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Submitted by PalliaTech CT, LLC in Response to RFA #2015-109387

Dear Commissioner Harris:

PalliaTech CT, LLC (the “Applicant™) is concurrently filing with your office its response
(the “Response™) to the Department of Consumer Protection’s (the “Department”)
Request for Application #2015-109387 (the “RFA”™).

Pursuant to the terms and conditions of the RFA, the Applicant respectfully requests
confidential treatment of certain information and materials submitted as part of its
Response (the “Confidential Information”). The Applicant makes this request because the
Confidential Information contains trade secret, proprietary and confidential information
that the Applicant believes: (a) will cause it and its affiliates harm if disclosed to the
public, (b) would unfairly disadvantage the Applicant and its affiliates and unfairly
advantage their competitors, and (c) is exempt from release pursuant to the Connecticut
Freedom of Information Act (“FOIA”), Conn. Gen. Stat. § 1-210.

In addition to its request for confidential treatment of the Confidential Information, the
Applicant also requests confidential treatment of: (a) this request and any subsequent
14150452-v1
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PALLIATECH

correspondence regarding this request for confidential treatment, and (b) any memoranda,
notes, correspondence or other writings made by any member or employee of the
Department relating to the request, or any conference or telephone call with respect
thereto.

While the Applicant recognizes that the State of Connecticut (the “State) holds final
administrative authority to release or exempt any material identified by Applicant as
confidential, the Applicant requests prompt notice in the event any person makes a
request to the Department or any other governmental body for disclosure of the
Confidential Information. The Applicant further requests that it be furnished promptly
with all written materials pertaining to any such request (including the requests and any
determination with respect thereto) and that it be given sufficient notice of any intended
release so that it may pursue what remedies may be available to it to disapprove of such
disclosure.

Any such notice should be directed to:

Christine Rigby, CEO
PalliaTech CT, LLC

and to:

Matthew J. Guanci, Jr., Esq.
Robinson & Cole LLP

280 Trumbull Street
Hartford, CT 06103-3597
Telephone: 860-275-8244

mguanci@rc.com
A. Legal Analysis.

Conn. Gen. Stat. § 1-210(b)(5) exempts two categories of confidential business
information from FOIA’s disclosure requirements: (1) “trade secrets” and, (2)
“commercial or financial information given in confidence, not required by statute.”
FOIA defines “trade secrets” as:

[[nformation, including formulas, patterns, compilations, programs,
devices, methods, techniques, processes, drawings, cost data, customer
lists, film or television scripts or detailed production budgets that (i) derive
independent economic value, actual or potential. from not being generally
known to. and not being readily ascertainable by proper means by. other
persons who can obtain economic value from their disclosure or use, and

Be
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PALLIATECH

(ii) are the subject of efforts that are reasonable under the circumstances to

maintain secrecy].]

Conn. Gen. Stat. § 1-210(b)(5)(A). The Connecticut Supreme Court has held that this
definition mirrors and should be construed in the same manner as the definition of “trade
secrets” set forth in the Connecticut Uniform Trade Secrets Act (“CUTSA”), Conn. Gen.
Stat. § 35-50 et seq. See Univ. of Connecticut v. Freedom of Inf. Comm., 303 Conn. 724,
735-736 (2012).

Courts follow three steps when making a threshold inquiry about whether certain
information constitutes a trade secret. These steps are to: (1) identify the information that
is asserted to constitute a trade secret; (2) determine whether the information is of the
kind included in the nonexhaustive list contained in the statute; and (3) decide whether
the information sought to be protected is the subject of efforts that are reasonable under
the circumstances to maintain its secrecy. See Bank of N.Y. v. Bell, 120 Conn. App. 837,
858 (Conn. App. Ct. 2010). These steps therefore provide a useful framework for
determining the applicability of this exemption from FOIA disclosure requirements.

The Connecticut Freedom of Information Commission (“FOIC”) has construed the term
“commercial or financial information given in confidence, not required by statute”
broadly to mean “any information related to business or trade.” See James Craven and
the Norwich Bulletin against Governor, State of Connecticut, and State of Connecticut,
Office of the Governor, FIC 2011-152 (Mar. 14, 2012).

In addition to the categories of confidential business information identified § 1-210(b)(5),
FOIA exempts several other categories of information included in the Applicant’s
Response, including:

(a) personnel files and similar files “the disclosure of which would constitute an
invasion of personal privacy (§ 1-210(b)(2));

(b) statements of personal worth or personal financial data required by a licensing
agency (§ 1-210(b)(8));

(c) records, tax returns, reports and statements exempted by federal law (§ 1-
210(b)(10));

(d) records that, if disclosed, may result in a safety risk (§ 1-210(b)(19))’

(e) records of standards, procedures, processes, etc., that, if disclosed, would
compromise the security or integrity of an information technology system (§ 1-
210(b)(20)); and

=S
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PALLIATECH

(f) responses to requests for proposals or bid solicitations issued by a public
agency or any record or file made by a public agency in connection with the
contract award process, until such contract is executed or negotiations for the
award of such contract have ended (§ 1-210(b)(24)).

B. Reasons for Requesting Confidential Treatment of Confidential Information

As a general matter, all of the information and documents designated by the Applicant as
“Confidential Information” constitutes, at a minimum, “commercial or financial
information given in confidence, not required by statute,” thus satisfying the standard for
exemption set forth in Conn. Gen. Stat. § 1-210(b)(5)(B). As explained above, the FOIC
broadly interprets “commercial information” to mean “any information related to
business or trade.” Given that the Applicant is not a publicly traded company and does
not disclose its commercial and financial information to the public, the Confidential
Information described herein falls squarely within this exemption to FOIA. Accordingly,
the Applicant is providing this information in response to the Department’s request and
with the understanding that this information will be maintained as confidential pursuant
to the applicable exemptions from FOIA described below.

In addition to the overall applicability of the exemption set forth in § 1-210(b)(5)(B), and
as required under the RFA, the Applicant below details each item of Confidential
Information it believes is exempt from disclosure under FOIA and provides an
explanation of the legal and factual bases for its request for confidential treatment.

1. Financial statements setting forth details of business transactions connected to the
application (RFA (A)(3))

The Applicant’s response includes confidential commercial and financial information of
both it and its affiliates and members in response to Section A(3) of the RFA.

As stated above, the Applicant’s disclosures include confidential commercial and
financial information falling squarely within the exception set forth in Conn. Gen. Stat. §
1-210(b)(5)(B). The Applicant is not a publicly-traded company and does not disclose its
financial information to the general public. This information is only available to a limited
number of the Applicant’s employees and hired professionals (accountants, attorneys,
etc.), and the Applicant makes significant efforts to maintain the confidentiality of such
information.

Second, the financial statements submitted include information about the Applicant’s
business transactions and organizational structure that constitute trade secrets under § 1-
210(b)(5)(A). This information is not publicly available and was developed through
significant expenditures of time and resources by the Applicant. If disclosed to the

wdlle
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PALLIATECH

Applicant’s competitors, would allow such competitors to unfairly compete with the
Applicant and harm the Applicant’s competitive advantage and its position in the
marketplace.

2. The Applicant’s Lease (RFA (B)(2))

The Applicant’s Lease, disclosed in response to Section (B)(2) of the RFA, includes
information that is confidential, commercial and financial information exempted from
disclosure under Conn. Gen. Stat. § 1-210(b)(5)(B). Further, this information constitutes
trade secrets regarding the Applicant’s business which, if disclosed to Applicant’s
competitors would provide significant and proprietary information about the Applicant’s
business model, cost structure and operational capacities.

3. Facility Access Plan A (C)(3)) / Marijuana Delivery Procedures A (C)(6)/
Summary of Diversion and Theft Prevention Procedures A (C)(8

In response to Sections (C)(3), (6) and (8), the Apphcant has disclosed information and
documents regarding its facility access plan, marijuana delivery procedures and its
diversion and theft prevention procedures. Given the critical importance of effective and
secure procedures for facility access and product delivery, the Applicant has devoted
substantial time and resources to developing, implementing and field testing these plans
and procedures. A significant element of the value of the Applicant’s business derives
from this information which, if disclosed to the Applicant’s competitors or to the public
generally, would unfairly advantage the Applicant’s competitors in the industry.
Accordingly, this information is exempt under FOIA as trade secrets pursuant to Conn.
Gen. Stat. § 1-210(b)(5)(A).

Further, this information and materials, if publicly disclosed, could result in a safety risk
to Applicant’s employees and undermine the Applicant’s efforts to prevent theft. Given
the obvious safety concerns associated with the operation of medical marijuana
dispensaries, the public disclosure of information regarding the Applicant’s facility,
delivery procedures and diversion and theft prevention procedures could aid potention
criminals and threaten the safety of the Applicant’s employees. Accordingly, the material
is exempt from public disclosure under Conn. Gen. Stat. § 1-210(b)(19).

“"CONFIDENTIAL"” THIS PORTION OF THE RFA IS EXEMPT FROM DISCLOSURE
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PALLIATECH

4, Detailed description of training and continuing education opportunities provided
to dispensary facility employees (RFA (C)(7))

In response to RFA Section (C)(7), the Applicant has disclosed detailed information
regarding its training and continuing education opportunities provided to employees. For
the reasons discussed above, this information constitutes commercial information under §
1-210(b)(5)(B), and is exempt under FOIA.

Additionally, the training and continuing education of the Applicant’s employees is a
crucial component of its long-term success in this new and rapidly developing industry.
As such, the Applicant has invested substantial resources and effort into developing
training and continuing education policies, procedures and materials. This information
and materials are not generally known to the public or to the Applicant’s competitors and
are critical aspects of the Applicant’s overall business strategy. Disclosure of this
valuable information would harm the Applicant’s competitive position and would permit
the Applicant’s competitors to benefit from the substantial investment made by the
Applicant in developing these materials. Accordingly, the materials constitute trade
secrets covered by Conn. Gen. Stat. § 1-210(b)(5)(A) and are exempt from disclosure
under FOIA.

S rating Agreement A 1

The Applicant has submitted a copy of its Operating Agreement in response to Section
(E)(1) of the RFA. The Operating Agreement contains confidential information regarding
the Applicant’s business and organization structure, as well as providing sensitive
financial information about the Applicant and its members. As described above, this
information is not publicly disclosed and is the subject of reasonable efforts to maintain
its confidential nature. As such, the information constitutes “commercial and financial
information” being disclosed to the Department in confidence, and is exempt from

disclosure under FOIA.
6. Nature of Indebtedness (RFA (E)(5)) / Audited Financials (RFA (E)(6)) /
Proformas (RFA (E)(7))

In response to Sections (E)(5), (6) and (7) of the RFA, the Applicant has disclosed
information regarding the nature of indebtedness, audited financials and proformas. As
discussed in detail above, each of these categories of information constitutes commercial
and financial information being disclosed by the Applicant to the Department in
confidence. This key financial information about the Applicant’s business and its
projections is not disclosed publicly and is available only to select employees and
individuals with a specific need to know. As such, it is entitled to protection from
disclosure under Conn. Gen. Stat. § 1-210(b)(5)(B).

-6-
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7 Tax Returns A 8) and (9

Pursuant to Conn. Gen. Stat. § 1-210(b)(10), records and tax returns exempted by federal
law from disclosure under the federal FOIA scheme are similarly exempt from disclosure
under the State’s FOIA laws. Pursuant to Internal Revenue Code § 6103, tax returns and
return information may not be disclosed to anyone unless specifically authorized under
that statute. See IRS FOIA Guide, Exemption 3. Accordingly, this information required to
be disclosed under the RFA is exempt from public disclosure under FOIA.

. (203) 253-1 nci, ESQ. <
Please contact the undersigned at Aor e B e Robinson & Cole LLP at

(860) 275-s244___if you have any questions with respect to this request.

Very truly yours,

CInbae Ul
U
Enclosures

cc:
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1. RFA (A)(1): BUSINESS INFORMATION
OVERVIEW

PalliaTech is a seasoned medical marijuana company that is poised for rapid growth. With Roy Ciarlo, its Chief
Pharmacist/Dispensary Manager, the Board of Directors is focused on making a contribution to the medical marijuana
industry in Connecticut.

John O’Brien, Chief Security and Compliance Officer, has leveraged his experience running the medical marijuana
in the State of New Jersey for Governor Chris Christy to help PalliaTech create one of the strongest anti-theft and
diversion programs in the industry. The plan (see RFA (C)(8): SUMMARY OF DIVERSION AND THEFT PREVENTION
PROCEDURES) describes PalliaTech’s emphasis on deterring theft and diversion, specifically though it
procedures regarding:

e Llabeling;

e Error Reporting;

e Recordkeeping Safeguards;

* Interfacing with the Prescriptions Monitoring Program (PMP);
® Reportable Events; and

* Inventory Controls.

As a first traunch, PalliaTech has allocated $1 million for the development of a Connecticut medical marijuana
dispensary and its board stands ready to devote all required resources to assure its success.

Once the dispensary is open, we will execute on its Operating Plan. In that plan, the Company has established its
future hours of operation to allow for the convenient access to Connecticut’s qualified medical marijuana patients.
The Company will open the facility doors approximately one half hour before opening the dispensary to give
additional time for patients to peruse PalliaTech non-medical marijuana products and participate and learn more
about the PalliaChat™™ and PalliaWell*™ programs.

| RFA Submission for Medical Marijuana Dispensary Facility License | 12
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
J Completed Appendix A

Medical Marijuana Program M@

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 ¢ (860) 713-6066
E-mail: dep.mmp(@ct.gov * Website: www.ct.gov/dep/mm

I
:

[
|

Appendix A
Dispensary Facility License Information Form

Section A: Business Information

1. Applicant business type:

‘ I |
Sole Corporation Limited Partnership | Limited Liability | Unincorporated Other:
Proprietorship Liability Co. Partnership Association

2. Legal Name of Applicant:
PalliaTech CT, LLC

3. Trade Name of Applicant:
PalliaTech

4. Applicant’s Business Address:
19 Morgan Lane

5. City: 6. State: 7. Zip Code:
“"Monroe l cT | ¢ 06468
8. Daytime Telephone Number: 9. E-mail Address:
(203) 445-1487 crigby@spkgroup.com
10. Applicant’s Mailing Address (if different than business address): 11. City:
12. State: | 13. Zip Code: 14. Daytime Telephone Number: 15. Fax Number:

Section B: Contact Information

All communications from the department regarding this application will be sent to your primary contact and alternate
contact, if one is designated. We will assume that you receive all communications sent to your designated contact(s) and it
will be your responsibility to notify us if any of their contact information changes.

16. Name of Primary Contact: 17. Primary Contact Title:

Christine Rigby CEO

18. Primary Contact E-mail Address: 19. Primary Contact Telephone Number:
crigby@spkgroup.com (203) 445-1487

20. OPTIONAL - Name of Alternate Contact: 21. Alternate Contact Title:

Richard Taney Director

22. Alternate Contact E-mail Address: 23. Alternate Contact Telephone Number:
rtaney@palliatech.com 5163045130

Section C: Formation/Incorporation Information

24. Date of Formation/Incorporation: 25. Place of Formation/Incorporation:
08 /26/15 Connecticut
26. Registered with the Connecticut Secretary of State: | 27. Sale and Use Tax Permit Number:
15W9900656025 (Confirmation # for Temporary Permit)

Yes [ No Provide a copy of your Sale and Use Tax permit with your
application.
MMP - Dispensary Facility License Application — June 2015 Page 1 of 16
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
J Completed Appendix A

Medical Marijuana Program

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 * (860) 713-6066
E-mail: dep.mmp(@ct.gov * Website: www.ct.gov/dcp/mm

MMP)

Medical Mas =

Section D: Proposed Dispensary Facility Information

28. Proposed Dispensary Facility Address: 29. City:
1034 Highridge Road Stamford
30. State: 31. Zip Code: 32. Telephone Number: 33. Fax Number:
ol 06905 (203) 445-1487
34. Own or Lease Property: [ Own Lease 35. Name of Property Owner:
Provide a copy of the lease, deed or other documents Amelaine Realty Company, LLC.
evidencing the right to occupy if you are awarded a license.

Section E: Business Association Information

36. Are you associated with any other dispensary facility licensee or license applicant or producer licensee or license
applicant:

[0 Yes M No

If yes, provide the name of all applicants with whom you are associated. Attach additional pages if necessary.
37. Applicant Name: 38. Licensee or Applicant Type:

[ Dispensary Facility [ Producer
39. Applicant Name: 40. Licensee or Applicant Type:

O Dispensary Facility O Producer

Section F: Proposed Dispensary Department Hours

41. State the proposed dispensary department hours of operation for each day. The dispensary department is where marijuana

will be sold.

Monday Eam to Bpnt Friday 10 to i
Tuesday i to 8pm Saturday 10am to S
Wednesday 1 to fpm Sunday dide to Gpm
Thursday s to Spr

Section G: Proposed Dispensary Facility Hours

42. State the proposed dispensary facility hours of operation for each day. The dispensary facility includes areas where non-
marijuana products and services will be offered.

Monday :30am o 8PmM Friday PiRam o EPm
Tuesday 9:30am o 8pm Saturday 9:30am to 6pm
Wednesday 9:30am o 8pm Sunday 11:30am to 6pm
Thursday 9:30am to 8pm
MMP — Dispensary Facility License Application — June 2015 Page 2 of 16
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)

J Completed Appendix A

il Marineana Program

Medical Marijuana Program
165 Capitol Avenue, Room 145, Hartford, CT 06106-1630  (860) 713-6066 MMP
E-mail: decp.mmp@ct.gov * Website: www.ct.gov/dcp/mmp ‘ )

Section H: Other Business Names & Addresses

List all names under which the applicant has done business or has held itself out to the public as doing business. Do not
limit your response to business operations in Connecticut. Attach additional pages if necessary.

43. Name: 44. Time Period:
PalliaTech, Inc. October 2010 to Present
PalliaTech NY, LLC November 2012 to Present
PalliaTech CT, LLC August 2015 to Present
PhytaTech CO, LLC June 2013 to Present

List all addresses, other than those listed in response to Section A, that the applicant owns, has owned or from which it
has conducted business during the previous five years and give the approximate time periods during which such locations
were owned or utilized. Attach additional pages if necessary.

45. Address: 46. Time Period:
111 Coolidge Avenue, Bellmawr, NJ 08031 February 2013 to Present
879 Federal Blvd., Denver, CO 80204 December 2013 to Present

Section I: Dispensary Facility Backers

Provide the following information for each dispensary facility backer. A dispensary facility backer is any person (including
any legal entity) with a direct or indirect financial interest in the applicant, except it shall not include a person with an
investment interest provided the interest held by such person and such person’s co-workers, employees, spouse, parent or
child, in the aggregate, does not exceed five per cent of the total ownership or interest rights in the applicant and such person
will not participate directly or indirectly in the control, management or operation of the dispensary facility if a license is
granted.

Create additional copies of this page if necessary.

Each backer identified in response to this section must complete and sign Appendix B.

47. Name: 48. Percentage of ownership

PalliaTech, Inc* 100%

*Medtech International Group, LLC and its sole member, Boris Jordan, own 60% of PalliaTech, Inc.

*William Todd and family members own 11% of PalliaTech, Inc.

*Richard Taney and family members own 7% of PalliaTech, Inc.

MMP - Dispensary Facility License Application — June 2015 Page 3 of 16
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)

J Completed Appendix A

E-mail: dcg.mmp act.gov * \\ ebsnc www.ct.gov/dep/mm

Section J: Directors, Owners, Officers and Other High-Level Employees

Provide the following information for each individual, including each dispensary facility backer, who will:
o directly or indirectly have control over, or participate in the management or operation of, the dispensary facility: or
e who currently receives, or who reasonably can be expected to receive, within one calendar year, compensation from

the applicant exceeding $100,000.

