
 
 
 
 
 
 
September 15,2008 
 
Mr John Freeman, Esq.,  Senior Vice President & General Counsel 
Harbor Point Development Group 
333 Ludlow Street 
Stamford, CT 06901 
 
Subject: Yale & Towne, Phase 1, Stamford, CT 
Parking Management Plan 
 
Dear Mr Freeman: 
 
BETA Group, Inc. is pleased to submit our analysis of the required parking management plan for 
Yale & Towne, Phase 1.  We believe this report documents the parking operations on site and 
details proper management of parking for the Phase 1 development.   If you have any questions 
please feel free to contact the undersigned. 
 
 
Very truly yours, 
BETA Group, Inc. 
 
 
James W. Ford, P.E.  
Senior Associate 
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Introduction  
 
Yale & Towne, Phase 1 is a mixed use development located in the South End of Stamford, CT.  
This phase is part of a larger development which has obtained General Development Plan 
approval.  
 
As currently envisioned Yale and Towne Phase 1 will consist of the following components 
 
Building  Descriptions     Size 
 
200 Henry  Residential reuse of existing factory   225 residences 
 
Building 35A  Mixed use Residential, Neighborhood  30 residences 
   Retail       15,800 SF Retail 
 
Grocery Bldg  Food Grocery use    72,500 SF 
   Neighborhood Retail    7,500 SF 
 
 
 
In the future Yale & Towne will be completed and will include a total of 1017 residences and 
additional Neighborhood Retail as well as an increase in the Large Format Retail to 
approximately 225,000 SF. 
 
This report deals with the Parking needs of Phase 1 and does not address the future build out of 
Yale & Towne. 
 

Required Parking 
 
Yale & Towne is located in the SRD-N Zoning District and as such is required to provide the 
following parking supply to support its’ proposed development. 
 
Under the SRD-N regulations parking must comply with Section 12 of the Stamford Zoning 
regulations and provide the following quantity of parking spaces.  This requirement is based on 
the type and location of the development components. 
 
Table 1 following depicts the parking supply requirements. 
 



Table 1 Regulatory Parking Requirements 
 Description of Use Parking Ratio Size Required Minimum Parking
200 Henry Residential 1.25/DU 225 DU 282 
Grocery/ Retail Grocery* 2.0 Spaces 

/ 1000 sf 
72,500 SF 145 

 Retail 2.0 Spaces 
/ 1000 sf 

7,500 SF 15 

Building 35A Residential 1.25/DU 30 DU 38 
 Retail 2.0 Spaces 

/ 1000 sf 
15,000 SF 30 

Total    510 
*  Nationally, Parking demand has indicated that 4.4 spaces/ 1000 sf would be required for this 
use.  This indicates that 286 spaces would be recommended for Grocery use. 
 
As submitted the proposed site plan for Yale & Towne, Phase 1 provides parking for 767 spaces.  
Thus parking supply is in excess of that required by the SRD-N regulations.  As this is an initial 
phase of Yale & Towne additional parking is provided that is consistent with the development 
plan envisioned as Phase 1. 
 
The Yale & Towne Phase 1 retail area would be classified as a Neighborhood Center.  According 
to the ITE Parking Generation Manual these are typically between 30, and 100,000 square feet 
and anchored by a grocery or food store with additional smaller retail uses.  Nationally for such 
centers the parking ratio for such uses was found to be 4.4 spaces per thousand square feet of 
store.  These studies were in Suburban areas with little transit availability.  Studies of locations 
which have access to transit have shown an 8% reduction in parking demand.  Recent studies 
undertaken by the Transportation Research Board to be published this year indicate that in a 
situation such as Yale & Towne this effect on transit is more pronounced.   
 
For the Grocery Store and associated retail at Yale & Towne 400 spaces are provided in the total 
plan.   As stated in the previous paragraph the national standard for a community Shopping 
Center similar to Yale & Towne is 4.4 spaces per 1000 sf of floor area.  The provided spaces 
representsa ratio of 5.0 spaces/1000sf.  Parking is thus provided in more than adequate amount to 
serve this use. 
 
