

emergency management? 

Response:  ELC funds can be used to purchase items with a total acquisition cost not to exceed $4,999.  A 

thorough justification must be provided in your application as to why the purchase is necessary and how 

the purchase supports the local health department’s COVID-19 response activities. 

43. Are cell phones for staff an allowable expense? 

Response: See Response to Question #5 above. 

44. Can we purchase equipment for testing or mass vaccination campaigns? 

Response: ELC funds can be used to purchase items with a total acquisition cost not to exceed $4,999.  A 

thorough justification must be provided in your application as to why the purchase is necessary and how 

the purchase supports the local health department’s COVID-19 response activities. 

45. Do we submit a financial report that is due September 17, 2020 to: LHD-ELCinbox@ct.gov? Is there a 

separate workbook that will be sent once I turn in all our documents? 

Response:  The first reports due under the ELC Enhancing Detection funding application will not be due 
until December 17th and should be submitted to: LHD-ELCinbox@ct.gov. Expenditure reporting forms will 
be sent after the funding application is approved. 

46. Is there a financial report template for the September quarterly report? 

Response:  See Question #45 above. 

47. Are cell phones and laptops for new employees part of the $4,999 or can we put laptops under office 

supplies. 

Response: Cell phones and laptops should be put under Equipment. Equipment is not to exceed $4,999 

per unit acquisition cost.  

48. What type of costs would be associated with monitoring isolated individuals and therefore allowable 

under this funding? 

Response: Staff time, office equipment (e.g., cell phone, laptop), thermometers, mileage if staff need to 

monitor compliance, etc. Items submitted on applications will be reviewed and considered. 

mailto:LHD-ELCinbox@ct.gov
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Please note that the Crisis CoAg funding can be used to hotel individuals who need to be isolated and 

have no feasible living arrangements. Additionally, the state contracted with five social service agencies in 

Connecticut to serve as host organizations that will provide Community Resource Coordinators (CRCs) in 

support of Contact Tracing. If a contact tracer identifies unmet needs for a case or contact in an interview, 

with the consent of the case/contact an automatic referral will be made to the CRC.  The CRC will then 

serve in a short-term case management role to assess need, identify resources, and ensure connection 

with same. If you are managing your own resource coordination, we want to make sure that we do not 

duplicate work. 

49. We have a part time environmental employee who works 21 hours a week. We would like to increase 

him to full time but in doing so we would need to cover 100% of the cost of his benefits, is this 

allowable?  

Response: This is not allowable; see Response to Question #2 above. 

50. We are looking to hire a contact tracer with the ELC funding. Do you have any feel for an appropriate 

hourly rate and/or qualifications for the position or can you point me in the right direction? 

Response: We estimate the hourly rate to be in the $20 - $25 per hour range. It is recommended that the 

individual have a bachelor’s degree, although this is at the discretion of the employer. Depending on your 

population, a helpful trait could be multi-lingual. You may also want to consider working with a temporary 

employment agency to assist with finding appropriate candidates.  

51. If we hired individual(s) in anticipation of this funding, can we cover these personnel costs starting May 

19, 2020? 

Response:   Yes, in your justification please make notes of that. 

52. Is it acceptable to cover personnel expenses on our budget for 37 weeks if we hired the staff person as 

of 8/31/20? 

Response: Yes, in your justification please make a note of that.  

53. Do I have to budget for all the money that has been allocated for year 1? 

Response: Yes, but if you do not spend it, it will carry over into year 2. 

54. Can we use ELC funding to provide a stipend/gift cards to volunteers? 

Response: Yes, volunteers that are not associated with the MRC can receive a stipend. Both non-MRC and 

MRC volunteers can receive a gift card. Please include that as an Other line item in your budget and 

budget justification. 
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55. My health district is now providing public health services to another town’s municipal health 

department via a contractual agreement. What is the best approach to apply for and utilize the CDC 

Cooperative Agreement funding allocation for the municipal health department to improve its COVID-

19 response capabilities?  