Create additional copies of this page if necessary.

Each person identified in response to this section must complete and sign Appendix C.

49. Name (First, Middle, Last): 50. Title: 51. Role: ) .
Christine Rigby President, PalliaTech CT, LLC | Chief Executive Officer

Roy Ciarlo Dispensary Facility Manager |Dispensary Facility Manager
Gretchen McCarthy VP, HR & Operations VP, HR & Operations
Richard Taney Director Director

Boris Jordan Director . Director

Michelle Bodner Director of Backer - PalliaTech, Inc. Director of Backer

Steve Patierno Director of Backer - PalliaTech, Inc. Director of Backer

Section K: Financial Statement
Set forth all expenses greater than $10,000 incurred in connection with the establishment of your business and the sources of
the funds for each. Attach additional pages if necessary. The Department may require backup documentation.

52. Expense Item: 53. Cost: 54. Source of Funds:
Real Estate Leases/Deposits $ B | P-!liaTech, Inc.
Project Management $ B | FalliaTech, Inc.
Writing Assistant $ - PalliaTech, Inc.
Security Consultant $ - PalliaTech, Inc.
Legal (Estimate) $ - PalliaTech, Inc.
Production Costs (including Architect) $ - PalliaTech, Inc.
Total: | ¢ [ ]
$

Identify the company or companies that will provide security services for the dispensary facility if a license is awarded. 1f
more than two companies will provide security services, complete this section for each such additional company.

55. Pri / ity y e: " . .
rimary Security Company Name: o ciated Security Corporation

56.Primary Security Company Address (including Apartment or Suite #): 57. City:
16 Pitkin Street East Hartford
MMP — Dispensary Facility License Application — June 2015 Page 4 of 16
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
J Completed Appendix A

Medical Marijuana Program

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 * (860) 713-6066
E-mail: dep.mmp(@ct.gov * Website: www.ct.gov/dep/mm

58. State: | 59. Zip Code: 60. Telephone Number: 61. Fax Number:
CT 06108 (860) 291-8111 (860) 291-8156

62 Feiniail Adueess: bret@associatedsecuritycorp.com

63. Backup Security Company Name (if applicable):
Rapid Response Monitoring Services, Inc.

64. Backup Security Company Address (including Apartment or Suite #): 65. City:

400 West Division Street Syracuse
66. State: | 67. Zip Code: 68. Telephone Number: 69. Fax Number:
NY 13204 (315) 422-9946 (203) 775-8222

70. E-mail Address: sales@rrms.com

71. Attach a detailed description of the security plan to be offered by the security company or companies. Be sure to include
a discussion of each of the required elements set forth in Section 21a-408-62 of the Regulations of Connecticut State
Agencies.

Section M: Legal Proceedings

72. Has the applicant ever had any petition filed by or against it, or otherwise sought relief under, any provision of the
Federal Bankruptcy Act or under any State insolvency law in the last ten year period? [J Yes & No

If the answer above is “yes”, attach a statement providing the details of such proceeding or petition.

73. Has the applicant ever had a professional license, permit or registration in Connecticut, or any other State, suspended,
revoked or otherwise subjected to disciplinary action? O Yes [ No

If the answer above is “yes”, attach a statement providing the date(s), the type of license, permit or registration at
issue, and a description of the circumstances relating to each suspension, revocation or other disciplinary action.

74. Is the applicant a party to any legal proceedings where damages, fines or civil penalties may reasonably be expected to
exceed $500,000 above any insurance coverage available to cover the claim? [ Yes & No

If the answer above is “yes”, attach a statement describing the litigation, including the title and docket number of the
litigation, the name and location of the court before which it is pending, the identify of all parties to the litigation, the
general nature of the claims being made and the impact an unfavorable opinion may have on the applicant or the
applicant’s operations.

75. Has the applicant ever had any fines or other penalties over $10,000 assessed by any regulatory agency? [] Yes [“1 No

If the answer above is “yes”, attach a statement providing the details of such fines or penalties.

Section N: Criminal Actions

76. Has the applicant ever been convicted of a crime or received a suspended sentence, deferred sentence, or forfeited bail
for any offense in criminal or military court or are any such charges pending? [ Yes @ No

If the answer above is “yes”, attach a statement providing the date(s) of conviction(s), name of individual(s) involved,
the court(s) where the case(s) were decided, a description of the circumstances relating to each offense or for the
pending charges and the outcome of the proceedings.

MMP — Dispensary Facility License Application — June 2015 Page 5 of 16
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1.

RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
Completed Appendix A

Medical Marijuana Program

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 * (860) 713-6066
E-mail: dep.mmp(@ct.gov © Website: www.ct.gov/dep/mmp

Scection O: Criminal Background Check

I understand that the department may review criminal background records for purposes of evaluating the applicant’s
suitability to participate in the medical marijuana program. As the duly authorized representative of the applicant, I hereby
authorize the release of any and all information of a confidential or privileged nature to the department and its agents.

b CeL s

78. Date Signed:
9/15/2015

I hereby certify that the above information is correct and complete.

I fully understand that if I knowingly make a statement that is untrue and which is intended to mislead the Department of
Consumer Protection or any person designated by the Department in the performance of their official function, I will be in
violation of Section 53a-157b of the Connecticut General Statutes. As the duly authorized representative of the applicant, I
hereby make the above certifications on behalf of the applicant.

79. Signature:

>

Unnvano U™

80. Date Signed:
9/15/2015

MMP — Dispensary Facility License Application — June 2015
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section C: Copy of Sales and Use Tax Permit

8/27/2015 Taxpayer Service Center - Print

STATE OF CONNECTICUT
DEPARTMENT OF REVENUE SERVICES

Temporary Permit for
Sales and Use Tax

Do NOT mail to the Department of Revenue Services

This temporary permit must be displayed for customers to see and is not assignable or transferable.

Confirmation D

Number*:

Organization Name: PalliaTech CT LLC

Business Address: 252 SEA CLIFF AVE

SEA CLIFF, NY 11579

This temporary permit will expire on 09/17/2015.

* This number will act as your temporary tax registration number. It will be replaced when you receive your
registration confirmation package in the mail.

Your registration package will include information on electronic options available in our Taxpayer Service Center
(TSC). In a separate envelope, you will also be receiving a personal identification number (PIN) which will allow
you access to the TSC. Once you receive your PIN, we encourage you to take advantage of our electronic
services.

Please contact the DRS Registration Section at (860) 297-4885 if you do not receive your registration
confirmation package by the 15th business day following completion of REG-1 OL.

https://drsbustax.ct.gov/ICOMMON/Print.aspx ?DAT Type=REG&F ormName=REG-1&FormDesc=Tax%20Type%20Registration&ControlUrI=~/UserControls/... 1/4
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy

RETAIL LEASE
September16, 2015
REFERENCE DATA

LANDLORD:

LANDLORD'S ADDRESS:

TENANT:
TENANT'S ADDRESS:

PREMISES:

LEASE COMMENCEMENT

DATE:

RENT COMMENCEMENT DATE:

OCCUPANCY DATE: O

TERM: \QQ \‘g\
AN S
EXTENSION TER S'<\
)
MINIMUM RENT:

SECURITY DEPOSIT:

USE:

14147493-v4
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy

11

| RFA Submission for Medical Marijuana Dispensary Facility License | 33



1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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~
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy

1

(V)]
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1.  RFA (A)(1): BUSINESS INFORMATION

DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy

1
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy

2

(V)]

| RFA Submission for Medical Marijuana Dispensary Facility License | 47



1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section D: Evidence of Right to Occupy
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
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DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
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RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)

. Section L: Security Plan
(Regulations of Conn. State Agencies: Sec. 21a-408-62)

A: BUSINESS INFORMATION
Request For Proposal para (A)(2)(L): Security Plan

PALLIATECH
CONNECTICUT DISPENSARY
SECURITY SYSTEM
&

SECURITY PLAN
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)

. Section L: Security Plan
(Regulations of Conn. State Agencies: Sec. 21a-408-62)

A: BUSINESS INFORMATION
Request For Proposal para (A)(2)(L): Security Plan

Table of Contents

PalliaTech Dispensary SeCUTity PIaN ..........cooouiiiiiiiii e 4
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Technical SYStEMS SECUNITY .......uiiiiiiee ettt 6
Access Control and Alarm Monitoring SYSTEM........coouiiiiiiiiiii e 6
Vide0o SUIVEIIIANCE SYSIEM ..ottt et en e e et 9
Visitor Management SYSTEM .......ooi e 12
VidEO INEICOM SYSIEM ...ttt ettt et e et e et e e 13

Intrusion Detection System ...

Key Management SYSTEM .......coiiiiiiiiiii ettt ettt e et e e st e e e e e e e nbe e e ebeeeaanteeeannne 16
TWO-Way RAAIO SYSIEM ...ttt e s e e ettt e e be e ebae e e nneeas 17
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Physical/Architectural Security EIEMENES..........cooiiiiiiii e 17
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section L: Security Plan
(Regulations of Conn. State Agencies: Sec. 21a-408-62)

A: BUSINESS INFORMATION
Request For Proposal para (A)(2)(L): Security Plan
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1. RFA (A)(1): BUSINESS INFORMATION

DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section L: Security Plan

(Regulations of Conn. State Agencies: Sec. 21a-408-62)

A: BUSINESS INFORMATION
Request For Proposal para (A)(2)(L): Security Plan

PalliaTech Dispensary Security Plan

PalliaTech shall institute a comprehensive and robust security program at its dispensary location(s) that
adheres to and exceeds the requirements set forth by the State of Connecticut Regulations of the
Department of Consumer Protection (DoCP) concerning the Palliative Use of Marijuana - Sections 21a-
408-1 to 21a-408-70 in their entirety, and which shall specifically address Sections (Sec(s).) 21a-408-10,
21a-408-36, 21a-408-37, 21a-408-51, and 21a-408-62 and referenced Regulations of other Connecticut

State Agencies. This holistic program shall be implemented and managed to:
* maintain adequate control against the diversion, theft and loss of marijuana (Sec. 21a-408-62 (a);

maintain the knowledge, understanding, judgment, procedures, security controls and ethics to

ensure optimal safety and accuracy in the dispensing and sale of marijuana;
ensure the health, safety, and welfare of patients, their caregivers, and the greater public, and;

* protects employees, assets, and operations.

PalliaTech has employed the services of a professional security consulting firm identified in this
application with extensive experience in developing and implementing such a plan for both
pharmaceutical and other high risk facilities. Their services have already included the assessment of
proposed dispensary locations, and the development of proposed physical, technical and operational
security program elements included as part of our application. PalliaTech shall further engage our

consultant partner for the development of detailed implementation specifications, oversight and continued
audits of the program.

A summary of planned security measures for PalliaTech’s proposed dispensary location are included

herein and are being submitted with our application as required by Sec. 21a-408-15(5).

Concepts and Strategies

architecture The Security Plan described herein addresses the three primary

/

elements of a security program: (i) Technical Systems; (ii) Physical

J

electronic
systems

\\‘-

operations 4
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section L: Security Plan
(Regulations of Conn. State Agencies: Sec. 21a-408-62)

A: BUSINESS INFORMATION
Request For Proposal para (A)(2)(L): Security Plan

/ Architectural security elements, and; (iii) Operational elements. Understanding that no single

element can provide adequate security for the operation, all elements will be integrated to form a

cohesive and centralized security solution. Specifics of each security program element are listed

below and detailed in subsequent sections of the plan.

Technical Systems

Card Access Control and Alarm Monitoring System

Biometric Access Systems

Intrusion Detection and Alarm Monitoring Systems

Video Surveillance Systems
Visitor Management Systems

Intercom Communications

Physical / Architectural Security Elements

Crime Prevention Through Environmental Design (CPTED)

Lighting levels

Physical pedestrian controls

Doors, door hardware, locks and keying systems

Anti-Terrorism and Force Protection (ATFP)

Operational systems

Written security management plan(s)
Established policies and procedures
Secure transportation plans

Post orders and processes

LEVEL |

LEVEL Il

LEVEL Il

INTERNAL

PUBLIC
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1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section L: Security Plan
(Regulations of Conn. State Agencies: Sec. 21a-408-62)

A: BUSINESS INFORMATION
Request For Proposal para (A)(2)(L): Security Plan

The application of the program elements will follow the security industry standard strategy of “concentric
rings of protection.” This physical security protection scheme is based on providing multiple layers of
protection that originate at the site perimeter and are replicated at various other “rings” as one proceeds
towards the most critical areas and assets. Each ring provides deterrence, detection and delay; the areas

in between the rings—referred to as “intervention zones”—provide for added time and incident response.
Technical Systems Security

PalliaTech’s security program will feature the following state-of-the-art electronic security systems that will
be installed and interfaced to provide situational awareness of activity (authorized and unauthorized)
wherever medical Marijuana is being stored, handled, or dispensed consistent with Sec. 21a-408-62 —
“Security alarm systems; minimum requirements for dispensary facilities and production facilities”. The
systems will be installed by licensed professional Primary and Backup Security service providers as
defined by including those identified in our application, who shall also be retained to maintain and service
test all equipment at least two times per year and verify everything is in good working order (Sec. 21a-
408-51 (a)(5) and Sec. 21a-408-62 (g)). These systems (primary and backup) as defined by Sec. 21a-
408-62 (c)}—combined with strong physical measures and proactive operational processes will serve to
identify, deter and mitigate incidents that can result in the loss, theft or misuse of Marijuana products at
the dispensary. Proposed Security Device Plans for the proposed PalliaTech facility have been
developed to reflect the information herein and are included as part of the application submission. The

following describes the types and functional operations of the proposed systems.
Access Control and Alarm Monitoring System

The Access Control and Monitoring (ACAM) System will be a computer-based software system
manufactured specifically to control, monitor, and manage access to the facility, product(s), and other
areas as required by Sec. 21a-408-1 through Sec. 21a-408-70. This system shall operate using a
centralized server software for electronic access control with alarm monitoring, image verification, and
event management capabilities. The ACAM System shall serve as the Primary security system to

provide for the following minimum functionality:

* Programmable, automated locking and unlocking of doors based on time and date schedules

* Programmable access control for authorized individuals based on privileges defined by roles and
responsibilities, work-flow, day, date, and time, otherwise referred to as “access levels”, and two-

man rules

e Cardholder database and area access reporting, as well as card tracking by reader and user
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* Event reporting of all access and associated alarm transactions throughout the facilities
e Alarm event monitoring for unauthorized access violation and intrusion activity

* Eventlogging and reporting of all system transactions

* Interface with other facility systems for security and life-safety

* Local and remote monitoring and reporting capabilities

* Interface and integration with other security systems such as the video surveillance, intrusion

detection, visitor management, and intercom for enhanced situational awareness and reporting

* Password protected rights / privileges-based administration, reporting, and monitoring capabilities
(Sec. 21a-408-49, Sec. 21a-408-51 (7), and Sec. 21a-408-70)

* Audit trail ability to track and report on system programming changes by user

*  Graphical mapping of the security systems with dynamic graphics of system status and control of

field devices
* Remote web-enabled monitoring and email notification of events
* Guard tour functions for the tracking and reporting of facility inspection by specified personnel

The ACAM System will be provided with network communications to local workstations and electronic
control panels distributed throughout the facilities. These panels will be connected to various field

devices to provide for:

Electronic Access Control

To control and facilitate access, we will distribute access readers (i.e. card and / or biometric
reader devices) throughout designated areas of the dispensary. All employees will be issued an
access credential / card with their photograph, name, and functional position tiles, as well as
encrypted “smart-card” technology, which will be programmed into the system and defined with
specific rights and privileges. The ACAM System shall utilize door position switches, access
control card readers, and electric locking hardware to control and monitor the entire perimeter and
restricted areas of the operations at the dispensary. Status monitoring of secured access control
doors (i.e. open, forced, closed, and held) will be reported through the system based on pre-

| RFA Submission for Medical Marijuana Dispensary Facility License | 67



1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section L: Security Plan

(Regulations of Conn. State Agencies: Sec. 21a-408-62)

A: BUSINESS INFORMATION
Request For Proposal para (A)(2)(L): Security Plan

programmed parameters of operation. Access controls will also be deployed at the following

locations:

o All perimeter doors to the facility (Sec. 21a-408-51 (a)(3) and 21a-408-62 (a)(1))

o All perimeter doors to the dispensary department (Sec. 21a-408-51 (a)(8))

o All specialty areas, including but not limited to:
= Storage Vault (Sec. 21a-408-51 (a)(3))
= Security Rooms (Check-In and Security Equipment) (Sec. 21a-408-62 (d)
= Dispensary Department (Sec. 21a-408-51 (a)(8))

All secured rooms, shall include fail-secure locking mechanisms to preclude re-entry in the event
of fire alarm activation, but shall always provide for adequate and appropriate egress as required

by Connecticut State and Local Building Codes.

Moreover, a biometric reader will be used to secure the storage vault, to ensure that only

authorized personnel have access.

Alarm Monitoring

In addition, PalliaTech will deploy intrusion alarm devices to detect unauthorized use of doors for
entry or exit on the building perimeter or any secured spaces. This will include, but not be limited

to:

o Door contacts / status monitoring at all perimeter doors (Sec. 21a-408-62 (a)(1))

o Door contacts / status monitoring at all interior access controlled doors

o Glass-break detection at all perimeter glazed window areas (active 24hrs)

o Motion detection throughout the facility (Sec. 21a-408-62 (a)(2))

o Line supervision of all connected devices to monitor possible tampering

o Tamper alarms on system cabinets / enclosures to monitor access to the controls and systems

o Bond sensors to determine if electromagnetic locks are engaged where used
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o Door management units will be installed that shall provide local sounder and systems alarms
on any doors designated for “exit only”. These units shall also provide for authorized use,

whereby authorized personnel with a key can override the local alarm function if necessary.

Furthermore, emergency buttons will be installed and connected to the ACAM System to facilitate
notification of life-threatening or other emergency situations requiring a law enforcement response
when manually activated. These buttons will be accessible throughout every facility installed in
conspicuous locations to allow for easy identification by all occupants. When activated, an audible
and visible alarm will pervade the facility and will be reported to the ACAM System monitoring
stations. Duress, Panic and Hold-up buttons will also be deployed as described in the Intrusion

Alarm System section.

System hardware and computers will be housed in secure dedicated closets or secured equipment

racks with access limited to authorized personnel only (Sec. 21a-408-62 (b)).

Video Surveillance System

A state-of-the-art Video Surveillance System (VSS) will be deployed at the facility, which includes
video cameras in all areas that may contain Marijuana and at all points of entry and exit, and are
appropriate for the normal lighting conditions of the area under surveillance. Cameras shall be
directed at all approved safes, approved vaults, dispensing areas, marijuana sales areas and any
other area where Marijuana is being stored or handled. Cameras shall be of sufficient resolution and
focus as to allow for the capture of clear and certain identification of any person entering or exiting the
facility and shall (Sec. 21a-408-62 (a)(3)). The VSS will consist of color, day/night IP technology
cameras with megapixel resolution networked and connected to digital video recorders or servers and
workstations that will monitor and record surveillance images 24-hours a day (Sec. 21a-408-62
(a)(4)), which the dispensary facility or production facility shall make available for immediate viewing
by the commissioner or the commissioner’s authorized representative upon request (Sec. 21a-408-62
(a)(4)). Surveillance monitoring shall be done via secure network with access from authorized
employees’ computers using video management system software, which shall allow for
comprehensive management of live and recorded video images, as well as for the integration of the
VSS with the ACAM to support exception or event-based video call-up, event tagging, and recording

retrieval.
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Recording apparatus for the VSS will be designed to support archived video for no less than 30-days
(Sec. 21a-408-62 (a)(4)), and enable export of unaltered video and still photo images from any and all

camera views. The VSS will also provide:

* Afailure notification system that provides an audible, text or visual notification of any failure in the
surveillance system. The failure notification system shall provide an alert to the dispensary
facility operator within five (5) minutes of the failure, either by telephone, email, or text message
(Sec. 21a-408-62 (a)(9)).