Building 35A and the proposed bank will be supported by 85 spaces immediately proximate to 
their locations.  This includes 4 handicap spaces.  The supply is consistent with zoning 
requirements for these uses.   It is suggested that residential parking be reserved to the 27 spaces 
provided on Street 4 and an additional 8 spaces of the 26 spaces facing Building 35A along 
Driveway 2.  This assignment could be flexible and adjusted as project operation mature. The 
remaining 18 spaces on Driveway 2  and spaces at the southerly end of the Grocery lot would be 
used for retail parking support. 
 



For the Bank building its primary parking supply will be the 17 spaces provided to the east of the 
bank building between Street 4 and Driveway 2.  Overflow parking for the bank will be located at 
the south end of the lot developed for the Grocery store. 
 
200 Henry Street will consist of 225 residential units and parking provided adjacent to it at grade 
and on future parcel Y$ & Y5.  283 spaces including 6 handicap spaces are designated for this 
structure.  
 
 

Parking Layout 
 
Parking is provided as surface parking conveniently located adjacent to the use that it relates. 
 

 
 
As is evident on the figure above parking has been developed to service the uses as they are 
intended in phase 1.   
 
 



 
 

Shared Parking 
 
BETA has evaluated the potential for shared parking impacts in Yale & Towne Phase 1.  This 
analysis was prepared as Phase 1 is smaller than the full – build Yale & Towne and we wished to 
assure that the provided parking supply was appropriate for the interim development phase.  
Applying analysis techniques in the Urban Land Institute publication Shared Parking BETA 
developed the following assessment. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
The results of this analysis indicates that based on current data on multi-use projects the expected 
parking demand for Yale & Towne Phase 1 is well within the number of spaces provided.  Yale & 
Towne will provide a total of 763 spaces.  Reviewing the site plan indicates that spaces are 
appropriately located for the various uses.  The Urban Land Institute notes in particular that 

Weekend
7-9 AM 12PM-3PM 6-9PM 11AM-2PM

200 Henry
Residential (225 Dwelling Units)

Guest 7 7 34 7
Reserved4 225 225 225 225
Remaining 102 79 112 79

Grocery/Retail
Grocery2

Customer 63 210 168 210
Employee 38 51 48 51

Retail3

Customer 7 22 18 22
Employee 4 5 5 5

Building 35A
Residential (30 Dwelling Units)

Guest 1 1 5 1
Reserved4 30 30 30 30
Remaining 14 11 15 11

Retail5

Customer 13 44 35 44
Employee 8 11 10 11

Overall Total 512 696 705 696

1 Shared Parking, Second Edition. Washington DC:ULI-The Urban Land Institute, 1999
2 Based on 75,000 SF of Grocery
3 Based on 7,500 SF Liquor Store
4 Based on one reserved space per dwelling unit
5 Based on 15,000 SF of Retail

Shared Parking1 Summary Results

Land Use Weekday



“Adjustments as low as 50 percent of appear to be appropriate for Urban CBD locations reducing 
(parking demand) ratios to 0.75 spaces/rental unit.”   
 
The concept of one reserved space for each residential unit which was used in our table is also 
found practiced nationally and recommended.   
 
 

Parking Operations 
 
Parking systems for Yale & Towne Phase 1 will be typical for this type of mixed use 
development.  Self Park will be the operational mode for this project with spaces self selected by 
users.  The parking layout for this project is logical as to the spaces allocated to each use and thus 
rather simple parking operations will be realized.  Residential spaces relating to 200 Henry and 
Building 35A will be designated by appropriate signage.  The degree of extra spaces over those 
required for retail parking insures that no intrusion of retail to residential should occur. 
 
 

Future Development 
 
Subsequent phases of Yale & Towne will be primarily residential with a hotel planned.  This 
development is to be incorporated on Parcels Y2, Y3, Y4 and Y5 as depicted in the figure above. 
For simplicity in reading this plan a larger scale copy is included in the appendix of this report. 
 

Conclusion 
 
Yale & Towne, Phase 1 has been provided with parking consistent with the proposed 
development.  The use of surface lots and allocation of spaces is sufficient for the level of 
development proposed.  The operation of the Parking Systems will be directed to self parking and 
thus is simple and consistent with user expectations.  Signage will be provided for residential 
reserved spaces.  The provision of parking in excess of the retail component is related to land use 
and site layout for this phase 1.   
 
It is our professional opinion that Yale & Towne Phase 1 provides a suitable level of parking 
capacity and intended operation for the uses provided. 
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