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Connecticut Green Bank
About Us
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Quasi-public organization – broad enabling statute and powers 
set forth in Conn. General Statute 16-245n

Focus – Finance clean energy and environmental infrastructure 
(e.g., renewable energy, energy efficiency, and alternative fuel 
vehicles and infrastructure) by leveraging public capital with 
multiples of private capital

Support – from a variety of sources, including:

State Support – $0.001/kWh surcharge (i.e., Clean Energy Fund) on electric 
ratepayer bills (about $7-$10 per household per year ≈ $26 MM per year) 
and RGGI allowance proceeds about $3-5 MM per year (renewable energy)

Federal Support – competitive solicitations (e.g., SunShot), non-competitive 
resources (e.g., ARRA-SEP, USDA, etc.), and maybe a National Climate Bank

Other Support – issue “green bonds,” interest income, private capital 
(e.g., impact investors), and foundations (e.g., PRI’s)
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Leverage limited public 
resources to scale-up 
and mobilize private 
capital investment in 
the green economy 
of Connecticut.

The Green Bank is helping Connecticut flourish by offering 

green solutions for homes and buildings, and by creating 

innovative ways to invest in the green economy.

our solutions

our goals

Strengthen Connecticut’s 
communities by making the benefits 
of the green economy inclusive and 
accessible to all individuals, families, 
and business – especially those in 
vulnerable communities.

Pursue investment strategies 
that advance market 
transformation in green 
investing while supporting 
the organization’s financial 
sustainability goals.



Green Bank Solar PPA: Program 

Overview 



How does a PPA work?

7

Contract between  Seller 
(generates electricity) and 

Buyer (purchases electricity)

Green Bank (or financing 
partner) is Seller: Oversees 
development, construction, 

& asset management 

Customer is Buyer: 
Purchases electricity from 
solar installed on property
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What are the Benefits of a PPA?

No upfront 
costs

Lock in low 
electricity rate

Positive cash 
flow 

No operations 
& maintenance 

costs

Preserve 
capital & credit 

lines

Managed by a 
third-party 

solar system 
owner



East Windsor Housing Authority

• Park Village

• 39.6 kW Solar PV system 

• 84 low-income households, some 

elderly

• 20-year PPA term

• $130,000 projected savings

• Strong partnership with contractor 

and housing authority
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Green Bank Solar Roof Lease: 

Program Overview



How does a Solar Roof Lease work?
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Roof Lease between Green 
Bank and Property owner

Green Bank (or financing 
partner) owns the solar: 
Oversees development, 

construction, & asset 
management 

Utility (under tariff): Purchases 
electricity from solar installed 

on property. Green Bank makes 
lease payment to Property 

owner
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Similarities

• Both allow you to go solar and 

help the environment.

• No upfront costs

• Systems are maintained by the 

Green Bank or partner.

• Great for nonprofits, government 

properties.

• Roof repairs can be part of the 

process.

Differences

• Roof lease creates a new 

passive income stream for the 

owner that is not based on 

system performance.

• Roof lease has no credit 

requirements or financial 

underwriting

• CPACE not required for roof 

lease

• Roof lease simpler and faster

• PPA reduces electricity costs for 

property owner by locking in a 

lower purchase price for 

system’s energy.

Solar Roof Lease vs. PPA



LIME Financing: Program Overview



Loans Improving Multifamily Efficiency (LIME)
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www.www.ctgreenbank.com/programs/multifamily/lime/pro

grams/multifamily/lime/



Description: Lighting, boilers, roof

replacement, insulation

Total Project Costs:

Utility Incentives: 

Financed:

$654,000

$34,000

$620,000

Est Annual Savings:

Annual Debt Service:

$79,000

$53,000, 1.37 DSCR

Est Free Cash Flow: $26,000

Financing Terms: 20 years, 6.00%

Payback Period: 7.8 years

East Meadow Condo Association, Manchester, CT

Energy improvements yield significant savings, unlocking 

cashflows that cover debt service – often for additional capital 

improvements.

www.ctgreenbank.com/our-stories/#multifamily

How the numbers work:
Unlocking Cash Flows to Stabilize Property

http://www.ctgreenbank.com/our-stories/#multifamily


Energy Storage Solutions: Program 

Overview



Energy Storage Solutions: Program 

Overview



Why was Energy Storage 
Solutions Created?

EyeWitness News 3 article on Aug.1



Baseload nuclear $

Intermediate natural gas $$

Fast peaking $$$$

Why was Energy Storage 
Solutions Created?









More Information
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https://www.ctgreenbank.com/building-
solutions/multifamily-financing/

https://www.ctgreenbank.com/east-meadow-
condominiums/

https://www.ctgreenbank.com/windsor-locks-
housing-authority/

https://energystoragect.com/

https://www.ctgreenbank.com/building-solutions/multifamily-financing/
https://www.ctgreenbank.com/east-meadow-condominiums/
https://www.ctgreenbank.com/windsor-locks-housing-authority/


Stay in touch

Peter Ludwig

Connecticut Green Bank

Email: Peter.Ludwig@ctgreenbank.com

Phone: (860) 258 7806

https://calendly.com/peter-ludwig

24

mailto:Peter.Ludwig@ctgreenbank.com
https://calendly.com/peter-ludwig