* Export of still color photo images from any camera view (live or recorded) to a 9600dpi resolution
printer using a Samsung CLP-680-ND color laser printer (Sec. 21a-408-62 (a)(10)).

* Time and date stamp on all recorded video (Sec. 21a-408-62 (a)(11))
* Video analytics such as:

o Motion detection and event-based recording

o Line crossing

o Object detection

* Export of recorded video in any industry standard format (including .jpeg, .mpeg, or .gif), with the
ability to be archived in a proprietary format that ensures authentication and guarantees that no
alteration of the recorded image will have taken place in addition to watermark verification (Sec.
21a-408-62 (f)).

* The ability to save exported video in an industry standard file format that can be played on a

standard computer operating system (Sec. 21a-408-62 (f)).

* The ability to remain operational during a power outage using an Uninterruptable Power Supply
Unit (UPS) (sec. 21a-408-62 (12).

Various types of camera, including fixed (standard), fixed (hemispheric), fixed (panoramic), and Pan,
Tilt, Zoom (PTZ) will be installed throughout the facilities. The specific cameras to be used may vary,

but will meet the performance specifications of the following units at a minimum:

Fixed IP Camera (indoor / outdoor) — Axis M3026-VE (http://www.axis.com/node/31310)

* Compact, vandal-resistant, outdoor-ready design

10
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e 3MP/HDTV 1080p
e Day/night functionality
*  Multi-view streaming
* Power over Ethernet

Fixed IP Camera (panoramic) — Axis M3027-PVE (http://www.axis.com/node/31321)

e 360°/180° views in up to 5 MP resolution

* Compact, vandal-resistant, outdoor-ready design

* Digital PTZ and multi-view streaming with dewarped views

* Enhanced capacity for video analytics

Fixed IP Camera (multi-view) — Aerecont -V8185DN

(http://www.arecontvision.com/product/SurroundVideo+Series/AV8185DN)

e 8MP Panoramic Megapixel Camera

¢ Dual Encoder H.264/MJPEG

¢ Indoor/ Outdoor IP66, Vandal Resistant and IK-10 Rated Dome

e Forensic Zooming

e PoE and Auxiliary Power

Pan, Tilt & Zoom (PTZ) IP Camera — Axis P5635-E (http://www.axis.com/node/40888)

e Continuous 360° pan
e HDTV 1080p and 30x optical zoom
e Day/night functionality

* 120 dB Wide Dynamic Range

11
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e Electronic image stabilization

e Shock detection, Advanced Gatekeeper
e PoE and Auxiliary Power

The cameras shall be deployed to provide:

* Site surveillance (perimeter and general area coverage)

* Building perimeter surveillance

* Capture of clear and certain identification images of any person entering or exiting the facilities
* Capture of clear and certain identification images of any person entering secured areas

* Surveillance of activity wherever medical Marijuana is being stored, handled, or dispensed

As will be the case with all security systems, system hardware and computers will be housed in
secure dedicated closets or secured equipment racks with access limited to authorized personnel
only (Sec(s). 21a-408-62 (b) and (d)). Installation, programming and maintenance of the system will

be the responsibility of an experienced, authorized, and certified reseller.
Visitor Management System

While not required by the regulations, an electronic Visitor Management System (VMS) that allows for
the creation of a database for logging visitor information as defined by policy for easier retrieval and
reporting to the Commissioner, the Commissioner’s representatives, or other authorized Connecticut
agencies. The system shall be deployed at the dispensary to manage the enroliment, verification,
recording, and reporting of all non-employee access to the facility (Sec. 21a-408-53 (g) (2)). The
VMS will have a number of peripheral devices to assist in creating the database and to provide for
identity verification, including an image capture camera and a license scanner. The database will
contain information pertaining to the day/date/time of entry and exit activity, and will be fully
searchable and reportable in several export formats. The VMS will also be integrated with the ACAM
System so that visitor access credentials can be issued to all visitors who will go beyond limited
access areas. This will allow for the tracking of those persons as they travel through a facility and
present their credential at access control readers as required by policy. The selection of a system
shall be made at the time of implementation, however, any system selected shall support the

functions provided by the HID — EasyLobby Secure Visitor Management System at a minimum

12
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(http://www.hidglobal.com/sites/hidglobal.com/files/resource_files/el-secure-visitor-mgmt-10-software-

ds-en.pdf), which includes:

*  User Security Levels

* User Defined Fields

* Visitor Field Configurations

* License Data (Determines the information that is pulled from the driver’s license scan into the

visitor log)

* Alert Options: Visitor Check In, Package Check In, Watch List Alert, Expired Badges, Panic

Message, Current Visitor, Maximum Visitor, Frequent Visitor, Time-Based

* Hardware Device Options: EasylLobby supports the following hardware devices: CardScan 800
Business Card Scanner, SnapShell driver’s license/business card scanner, AssureTec ID-150
scanner, ICI DCM/2 Driver’s License Reader, CSS 1000 Passport/License/Card Scanner, Topaz
Signature Capture Pad, IDTECH magnetic stripe reader, Metrologic barcode scanner, RF Ideas

pc Prox card reader, M2sys Biometric Fingerprint reader

Video Intercom System

While not required by the regulations, a Video Intercom System (VIS) using video camera and voice
stations at select access controlled perimeter entries, along with master stations with video monitors
to be used at security, reception, and service counter locations, shall be used to screen personnel
requesting entry to the facility to further ensure only authorized personnel shall be permitted access.
The system will allow operational personnel to verify whether persons requesting access have
authorized business activities before they will be allowed to enter through the secure perimeter. The
VIS system will interface with the VSS to record all video images. It will also integrate with the ACAM

System to facilitate tracking and event logging of door release transactions.
Intrusion Detection System

An Intrusion Detection System (IDS) will be deployed at the dispensary as a backup alarm system to
detect unauthorized entry during times when no employees are present. The system shall be
installed by the Primary security company and monitored by the Backup security company identified

in our application (Sec. 21a-408-62 (c)). The monitoring company shall possess a UL Certification for

13
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monitoring and be licensed for such business in the State of Connecticut. The IDS will be a

commercial grade system, which maintains the following certifications (at a minimum):

* UL 609 - Local Burglar Alarm Units and Systems

* UL 365 — Police Station Connected Burglar Alarm Units and Systems
* UL 1610 - Central Station burglar Alarm Units

* UL 1635 - Digital Alarm Communicator System Units

Moreover, systems will meet the following criteria:

* A system Control Panel will be installed and connected to a number of field devices that will

provide communications to the panel relative to active status or tampering.

e The system Control Panel will be interfaced with the ACAM System to provide for active

monitoring of the IDS status for events and alarms.

* The Control panel will be capable of automatically sending a preprogrammed, prerecorded voice
message over a telephone line, radio, or other communication system to a law enforcement,
public safety, or emergency services agency requesting help. The selected communications
methodology will utilize an alternate means (i.e. PSTN, Digital or Cellular) for back-up
communications (Sec. 21a-408-62 (a)(8)).

* The Control Panel will facilitate communications via PSTN, Digital or Cellular communications to
a UL Listed and State Licensed Central Station who will monitor alarms from the panels, and
notify PalliaTech representatives and local law enforcement officials as required, based on the
alarm condition and operating condition of the facility location. The selected communications
methodology will utilize an alternate means (i.e. PSTN, Digital or Cellular) for back-up

communications.

* The Control panel will also be capable of providing alert / alarm notifications directly to PalliaTech

personnel.

* Arming Station Keypads will be installed and connected to the Control Panel to facilitate local
programming, control and monitoring of the system and all connected devices based on each
user’s unique PIN assigned by Management and maintained by the Security Department. Users

14
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will also be provided with an “ambush” code, which upon activation will communicate a silent
duress alarm. (Sec. 21a-408-62 (a)(5))

Additional field devices and functions supported by the IDS will include:

* Duress Alarms — A silent security alarm system signal will be generated by the entry of a
designated code into a keypad / arming station to signal that the alarm user is being forced to turn
off the system. (Sec. 21a-408-62 (a)(5))

* Panic Alarms — Employees will also receive a portable, wireless emergency or “panic” button that
can be pinned to clothing and must be worn all times they are in the dispensary. They will be
trained how to use the button and what procedures to follow in an emergency situation. When an

employee presses a button it will send a signal to local law enforcement. (Sec. 21a-408-62 (a)(6))

* Holdup Alarms — The manual activation of a latching button will generate a silent alarm signal to
signal a robbery in progress (Sec. 21a-408-62 (a)(7)). Fixed holdup alarm buttons will be located

at the following locations:
o All Dispensary Counters
o Reception / Check-In Desk
o Dispensary Manager’s Desk

* Duress Alarms with Pull-Cords — The manual activation of a latching switch using a button or pull-
cord will generate an audible alarm on arming station keypads and the ACAM System alerting

dispensary staff that personnel in rest rooms may be in physical duress.

* Glass Break Alarm — Acoustic glass-break detection units will be installed in proximity to all
glazed / window areas at the perimeter of the manufacturing and dispensary facilities (including
vertical glazing and skylights) to generate silent and local audible alarms should the glazing be
compromised by a force attack. The activation of a device will generate silent and local audible

alarms.

¢ Motion Detection — Motion detection sensors will be installed in perimeter areas and within the
facility to detect unauthorized occupancy activity at any time the facility is “closed”. Motion
detection sensors will also be installed in plenum spaces above the manufacturing and
dispensary facilities where there is an adjacent tenant. The activation of a device will generate

silent and local audible alarms. Motion sensors will include anti-masking technology to detect
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tampering effort to block the infrared signals (i.e. paper, tape, spray, etc.) from reporting an alarm
condition to the panel. (Sec. 21a-408-62 (a)(2))

* Door Contacts / Position Switches — Magnetic door contacts / position switches will be installed at
all perimeter doors (primary, service and egress) to monitor the status of a door. The activation

of a device will generate silent and local audible alarms. (Sec. 21a-408-62 (a)(1))

e Fire Alarm — The IDS will be provided with an auxiliary output from the building fire alarm system

at each facility which will generate an alarm condition upon activation of a fire alarm.

* Safe Alarms — Heat detection and door contacts shall be installed on Product Storage Safes /
Vaults and Cash Safes at each facility to generate an alarm notifying security of a forced entry or
forced entry attempt. The door contact shall additionally be used to report activity of authorized

use.

Systems hardware and computers will be housed in secure dedicated closets or secured equipment

racks, and monitored so as to limit access to authorized personnel only.

The system will be installed, programmed and maintained by an authorized, certified reseller with
experience furnishing such systems and has no commercial business relationship with the company
furnishing the ACAM System and / or VSS.

Key Management System

A Key Management System (KMS) will be used to store and track usage of all physical keys for
controlled spaces such as the Security Asset Managers (SAMs) manufactured by Key Systems Inc.
The system will include a hardened key cabinet and tamper-proof key rings located in the Storage
Vault with the ability to:

* Control access as a stand-alone system or through an interface to the ACAM System to the

cabinet and to individual keys or key rings (Sec. 21a-408-51 (6)).
* Identify and record the key(s) removed by the authorized user.
* Provide history reports on the time and date each key is removed and returned.
* Allow for emergency access through manual override for public safety officials.

* Provide a key management and tracking software.
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Two-Way Radio System

A two-way radio system will be installed using hand-held radios to facilitate two-way voice

communications between site security and operations personnel as needed.
Knox Box

A secure Knox Box will be provided at the dispensary to house access credentials and keys to
facilitate emergency access by the Public Safety Officials as required. The Knox Box will be fitted
with the standard municipality master key, as well as with electronic tamper switches to detect when

the box is opened or removed from the wall.
Uninterruptible Power Supply System

Uninterruptible Power Supply (UPS) System(s) will be installed for all security systems to ensure
power for those systems are maintained during a power loss (Sec. 21a-408-62 (a)(12)), until such
time as power can be restored from the primary utility feed or a generator service. Upon loss of
power the ACAM System and IDS will produce an alarm to notify the Dispensary manager and the

Central Station that power has been lost.
Physical/Architectural Security Elements

Physical / Architectural elements of the security program will be designed to support or work in
conjunction with electronic security measures to deter, prevent, and detect diversion, theft or loss of
marijuana and / or medical Marijuana at PalliaTech’s dispensary. Such measures will include gates,
doors, locks, lighting, and other elements that have been organized here based on their areas of
deployment, starting at the site perimeter and working inward to the most secure areas of the operation.

The physical construction elements for security at all dispensaries will generally include:

*  Walls — Perimeter walls and interior demising walls will be constructed from the base slab / floor
to the underside of the deck above to preclude unauthorized access through plenum spaces from

any adjoining space.

e Utility Openings — Any wall openings for utilities larger than 96 square inches will be fitted with
security screens or bars to preclude bypass of the walled enclosures.
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* Doors — All perimeter and interior doors for rooms noted to require access controls (as depicted
on the Security Systems Plan(s)) will be equipped with electric locking mechanisms, automatic

door closers, and hinge pins (as required).

* Main / Patient Entries — The main entry of the dispensary will be configured to provide a secure
‘lobby / vestibule’ that will function as a ‘man-trap’ allowing only one of the doors to be opened for
access or normal exiting at a time, however, all doors with electrified locking would function as

required to support emergency egress.

* Glazing — All exterior walls and secure rooms with glazed openings will be fitted with glass-break
detection units. No special glazing will be required unless otherwise noted. In addition, roll-down
/ coiling security grilles will be closed and locked at all periods when the dispensary operations

are closed.

* Lighting — The outside perimeter and adjacent site areas will be well lit (Sec. 21a-408-62 (e)), but
shall remain in compliance with local codes and ordinances. Where possible, lighting levels for
all areas (interior and exterior) shall be consistent with safety and security lighting as

recommended by the llluminating Engineering Society of North America (IESNA).
Specialty Areas — Dispensary
The following specialty areas that will be included as part of the security program:

* Dispensary Security Surveillance — All security surveillance equipment located at the
dispensary shall be maintained in a secure equipment rack, and have secure password protection
for its operation to limit access solely to persons that are essential to surveillance operations, law
enforcement agencies, security system service employees, the Commission or their authorized

representative, and others when approved by the CT.

* Security Equipment Spaces — All security systems computers, controllers, recorders, power
supplies and other security infrastructure equipment will be housed in secure dedicated closets or

within secured enclosures and rack / cabinets within shared secure IT rooms.

* “Check-In” / Reception Stations — Similar to the Dispensaries will have a “Check-In” /
Reception Station with a service window that allows them to interface with visitors and patients.
This windows, walls and doors will also be constructed of Underwriters Laboratory (UL) approved
Ballistic / Bullet Resistive (BR) Materials.
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Safes / Vaults

Marijuana Storage Safes / Vaults — As required by Sec(s). 21a-408-34 (q), 21a-408-36 (b), and 21a-

408-51 (a)(2), all medical Marijuana products shall be stored in an approved safe or vault in such a

manner as to prevent diversion, theft, or loss. While safe sizes and quantities will vary based on final
architectural / spatial conditions at each facility, such vaults or safes will be compliant with 21a-262-1

of the Regulations of Connecticut State Agencies.

Cash Safes — While not required by regulation, all cash receipts at dispensaries shall be maintained
in a safe unless otherwise in use for sale transactions or in transit for deposit to reduce risks
associated with theft and robbery. Safes shall be depository type units to allow for cash deposits by
personnel without access to the main storage compartment. Specifications shall be consistent with
those of the AMSEC BWB series as follows:

e UL Listed Group Il Combination Dial Lock - B-Rated Heavy Duty Depository Safe

e 1/2" Steel Door with 3-way locking mechanism consisting of five 1" diameter chromed steel

locking bolts
* 4 pre-drilled anchor holes
* Anti-Fish baffle prevents theft through deposit door
* Door Contact for connection to the ACAM System and IDS

Signage — All entry ways into any area of the dispensary facility containing marijuana, including a
room with an approved safe or approved vault shall have signage posted with a minimum of twelve
inches in height and twelve inches in width which shall state: “Do Not Enter - Limited Access Area —
Access Limited to Authorized Employees Only” in lettering no smaller than one-half inch in height
(Sec. 21a-408-51 (9)).

Operational Security Measures — Policies and Procedures
Introduction

At the heart of PalliaTech’s Operational Security Measures will be our comprehensive policies and
procedures that will be incorporated throughout the overall security plan, and will perform in conjunction
with the company’s other practices, particularly as they relate to the board, officers, owners, and various

departments. These policies and procedures will serve as the basis for the development of final Standard
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Operating Procedures and Post Orders, which will be developed, documented, and issued based on the
operations at each facility. The final version will be issued in an outlined and tabbed format to facilitate
ease of use and quick reference by the user. Policies and procedures shall be assessed on an annual
basis to ensure their compliance with regulatory requirements and any changes in the security plan,

operations, or personnel shall be reported to the Department of Consumer Protection (DoCP).
Scope

The policies and procedures herein will be applicable to all medical Marijuana dispensary facilities under

the management and operation of PalliaTech, licensed by and residing in the state of Connecticut.
Mission

The PalliaTech security program shall be implemented and maintained to deter and detect diversion,
theft, or loss of medical Marijuana at all of the Organization’s facilities; protect our employees, assets,
products, and operations, and; ensure the health, safety, and welfare of patients, caregivers, and the

public at large.
References
The following documents will be referenced through the development, enforcement, maintenance, and
update of these policies and procedures:
e Compliance
* Human Resources
*  Network Security
* Operating Plan and SOP(s)
* Patient Information and Training
* Quality Assurance Plan
* Record Keeping
» Staffing Plan

* Safekeeping, Storage and Transport

Implementation, Administration, and Enforcement

The policies and procedures herein will be implemented by PalliaTech as part of their Connecticut State
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medical Marijuana operations, and remain in effect throughout their existence. It shall be incumbent upon
the Board, officers, owners, operating staff, and security personnel to ensure these policies and
procedures are administered and enforced at all times, unless otherwise deemed to be in conflict with the
directives, laws, rules and regulations of the State of Connecticut and its Department of Consumer
Protection (DoCP); or with the rules, regulations, and ordinances of local municipalities and the Local
Authorities Having Jurisdiction (LAHJ) for a given area. Moreover, it should be noted that in certain
instances Federal regulatory requirements must also be observed, and that personnel should consult with
PalliaTech Senior Management and organizational policies to make certain the program meets those

requirements.

All policies and procedures will be updated and maintained as needed to reflect the most current security
program requirements defined by the operation. To guarantee full compliance, a procedure to log each
version of this document will be maintained in both hard copy and electronic format. All changes to
previously approved versions will be authorized by the PalliaTech Senior Management, and each version

will be annotated to contain the following minimum information:
* Previous document title and date
* Document revision date
* Summary of revisions (noting section and subject)
* Revision author’'s name
e Approving PalliaTech managers name

A copy of this plan will be made available online to security personnel in electronic format; and hard
copies of the most current version will be maintained in a secured location at each PalliaTech facility for
reference by security and operations personnel. All security personnel will also be required to review and
otherwise become familiar with these policies and procedures so as effectively to administer and enforce

the planned security program.

In all cases where a change in policy or procedure is deemed to materially affect the security program’s
compliance with the regulations of Connecticut or any other overarching government agency, PalliaTech
will seek to obtain written approval for such changes before enacting them; that is unless the company
considers the changes essential to prevent and detect diversion, theft, or loss of medical Marijuana
products at its facilities, or to otherwise maintain a safe and secure environment for its employees,

patients, associates, and the greater public.

