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Cost-Effectiveness Evaluation of New or Renewal Privatization Contracts

The purpose of this template {i.e. the "workbook) is do present a cost-effectiveness comparison
of the costs of contracting out a service with the costs of delivering the service in-house with
State employees.

The parts of the workbook are described below. For greater detail in regard to the specific
requirements related to completing the forms, please see the forms instruction tab as well as the
Cost-Effectiveness Evaluation of New or Renewed Privatization Contracts-Policies and Procedures
Manual (i.e., the “Manual”).

This questionnaire provides background and other information needed to understand the scope
and type of services currently contracted out.

Cost of the Contract: Form A-100 is used to project the current and projected cost of the
contract for services,

Cost of In-House Contract Management: Part A-200 is used to project the current and projected
cost of in-house contract management. These costs are comprised of direct costs and indirect
{overhead) costs. For more information on in-house contract management costs and indirect
costs, please see the forims instruction tab and the Manual.

Total Cost of Contracting Qut: This form will calculate the total cost of contracting out, adding
the cost of the contract in form A-100 and the cost of Contract Management in Form A-200.
These costs will be calculated by Form A-300 with and without indirect costs.

Cost of In-House Service Delivery: Form B-100 is used to project the current and projected cost of
in-house service delivery. These costs are comprised of the direct costs and indirect (overhead)
costs. For more information on estimating these costs, please see the forms instruction tab and
the Manual.

Summary of Costs: This form summarizes and compares the costs of contracting out the services
and delivering the services in-house.




INSTRUCTIONS - Forms
For Cost-Effectiveness
Evaluation

Questionnaire

Form A-100

Form A-200

Cost of Contract

Cost of In-House Contract
Management

The purpose of the template (i.e. the "workbook"} is to do a cost-effectiveness comparison of the costs
of contracting out a service with the costs of delivering the service in-house with State employees.
These instructions describe how to complete the forms that comprise the workbook. For additional
detail, please refer to the "Cost-Effectiveness Evaluation of New or Renewed Privatization Contracts-
Policies and Procedures Manual” {i.e., the “Manual”) on OPM's website.

This questionnaire provides background and other information needed to
understand the scope and type of the services currently contracted out as well as
information related to actions and schedules that would be involved with
bringing the services in-house,

This form will be used to indicate the prior year actual, annualized current year,
and projected future year costs of the contract for services. Please explain your
costs and projections including inflationary increases, in the space provided.

This form will assist in calculating the cost for in-house contract management for
services that are currently privatized. Please see the Manual for information
regarding costing out these contract management costs.

Section A - Payroli

Payroil costs are defined as salarles and wages for full-time, part-time and
temporary state employees, Including overtime, longevity payments, shift
differentlal, hazardous duty pay and all simitar payroll costs. in Column 1, the
title of those employees assigned to contract management should be listed, iIn
Column 2, include the actual total payroll costs for the prior fiscal year for each
position title listed in Column 1. Columns 3 through 8 will develop the
annualized current fiscal year cost to provide a baseline for the following 3 years
of in-house contract management. Itisimportant to list the number of
employees in Column 3 since this number calculates the medical and dental
costs for eligible employees.

Section B - Fringe Benefits

Column 2 includes the actual prior year costs for the fringe benefit categories
fisted In Column 1. Columns 3 through 4 will compute the annualized current
fiscal year cost to provide a baseline for the following 3 years of in-house
contract management. For your convenience, the costs in this form are pre-
populated by multiplying the fringe benefit percentage with the applicable
payroll costs from Section A of this form, Please see the Manual for more
information regarding fringe benefits.

Section C - Other Expenses

The amounts for other expenses should be included on Line 1. Please include
additional information, calculations, expianations, etc, as needed in the
comments box included at the bottom of this form, including the basis for any
inflationary adjustments, Please attach additional material as needed. Please
see the Manual for more information regarding other expenses.

Section D - Agency and
Centrai Agency Overhead

The indirect rate will be automatically calculated based on the State-wide
average of indirect rates related to agency and central agency (e.g. OPM, OSC,
etc.) overhead costs. This percentage will be multiplied by total payroll for the
applicable fiscal years. if your agency has a calculated indirect rate, please use
that rate and the appropriate portion of direct costs for contracts management.
Please see the Manual for more information regarding Indirect costs.




Section E - Total Contract
Management Costs

This section will automatically calculate the total cost of in-house

Contract
Management, with and without indirect costs.