Response: Engage in a Memorandum of Agreement (MOA) with the town you are supporting. The MOA 

should have language on how the ELC funds will be transferred from the municipality to the health 

district. 

56. Can costs be split between ELC and CoAG? 

Response: Yes 

57. On our funding application proposal how do we reflect that we intend to contract with a sub-

contractor? 

Response: Page 8 of your application includes a Subcontractor Detail Form where the name or TBD should 

be listed with rate of pay and/or funding detail for the services  to be provided. 

58. Could I put the request for a medical grade drive thru tent somewhere else? Crisis CoAg? 

Response: See Response to Question #17 above. Equipment for COVID-19 response can also be placed on 

Crisis CoAg funding.  

59. Is there a possibility, as we go into year two, to budget for existing employees in the new grant cycle? 

Response: No, that would be supplanting. The intention of the funding is to build capacity.  

60. What is the end date of the Crisis CoAg funding? 

Response: All reimbursements must be submitted by March 1, 2021. This is a hard deadline. 

61. Can I buy masks for nurses for a full scale exercise on Crisis CoAg? 

Response: No, this funding is for the actual response to COVID-19. 

62. Why does OT for existing staff not supported by ELC funds need to be moved from “Personnel” to 

“Other”? 

Response: Because the OT is being paid to staff not supported by ELC funds. The budget justification 

for the “Other” category must include the name of each employee who will be paid overtime under this 
agreement, their title, number of OT hours requested, number of weeks OT will be worked, the rate of 
overtime pay, and a thorough justification as to how OT supports the local health department’s ELC 
Enhancing Detection workplan. 
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63. If we hire a temporary part-time staff member for contact tracing and their hours will be variable how 

do we include that on the budget?  

Response: In the budget, use your best estimate of the maximum hours the individual will work during 

the grant period. 

64. Can funding be used for testing? 

Response: See response to Question #9 above. 

65. We used all of Crisis CoAg funding to support existing staff OT. Can we utilize the ELC funding, beginning 

in May, to cover OT for existing staff?  

Response: Yes, include a justification of this in your application.  

66.  If I have questions about the DPH funding application comments, who should I contact? 

Response:   Contact:    Programmatic Questions: Krista Veneziano, (860) 936-6441 
     Budget Questions: Lynne Tinyszin, (860) 509-7822 

67. In our budget for this grant we had anticipated using 7 independent contractors as our contact 

tracers.  As we work through the logistics, we may change that to a different configuration of 

independent contractors/employees.  If that becomes the case, can we, and how would we, make a 

budget adjustment? 

Response:  Yes, you can do that. You will need to submit a Budget Revision Request to this inbox. The 

Budget Revision Request forms will be forwarded to DoHs after all of the funding applications have been 

approved.  

68. Which line item should a refrigerator, cell phones, and laptops be listed under, “equipment” or 

“other”? I don’t exactly know how much we’ll spend on cubicle partition and desks for new proposed 

staff. Can I just list $4999? And I know I want to use a graphics/media subcontractor but because I’m 

not sure what will come out of DPH/CDC to address target fouls and vaccine hesitancy, not really sure 

the level, so I am putting in TBD for the vendor and honestly using the differential as the place marker. 

Will that be rejected? 

Response: A refrigerator, cell phones and laptops should be included under the “Equipment” line item.  

Yes, you can list up to $4,999 for all cubicle partitions and desks. Concerning the use of a graphics/media 

subcontractor: it will not be rejected as long as you provide that explanation in the Budget Justification, so 

when it is reviewed there are no questions. You can provide specific information when it is known.  
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69. If we are seeking to hire a new position – F/T contact tracer, can we also allocate overtime to 

accommodate the individual if needed to work on contact tracing after hours, weekends, and holidays? 

And if so, do we include the title and the number of estimated hours each week for overtime under the 

Other category for overtime? 