21

| RFA Submission for Medical Marijuana Dispensary Facility License | 81



1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section L: Security Plan
(Regulations of Conn. State Agencies: Sec. 21a-408-62)

A: BUSINESS INFORMATION
Request For Proposal para (A)(2)(L): Security Plan

Audit and Compliance

To ensure compliance with overarching regulatory requirements set forth by the State of Connecticut,
PalliaTech will review and audit the processes, operations, and conditions at each facility, as well as the
distribution and transport operations, no less than once annually to identify if any changes to the program
are warranted. Notwithstanding, certain Connecticut State regulations and the policies and procedures
herein require review, audit, and reporting of various security program conditions on a more frequent
basis, and such audits and reporting will be completed as defined by those requirements. Where
operational and security plan requirements are found or otherwise observed by responsible parties to be
in conflict with these standards or any referenced program for the operation, they will immediately be
reported through the PalliaTech chain of command, and if required, to the State of Connecticut - DoCP,
and / or the LAHJ. The Security Team shall coordinate and cooperate with the PalliaTech Compliance

Officer in the performance of these processes.
Security Awareness Program

PalliaTech’s employees (including its officers, owners, operators, and staff), service providers and
patients will play in integral role in the security and safety of the operations and will be made aware of
certain aspects of the program pertaining to their responsibilities for its successful implementation and
execution. As such, each new employee will be provided with training to familiarize them with the security
program and their required participation during their employment orientation. Employees will also receive
update briefs annually, along with more frequent internal company notices as changes, events, or

incidents may dictate. Specific topic of this orientation will include, but may not be limited to:
* Overview of program and its regulatory requirement(s)
* Employee background screening requirements
* Access requirements / rights / privileges
* Company and patient information protection
*  All security and safety policies
* Penalties for acts of diversion, theft or loss of marijuana and / or medical marijuana products
* Penalties for other acts of criminality

* Incident reporting and emergency contact information
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* Use of access credentials and systems
* Overview of and training for Emergency Action Plans (EAPs)

Service providers will also receive briefings by operations personnel on the regulatory requirements

by which they are bound. These may include, but may not be limited to:
* Overview of program
* Background screening requirements
* Access requirements / rights / privileges / escorts
* Company and patient information protection
* Penalties for acts of diversion, theft or loss of marijuana and / or medical marijuana products
* Penalties for acts of criminality
* Incident reporting and emergency contact information
Topics in briefings to patients may include, but may not be limited to:
* Patient screening and qualifications requirements
* Access requirements / rights / privileges / escorts
* Incident reporting and emergency contact information
Partnering With Law Enforcement

Having a solid working relationship with law enforcement will be crucial to ensuring the safety and
security of patients, employees, and members of the public. To that end, the Pharmacist, Facility
Manager, and the Security Officer will be responsible for developing just such a partnership that includes
periodically inviting authorities onsite to assist in evaluating potential risks and vulnerabilities. This will
enable us to continually improve our security systems and programs. The Pharmacist and Security
Officer will also make sure law enforcement has current contact information for all dispensary

management so as to be able to quickly communicate any time of any day.
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Incident Management / Reporting

The organization will maintain an electronic Incident Management and Reporting database to record all
events / incidents deemed to be in conflict with the policies and procedures herein, and / or any regulatory
requirements. Incident reports will include the following information at a minimum (See current report

format for more detail as required):
* Type of Incident — All incidents shall be classified using one of the following:
o Alarm/False-Fire
o Alarm/False-Security
o Arrests by law enforcement

o Assault, attack, molestation or threats of / to employees while on company property or in
the performance of their work

o Break & Enter-Building

o Burglary or attempted burglary of PalliaTech buildings

o Confrontations between staff and others

o Damaged Property -malicious or extensive

o Disturbance- Employee / Visitor / Contractor / Patients

o Drug Abuse

o Fire

o Incidents which have a potential for receiving media coverage
o Injuries to staff, contractors, visitors, clients

o Incidents involving homicide, weapons, hostages, sabotage, explosions or hazardous
chemicals

o Missing Property-Facility/Personal
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o Misuse of company information and data processing where financial gain or damage to

PalliaTech is involved
o Reports of Substance abuse or sale of narcotics on property

o Robbery-Armed / Unarmed, or attempted robbery committed on PalliaTech property, or of
a PalliaTech employee in the course of company business, regardless of whether

anything was taken
o Sexual Incident — Harassment / Assault / Obscene Call / Other
o Suspicious Person - Contacted
o Suspicious Person-No Contact
o Suspicious Circumstances - General
o Theft or vandalism of PalliaTech property by an employee
o Theft or loss of PalliaTech credit cards
o Theft, forgery or alteration of PalliaTech checks
o Theft or loss of PalliaTech cash

o Theft, unauthorized disclosure, loss, malicious destruction of PalliaTech proprietary
information, or physical assets classified as sensitive, high-risk or confidential to include

espionage, eavesdropping or other improper means of obtaining same
o Bomb Threat
o Threat-Other, received by staff, visitors or contractors
o Trespass
o Vandalism-Facility / Personal / Vehicle
o Violation of any other law on company premises
* Date and time of incident or event

* Reporter’s or recorder’'s name
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* Reporting party name

* Names of all persons identified with incident or event
* Reporting escalation actions (i.e. who was notified)

*  Written details of event in chronological order

* |dentification and description of associated evidentiary materials and data (including material

type(s), file name, storage location, and other information as applicable)

Information and reports therein, as well as those generated by the Access Control and Alarm
Monitoring System, Video Surveillance System, and Intrusion Detection System will be made
available to state and local authorities in support of compliance audits and incident investigations as

necessary, with approval and direction from PalliaTech Senior Management.

All incident reports and associated evidentiary material will be maintained in electronic and hard copy
formats for a period of no less than five (5) years from the date of the incident, unless otherwise
deemed to contain relevant information for a pending criminal, civil or administrative investigation, or
legal proceeding. In such cases, the information will be retained until the investigation or proceeding
is closed or the entity conducting the investigation or proceeding notifies the registered organization

that it is no longer necessary to retain the information.

All reports and associated evidentiary materials will be maintained in a secure environment to be
accessed by, or under the supervision of, only authorized personnel with no direct involvement to the
incident or event, until such time as they are released to the LAHJ and / or destroyed. Should the
incident involve marijuana, medical Marijuana product, or any associated byproducts or derivatives,
such materials will be maintained in a suitable environment to maintain the integrity of the material as
defined by a PalliaTech specialist and with security measures commensurate with those defined by
the LAHJ.

Required Notifications / Reporting to DoCP

As required by regulation, the following represents a summary of changes in operations or staffing that
must be reported to the Connecticut DoCP and the DoCP Drug Control Division (Sec(s). 21a-408-17,
21a-408-18, and 21a-408-63). Note: Please consult the regulations for timeframes of notifications and

processes for notification compliance.

The DoCP must be notified of:
26

| RFA Submission for Medical Marijuana Dispensary Facility License | 86



1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section L: Security Plan
(Regulations of Conn. State Agencies: Sec. 21a-408-62)

A: BUSINESS INFORMATION
Request For Proposal para (A)(2)(L): Security Plan

* Changes in membership or ownership of PalliaTech
* Changes to facility name
e Change in dispensary location
* Changes to physical construction of the dispensary
* Changes in dispensary personnel, including:
o Proposed Facility Manager Change
o Any Other Personnel Changes
* Closing of a dispensary operation
The DoCP Drug Control Division and appropriate law enforcement authorities must be notified of:

» Discrepancies identified during inventory, diversion, theft, loss, or unauthorized destruction of any
marijuana or of any loss or unauthorized alteration of records related to marijuana or qualifying

patients.
* Alarm activations
* A breach of security
* Failure of the security systems anticipated to last longer than eight hours
* Corrective measures taken for any of the above

Contacts for Reporting

Security officers shall note that no incident shall be reported to an external entity without the consent
of PalliaTech management personnel. A list of contact names and numbers will be maintained for the
management and reporting incidents, and made available to all personnel at the facilities. The
immediate call for any emergency situation shall be via the 911 system. The following
represents a list of known contact numbers and addresses for the agencies and services most
commonly required. Always report your name, the company name, your location, and the nature of

the incident when calling in for emergency needs.
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Contacts for Stamford Dispensary — Location 9TBD)

Name(s) Location(s) Phone Number(s)
Connecticut Department of Consumer Protection 165 Capitol Avenue (860) 713-6066
Medical Marijuana Program Room 145

Hartford, CT 06106
State and Municipal Law Enforcement Emergency 911

State Police Dept. (203) 696-2500

149 Prospect Street
Bridgeport, CT 06604

Stamford Police Dept. (203) 977-4681
805 Bedford Street
Stamford, CT 06901

Stamford Police Dept.
1137 High Ridge Road

Stamford, CT 06901 (203) 977-6105
Municipal Fire Department Emergency 911
Stamford Fire Dept. (203) 977-4763

629 Main Street
Stamford, CT 06901

Emergency Medical Services and Hospitals Emergency 911

Nelson Ambulance Services (203) 359-4343
Inc.
161 Jefferson Street

Stamford, CT 06902 (203) 276-1000

Stamford Hospital
30 Shelburne Avenue
Stamford, CT 06902

Poison Control CT State 1 (800) 222-1222
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Contacts for Stamford Dispensary — Location 9TBD)
PalliaTech Officers / Managers / Ops Personnel List Here List Here

Non-Incident Reporting

The following should be reported within your shift unless supervisory personnel deem it necessary to
report more expeditiously. Non-incident situations generally are reported on a Security Condition Report,

which must be classified by one of the following:
* Any situation which may lead to litigation
* Conditions which threaten safety of buildings or personnel (life-safety)
e Computer Viruses
* Environmental conditions threatening property
* Information threatening the reputation of the Corporation
* Lights Left On/ Off

* Labor disputes
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e Malfunction - Locks and Keys
* Maintenance problem - lights out, broken locks, water leaks, broken windows, etc.
* Potential fire hazards
*  Open Doors and Windows
e Strange Odors
* Unlock Request(s)
* Unsafe Condition(s)
Duty / Activity Logs

The security team shall maintain daily logs of all duties and activities performed, and the times at which

they were executed. Logs entries shall be include, but may not necessarily be limited to the following:
* Incident response and reporting
* Facility tours
* System programming changes
e Unlock requests
* Key distribution / management
* Escort requests
Rights and Responsibilities of Dispensary

PalliaTech will register with the department to access the prescription monitoring program. A dispensary
shall review a qualifying patient’s controlled substance history report within the prescription monitoring
program before dispensing any marijuana to the qualifying patient or the qualifying patient’s primary
caregiver.

A dispensary, or dispensary technician of PalliaTech will require the presentation of a registration
certificate together with another valid photographic identification issued to a qualifying patient or primary
caregiver, prior to selling marijuana to the qualifying patient or primary caregiver.

The qualifying patient’s self-assessment of the effects of marijuana will be documented while treating the
qualifying patient’s debilitating medical condition or the symptoms thereof.
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This documentation will be electronically maintained for at least three years following the date the patient
ceases to designate the dispensary facility and such documentation shall be made available in
accordance with section 21a-408-70 of the Regulations of Connecticut State Agencies.

Assignment of Serial Numbers and Maintenance and Transfer of Records to Another Facility

PalliaTech will assign and record a sequential serial number to each marijuana product dispensed to a
patient and shall keep all dispensing records in numerical order in a suitable file, electronic file or ledger.

The records shall indicate:

) The date of dispensing;

) The name and address of the certifying physician;

(3) The name and address of the qualifying patient, or primary caregiver if applicable;
) The initials of the dispensary who dispensed the marijuana; and

) Whether a full or partial one-month supply of marijuana was dispensed.

Records created under this section will be maintained and made available in accordance with section
21a-408-70 of the Regulations of Connecticut State Agencies.

Should PalliaTech close temporarily or permanently, they shall, in the interest of public health, safety and
convenience, make complete dispensing records immediately available to a nearby dispensary facility
and post a notice of this availability on the window or door of the closed dispensary facility. The

dispensary facility shall simultaneously provide such notice to the commissioner.

Emergency Action Plans (EAPs)

Emergency Action Plans (EAPs) will be developed and issued to appropriate personnel within PalliaTech
to ensure all responsible persons are fully informed about, and prepared to implement, such plans.
PalliaTech will perform mock drills on an annual basis that will include municipal services personnel
where appropriate, to ensure that all participants identified for inclusion in a plan are familiar with the
policies, procedures, and actions required for successful execution. Upon completion of each drill, such
plans will be amended, modified or otherwise changed to reflect current environment conditions and
otherwise enhance the effectiveness of the plan as deemed necessary. PalliaTech will further develop
and maintain plans and procedures for the following events based on the final operations program and

conditions at each facility.
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Medical Emergency

When notified of a medical emergency in the building determine the following information:
* Nature of the emergency, including the cause of the medical emergency, if known.

* Exact location and name of the sick or injured person.

*  Whether an ambulance or Paramedics has been notified.

*  Whether someone will be standing by at the location where the sick or injured person is located.

Paramedics need to be directed to the person requiring aid.

* If an ambulance or paramedics has not been notified, dial 911 and request medical assistance
immediately.

* Give all known information on the medical emergency. Provide a callback phone number and
wait until the Police or Fire Department hang-up. Immediately notify your supervisor and other

Security Officer on duty, of the emergency and request the following:
o Contact the Facility Manager.

o That the Security Officer makes preparation for the arrival of the paramedics at the

building.
o That the Security Officer arranges to meet the paramedics.

* Inform the Facility manager of the actions taken. Do not release information to anyone else.

Document all actions taken in the Daily Activity Log and an Incident Report.
Facility Fire

Specific procedures to follow in the event of a fire shall vary at each facility, and particularly at those
locations where the operations are housed in a multitenant facility, and a detailed plan for response,

evacuation and drills must be developed in concert with the landlord and other tenants. However,

In a fire, your first priorities are to protect your life, and call 911, in that order. Never put your life in

jeopardy. Call 911 as soon as you are safe from danger.
* If you are not in the area of the fire:
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o If the fire is small, such as a fire in a waste paper can, and you have an extinguisher
handy, you should try to extinguish the fire. Otherwise, do not try to put out the fire by

yourself. Summon help.
o Actuate the nearest fire alarm and call the fire department.
o Get yourself out, and warn any other people in the office or building.

o Only if you have time, secure your work area, but do not close or lock doors leading to

the fire area as this may hamper efforts to fight the fire.
* If you must evacuate the building (and are not in immediate danger)
o Secure the work area; Have employees lock away your work.

o Go to the predetermined evacuation point of the building that you have been instructed to
in your office drills. Go calmly and quickly, listen to any instructions in case the fire has

blocked the exit you would normally take. Do not panic, do not run.

o Assemble at the evacuation point. Stay there and wait for your Fire Warden, do not
wander off. Your supervisor will need to perform a head count to see if everyone has

evacuated safely.
o Remain outside the building at the evacuation point until you are told to reenter.
o Do not go anywhere without first informing your Fire Warden.
* Infrastructure failure
e Communications technology failure
* Inappropriate conduct or violence by an employee, patient, or other visitor
e Active or attempted robbery
* Suspected mail or package bomb / suspicious package

Earthquake

In the event of an earthquake, protecting your own life and your personal safety are your first priority.
Most earthquakes begin with very little advance warning. Low-frequency tremors or vibrations that
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can be felt through the floors are an indication of immediate danger, and will probably be your only
warning. During a major earthquake, you may experience a gentle shaking that becomes more
violent in a second or two and may knock you off your feet, or you may be jarred at first by a violent
jolt (as though the building had been hit by a truck) followed by violent shaking. It may be impossible
to move about. Aftershocks, which are tremors that follow the main shock, may occur any time after
the initial earthquake. Aftershocks can be as strong as the initial quake and may cause additional

damage and injuries. Here are some guidelines on protecting yourself:
* Take cover immediately.
* Move away from outside walls and windows and any glass objects that might shatter.

*  Get under a sturdy desk or table and hold onto support legs. If no desks or tables are nearby,
stand / crouch in the doorway of a load-bearing wall.

* Keep clear of filing cabinets, bookshelves, and any other interior objects or furniture that may fall

or spill their contents.
* Do not stand near, in, or approach any stacked containers.

* Keep clear of any electrical equipment that appears damaged. Lighting fixtures and other
equipment located in or above the false ceiling, panels may be dislocated and drop into your

office space.
* Shield your head and eyes with a coat, cushion, or blanket, if available.

* Do not use elevators. In the event of structural damage to the building, you could be injured or

trapped in an elevator.

* Do not use the telephone except to report fires or medical emergencies, or unless you are part of
the building disaster response team. It is especially important that outside telephone circuits
remain available for emergency use. If you notice telephone handsets that are off the hook
because of the earthquake, put them back on the hook.

* Remain alert and be prepared to seek cover in the event of aftershocks.

* You may need to remain overnight or longer. Do not attempt to immediately leave the building
area. You are essential to the recovery efforts of the job site. Furthermore, in the event of a

major earthquake, many roads are likely to be impassable.
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Tornado

A tornado warning is issued by the weather service when an actual tornado has been sighted, or
when weather radar equipment indicates that tornado activity is present in a specific area. A tornado
watch is a notice that conditions favorable to the development of tornadoes are present, but no actual
tornadoes have been observed or reported. A tornado warning is a dangerous situation requiring
immediate action; a tornado watch is to alert people to be cautious and stay tuned in to the radio or
television. If you are advised of a tornado warning condition or see a tornado in your immediate
vicinity, take shelter immediately. Tornadoes move rapidly, and the time available to protect yourself

may be short. Take the following actions and advise people around you to do the same:
* If you are outside the building, get inside the building and seek shelter as quickly as possible.

* If you are in a vehicle and have time, get inside. If you cannot reach the building safely, remain in
your car, park safely off the road, and protect your head and eyes with your hands, coat, other

clothing, or blankets if available.

* Move away from outside walls and windows. Take shelter in interior office areas within the facility
where you will be protected from flying glass and debris in the event of a tornado strike. Ensure

you are not under any skylights or other glass roof structures.
* Remain clear of atriums, which are outdoor patio areas enclosed by the building

* Close exterior doors and interior doors, drapes and blinds to reduce potential of injury from flying

glass and debris.

* Seek shelter under heavy desks and tables. Sit or lie down facing the floor using your hands to
shield you head and eyes from flying debris. If available, use coats, cushions, or blankets to
shield your head and eyes.

* Do not enter or stand in between or near stacked containers.
* Do not use elevators.

* Remain calm and wait for the danger to pass.

Hurricane

It is the objective of this corporation to provide for the safety of its employees and the protection of its
assets at the onset of, and prior to, the imminent threat of a hurricane striking within the area of any of
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our offices that might be affected. There is typically ample warning of Hurricane events and the
emergency plan will not be activated until it is determined that the facility and / or surrounding

residential areas where employees domicile will be effected. In such cases:
* Employees should secure all active work, product and materials

* All equipment should be turned “off”

* The facility should be closed and secured

* Employees shall evacuate the immediate area and return once the storm has passed and

conditions at the facility are deemed safe by PalliaTech management.

Other Inclement Weather / Hazardous Conditions

Based on the geographic locations of PalliaTech NY facilities, it is anticipated that operations will be
affected by inclement weather and associated hazardous conditions, which may include but may not
be limited to heavy rains and flooding, snowstorms and blizzard conditions, high winds with downed
trees and power lines, etc. Typically these conditions are accompanied by sufficient and timely
reporting by the national and local weather services. PalliaTech management personnel shall
typically monitor such conditions to determine their possible impact to the safety of its personnel and

business operations, and shall notify employees and patients of actions to take, which may include:

* Suspending operations at a given location until such time that the conditions have improved

* Rescheduling appointments

* Delaying the required reporting time for employees

* Rescheduling / delaying deliveries until safe travel is possible

Bomb Threat

The majority of all bomb threats are made over the telephone; therefore, all personnel who handle
incoming calls should be familiar with the Bomb Threat form (to be developed). In summary, and if
possible, the individual receiving the telephonic bomb threat should remain calm and attempt to ask

the caller the following questions:

*  When is the bomb going to explode?
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e Where is the bomb right now?

