
 

 

Manufacturing Innovation Fund Advisory Board 
November Meeting Minutes 

Department of Economic and Community Development 
November 14, 2016 

9:00AM-10:30 AM 

505 Hudson Street 

Hartford, Connecticut 
 

Attendance 

 Board Members: Catherine Smith, Colin Cooper, Don Balducci, Beverlee Dacey, Chris 

DiPentima, John Harrity, John Zoldy 

 Board Members via Phone: None 

 Quorum: Yes 

 Stakeholders:  Bernice Zampano, Tracey Ariel, Bonnie  DelConte, Kathy Marioni, Paul 

Striebel, Rich Pearson, Todd Berch, 

 DECD Staff:  Carmen Molina-Rios,  Barbara Fernandez, Toni Karnes 

Minutes 

Meeting called to order by Chair Commissioner Catherine H. Smith at 9:01 am.   

 

1. Call to Order: Commissioner Smith welcomed the board to the meeting and 

introductions were made. 

 

Approval of October 13 meeting minutes – Motion to Accept August Minutes by John 

Harrity and seconded by Jon Balducci.  Motion passed unanimously. 

 

2. Workforce Development – John Harrity gave an update on the Committee’s 

Apprenticeship Program efforts.  He advised that the Committee recommends that the 

Apprenticeship Program include pre-apprentices.  He noted that these would mainly 

come from advanced manufacturing centers and technical high school students. 

Commissioner Smith questioned the number of pre-apprentices.  She suggested that the 

group maintain a cap of 5 apprentices and have a cap of up to 3 pre-apprentices. 

 

Mr. Harrity advised the group that they would target to achieve 252 participants 

(including pre-apprentices) by June 2017 and 248 participants by June 2018. 

 

After some discussion, Commissioner Smith asked that the Committee come back to the 

board with a budget which allows for the companies to have some “skin in the game”.  

She asked that the proposed budget have salaries percentages (Companies vs MIF) for 



 

both full-time and part-time.  After some discussion, Mr. Harrity advised the Board that 

next steps for the Apprenticeship Program would be outlined at the December Meeting 

and those next steps would include: 

 Program Design for Pre-apprenticeships; 

 Budget analysis that includes not more than a 50% of salary; 

 An analysis of the overlap between the State and Federal apprenticeship program; 

 A proposal on how to fund the second cohort and it must be budget neutral. 

 

3. Manufacturing Voucher Program – Paul Striebel advised the group that the program 

had $800,000 in the pipeline and that there was in excess of $200,000 in application.  He 

stated that he would exceed existing funding by November 21, 2018.  After subsequent 

discussion, Mr. Striebel was asked to come back to the board at its December meeting 

with a new proposal and an assessment of the program and recommendation for program 

structuring. 

 

4. Young Manufacturing Talent Pipeline – Mr. Harrity reviewed the goals and purpose of 

the initiative.  He noted that the initiative’s first priority would be to target youth ages 8-

18 to educate them about manufacturing and manufacturing careers. He stated that they 

would focus on using the channels of communication used by youth like social media and 

technology. He stated the second priority would be adults (parents, teachers and 

Counselors of middle school youth) to also educate them about manufacturing and 

manufacturing careers.  After some discussion, it was decided that the Committee would 

draft an RFI to get new ideas on possible new approaches for the December meeting. 

 

5. Manufacturing Incumbent Worker Training – Bernice Zampano advised the Board 

that she would like to extend the end date of the contract with DOL from April 14, 2017 

to June 30, 2018.  She noted that the projects are up to 12 months in duration and the 

current training requests cannot be completed by April 14, 2017.  She also noted that 

there would be no change in the budget associated with the extension.   

 

She also reviewed the Board regarding the Multiple Employer Group Contract Proposal.  

She noted that small companies cannot meet the minimum threshold because they need to 

train one or two people. She explained that some training was cheaper and more efficient 

when done in a larger group. She advised that there would be a 50% match from the 

companies for each seat in the class.  John Harrity made a motion to accept the program 

proposal.  Chris DiPentima seconded the motion.  The motion passed unanimously. 

 

6. IMCP – Carmen Molina-Rios reviewed the Annual report and noted that the IMCP 

metrics will include Job numbers and that there would be a future focus on jobs. She 

noted that in the national conversations, Connecticut shows very well and is used as a 



 

model for other states.  She advised the Board of the results of the IMCP Summit noting 

that Barbara Fernandez was on the panel entitled Access to Capital; Public Private 

Partnerships and Mackey Dykes was on a panel entitled Energy Efficiencies, Facility and 

Green Development Strategies. 

 

7. RADE Summit Carmen Molina-Rios provided an overview of the RADE Summit held 

at the Hartford Convention Center.  She noted that there were 125 companies.in 

attendance from all New England states in attendance  Several topics of discussion were: 

 The importance of the defense industry to the state and the region; 

 Regional collaboration and exchange; and 

 Technology Innovation.  

 

She also noted that the Keynote Speaker was Pierre Chao. 

 

8. Other Business – Bonnie DelConte discussed outreach efforts to broaden the 

reachability of the supply chain to look for quality training opportunities. John Harrity 

noted the benefits of the Pratt and Whitney and Dream It Do It Ambassador Program 

would be beneficial.  

John Harrity made a motion that the meeting be adjourned.  Chris DiPentima Second.  The 

meeting was adjourned at 10:30. 