Response: Yes, you can hire a full time (FT) contact tracer and allocate overtime (OT) to accommodate the 

individual if needed to work on contact tracing after hours, weekends and holidays.   

Over time for full time employees should be placed in the “Other” category. On the Budget Justification, 

provide the name of each employee who will be paid overtime under this agreement, their title, number 

of OT hours requested, number of weeks OT will be worked, the rate of overtime pay, and a thorough 

justification as to how OT supports the local health department/district’s ELC Enhancing Detection 

workplan. 

70. Are Legal Fees for enforcement allowable? 

Response: No 

71. Can you clarify ELC funding use for salary & wages vs. overtime? 

Response:  

1. Staff hired in 2020 due to COVID: 

a. If you hired in 2020 due to COVID-19 staffing needs, you can use ELC funds retro to May 19, 

2020 (the first day of funding period 1) to pay salary. 

 

2. Staff hired in 2019: 

a. If you hired in 2019 and the person was hired as a fulltime employee, you cannot use ELC 

funds to retroactively pay the staff salary/wages to May 19, 2020. You can however, pay 

for any overtime due to COVID-19 retroactive to May 19, 2020. 

b. If you hired in 2019 and the person you hired is part time and you increased their hours in 

2020 due to COVID-19 staffing needs, you can retroactively pay the staff salary/wages for 

increased hours only back to May 19, 2020. 

The following information must be provided in the funding application: 

Salary/Fringe Position Schedule.  Use for new hires and current part time health department employees 

only. Do not include employee over time (OT) on the Salary/Fringe Position Schedule. OT should be 

detailed under the Other category. 

On Budget Justification provide the following for: 

Salary and Wages. This category is for 1) New Hires and 2) Current Part Time Employees who will work 
additional time on ELC activities. Do not include current Full Time Employees here. Current full-
time employees should be included in the Other category if Over-Time payment is requested.   
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-List each New Hire to be paid under this agreement including position, name if known (if name is not 
known, indicate that by using “TBD” (to be determined), indicate whether PT or FT, the # of hours to be  
worked per week, the # of weeks per year, and their hourly pay rate.  The justification for each employee 
must also include activities that the employee shall perform that support the ELC Enhancing Detection 
workplan. 

 

-List each current Part-time health department employee to be paid under this agreement including 

position, name, the # of hours each employee currently works per week and the proposed increase in 
number of hours to be worked per week, their hourly pay rate as well as the activities that the employee 
shall perform that support the ELC Enhancing Detection workplan. 

 
Other. 

-For current Full-time health department employees: Provide the name of each employee who will be 

paid overtime under this agreement, their title, number of OT hours requested, number of weeks OT will 

be worked, the rate of overtime pay, and a thorough justification as to how OT  supports the local health 

department’s ELC Enhancing Detection workplan. 

72. When is the deadline for applications? 

Response: If DPH has not heard from a jurisdiction by November 2, 2020, we will assume the jurisdiction 

is not interested in the funding and those funds will be reallocated to the remaining jurisdictions for year 

2. 

73.  Is there a specific format CT DPH wants us to use for the programmatic and fiscal reports? 

Response:  

• Financial Expenditure Reporting Forms and Budget Revision Request forms will be distributed to 

LHDs when all funding applications have been approved. 

• Programmatic Reporting forms: LHDs will use their approved ELC workplans to report activities 

completed each quarter. This report must be typed as a Word or Excel document and submitted 

electronically. 

• Fiscal and Programmatic reports must be submitted at the same time according to the scheduled 

outlined in the ELC application. For your reference see table below. 

 

74. How can we get electronic payments instead of paper checks? 

Response: Go to the State Comptroller’s Office webpage and complete a Vendor Profile form, W-9 etc. to 

complete the process for setting up electronic payments. https://www.osc.ct.gov/vendor/ 

https://www.osc.ct.gov/vendor/
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75. What is the process for the ELC grant approval? 

Response: Applications and budgets are reviewed for consistency with the grant guidance, once 

applications are fully approved, they are sent to the fiscal office for payment. 