*  What does it look like?

e What kind of bomb is it?

e What will cause it to explode?

* Did you place the bomb?

e Why is there a bomb?

e What is your_address?

*  What is your.name?

In addition, information such as the caller’s possible sex, race, estimated age, and length of the call
should be noted. Peculiarities in the caller’s voice, possible accent origin, recognizable background

sounds, and threat language should also be documented if possible.

Upon receipt of a telephone bomb threat, the recipient should immediately notify PalliaTech
management and Security Director. This group will evaluate the bomb threat as to authenticity and

determine the next course of action.

If a written threat is received and recognized, further handling should be avoided in order to preserve
DNA, fingerprints, handwriting, typewriting, postmarks, and other markings for appropriate
examination. Once recognized as a bomb threat, immediately notify PalliaTech management and
Security Director. This group will evaluate the bomb threat as to authenticity and determine the next

course of action.

Responding to a Threat

Instruct all personnel in what to do if a bomb threat call is received. It is always desirable that more
than one person listens in on the call. A calm response to the bomb threat caller could result in
obtaining additional information. This is especially true if the caller wishes to avoid injuries or death.
If told that the building is occupied or cannot be evacuated in time, the bomber may be willing to give
information that is more specific on the bomb’s location.

The bomb threat caller is the best source of information about the bomb. When the bomb threat is

called in:
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* Keep the caller on the line as long as possible. Ask him to repeat the message. Make notes, if

you can.

* If the caller does not indicate the location of the bomb or the time of possible detonation, ask him

or her for this information.

* Inform the caller that the building is occupied and the detonation of the bomb could result in death

or serious injury to many innocent people.

* Pay particular attention to background noises, such as motors running, music playing and any

other noise that may give a clue as to the location of the caller.

* Listen closely to the voice (male, female), voice quality (calm, excited), accents, and speech
impediments. Immediately after the caller hangs up, report the threat to the person designated by

management.
* Remain available, as law enforcement personnel will want to interview you.

* Signal a fellow employee to listen in on, or record the call if you have such equipment, as well as

to notify a supervisor that such a call is ongoing.

In all cases, PalliaTech management personnel should consult with law enforcement personnel to
determine the best course of action based on the information received, which may be to ignore the

threat, evacuate, or search.

Suspicious Letter / Package

Employees shall be trained to recognize the characteristics of a suspicious letter /package, which
may be delivered / placed in open spaces or through standard mail operations and may include
letters, boxes, or bags. Do not immediately handle or touch a suspicious letter / package. Upon
identification of a suspicious letter / package, immediately notify security personnel or a PalliaTech

manager. Security personnel shall:

* Move personnel in close proximity to the package to a safer distance until the true nature of the

package can be determined
* Perform a visual inspection of the package’s appearance and the areas around the package

* Review video of the area (if available) to determine who may have placed the package
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* |f the package is determined to represent a possible risk, security personnel shall evacuate all

personnel to a safe distance and contact law enforcement officials

* |f the package is determined to not represent risk to personnel, or upon its safe removal or

detonation by law enforcement personnel, return to the facility.
Active Shooter

Should an active shooter / armed assailant be detected on the property your first priorities are
protecting your life and your personal safety. The primary intent of this person is to harm targeted

personnel and / or indiscriminately harm anyone who they encounter.

* ltis advised that the best protection is to flee from the facility and contact law enforcement when

it is safe to do so.

* If you are unable to flee the facility, find a safe place to shelter and stay there until such time that
you can flee the facility, the event is over, or you have received assistance from law enforcement

personnel.
Riot / Civil Unrest

A riot is a situation in which a crowd of people is behaving violently, often trying to destroy or steal
property, break windows and attack people. A riot disrupts public protection the same way a violent
natural disaster does. Police and Fire departments become severely overtaxed and frequently
cannot respond to alarms because of a lack of equipment or blocked streets. During riot conditions,

your first priorities are protecting your life and your personal safety.
e Stay indoors until the event is over if possible

* Ensure access to the facility is secure

* Following the riot, create an Incident Report

Demonstration

A demonstration is any gathering of people trying to protest a situation that they object to. They may
protest peacefully in a location that is not private property. On the other hand, they may not have the
right to try to disrupt or block normal business, harass or confront employees or clients, or occupy
private property without permission. During demonstrations, your first priorities are protecting your

life and your personal safety.
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e Alert PalliaTech management to the situation.
* Contact local law enforcement personnel and notify them of the situation.

* Do not approach the demonstrators. Do not attempt to break up or interfere with the

demonstration.
e ltis important that you remain calm and proceed in your normal assigned duties.

* If protesters are acting in violent manner and interfere with PalliaTech operations or personnel,

immediately contact law enforcement via 911
* Do not make physical contact with demonstrators and do not to react to them in a hostile manner.

* Avoid actions that might increase tensions, add to the possibility of violence, or discredit
PalliaTech

Robbery

Robbery is the theft or attempted theft of property by use of force or threat of use of force. Locations
like dispensaries, similar to pharmacies, are an attractive target for robbers due to the presence of
“drugs” and cash. Persons who typically try to commit a robbery at such places are typically looking
for a “high”, alcohol impaired, deranged, desperate, paranoid, and / or otherwise highly unpredictable.
Personnel should always remember that your safety comes first. Protection of the product, money, or

other material goods comes second. Do not challenge the perpetrator, particularly if they are armed,

and provide them with what they want.

Refrain from discussing procedures, inventory controls, cash handling, store layouts, security
systems, etc. with any outsider, even family, other than law enforcement personnel and / or vendors
with a legitimate interest in a particular system. Even if such conversations are required and

permitted, do not discuss them in front of patients / clients.
All employees, at all times, should watch for suspicious behavior(s) by patients / clients, such as:

* |s the customer constantly looking behind, left or right, or above as if to see if anyone, or

anything, is watching?

* |s a customer spending an inordinate amount of time observing behind the counter operations in

the main dispensary or at payment locations?
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Make mental or, preferably, written notes, including descriptions, of any of the conditions noted

above, and report any of the above conditions to PalliaTech management.

Procedures for Robbery at Facilities

* The objective is to get the perpetrator(s) out of the facility as quickly as possible

e Try to stay calm and do as you are told

* Activate a “hold-up” button if you can do so safely and without the perpetrator knowing.

* Inform the perpetrator(s) of any possible event or action you know is going to happen that may
startle or upset them; like an audible alarm signal or that “the police are on their way” if a holdup
button was activated

* Be observant, make a conscious effort to get a description of the perpetrator(s), BUT avoid
making direct eye contact

* Do not make any sudden or quick movements. When it is necessary to move or reach to comply

with demands, tell the perpetrator(s) what you are going to do and why

* Listen carefully to follow direction from and gather information about the perpetrator(s)

* Once the perpetrator(s) decides to leave the premises, give them adequate time to leave. DO

NOT give chase!

* Note the direction of travel when they leave and try to get a description of any vehicle used in the

getaway

*  Secure the facility

* Call law enforcement / the police, even if the alarm has been triggered

* Cooperate with law enforcement personnel and file reports as necessary

Procedures for Robbery During Cash Transfers or Product Transport

* The objective is to end the event quickly as possible

e Try to stay calm and do as you are told
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* Be observant, make a conscious effort to get a description of the perpetrator(s), BUT avoid

making direct eye contact

* Do not make any sudden or quick movements. When it is necessary to move or reach to comply

with demands, tell the perpetrator(s) what you are going to do and why
e Listen carefully to follow direction from and gather information about the perpetrator(s)

* Once the perpetrator(s) decides to leave, give them adequate time to leave. DO NOT give

chase!
* Note the direction of travel when they leave and try to get a description of any vehicle used
* Call law enforcement / the police when it is safe to do so
* Cooperate with law enforcement personnel and file reports as necessary.

Personnel and Posts

The PalliaTech security program will be managed and executed by security personnel positioned to staff

fixed and roving posts as required under normal operating conditions.
Security Team
Security personnel and their general responsibilities shall include:

* The Corporate Security Officer shall be a corporate “officer” of the organization responsible for
ensuring PalliaTech operations are consistent and compliant with the laws and regulations of the
State. The Security Officer shall be the primary interface with PalliaTech Senior Management,

Owner’s and other Corporate Officers of the company.

* Trained Security Officer(s) will be responsible for implementing all required security functions at

defined for fixed and mobile security posts in support of the PalliaTech operations.
Security Post

A security post will be established at the site to facilitate execution and enforcement of Operational
and Security Policies, Procedures and Protocols as defined for the operation(s). Post orders and
responsibilities, and staffing requirements will be assessed, developed, and adjusted on a regular

basis to meet the specific needs of the operation. PalliaTech shall staff each of its dispensaries with
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no less than one unarmed contract security officer. This fixed and roving post position shall provide a
physical security presence to otherwise deter and detect diversion, theft, or loss of medical Marijuana.
This post will typically be located at the reception / check-in locations, but shall also be required to
complete tours and inspections of the premises throughout their shift hours, respond to unauthorized
activity, assist with the screening of persons requesting access to the facility, and / or escorting

unauthorized personnel from the facility. These personnel shall also:

e Visually and physically inspect all areas of the facility to determine if any unauthorized activity or

degraded systems conditions exist.

* Present their access credentials at predetermined access control readers while conducting tours
of the dispensary facility, which will allow for the tracking and reporting of security personnel
movements throughout in the Guard Tour program of the ACAM System.

* Assist DOCP personnel, their representatives and law enforcement while on site.

* Immediately notify the Facility Manager upon discovery of any condition determined to be outside

of standard operating conditions, and file an incident report concerning the condition.
* Observe and manage delivery activity. This will include, but may not be limited to:

o Coordinate with drivers for delivery and shipping activity to support increased security of

secured materials handling.

o Screening, verification and processing of service and delivery personnel, including the

issuance of temporary credentials as may be required.
o Open and close secured doors as necessary to support the operation.

* Respond to alarms on the premises to evaluate their operational conditions and report findings to

the Facility Manager.
* Provide escorts for PalliaTech personnel after normal business hours as deemed appropriate.

* Provide escorts for cash receipts bank deposits by the Facility Manager or Pharmacist, which

shall occur on a randomized basis.
Security Personnel Attire

Security personnel shall be required to wear distinguishable “uniforms”. Security personnel shall
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maintain a clean and neat appearance, and maintain good personal hygiene at all times. While on
PalliaTech’s premises, all security personnel shall visibly display credentials (i.e. company ID or
specialized badge) identifying you as a security officer of PalliaTech. Such credentials should be

removed from display when off premises.
Policies & Procedures

The following section defined policies and related procedures associated with PalliaTech NY operations.
These policies have been developed with the goal of maintaining a safe and secure environment for
PalliaTech employees, patients, associates, visitors and other persons who may have personal or
business related interaction on PalliaTech property or with PalliaTech personnel. PalliaTech will further
develop and update these policies and any associated procedures based on the final operations program
and conditions at each facility.

Theft, Diversion or Misuse of Product(s) or Materials Policy

Consistent with the requirements of Connecticut State regulations and all laws pertaining to the theft,
diversion or misuse of PalliaTech assets, including but not limited to medical Marijuana products and raw
materials, persons found to be engaged in any such activities shall be subject to immediate termination

and possible prosecution by State, Local, and or Federal law enforcement.
Access and Identification Policies

All persons entering PalliaTech facilities will be granted access based on their association with the
organization or their verified need. In any case, all persons will be required to receive appropriate
authorization for their access from a managing entity of the operation based on its status as a
Connecticut State or municipal authority. All such access will be recorded through verification of their
government issued photo-identification credentials, and the recording of their pertinent information (i.e.
name, organization, credential type, issuing authority, and unique number) via electronic systems logs
(Access Control or Visitor Management Systems), which will provide for automated search and reporting

information on each access, including the date, time, and location.

* All persons entering PalliaTech’s premises will remain in designated waiting areas until

authorized to enter by the appropriate PalliaTech facility personnel.

* Upon entering the dispensary all personnel shall be required to wear or otherwise visibly display a
credential that has been issued by PalliaTech and establishes their access approval (Sec. 21a-

408-34 (j)). Conversely, employees shall be discouraged from visibly displaying any credentials
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or badges that would allow them to be readily recognized as a PalliaTech employee outside of

the PalliaTech premises.

* At no time will personnel be allowed to loan or share their credential, or otherwise permit the use

of their credential by another person (authorized or unauthorized).

* Anyone who is not a PalliaTech employee will be escorted throughout secure areas at all times,
and every time they enter a secure area, they must present their credentials to the access control
reader for the purposes of tracking and reporting. Access credentials issued to non-employees

will prohibit them from being in any secure areas unattended.

* All unauthorized access, multiple unauthorized access attempts (by cardholders), and events
otherwise considered to be in violation of this policy will be reported as security incidents and

escalated with PalliaTech Senior Management for actionable response.

* Two-Man Rule — In cases where it is deemed necessary (i.e. product storage locations) access
may only be granted based on a ‘two-man rule’ whereby, at least two authorized personnel must

present their access credential in order to gain access to the area / room.

Employee Access Policy

Access Credential and Records — All PalliaTech employees will receive a company access credential
that will permit them to use the electronic access control readers for the areas in which they are
authorized and required to present based on the following criteria:

*  Completion of their employment screening (including fingerprinting in accordance with

Connecticut State regulations),

* Confirmation from the HR team that all required documents have been executed (i.e.
Confidentiality Agreement, Code of Ethics, etc.),

* Receipt of authorization of a PalliaTech officer or manager via a signed access form and a copy
of a government-issued photo ID (hard copy or electronically transmitted)

Access credentials will be produced and programmed at, and issued from, the manufacturing facility
using the Access Control and Alarm Monitoring (ACAM) System. Every credential will include a
photo image of the person, their name, and a color coding for their position and department or area of
responsibility (Sec. 21a-408-34 (j)). Such information will be captured and maintained in the ACAM

System for reporting purposes.
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Biometric Access — Access to secure product vaults, cages or rooms will be highly restricted (Sec(s).
21a-408-51 (3) and (4)). In these cases, a biometric template (i.e. fingerprint) of the employee shall
be required to operate specialized access control readers used at these locations. Depending on the
final system selected for deployment, these templates may be programmed into the ACAM System or

into a separate database and will be used to verify employee identification for access at these areas.

Access Audits and Changes — Access lists shall be generated weekly and reviewed by designated
PalliaTech management personnel to verify all lists are current and that access is appropriate via
written / email correspondence. PalliaTech shall make available to the DoCP and / or its
representatives a current list of authorized employees and service employees that have access to the

surveillance room and all other areas of the dispensary.
Access Termination

Upon separation from the Company, access credentials for all employees will be collected and
destroyed, and all related access programming will be deleted. In addition, the cardholder record
within the ACAM System will be configured to alert monitoring personnel if there is any attempt to use

the credential after the employee’s separation date.

Service Provider and Visitor (Non-Patient) Access Policy (Sec. 21a-408-35)

PalliaTech service providers, including contractors, equipment maintenance and service,
infrastructure support, and delivery persons will be permitted within PalliaTech facilities on an ‘as
needed’ basis. Other visitors, including job applicants, shall also be provided temporary access upon
approval. Such visits will require written authorization by the PalliaTech department head before
being allowed to enter the facility, and should be entered / “pre-registered” in the system at least one
(1) day prior to their scheduled visit. All visitors will be issued temporary credentials consistent with
the requirements for non-employee(s) in exchange for their government issued photo ID, which will
be held in a secure location until such time that their temporary credentials are returned. Information
about each person will be entered into the Visitor Management System (VMS) to allow for historical
reporting on the day, date, time of entry, and time of departure for each person. The information will

include the following (at a minimum):
* Name
* Company or organization name

* Reason for visit

46

| RFA Submission for Medical Marijuana Dispensary Facility License | 106



1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section L: Security Plan
(Regulations of Conn. State Agencies: Sec. 21a-408-62)

A: BUSINESS INFORMATION
Request For Proposal para (A)(2)(L): Security Plan

* PalliaTech sponsor’'s name

It is anticipated that certain service providers, including contractors, equipment maintenance and
service, infrastructure support, and delivery persons will be permitted within PalliaTech facilities on a
regular or frequent basis. They will receive permanent PalliaTech access credentials similar to those
issued to employees. As with employee credential issuance processes, such credentials will be
issued upon completion of their background screening and based upon the authorization of a
PalliaTech officer or manager via a signed access form and a photocopy of a government issued
photo ID (hard copy or electronically transmitted). Access credentials will be produced and
programmed at, and issued from, the manufacturing facility using the Access Control and Alarm
Monitoring (ACAM) System. Credentials will be pre-printed and clearly identify the bearer as a non-
employee. The information will be captured and maintained in the ACAM System for reporting

purposes.

Patient and Caregiver Dispensary Access Policy (Sec(s). 21a-408-35 (f), (g)(1). and (g)(2))

Certified patients visiting dispensaries will not be required to wear or otherwise present a temporary
ID, and will not therefore be required to submit information for the ACAM System or VMS, provided all
patient information and visit data are recorded in the sales and distribution system. However, all
accompanying persons (i.e. Caregivers) will be required to submit their information and credentials
and be issued a temporary access credential similar to all other visitors. At no time will patients or

caregivers be allowed to enter secure areas beyond the entry, waiting area, and Point-of-Sale.
Use of Force Policy

It is the policy of PalliaTech that security personnel use only the force that reasonably appears necessary
to effectively bring an incident under control, while protecting the lives and safety of patients, clients,
employees, visitors, and others as is reasonably possible. Security personnel should attempt to de-
escalate any situation before using any level of force upon a person. Should the use of physical force be
deemed required, security personnel are to use only that amount of force necessary to overcome the
opposing resistance. The use of force must be objectively reasonable. The security personnel must only

use that force which a reasonably prudent person would use under similar circumstances.
Firearms on Premises Policy

The PalliaTech security policy restricts the use and possession of lethal weapons (e.g. firearms) at any
time based on standard operating conditions and procedures. However, non-lethal weapons (i.e. mace,
Tasers, etc.) shall be used as deemed necessary. It is incumbent upon PalliaTech Senior Management
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and the security team to assess this policy from time to time to determine if such weapons are warranted
and / or if arming security personnel with firearms is necessary. All security personnel required to carry
non-lethal and / or lethal weapons shall be adequately trained in the use of such weapons and shall meet
all Federal and Connecticut State regulatory requirements to do so. Note: It is anticipated that some
municipalities and their law enforcement department(s) may require PalliaTech security guards at
dispensaries to carry firearms, and such determinations shall be made at the time of occupancy and

operation.

PalliaTech policy establishes that only law enforcement personnel will be allowed to carry firearms on
their premises under normal operating conditions or by authorized exception. Any employee, associate,
visitor, or patient found in possession of a firearm on any PalliaTech premises without express
authorization will be subject to possible termination of their employment, revocation of their access rights,

or disqualification as a patient.
Workplace Violence Policy

PalliaTech seeks to provide a workplace environment free from violence or threats of violence against
individuals, groups, or employees, or threats against company property-including partner violence that
may occur on our property. This policy requires that all individuals on PalliaTech company premises or
while representing the Company conduct themselves in a professional manner consistent with good

business practices and in absolute conformity with non-violence principles and standards.

For purposes of this policy, workplace violence is defined as a single act or series of acts which constitute
actual or potential assault, battery, harassment, intimidation, threats or similar actions, attempted
destruction, or threats to PalliaTech, its personnel, or its property, or, the personal property of others;
which occur in the workplace, while using PalliaTech resources, at any of its facilities, or while an

individual is engaged in PalliaTech business.