Section F - Additional
Comments and Information

Form A-300

Form B-100

Total Cost of Contracting Cut

Cost of In-House Service Delivery

Please provide additional comments and information, as needed, for all the
sections of this form. Please include calculations, description of inflationary and
cost increases, source of information and other explanatory information. élease
see the Manual for definitions and other information regarding these costs,

This form will calculate the total cost of contracting out, adding the cost of the
contract In form A-100 and the cost of Contract Management In Form A-200.
These costs will be calculated by Form A-300 with and without indirect costs,

Form B-100 will develop direct costs for the In-house delivery of services in the

_ |foliowing categories: Section A - Payroll Costs; Section B - Fringe Benefits; and

Section C - Other Expenses, Costs will be provided and estimated for the current
fiscal year, as well as the for the first 3 years of the proposed contracting period.
In this form, current full fiscal year costs are needed for baseline and
comparative purposes. Section D of this form includes state agency transition
costs related to bringing services in-house. Section E calculates estimates of
agency and central agency indirect costs. Please refer to the Manual for more
information in this regard.

Section A - Payroll

Payroll costs are defined as salarles and wages for full-time, part-time and
temporary state employeges, including avertime, longevity payments, shift
differential, hazardous duty pay and all simllar payroll costs. In Column 1, the
title of those employees assigned to contract management should be listed by
those who would work 17.5 hours or more per week, with hazardous duty
employees listed separately, and by those warking less than 17.5 hours per
week. Columns 3 through 7 will develop the annualized current fiscal year cost
to provide a baseline for the following 3 years of in-house service delivery. Itis
important to list the number of employees in Column 2 since this number
calculates the medical and dental costs for eligible employees.

Section B - Fringe Benefit
Costs

This form provides information regarding the fringe benefit costs associated with
the in-house employees and staff included in Section A of this form. Please see
the Manual for guidance on providing estimates for the categories of fringe
benefits. For your convenience, the costs in this form are pre-populated by
multiplying the fringe benefit percentage with the applicable payroll costs from
Section A of this form.

Section € - Other Expenses

Lines 1 through 9, provide the annualized cost for the current fiscal year and the
estimated costs, including any inflationary adjustments, for the first 3 fiscal years
of in-house services. One-time startup costs related to bringing the work in-
house can be included in Line 10.  Any contract transition costs, generally
related to terminating the contract, should be addressed in Section D of this
form. Please see the Manual for definitions and other information regarding
these line items. Please provide any additional comments and informatton in
the spaces provided in Section F of this form.




Section D - State Agency
Transition Costs Related to
Bringing a Service in-House

State agencies may experience some transition costs when terminating a
contract. These types of transition costs are described more fully In the Manual.
Line 1 of this schedule is for direct contract costs and Line 2 is for other
transitional costs. These contract costs may include termination provisions and
other costs included in the current contract. Please provide additional
information and comments tn Section F of this form.

Section E - Agency and
Central Agency Overhead

The indirect rate will automatically calculate based on the State-Wide average of
indirect rates related to an agency as well as central agencies (e.g. OPM, 0SC,
etc.) indirect costs. The rate will be multiplied by total payroll for the applicable
fiscal year. i your agency has a calcutated indirect rate, please use that rate and
the appropriate portion of direct in-house service delivery costs. Please see the
Manual for more information regarding indirect costs.

Section F - Total Costs of In-
House Service Defivery

This section will automatically calculate the total cost of in-house Service Deliver,
with and without indirect costs.

Section G - Additional
Comments and Information

Form €-100

Explanations for Form B-100

Summary and Comparlson of
Costs of Contacting Qut and In-
House Serve Delivery

Please provide additional comments and information, as needed, for all the
sections on this form. Please include calculations, description of inflationary and
costincreases, source of information and other explanatory information. Please
see the Manual for definitions and other Information regarding these costs.

Lines 1 and 2 of this form are the total costs related to contracting out, with and
without indirect costs, while lines 3 and 4 are the costs related to in-house
service delivery, with and without indirect costs. Line 5 reflects the {costs) or
savings, with indirect costs included, related to contracting out compared to in-
house delivery, while Line 6 shows this amount without indirect costs reflected.
The workbook will either pre-fill or calculate the figures in this form.




Cost-Effectiveness Evaluation or New or Renewal Privatization Contracts

State Contracting Agency:

Contract Title:

Description of Services to be Contracted:

Need for New Contract/Renewal:

Proposed Term of New
Centract/Renawal:

Amount of New Contract/Renewal:

Number of Years with Current
Cantractor:

Method of Procurement:

Name and Address of Current Contractor:

Prior Renewals with Current Contractor
{l.e., number of renewais and total
amount):

Approach, Implementation Actlons and
Timeframes that would be Involved with
Bringing Service In-House

Describe benefits and risks, including
costs and other quantitative and
qualitative measures and issues,
associated with different service delivery
methods (l.e., contracting out, providing
services in-house with State employees):

Select One
Begin Date: End Date:
Describe:
Select One
Name: Address:
Number of Renewals: Total Amount For Renewals:




| _|Form B-100~ Costy of In-Housa Servics Da

G, Additianal Commants and |nfermation:

___ Form C-100; Summary and Comparison of Costs of Contacing Out and In-Houss Sarvics Delivary

Category ‘Annuslized Crent | Projariad Flscal Yase | Frojected Flscal Year | Projected flscal Year
Flscal Yaar 1 2 3
1 Fiotal Costs Adated to Contracting Ot with _|ADIV/01 KOT701 EEm) [FGi701
Indlract Costs
2 [Total Costs Relased 1o Coptraciing Out withawt [ FDIV/0] E5N701 EZval
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| |A Payrold Uncluding salardes, wages, overtims, shift differentisl, loangevity, hatardeus duty pay and other payrodl costs)
Totat Current Satarfes| Total Projectad  [Total Prujected Qther]
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Posttion Title Tn Poaltlon Tike In Wages for All AllEmployees in this $ Current diff, longewity, haz | Cument Flscal Yeur Hrouss Senvlcs Housa Sandca Wousa Servics
Currant Flsca) Year Employass In Positlon Title FY for this Pasitton Aduty, ere.} for Col 3+ Lol 5 # Col. 6} " peltve Dellve i
Pashlon Tida da Positfon Titls elhveey clivery Bellvery
| [Requlas Employees Working 17.5 Hours o ore In 2 Week
Sublotoi:§ [ 3 - [] s -8 - -1 ¢ 1% <13 -
Hazardous. ees Working 17.5 Hours of More In 2 Waek i
1 I I - | I
{ I { - | |
: Subtotolt] [} $ | [ 1s -1 % - -1% -{s -15 -
|| Employees Working tess than 17,5 Hours & Waek i
Subiobal: o F - a $ -1 % - -15 -1s s .
TOTAL [ 3 - [} $ -3 - -1LE SLE -3 -
] Column 1 Column 2 Lotumn 3 Column d Colamn 3 Calemnn b
B, Frings Benefits
Annusihzad Fringe Projected Fringe ProJected Fringe Projected Finge
Finge Benafls Catogory :ﬂ“:';z:;:&m; Benufit Costi Current | Benelts Flseal Year1 | Benefits Flscal Year 2| Bonafits Elsea) Year3
Column 2 Flscal Year{Col 2% | ofinHousa Service | of In-House Sarvice | of In-Houss Service
ot 3) Dativery Dellvery Dallvary
0.15% - - - - _|* Percentage for Megica! and Deptal £ of Full-tima Poshions current)
23.98% - - - - |year times $34,000 divided by Fult-Time current year payroll (Hate:
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5.20% - - - - Juctive employes) ** Yorker's Compensation: HDCF- use 4.26%;
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E_|C. Line-ltem 3 - Othes Expenses 1-3
Anauslized Current | Projected Flscaf Yeur | Projected Fiscal Year | Projected Fiscal Yesr
Category
Fiseal Yoar 1 2 E]
1. [Contracted Seovices
& [Materlaks, Supplias, Printing and Pestaga
3. |Rent and Uiiities
4. [insurance
5. [Malntenancs and Repalr
6. eclation
7. |Ron-capital Equipment (under $5,000)
|e. [Fravel & Tralning
5. |Cther
30, | Ona Tirne Stait-Up Costs
Total: § - 18 M E M -
D. Trsnsltion Costs Relutad to Bringing Services In-House
Jem Dessrighlon Annualized Corent | Projected Flsca! Year | Projected Fiscal Year | Projectad Fiscal Year
Fiscal Yoar 1 2 3
{1 |Contract Related Cests
2_[Cther Transitlon Costs
Tatali] § - s - |5 - 18 N
E. Arency end Central Agency Querhesd
Category Anauslized Cument | Projected Flscal Yaar | Projasted Flrcal Year | Profacted Fiscal Year
Fiscal Yesr 1 2 3
1 findirect Cost Rate (% 39% 39% 39% 39%
2. [Direct Costy, from Parts CandD HEAVIOI ROV/OL /0l REV/01
Totali| #Hv/G1 DIVA JrBA0T GO0}
[, [F-Totst Costs
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Fiscad Year 1 2z 3
1 [Total tn-Hause Costs, withIndirect Costs [SCIV/OL wDrviol ADIVIO] NDIV/OT
2. [Total in-House Costs, without Direct Costs Jroiv/al eDiv/ol 200l [rorv/ol




mFﬂrmA-!Oﬂ-TothnﬂsofConmdlﬂ Qut {Cost of Contract plus Contract Mu

mant

Indlrect Costs

catngors Annusilzed Current | Projacted Fiseal Yasr | Projected Ficcal Yenr | Projacted Flscaf Year
Fizcal Yaar 1 2 3
1 70191 Costs Retal o 15 Comracting O with | EDRG01 ] V01 reri7or
Indirect Costs
2 [Tokal Costs Related fo Contracting Ourt withowt |FD /O] [5erv7o0 OTv/01

[snrv_rol

| _IForm A-100 Cost of Contract
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5
Toral Cost of Contract $ HE - s -l N -
[Addittanal Comments and Information:
Foim A-200: Cost of In-Housa Contract M
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A Payroll (Including salades, wages, overtima, shift differantial, longevity, harardous duty pay and othar payroll coste)
Actual Prior Yaur-
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