76. When do I need to submit a budget revision request? 

Response: The health department/district agrees to expend funds in accordance with the approved 
budget proposal provided in the current ELC Enhancing Detection application. Any expenditures that 
exceed a budget line item by more than 20%, or if a new line item/activity is being added, must be 
approved in writing by the Department through the DPH Budget Revision Request process. 

77. What is the budget revision request process and what do I need to do to request a budget revision? 

Response: The following process shall be utilized by all health departments/districts when requesting a 
budget revision: 

 
1. The health department/district shall submit the proposed changes and written justifications to:  
 LHD-ELCinbox@ct.gov 
 
2. The following information is required when submitting a budget revision request: 

 
a. A completed Budget Revision Request Form outlining funding changes 
b. A completed Budget Justification for the proposed changes  
c. A revised Salary/Fringe Position Schedule for any adjustments to salary and fringe 
d. A completed Subcontractor Detail Form for any new and/or revised subcontractor 

information 
e. Revised ELC Enhancing Detection Funding Application Budget Page   
f. Revised ELC Workplan, if applicable, and verbally pre-approved by the DPH 

 
3. Upon approval of the budget revision request, a copy of the approved signed budget revision 

request form will be emailed to you. 
 

4. Health departments/districts are responsible for ensuring that all final expenditure reports reflect 
the latest budget revision request on file with the Department.   

 
PLEASE NOTE   
Year One Budget Revision requests must be received no later than March 29, 2021. 
Year Two Budget Revision requests must be received no later than March 29, 2022. 
Year Three (six months only) Budget Revision requests must be received no later than September 29, 
2022. 

78. Will we have to submit Subcontractor Financial Expenditure Reports at the end of the grant period? 

               Response: Subcontractor Financial Expenditure Reports are required at the end of EACH reporting period. 

A cumulative Subcontractor Financial Expenditure Report is also due at the end of each funding period. 

mailto:LHD-ELCinbox@ct.gov
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79. We were advised to put Facebook and Verizon as a subcontractor and obtaining a signature for those 

reports might be a challenge. 

Response: If vendors are not really subcontractors you will need to submit a budget revision request to 

move them to the “Other” category. This will eliminate the need to submit a Subcontractor Financial 

Expenditure Reports. 

80. When we first wrote the ELC grant fund proposals, we brought in NEW people to do the work. Are there 

still restrictions on who we can fund in 2021?    

Response: Yes, there are still restrictions. 

81. Right now, we are facing budget shortfalls that could result in workforce reductions. Can we use ELC to 

cover the budget shortfalls?  

Response: If an employee is being laid off due to budget shortfalls at the local level, they may be funded 

on ELC funds as long as the work/duties they will be assigned are associated with activities in your ELC 

work plan. Documentation of local budget reductions must be provided to DPH. 

82. If we don’t have a budget sufficient to pay our qualified staff, can we use ELC funds to pay them? Or is 

this prohibited?  

Response: If an employee is being laid off due to budget shortfalls at the local level, they may be funded 

on ELC funds as long as the work/duties they will be assigned are associated with activities in your ELC 

work plan. Documentation of local budget reductions must be provided to DPH. 

83. Can we use ELC funds to pay for “Earned Time-Off” – vacation, sick and holiday pay?  

Response: ELC funds can pay for Earned Time Off for ELC-funded project staff, only.   

84. The same question applies to all grant-funded positions—and it seems that practices have changed over 

time.   

Response:  You should seek advice from each of your Department contract specialists for specific budget 

guidance related to each specific grant and allowable use of each such funding source. 

85. I have a question regarding the ELC expense report.  On the salary detail sheet, do I include both wages 

and fringe for each person in the Current Expenditure column or just the wages? 

Response:  For Salary/Wages (top portion of detail sheet): Do not include fringe.  
For Over Time (bottom portion of detail sheet): Do include fringe. 

 

 

 

 