PalliaTech strictly prohibits use of violence or threats of violence in the workplace and views such actions
very seriously. The possession of weapons in the workplace, threats, threatening or menacing behavior,
stalking, or acts of violence against employees, patients, visitors, guests, or other individuals by anyone
on PalliaTech property will not be tolerated. Violations of this policy will lead to disciplinary actions up to
and including termination of employment or disqualification as a patien,t and the involvement of

appropriate law enforcement authorities as needed.

Any person who makes substantial threats, exhibits threatening behavior, or engages in violent acts on

PalliaTech premises shall be removed from the property as quickly as safety permits, and may be asked
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to remain away from PalliaTech premises pending the outcome of an investigation into the incident.
People who commit these acts outside the workplace but which impact the workplace are also violating
this policy and will be dealt with appropriately. PalliaTech reserves the right to respond to any actual or

perceived acts of violence in a manner we see fit according to the particular facts and circumstances.

Contraband Policy (Sec. 21a-408-34 (p))

PalliaTech policy expressly prohibits the possession of contraband by any employee, associate, visitor, or

patient on its premises for personal use. Such items will include but may not be limited to:
* Controlled substances
*  Drug paraphernalia
e Alcohol
* Lock picks and locksmith tools
* Firearms and other weapons
* Dynamite, gunpowder, ammunition and other explosives

The list of items will be updated from time to time by PaliaTech Senior Management and security. Any
person suspected of having such materials on their person or within their assigned work spaces (i.e.
lockers, desks, file cabinets, etc.) may be subject to search of their person and suspected storage
locations. Any employee, associate, visitor, or patient found in possession of such material(s) on
PalliaTech premises without express authorization will be subject to possible confiscation of the
contraband, termination of their employment, revocation of their access rights, and disqualification as a

patient.

Confidential Information Policy

During employment with PalliaTech, employees will learn, work with, and be entrusted with information
and trade secrets that are confidential relating to PalliaTech’s operations, proposed businesses, financial
condition, sales, products and designs. This information is not known outside of the company or even
known to all of Palliatech’s employees. Examples include financial information, costs, business
projections, marketing plans, customers, suppliers, designs, composites, sketches and any information
that is marked confidential. Keeping this information confidential is necessary to ensure our success.

Because this information has substantial value to PalliaTech, all employees must exercise the highest
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degree of care not to disclose any confidential information, even inadvertently (through conversations in

elevators or restaurants), to any unauthorized persons in or outside the Company.

Employees, except within the scope of employment, cannot remove, make or cause to be made any
copies of drawings, reports, correspondences or other writings or samples relating to the Company.
Employees cannot use for their own gain or disclosure, except within the scope of employment, any trade

secrets, other confidential information, data or knowledge relating to the Company.

Employees must surrender all documents, drawings and information to the Company upon termination or

employment or at any time upon the request of their Supervisor.

Sometimes even the most innocent acts or requests can result in disclosure of confidential information.
Employees should always think before discussing information with a third party, including any information
regarding storage, transportation, or security of PalliaTech’s products and premises. If an employee
believes confidential information must be disclosed to a third party, they should consult with their
Department Head. There is no excuse for disclosure or our confidential information and any violation

may be subject to termination and possible prosecution.
The employee’s obligations under this policy shall continue after termination of employment.

Camera Use Policy

No cameras, cell phone cameras, or smart phone cameras will be permitted to be used in or around
PalliaTech premises without express consent of PalliaTech Senior Management. Use of cameras for any
unauthorized purpose shall be considered contributory to a breach of the Confidential Information policy.
Any person found to be using such devices to obtain photographic or digital images of PalliaTech
property, processes, products, or personnel without express consent by PalliaTech Senior Management
will be subject to possible confiscation of the device, termination of their employment, revocation of their

access rights, or disqualification as a patient.
No Smoking Policy

Smoking of any kind (i.e. tobacco, controlled substances, electronic cigarettes) shall not be permitted
within PalliaTech facilities in accordance with CT State Law. Smoking shall be limited to designated
outdoor areas on PalliaTech premises. Security personnel shall create an incident report if anyone is

found to be in violation of these regulations.
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Media Request Policy

All media requests (in any form) shall be directed to a PalliaTech Senior Manager. Security personnel
shall not release, divulge, or otherwise discuss any information regarding PalliaTech operations at any

time.
Receiving, Storage and Disposal of Medical Marijuana

To minimize security risks associated with the receiving, storage and disposal of medical Marijuana
products received from third party producers at its dispensary location, we have provided the guidelines
herein. Note: These guidelines provide an overview of general security practices, which will continue to

be refined as the process moves forward.
Asset Protection

PalliaTech will establish and implement a set of controls and practices to ensure assets are secured from
unauthorized access, misappropriation, diversion, theft, and pilferage. Safekeeping will incorporate
physical security working in concert with administrative controls including: access control systems, video
surveillance and intrusion detection as well as the development and implementation of workflow
processes including: identity authentication, electronic signatures to ensure chain of custody tracking,
audit reviews, etc. This program will be actively managed by a responsible individual or group to maintain
governance and oversight of the overall program.

Storage — Safes / Vaults

As required by the DoCP, all medical Marijuana products will be stored in a DoCP approved safe or vault
in such a manner as to prevent diversion, theft, or loss. Such safes or vaults will be compliant with

Section 21a-262-1 of the Regulations of Connecticut State Agencies.
Receiving Medical Marijuana Products at the Dispensary

The dispensary Pharmacist shall provide all product requests to and receive all product shipping
manifests from third party Producer(s). Delivery manifests from the Producer(s) shall be transmitted to
the Pharmacist via secure means 24 hours prior to the transport of the anticipated shipment.

When the delivery arrives at the dispensary it will be directed to the rear door where the vehicle can park
and unload without direct public view when possible. In locations where such unloading conditions are
not available, PalliaTech may request the presence of a local law enforcement officer while product is
being transferred in the public domain, depending on the assessed threat conditions at the time of the
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delivery.

All deliveries from producers shall be carried out under the direct supervision of a Pharmacist who shall
be present to accept the delivery and inventory the delivery to verify its contents against the shipping

manifest.

* The Pharmacist shall check the credentials of the delivery personnel and record their identification

information.

e The Pharmacist will then verify each product as recorded on the shipping manifest and confirm
type, quantities, and the amount delivered before signing off on the manifest. The Pharmacist will
also maintain a copy of the manifest to keep on file and log products into the inventory tracking
system.

*  Once all product has been removed from the delivery vehicle and confirmed with the manifest, the
Pharmacist shall immediately be placed in an approved safe or approved vault within the

dispensary department where marijuana is stored.

The delivery area(s) and process shall be under surveillance by the Facility Manager and / or the Security
Officer at the dispensary through the video surveillance system until such time that all products are

secured in approved safes / vaults.
Workflow — Disposal of Marijuana

Products returned, expired or otherwise determined to be unusable shall be destroyed or disposed of in
accordance with Section 21a-408-64 of the regulations. This shall require (1) surrender without
compensation of such marijuana to the commissioner or the commissioner’s authorized representative; or
(2) By disposal in the presence of an authorized representative of the commissioner in such a manner as

to render the marijuana non-recoverable.

The PalliaTech person disposing of the marijuana shall maintain and make available in accordance with
section 21a-408-70 of the Regulations of Connecticut State Agencies a separate record of each such
disposal indicating:

e The date and time of disposal;
*  The manner of disposal;

* The brand name and quantity of marijuana disposed of; and
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The signatures of the persons disposing of the marijuana, the authorized representative of the

commissioner and any other persons present during the disposal.
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Operation of Technical Security

As defined by this PalliaTech Security Plan, the security program for all facilities operated under the
Connecticut DoCP Regulations concerning palliative use of Marijuana will maintain an electronic Access
Control and Alarm Monitoring System, a separate Intrusion Detection System, a Video Surveillance
System, a Visitor Management System and an Intercom System (at a minimum), which will provide local
and remote monitoring of the manufacturing and dispensary premises 24-hours a day. The policies and

procedures defined herein will establish the minimum operating requirements for those systems.
Access Control and Alarm Monitoring System

The primary server and workstations for the Access Control and Monitoring (ACAM) System will be
housed in the dispensary facility in a secured environment, and will provide for real-time and remote
monitoring of all PalliaTech premise access and alarm activity. The system will be programmed to
provide for the following minimum functionality and require the corresponding actions by responsible

security operators and administrators:
* Scheduled Lock and Unlock

The system will be configured to have all doors in lock mode on a 24-hour basis. Security
personnel will audit and verify programming on a regular basis, and when any doors are found to
be unsecured will take corrective actions as necessary to return the system to its original

operating state.
* Programmable Access

The system will be programmed to provide control for authorized access by individuals with
credentials based on access privileges defined by responsibilities, work-flow, day, date, and time.

Programming requirements will be determined as follows:

o Security representatives will coordinate with PalliaTech HR and Senior Management to

identify when new hire and separation or termination programming will be completed.

o All PalliaTech cardholders will be encouraged to immediately report lost or stolen cards to
Security. Upon notification, all access programming for that credential will be deleted and
a new credential issued to the cardholder. In addition, the cardholder record within the

ACAM System will be configured to alert security monitoring personnel if some has
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attempted to use the credential after the date the card was reported lost or stolen. If

cards reported lost or stolen are found and returned, they should be destroyed.

o Security personnel will produce reports listing all persons with programmed access to
each secure area of the facilities and those lists will be audited on a regular basis by the
PalliaTech manager responsible for each space to ensure only authorized personnel are
programmed for their areas. If there is any discrepancy in programmed access privileges,

necessary programming changes will be made.

o Security personnel will produce reports listing all persons with programmed access for
each secure area of the facilities for submission to the DOCP as required for audit and
approval.

e Cardholder Activity Reporting

Security personnel will produce reports listing all access activity (granted or denied) by
cardholders for each secure door as may be required by PalliaTech management and / or the
DoCP for the purposes of investigation of incidents / events or other reasons as may be defined

by those entities.
¢ Event Reporting

The system will be programmed to provide real-time monitoring and reporting of all access and
alarm transactions throughout the facilities on a 24-hour basis, including but not limited to alarms
generated by the ACAM System, Intrusion Detection System or Video Surveillance System
analytics, which will be generated through the ACAM System based on the programmed
interface(s) of the systems. In the event of any “alarm” condition, security personnel will
investigate, via video images and/or in person, to determine the cause of such condition. If such
alarm conditions and associated activity are determined to represent a degradation in the
performance of, or breach in, security for the facility, the responding security representative will
work to correct the issue through one or more of the following methods as deemed appropriate,
or as directed by PalliaTech security management personnel:

o Notification of an event or incident to PalliaTech Senior Management
o Notification of an event or incident to DoCP or LAHJ (if required)

o Correct issue through a physical presence, repair of the condition, or temporary

corrective measures
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* Panic Alarms

Panic alarms will facilitate notification of a life threatening or emergency situation requiring a law
enforcement response when manually activated by an occupant. Upon activation, security
monitoring personnel will immediately determine if such activation represents a situation requiring

a law enforcement response and, if so, contact the local authorities as required.
e Audit Trail Reporting

Upon discovery of system malfunctions, access changes, or other variations from the defined
programming, an Audit Trail Report from the system will be reviewed to determine who was
responsible for the programming changes and under what authority such changes were made.
All such changes deemed to be in conflict with the standard operating procedures defined herein

will be reported as a security incident or event as appropriate.
Video Surveillance System

The Video Surveillance System (VSS) will be deployed at each facility to provide real-time monitoring and
archived recording of all areas where marijuana is being stored, handled, or dispensed. The system will
be maintained in good working order at all times and its operational condition will be assessed daily by
monitoring personnel to ensure all surveillance images are usable and being recorded. The system will
also be assessed daily to ensure sufficient recording capacity is available for the defined recording period

of 90-days per camera. In addition:

* The VSS will be interfaced with the ACAM System to allow for automated image call-up of
camera views where alarm activity is generated, so that monitoring personnel can assess the
alarm condition(s). This interface will also provide for automated additional recording of event-

based video, which will be archived and tagged as a searchable event.

* Al VSS equipment and viewing locations will be locked and secured from general access, with
access to the equipment and images limited to persons associated with surveillance operations,
law enforcement agencies, security system services, the DOCP or their authorized

representative(s), and other entities approved by the DOCP.

*  Twenty-four hour recordings from all video cameras at the manufacturing facility or dispensing
facilities will be made available for immediate viewing by the DOCP or their authorized
representative(s) on request. The DOCP will also be provided with an unaltered copy of such

recording(s). If PalliaTech is aware of a pending criminal, civil, or administrative investigation, or
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legal proceeding for which a recording may contain relevant information, it will retain an unaltered
copy of the recording until the investigation or proceeding is closed or the entity conducting the
investigation or proceeding notifies the company that it is no longer needed; at which time it will

be deleted and destroyed.

* Recordings will also be made available to PalliaTech authorized Senior Management for the

purposes of conducting internal audits and investigations.

* All persons requesting such recordings must provide verified credentials and documentation that
establish their rights and privileges, and will be required to sign a release for such information if it

is removed from the site via hard-copy media or electronic transmission.

Physical Media Distribution

In situations where video footage must be copied from the PalliaTech servers and transferred to
physical media for transport or distribution, specific controls for the data must be met to ensure the

integrity of this investigative footage.

* All video footage saved to a physical media device must be saved with the following naming

convention:
o Facility name
o Matter name
o Employee responsible
o Date of save
o Date of destruction.

* Video footage saved to a portable physical media device will be saved to said device for no
longer than 120 days, after which time it will be deleted. If footage must be stored longer
than 120 days, it must be reported to PalliaTech Senior Management for tracking and

approval.

Digital Transmission of Video Footage

While the distribution of video footage via e-mail or web-based communication should be limited

to the greatest extent possible, in those situations in which it must be used, certain guidelines
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apply:

* All video footage saved for distribution via e-mail must follow the digital storage naming

conventions.
* All e-mails must be marked as Proprietary and Confidential in the subject line.

¢ All video recordings will be destroyed, deleted or erased prior to disposal or sale of any

facility.
Intrusion Detection System

Intrusion Detection System(s) (IDS) will serve as back-up alarm systems to the ACAM System to detect
unauthorized entry during times when no employees are present at the facilities. A separate IDS will be

installed at each facility under the following circumstances:
General

The system(s) will be armed and active at all times when a facility is not occupied, and will be in
working order with no identifiable “fault” or “trouble” messages or conditions. These systems will be
actively monitored by a contracted, Connecticut State certified Central Station monitoring company
that will:

* Notify responsible PalliaTech security and operational personnel and designated municipal
law enforcement agencies of alarm conditions based on specific directions from PalliaTech;
and in a prioritized manner as defined by a documented “Call Tree,” which will list the
sequence of calls to be made and the pertinent information of the persons to be notified (i.e.
name, number, passcode, password as appropriate). Call trees will be reviewed and updated
on a regular basis, but no less than annually, to ensure all contact information is correct.
Moreover, PalliaTech personnel will be required to submit any updates or changes in a timely

manner to ensure the information is current at all times.

¢ Furnish “open and closed” reports, user histories, and alarm activity reports with time and

date stamps, upon request

Arming Station Keypads

Authorized PalliaTech employees responsible for the “opening” or “closing” facilities, and for the

security of the facilities, will be trained on the operation of the IDS, which will be facilitated through the
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use of keypads at each site.

* Each authorized PalliaTech employee responsible for the “opening” or “closing” and security
of the facilities will be issued a unique personal identification number (PIN) to facilitate control
(i.e. arming, disarming, shunting, alarm acknowledgement) of the IDS at each facility based

on their direct and authorized responsibility for the location.

Note: PIN information will be maintained in a secure location to prevent unauthorized use

and employees will be prohibited from sharing / disclosing their PIN to any other individual.

Note: One or more employees with responsible charge of a facility will be designated for
possible physical response to a site during non-operating hours due to security incidents on
PalliaTech premises.

Duress Alarm(s)

Silent security alarm system signals will be generated by the entry of a designated code into a keypad
or arming station to signal that the alarm user is being forced to turn off the system. These alarms
will be active on a 24-hour basis regardless of the armed or unarmed status of the systems.
Activating this alarm will require the immediate dispatch of law enforcement personnel by the Central

Station monitoring company.

¢ Each authorized PalliaTech employee issued a PIN and listed within the Call Tree will also be
provided with a password, which will allow the Central Station monitoring and dispatch to

verify their identity during voice calls regarding alarm and reset conditions.

Holdup Alarm(s)

All personnel who will interface with patients, caregivers, and other visitors, or who handle monies at
service points within PalliaTech facilities, will be provided with Hold-Up Alarm devices and the
necessary training to operate them. Manual activation of these devices will generate a silent alarm to
signal a robbery in progress. These alarms will be active on a 24-hour basis regardless of the armed
or unarmed status of the IDS(s). Activation of this alarm will require the immediate dispatch of law

enforcement personnel by the Central Station monitoring company.

Maintenance and Service

The systems will be installed, programmed, and maintained by experienced, authorized and certified

resellers and contractors having no commercial business relationships with the company furnishing
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the ACAM System or VSS. PalliaTech will contract with such resellers and contractors to provide

maintenance and service of the systems as defined in the Systems Service & Maintenance section

herein.

Key Management

A Key Management System (KMS) consisting of a numbered Master and Sub-Master key, keyway

protocol, an interchangeable keyway system, a key distribution and tracking software, an electronic key

control cabinet (at the manufacturing facility), and secured key storage boxes (at dispensaries) will store

and track use of all physical keys for all PalliaTech spaces as follows:

*  Protocols for key distribution will follow those required for the issuance of access credentials and

the programming of access for each employee, whereby:

[¢]

Keys will be issued only upon verification that required HR processes have been

completed and key assignment will be based on specific job responsibilities.

Key distribution will be tracked within the key management software, which will record the
number of the key, the name of the person to whom the key was issued and the date the

key was issued.

All employees will be required to return their key(s) to security personnel upon separation

from the company.

* Keys for access controlled spaces will reside within the electronic key control cabinet at the

cultivation center / manufacturing facility and within a secured key box at dispensaries. The keys

will not be issued or used except to bypass malfunctioning electronic security access controls,

which will register as a “forced open” alarm on the ACAM System. Key usage shall be governed

as follows:

All copies of secure area keys within the electronic key control cabinet at the
manufacturing facility will require the use of access controls to remove any key. The
removal of the key and the duration of its removal will be tracked by the KMS system;
and it will record the authorized user; the day, date and time of removal; and the day,
date and time of return. Bypass of these controls will be recorded and reported as a

security incident.

All copies of secure area keys within the secured key boxes in dispensary facilities will

require the use of a separate key / combination to open the box. The opening of the box
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will generate a tamper alarm on the ACAM System notifying security of the cabinet’s use.

Therefore, the following protocols must be observed:
= Security personnel must be notified before the box is opened

= Security personnel will record the name of the person requesting access and the
day, date, and time the request was made, which will be recorded in the incident

and event log.

= Security personnel will identify which secure doors were opened without a

credential while the keys were being accessed.

= Security personnel will be notified when the keys were returned to the box and

re-secured, which will be verified via video camera images.

= Security personnel will inspect and audit key boxes to ensure all keys are in
place each time they are on site at a dispensary. Upon discovery that any keys

have been removed and not returned, an incident report will be filed.

= Upon receipt of an unauthorized tamper alarm from a key box, security personnel

will immediately begin an incident report and track any key usage.

o Upon request by PalliaTech Senior Management, the DoCP or its representatives, law

enforcement, and security personnel will furnish reports of all key usage for secure areas.

* Any bypass of key control systems and protocols will be recorded and reported as a security

incident or event.

* All persons issued or having access to keys will immediately report if keys are lost or stolen. In
the event that any key has been lost or stolen, security will place a service call to have affected

keyways or cored changed or replaced; collect all affected keys; and issue new keys accordingly.

* The electronic KMS will be maintained in good working order at all times and PalliaTech will
contract with a qualified, authorized system vendor or contractor to provide service and

maintenance of the system as required or recommended by the manufacturer.

Systems Service & Maintenance

All system will be maintained in good working order at all times PalliaTech will maintain annual service

and maintenance contracts with certified system support contractors for the life of the facilities’ operation.
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Systems shall be tested no less than monthly. Records of security tests must be maintained for five
years and made available to the DoCP upon request. The contracts will include regular maintenance, on-

call services and repairs (as applicable) to each system as follows:
¢ Schedule A - Annual Preventative Maintenance: Test and adjust all system sensors.

o Semi-Annual Preventive Maintenance
= Inspect, clean, and run diagnostics on ACAM System Servers.
= Inspect, test, clean, and adjust UPS. Replace batteries as necessary.
= Inspect and clean all ACP(s).
= Inspect, test, and clean power supplies. Replace batteries as necessary.
= Inspect, clean and vacuum all consoles and equipment racks.
= Testand adjust all VSS PTZ Cameras and preset functions.
= Inspect, clean, and run diagnostics on VSS Servers and NVR(s).
= Visually observe all camera and monitor displays and adjust for optimal performance.

o Quarterly Preventive Maintenance
= Inspect, clean and adjust ACAM System and VSS printers and system workstations.

= Run ACAMS diagnostics and perform file maintenance to insure optimal

performance.
= Clean all camera housing view panels.

o Provide a written notification to the owner outlining any work performed and noting any

foreseeable problems.

o Provide a “loaner” for any equipment not field-repairable. Such a loaner will be in
working order and the functional and technical equivalent of the item replaced.

o Provide a loaner for any equipment not field-repairable and that is fully compatible with all

associated equipment.

62

| RFA Submission for Medical Marijuana Dispensary Facility License | 122



1. RFA (A)(1): BUSINESS INFORMATION
DISPENSARY FACILITY LICENSE INFORMATION FORM (APPENDIX A)
. Section L: Security Plan
(Regulations of Conn. State Agencies: Sec. 21a-408-62)

A: BUSINESS INFORMATION
Request For Proposal para (A)(2)(L): Security Plan

o Loaner equipment for system components (example: badge printer, workstation, etc.) that
must be shipped from the manufacture or distributor will be on site and operational within
48 hours of the component failure. Furnish lists of equipment that will require shipment

from the manufacturer or distributor and lead times associated with that equipment.
o Repair or Replacement Service

= Repair or replacement service for the second through fifth years after the warranty

period has expired will be performed in accordance with the following schedule:
= Schedule A - 7 days, 24 hour, two (2) hour response time.

= Schedule B - 8:00 a.m. - 5:00 p.m. business days, excluding holidays, four (4) hour

response time.

o Schedule A will apply for major system components including, but not limited to, the
ACAM System and VSS file servers, ACAM System and VSS workstations, access
control panels, power supplies, network switches, intercom server and stations, network

video recorders, and the uninterruptible power system (UPS).
o Schedule B will apply for all other components and devices.

o Include an after-hours labor rate for any maintenance service required during hours not

covered under Schedule B.
Two-Way Radio Communications

PalliaTech will develop and maintain a two-way radio communications protocol, testing protocols, and
service and maintenance program based on the type of system deployed, number of channel licenses

obtained, and number of hand-held radios issued to various users.

Because radio transmissions can be intentionally or inadvertently intercepted, all radio communications
shall be limited to ‘operational need’ only and shall conducted in a professional manner with appropriate
language at all times. Details regarding security conditions, product shipping movements, and / or other
sensitive or confidential information should not be communicated using radios unless necessary. As
such, a set of radio “Call Codes” shall be developed that provide users with alerts to specific conditions,
but that would not be readily recognizable to casual listeners. For example; “Code Silver” is a common

call code in hospitals used to signal the presence of a ‘combative patient with a weapon’ or an ‘active
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shooter.” The security team shall develop and maintain these codes as necessary, and must be

coordinated with additional set of codes developed and maintained by the facilities / operations staff.
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“Provide a brief summary (no longer than five double-spaced pages) of the
applicant’s qualifications, experience and industry knowledge relevant to the
development and operation of a dispensary facility.”

PalliaTech CT, LLC, a subsidiary of PalliaTech, Inc., seeks to bring its deep medical marijuana experience to a new

level by joining Connecticut’s highly-evolved, pharmacist-led medical marijuana program.

The Company'’s leadership will be directed by two long-time Connecticut residents. Christine Rigby, CEO, a former
Wall Street executive whose passion for the medical marijuana industry is borne from her personal experience of
caring for an ill family member and our Facility Dispensary Manager/Chief Pharmacist, Roy Ciarlo, a Connecticut-

licensed pharmacist with over twenty years retail pharmacy management experience .

PalliaTech is a five year old, medical marijuana company, uniquely suited for Connecticut's dispensary program in
three main respects:

1- Track record in designing, building and managing state-of-the-art medical marijuana dispensaries;

2- Data sample collection program (currently >15,000 cannabis samples) that with physician consultation enables its
dispensaries to make specific science-based recommendations based on individual medical conditions; and

3- Rollout of the Company’s lab-tested pharma/nutra-quality formulations that will help the State of Connecticut to

continue to lead the nation in developing the most pharmaceutically-oriented medical marijuana program in the country.

TRACK RECORD

The PalliaTech team are dispensary design and operation experts. The Company is enthusiastic to leverage that
deep experience to meet the new high bar set in Connecticut. The team has been responsible for the design and

management of nine (9) medical marijuana dispensaries located in the States of New Jersey, lllinois, Montana and Maine.

Highlights:

® InJune 2013, the Company was awarded its New Jersey State license to operate a state-of-the-art medical
marijuana cultivation, manufacturing and retail dispensary in Bellmawr, New Jersey;

e In November 2014, the Company was awarded its Colorado State license to operate its testing lab in Denver,

Colorado and has been operating since that time;

e InJanuary 2015, PalliaTech was awarded its dispensary license in Elk Grove, lllinois and is preparing for its operation in 2016;

RFA Submission for Medical Marijuana Dispensary Facility License | 126



1. RFA (A)(2): BUSINESS INFORMATION
QUALIFICATIONS STATEMENT

e Additionally, PalliaTech’s Vice President of Operations, Michael Nelson, designed, built and was at the helm of

three dispensaries in the State of Montana; and

e The Company’'s Dispensary Operations Manager, Gretchen McCarthy, was deployed to run the Maine Organics

Therapy Dispensary in Ellsworth, Maine.

PalliaTech has adopted its best practices by borrowing from the retail and pharmacy industries. Through years of
industry field-testing these procedures, PalliaTech has designed best-in-class human resource, inventory and data

tracking, employee training and operating systems in the industry.

While the Company is proud of all of its operating policies and procedures, two unique programs keep PalliaTech at

the industry’s forefront.

®  Mentoring and Continuing Education. All PalliaTech employees are required to participate in the Company’s
internal mentoring program and must complete a minimum of fifteen (15) external continuing educational hours

per year, making PalliaTech’s dispensary staff among the most effectual in the industry;

e PalliaChat *™ . PalliaChat *™ is a PalliaTech-branded live video conferencing platform that will establish a continuing

dialogue between PalliaTech’s medical marijuana patients and PalliaTech staff. PalliaChat *™ objectives are to:

o Provide a follow up tool that makes possible a face-to-face communication with PalliaTech staff after a

patients physical visit (recommended within one week of each patient visit);

o Fordisabled patients who utilize caretakers for medicine pickup, it can make possible a deeper one-on-one,

consultative relationship between patient and dispensary; and

o Serve as one of our deterrents against diversion.

DATA-BASED PATIENT RECOMMENDATIONS

Through its existing lab operations, PalliaTech dispensary employees can with physician consultation make superior,

condition-specific medicine recommendations to its qualified dispensary patients.

The PalliaTech team has designed, built and operated two certified medical marijuana testing laboratories, both
in Colorado. Since 2007, PalliaTech scientists have collected over 15,000 samples and tested each for twenty (20)

various terpene compositions. This data has been catalogued and the results are used to develop specific profiles that
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provide a profound understanding of how various medical conditions interact with various cannabis chemotypes. This
scientific database is one of the main tools utilized by PalliaTech dispensary employees to make the very best product
recommendations to its medical marijuana patients. Over 1,000 new samples a month are collected by PalliaTech’s

affiliated laboratory. This robust, proprietary database will form the foundation for future PalliaTech cannabis research.

LEADING THE WAY IN CONNECTICUT

PalliaTech has produced some of the most precise pharma/nutra standard formulations and delivery systems in

the industry. As such, the Company has initiated discussions with one of the four Connecticut medical marijuana
producers to license PalliaTech's proprietary dosing and drug delivery IP. Upon being awarded a license with approval
of DCP, PalliaTech intends to seek similar relationships with all four of the State’s licensed cultivators. Through

its dispensary, PalliaTech will be able to advance the medical marijuana program for the entire state and help

Connecticut to serve as an industry leader throughout the nation.

PalliaTech’s current intellectual property includes:

e laboratory-tested SOP’s for single, metered dose mono-cannabinoid and blended product formulations;

e laboratory-tested SOP’s for the manufacturing of new products such as pellets and specific inhalers and for
medical marijuana, pills, vape pens and tablets developed by our Novartis-trained manufacturing consultants for

the purpose of maximizing healthy and effective medicine intake;
e Internationally-patented drug delivery system that can deliver a single-metered dose in a clinical setting; and

e A proprietary methodology of outcome tracking.

OUR TEAM

The PalliaTech team boasts professionalism and best-in-class industry expertise. Our team includes seasoned
cancer researchers, experienced medical marijuana dispensary operators, cultivators, a biochemist, former
pharma-executives and, for security and compliance matters, a national leader in law enforcement and regulations
compliance. The team’s competencies includes a combined twelve (12) years of medical marijuana dispensary
operations experience, seven (7) years of medical marijuana research experience and the development of patent

pending medical devices.

| RFA Submission for Medical Marijuana Dispensary Facility License | 128



1.

RFA (A)(2): BUSINESS INFORMATION
QUALIFICATIONS STATEMENT

Christine Rigby, Chief Executive Officer
Ms. Rigby is a Wall Street trained executive with over 20 years’ experience in finance and investments. Ms. Rigby's
mission for the Company is to apply her executive management skills to help sick Connecticut residents and to

give back to the community.

Steven Patierno, PhD- Chief Science Officer and Board Member
Dr. Patierno is a doctor of Pharmacology and a Director at the Duke Cancer Center, Durham, North Carolina. Dr.

Patierno is also a Professor of Medicine and a Professor of Pharmacology and Cancer Biology at Duke.

John O'Brien, Chief Compliance Officer
Serving under New Jersey Governor Chris Christie, Mr. O'Brien was the Executive Director for the NJ DOH
Medicinal Marijuana Program from its inception in 2011 through April 2015. His prior experience includes over 25

years of distinguished law enforcement leadership, including Assistant Bureau Chief for the NJ State Police.

Roy Ciarlo, Facility Dispensary Manager/Chief Pharmacist

Mr. Ciarlo, is a licensed Connecticut pharmacist with over 20 years retail and clinical pharmacy experience. Mr.
Ciarlo gained a deep understanding of the complexities of non-traditional pharmaceuticals when holding a
position as the Chief Pharmacist at Connecticut Counseling Clinic where he developed a deep commitment to

the after-care of his pharmacy patients.

Gretchen McCarthy, VP, HR and Operations

Ms. McCarthy brings nearly five years of dispensary operations experience to the Connecticut operation. Prior

to joining PalliaTech, Ms. McCarthy was the Dispensary Operations Manager for Maine Organic Therapy Group,

a medical marijuana dispensary in Ellsworth, Maine and is currently the Acting Dispensary Operations Manager

in PalliaTech-managed Compassionate Sciences Alternative Treatment Center. Ms. McCarthy has a Bachelor of
Science from Capella University in Business/Human Resources Management and a Human Resources Certification

from the Human Resources Institute in Professional Human Resources.

Bob Winnicki, Chief Research Officer
Mr. Winnicki attended University of Colorado medical school and is a PhD candidate in Micro-biology at the
University of Wooster. Since 2008, Mr. Winnicki has been on the cutting edge of the industry’s research in medical

marijuana research in Canada, Ireland and the State of Colorado.
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e Stephen Goldman, Advisory Board Member
Stephen Goldman is an analytical chemist with extensive industrial and academic laboratory experience. He
is an expert in GC, HPLC, mass spectrometry, chemical and biochemical engineering, as well as project and

business management.

PalliaTech stands ready to join the Connecticut business community and to contribute to the success and scientific

advancement of Connecticut’s medical marijuana industry.
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1.  RFA (A)(3): BUSINESS INFORMATION
FINANCIAL STATEMENT TRANSACTIONS RELATED TO APPLICATION
(NOTE: INCLUSIVE OF POST-AUDIT TRANSACTIONS)

“Provide a financial statement setting forth the elements and details of all business
transactions connected with your application.”

“CONFIDENTIAL"” THIS PORTION OF THE RFA IS EXEMPT FROM DISCLOSURE UNDER
THE FEDERAL FREEDOM OF INFORMATION ACT
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THIS PORTION OF THE RFA IS EXEMPT FROM DISCLOSURE UNDER THE FEDERAL
FREEDOM OF INFORMATION ACT. FOR A FULL RATIONALE, PLEASE SEE COVER PAGE.

| RFA Submission for Medical Marijuana Dispensary Facility License | 133



1.  RFA (A)(3): BUSINESS INFORMATION
FINANCIAL STATEMENT TRANSACTIONS RELATED TO APPLICATION
(NOTE: INCLUSIVE OF POST-AUDIT TRANSACTIONS)

“CONFIDENTIAL"” THIS PORTION OF THE RFA IS EXEMPT FROM DISCLOSURE UNDER
THE FEDERAL FREEDOM OF INFORMATION ACT

| RFA Submission for Medical Marijuana Dispensary Facility License | 134



1.  RFA (A)(3): BUSINESS INFORMATION
FINANCIAL STATEMENT TRANSACTIONS RELATED TO APPLICATION
(NOTE: INCLUSIVE OF POST-AUDIT TRANSACTIONS)

“CONFIDENTIAL"” THIS PORTION OF THE RFA IS EXEMPT FROM DISCLOSURE UNDER
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| RFA Submission for Medical Marijuana Dispensary Facility License | 135



1.  RFA (A)(3): BUSINESS INFORMATION
FINANCIAL STATEMENT TRANSACTIONS RELATED TO APPLICATION
(NOTE: INCLUSIVE OF POST-AUDIT TRANSACTIONS)

“CONFIDENTIAL"” THIS PORTION OF THE RFA IS EXEMPT FROM DISCLOSURE UNDER
THE FEDERAL FREEDOM OF INFORMATION ACT
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“CONFIDENTIAL"” THIS PORTION OF THE RFA IS EXEMPT FROM DISCLOSURE UNDER
THE FEDERAL FREEDOM OF INFORMATION ACT
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“CONFIDENTIAL"” THIS PORTION OF THE RFA IS EXEMPT FROM DISCLOSURE UNDER
THE FEDERAL FREEDOM OF INFORMATION ACT
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4834-7654-1220.1.

“CONFIDENTIAL"” THIS PORTION OF THE RFA IS EXEMPT FROM DISCLOSURE UNDER
THE FEDERAL FREEDOM OF INFORMATION ACT

| RFA Submission for Medical Marijuana Dispensary Facility License | 139



1.  RFA (A)(3): BUSINESS INFORMATION
FINANCIAL STATEMENT TRANSACTIONS RELATED TO APPLICATION
(NOTE: INCLUSIVE OF POST-AUDIT TRANSACTIONS)

4834-7654-1220.1.

“CONFIDENTIAL"” THIS PORTION OF THE RFA IS EXEMPT FROM DISCLOSURE UNDER
THE FEDERAL FREEDOM OF INFORMATION ACT
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1.  RFA (A)(3): BUSINESS INFORMATION
APPENDIX B: DISPENSARY FACILITY BACKER INFORMATION FORM

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 ¢ (860) 713-6066 e e
E-mail: dep. mmp(@ct.gov * Website: www.ct.gov/dcp/mmp

Medical Marijuana Program ( mj

Appendix B
Dispensary Facility Backer Information Form

This form must be completed by each person or entity identified as a dispensary facility backer in Appendix A, section I.

Section A: Backer Information

1. Backer business type:

] X C C C L C
Sole Corporation Limited Partnership | Limited Liability | Unincorporated Other:
Proprietorship Liability Co. Partnership Association

2. Legal Name of Backer:

If you selected anything other than “Sole Proprietorship” in response to Section A, identify the members of your

organization. A member is any person with a direct or indirect ownership interest greater than 5%. Attach additional pages
if necessary.

Each member of a backer identified in response to this section must complete either:
o Appendix C if they are also a director, owner, officer or other high-level employee of the applicant; or
e Appendix E in all other instances.

11. Name (First, Middle, Last): 12. Percentage of ownership
interest

MMP — Dispensary Facility License Application — June 2015 Page 7 of 16
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Medical Marijuana Program ‘ M’

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 * (860) 713-6066
E-mail: dep.mmp(@ct.gov * Website: www.ct.gov/dcp/mm

Section C: Licenses, Permits and Registrations

Provide information regarding all state licenses, permits or registrations ever held, current or expired, by you. Attach

additional pages if necessary.

13. State | 14. Issue Date (month/year): / 15. Type: 16. Number:
Expiration Date (month/year): /

17. State | 18. Issue Date (month/year): / 19. Type: 20. Number:
Expiration Date (month/year): /

Section D: Legal Proceedings

21. Have you, or has any entity over which you exercised management or control, had any petition filed by or against you, or
otherwise sought relief under, any provision of the Federal Bankruptcy Act or under any State insolvency law in the last ten
year period?

OYes ¥ No

If the answer above is “yes”, attach a statement providing the details of such proceeding or petition.

22. Have you, or has any entity over which you exercised management or control, ever had a professional license, permit or
registration in Connecticut, or any other State, suspended, revoked or otherwise subjected to disciplinary action?

OYes X No

If the answer above is “yes”, attach a statement providing the date(s), the type of license, permit or registration at
issue, and a description of the circumstances relating to each suspension, revocation or other disciplinary action.

23. Are you a party to any legal proceedings where damages, fines or civil penalties may reasonably be expected to exceed
$500,000 above any insurance coverage available to cover the claim?

O Yes X No

If the answer above is “yes”, attach a statement describing the litigation, including the title and docket number of the
litigation, the name and location of the court before which it is pending, the identify of all parties to the litigation, the
general nature of the claims being made and the impact an unfavorable opinion may have on your ability to serve as a
backer for the applicant.

24. Have you, or has any entity over which you exercised management or control, ever had any fines or other penalties over
$10,000 assessed by any regulatory agency?

[dYes BdNo

If the answer above is “yes”, attach a statement providing the details of such fines or penalties.

Seetion E: Criminal Actions

25. Have you ever been convicted of a crime or received a suspended sentence, deferred sentence, or forfeited bail for any
offense in criminal or military court or do you have any charges pending? [ Yes Ix No

If the answer above is “yes”, attach a statement providing the date(s) of conviction(s), name of individual(s) involved,
the court(s) where the case(s) were decided, a description of the circumstances relating to each offense or for the
pending charges and the outcome of the proceedings.

MMP - Dispensary Facility License Application — June 2015 Page 8 of 16
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Medical Marijuana Program MMP)

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 = (860) 713-6066

E-mail: dep.mmp@ct.gov * Website: www.ct.gov/dep/mmp
S ——

Section F: Criminal Background Check

[ understand that the department may review criminal background records for purposes of evaluating my suitability to
participate in the medical marijuana program. As the backer, or duly authorized representative of the backer, I hereby
authorize the release of any and all information of a confidential or privileged nature to the department and its agents.

MMP — Dispensary Facility License Application — June 2015 Page 9 of 16
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165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 ¢ (860) 713-6066
E-mail: dep.mmp@ct.gov * Website: www.ct.gov/dep/mm

Appendix B
Dispensary Facility Backer Information Form

This form must be completed by each person or entity identified as a dispensary facility backer in Appendix A, section L.

Section A: Backer Information

1. Backer business type:

y
-] L 4 U L
Sole Corporation Limited Partnership | Limited Liability | Unincorporated
Proprietorship Liability Co. Partnership Association

Section B: Backer Members

If you selected anything other than “Sole Proprietorship™ in response to Section A, identify the members of your
organization. A member is any person with a direct or indirect ownership interest greater than 5%. Attach additional pages
if necessary.

Each member of a backer identified in response to this section must complete either:

s Appendix C if they are also a director, owner, officer or other high-level employee of the applicant; or
e Appendix E in all other instances.

11. Name (First, Middle, Last): 12. Percentage of ownership

MMP — Dispensary Facility License Application — June 2015 Page 7 of 16

I RFA Submission for Medical Marijuana Dispensary Facility License | 145



1. RFA (A)(3): BUSINESS INFORMATION
APPENDIX B: DISPENSARY FACILITY BACKER INFORMATION FORM

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 © (860) 713-6066
E-mail: dep.mmp(@ct.gov * Website: www.ct.gov/dep/mm

Medical Marijuana Program ( MVIE)

Section C: Licenses, Permits and Registrations

Provide information regarding all state licenses, permits or registrations ever held, current or expired, by you. Attach

additional pages if necessary.

13. State | 14. Issue Date (month/year): / 15. Type: 16. Number:
Expiration Date (month/year): /

17. State | 18. Issue Date (month/year): ! 19. Type: 20. Number:
Expiration Date (month/year): /

Section D: Legal Proceedings

21. Have you, or has any entity over which you exercised management or control, had any petition filed by or against you, or
otherwise sought relief under, any provision of the Federal Bankruptcy Act or under any State insolvency law in the last ten
year period?

OYes MNo

If the answer above is “yes”, attach a statement providing the details of such proceeding or petition.

22. Have you, or has any entity over which you exercised management or control, ever had a professional license, permit or
registration in Connecticut, or any other State, suspended, revoked or otherwise subjected to disciplinary action?

[0 Yes No

If the answer above is “yes”, attach a statement providing the date(s), the type of license, permit or registration at
issue, and a description of the circumstances relating to each suspension, revocation or other disciplinary action.

23. Are you a party to any legal proceedings where damages, fines or civil penalties may reasonably be expected to exceed
$500,000 l;b/o\u: any insurance coverage available to cover the claim?
No

O Yes

If the answer above is “yes”, attach a statement describing the litigation, including the title and docket number of the
litigation, the name and location of the court before which it is pending, the identify of all parties to the litigation, the
general nature of the claims being made and the impact an unfavorable opinion may have on your ability to serve as a
backer for the applicant.

24. Have you, or has any entity over which you exercised management or control, ever had any fines or other penalties over
$10,000 ?sed by any regulatory agency?
[ Yes No

If the answer above is “yes”, attach a statement providing the details of such fines or penalties.

Section E: Criminal Actions

25. Have you ever been convicted of a crime or received a suspended sentence, dcferre‘d/e’ntence, or forfeited bail for any
offense in criminal or military court or do you have any charges pending? [ Yes [¥'No

If the answer above is “yes”, attach a statement providing the date(s) of conviction(s), name of individual(s) involved,
the court(s) where the case(s) were decided, a description of the circumstances relating to each offense or for the
pending charges and the outcome of the proceedings.

MMP — Dispensary Facility License Application — June 2015 Page 8 of 16
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Medical Marijuana Program MVIE)

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 * (860) 713-6066 =
E-mail: dcp.mmp@)ct.cov * Website: www.ct.gov/dep/mmp

I understand that ﬂ‘lff department may review criminal background records for purposes of evaluating my suitability to
participate in the-edical marijuana program. As the backer, or duly authorized representative of the backer, I hereby
authorize the e

MMP — Dispensary Facility License Application — June 2015 Page 9 of 16
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Medical Marijuana Program

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630  (860) 713-6066
E-mail: dep.mmpf@ct.gov * Website: www.ct.gov/dep/mmp

Appendix B
Dispensary Facility Backer Information Form

This form must be completed by each person or entity identified as a dispensary facility backer in Appendix A, section I.

Scction A: Backer Information

1. Backer business type:

X] L (I (I C L X
Sole Corporation Limited Partnership | Limited Liability | Unincorporated Other:
Proprietorship Liability Co. Partnership Association Individual

2. Legal Name of

If you selected anything other than “Sole Proprietorship” in response to Section A, identify the members of your
organization. A member is any person with a direct or indirect ownership interest greater than 5%. Attach additional pages
if necessary.

Each member of a backer identified in response to this section must complete either:
e Appendix C if they are also a director, owner, officer or other high-level employee of the applicant; or
e  Appendix E in all other instances.

11. Name (First, Middle, Last):

12. Percentage of ownership

MMP — Dispensary Facility License Application — June 2015 Page 7 of 16
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Medical Marijuana Program ( MMP)

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 * (860) 713-6066 e
E-mail: dcp.mmpiaict.gov ® Website: www.ct.gov/dep/mm

Scetion C: Licenses, Permits and Registrations

Provide information regarding all state licenses, permits or registrations ever held, current or expired, by you. Attach
additional pages if necessary.

Section D: Legal Proceedings

21. Have you, or has any entity over which you exercised management or control, had any petition filed by or against you, or
otherwise sought relief under, any provision of the Federal Bankruptcy Act or under any State insolvency law in the last ten
year period?

O Yes X No

If the answer above is “yes”, attach a statement providing the details of such proceeding or petition.

22. Have you, or has any entity over which you exercised management or control, ever had a professional license, permit or
registration in Connecticut, or any other State, suspended, revoked or otherwise subjected to disciplinary action?

C Yes ®No

If the answer above is “yes”, attach a statement providing the date(s), the type of license, permit or registration at
issue, and a description of the circumstances relating to each suspension, revocation or other disciplinary action.

23. Are you a party to any legal proceedings where damages, fines or civil penalties may reasonably be expected to exceed
$500,000 above any insurance coverage available to cover the claim?

O Yes X No

If the answer above is “yes”, attach a statement describing the litigation, including the title and docket number of the
litigation, the name and location of the court before which it is pending, the identify of all parties to the litigation, the
general nature of the claims being made and the impact an unfavorable opinion may have on your ability to serve as a
backer for the applicant.

24. Have you, or has any entity over which you exercised management or control, ever had any fines or other penalties over
$10,000 assessed by any regulatory agency?

O Yes X No

If the answer above is “yes”, attach a statement providing the details of such fines or penalties.

Scetion E: Criminal Actions

25. Have you ever been convicted of a crime or received a suspended sentence, deferred sentence, or forfeited bail for any
offense in criminal or military court or do you have any charges pending? [ Yes X No

If the answer above is “yes”, attach a statement providing the date(s) of conviction(s), name of individual(s) involved,
the court(s) where the case(s) were decided, a description of the circumstances relating to each offense or for the
pending charges and the outcome of the proceedings.

MMP — Dispensary Facility License Application — June 2015 Page 8 of 16
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LT

Medical Marijuana Program MMP\

165 Capitol Avenue. Room 145, Hartford, CT 06106-1630 ¢ (860) 713-6066
E-mail: dep.mmpaict.cov © Website: www.ct.vov/dep/mmp

Section F: Criminal Background Check

I understand that the department may review criminal background records for purposes of evaluating my suitability to
participate in the medical marijuana program. As the backer, or duly authorized representative of the backer, I hereby
authorize the release of any and all information of a confidential or privileged nature to the department and its agents.

MMP — Dispensary Facility License Application — June 20135 Page 9 of 16
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Medical Marijuana Program ‘ MVIE)

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 * (860) 713-6066
E-mail: dep.mmp@ct.pov * Website: www.ct.gov/dep/mm

Appendix B
Dispensary Facility Backer Information Form

This form must be completed by each person or entity identified as a dispensary facility backer in Appendix A, section L.

[Section A: Backer Information

1. Backer business type:

X L C C L (I C
Sole Corporation Limited Partnership | Limited Liability | Unincorporated Other:
Proprietorship Liability Co. Partnership Association

‘_;Section B: Backer Members

[f you selected anything other than “Sole Proprietorship” in response to Section A, identify the members of your
organization. A member is any person with a direct or indirect ownership interest greater than 5%. Attach additional pages
if necessary.

Each member of a backer identified in response to this section must complete either:
e  Appendix C if they are also a director, owner, officer or other high-level employee of the applicant; or
e  Appendix E in all other instances.

11. Name (First, Middle, Last): 12. Percentage of ownership
interest

MMP — Dispensary Facility License Application — June 2015 Page 7 of 16
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Medical Marijuana Program

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 ¢ (860) 713-6066
E-mail: dep.mmp@ct.gov * Website: www.ct.gov/dep/mmp

;}IS;ection C: Licenses, Permits and Registrations

Provide information regarding all state licenses, permits or registrations ever held, current or expired, by you. Attach
additional pages if necessary.

Section D: Legal Proceedings

21. Have you, or has any entity over which you exercised management or control, had any petition filed by or against you, or
otherwise sought relief under, any provision of the Federal Bankruptcy Act or under any State insolvency law in the last ten
year period?

[1Yes X No

If the answer above is “yes”, attach a statement providing the details of such proceeding or petition.

22. Have you, or has any entity over which you exercised management or control, ever had a professional license, permit or
registration in Connecticut, or any other State, suspended, revoked or otherwise subjected to disciplinary action?

[JYes XINo

If the answer above is “yes”, attach a statement providing the date(s), the type of license, permit or registration at
issue, and a description of the circumstances relating to each suspension, revocation or other disciplinary action.

23. Are you a party to any legal proceedings where damages, fines or civil penalties may reasonably be expected to exceed
$500,000 above any insurance coverage available to cover the claim?

[1Yes XINo

If the answer above is “yes”, attach a statement describing the litigation, including the title and docket number of the
litigation, the name and location of the court before which it is pending, the identify of all parties to the litigation, the
general nature of the claims being made and the impact an unfavorable opinion may have on your ability to serve as a
backer for the applicant.

24. Have you, or has any entity over which you exercised management or control, ever had any fines or other penalties over
$10,000 assessed by any regulatory agency?

[ Yes KNo

If the answer above is “yes”, attach a statement providing the details of such fines or penalties.

Section E: Criminal Actions

25. Have you ever been convicted of a crime or received a suspended sentence, deferred sentence, or forfeited bail for any
offense in criminal or military court or do you have any charges pending? [ Yes [XNo

If the answer above is “yes”, attach a statement providing the date(s) of conviction(s), name of individual(s) invelved,
the court(s) where the case(s) were decided, a description of the circumstances relating to each offense or for the
pending charges and the outcome of the proceedings.

MMP — Dispensary Facility License Application — June 2015 Pagc 8 of 16
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Medical Marijuana Program MMP)

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 ¢ (860) 713-6066
E-mail: dcp.mmp@gct.gov © Website: www.ct.gov/dep/mmp

Section F: Criminal Background Check

[ understand that the department may review criminal background records for purposes of evaluating my suitability to
participate in the medical marijuana program. As the backer, or duly authorized representative of the backer, I hereby
authorize the release of any and all information of a confidential or privileged nature to the department and its agents.

MMP — Dispensary Facility License Application — Junc 2015 Page 9 of 16
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RFA (A)(3): BUSINESS INFORMATION
APPENDIX C: DIRECTORS, OWNERS, OFFICERS OR OTHER HIGH LEVEL
EMPLOYEES BACKGROUND INFORMATION

Medical Marijuana Program MVIP)

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 ¢ (860) 713-6066 Motk e e
E-mail: dep.mmp(@ct.gov * Website: www.ct.gov/dep/mmp

Appendix C
Directors, Owners, Officers or Other High-Level Employees
Background Information Form

To be completed by all persons identified in your response to Appendix A, section J.

Section A: Personal Information

Section B: Employment Information

12. Current or Most Recent Employer: 13. Date of Employment:

Section C: macy Business Experience

21. Do you have any experience controlling, managing, operating or working for a pharmacy?
[ZYes CINo

22. Are you currently associated with a pharmacy in any state?
MYes ONo

23. If you answered “yes” to question 21 or 22, attach a statement setting forth, for each pharmacy with which you have been
associated, the following information:
e The pharmacy name;

e The pharmacy’s location:
e All titles and responsibilities held by you at the pharmacy, including the time frame for each:
e The dates of your association with the pharmacy:
e Whether you currently have a role at the pharmacy and, if not, when your involvement terminated and why; and
*  Whether the pharmacy was ever alleged to have violated the laws or regulations of the state in which it operates
during the time period when you were associated with the pharmacy and, if so, how those allegations were resolved.
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Medical Marijuana Program

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 * (860) 713-6066
E-mail: dep.mmp@ct.gov * Website: www.ct.gov/dep/mmp

Section D: Marijuana Business Experience

24. Other than the applicant, do you have any experience controlling, managing. operating or working for a marijuana
business?

[7 Yes [ No

25. Other than the applicant, are you currently associated with a marijuana business in any state or country?
T1Yes [ No

26. If you answered “yes” to question 24 or 25, attach a statement setting forth the following information for each marijuana
business with which you have been associated:
e  The business name;
s  The business location;
e  Alltitles and responsibilities held by you at the business, including the time frame for each;
e The dates of your association with the business:
®  Whether you currently have a role at the business and, if not, when your involvement terminated and why; and
e Whether the business was ever alleged to have violated the laws or regulations of the state or country in which it
operates during the time period when you were associated with the business and, if so, the nature and resolution of
those allegations.

Section E: Other Relevant Business Experience

27. Do you have any experience controlling, managing, operating or working for any other business that you believe may be
relevant to the department’s evaluation of the applicant with whom you are associated?

¥ Yes [ No

28. If you answered “yes” to question 27, attach a statement setting forth the following information for each such business
with which you have been associated:
e The business name;
e Products or services offered;
The business location;
All titles and responsibilities held by you at the business, including the time frame for each;
The dates of your association with the business;
e Whether you currently have a role at the business and, if not, when your involvement terminated and why:
e Whether the business was ever alleged to have violated the laws or regulations of the state or country in which it
operates during the time period when you were associated with the business and, if so, the nature and resolution of
those allegations; and

*  How this experience is relevant to the department’s evaluation of the RFA response of the applicant with whom you
are associated.

Section F: Licenses, Permits and Registrations

Provide information regarding all state licenses, permits or registrations ever held, current or expired, by you. Attach
additional pages if necessary.
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‘é Medical Marijuana Program

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 < (860) 713-6066
E-mail: dcp.mmp@ect.gov * Website: www.ct.oov/dep/mm

MMP)

Medst Maripesas Progrm
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Medical Marijuana Program

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 ¢ (860) 713-6066
E-mail: dep.mmp(@ct.gov « Website: wwiw.ct.oov/dep/mmp

Sirducal Matshurns Prgram
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EMPLOYEES BACKGROUND INFORMATION

)

E } Medical Marijuana Program MM;Pj

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 = (860) 713-6066
E-mail: dep.mmp@ct.cov * Website: www.ct.gov/dep/mmp

N oS,
pog

Appendix C
Directors, Owners, Officers or Other High-Level Employees
Background Information Form

To be completed by all persons identified in your response to Appendix A, section J.
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Medical Marijuana Program

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 ¢ (860) 713-6066
E-mail: dep.mmp(@ct.gov * Website: www.ct.gov/dcp/mmp
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Medical Marijuana Program

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 * (860) 713-6066
E-mail: dep.mmp@ct.gov * Website: www.ct.gov/dep/mmp
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Medical Marijuana Program

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 ¢ (860) 713-6066
E-mail: dep.mmp@ct.cov © Website: www.ct.cov/dep/mmp

AMadral Marimara h::(Inn ’
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165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 = (860) 713-6066
E-mail: dep.mmp(@ct.gov * Website: www.ct. gov’dcg/mm

Medical Marijuana Program (M M'P

Appendix C
Directors, Owners, Officers or Other High-Level Employees
Background Information Form

To be completed by all persons identified in your response to Appendix A, section J.
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Medical Marijuana Program WIMF‘}

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 » (860) 713-6066 Baber) rgunes}
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5 Ns‘w@n . By .
£ &) / -
Zky)  Medical Marjjuana Program VP)
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Medical Marijuana Program
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165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 « (860) 713-6066 ot s
E-mail: dcp.mmp@ct.gov * Website: www.ct.gov/dcp/mm|

Medical Marijuana Program ( _MM@B

Appendix C
Directors, Owners, Officers or Other High-Level Employees
Background Information Form

To be completed by all persons identified in your response to Appendix A, section J.
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Medical Marijuana Program ( M_Mﬁw

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 * (860) 713-6066 S
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APPENDIX C
Question: #26
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Medical Marijuana Program MMPw

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 ¢ (860) 713-6066
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Medical Marijuana Program M@

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630  (860) 713-6066
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Medical Marijuana Program { MVIP)

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 = (860) 713-6066
E-mail: dep.mmp(@ct.gov * Website: www.ct.gov/dep/mmp

Appendix C
Directors, Owners, Officers or Other High-Level Employees
Background Information Form

To be completed by all persons identified in your response to Appendix A, section J.
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Medical Marijuana Program ; m
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Medical Marijuana Program ( MViP)
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Medical Marijuana Program : VMViP)
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Appendix C Directors, Owners, Officers or Other High-Level Employees Background Information Form

Section D and E Supplemental information
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Medical Marijuana Program ( MI@
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Appendix C

Directors, Owners, Officers or Other High-Level Employees
Background Information Form

To be completed by all persons identified in your response to Appendix A, section J.
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Appendix C- Michelle Bodner
Question 25
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Medical Marijuana Program MMP)
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Medical Marijuana Program ( MVE)

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 ¢ (860) 713-6066
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To be completed by all persons identified in your response to Appendix A, section J.
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Medical Marijuana Program ( MVP)
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APPENDIX C
Question: #26
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RFA (A)(3): BUSINESS INFORMATION
APPENDIX D: DISPENSARY FACILITY MANAGER INFORMATION FORMS

Medical Marijuana Program

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 = (860) 713-6066
E-mail: dep. mmp(@ct.gov * Website: www.ct.gov/dep/mm

Appendix D

Dispensary Facility Manager Information Form

This form must be completed and signed by the person who will serve as the dispensary facility manager if the applicant is awarded a
dispensary facility license.

Section A: Dispensar

1. Name (First, Middle, Last):
Roy Joseph Ciarlo

2. Home Address (including Apartment or Suite #): 3. City:
39 Mapleview Drive Wolcott
4. State: 5. Zip Code: 6. Date of Birth: 7. Telephone Number:

CT 06716

(203) 879-1777

8. Social Security Number; 9. Gender:
10. E-mail Address: 11. Connecticut Pharmacist License Number:

royjciarlo@gmail.com 7430

Section B: Employment Information

12. Current or Most Recent Employer: 13. Date of Employment:
Brass City Pharmacy Start Date:9 /15 N4

End Date: :  / /

14. Employer Address (including Apartment or Suite #):

558 Chase Ave
15. City: 16. State: 17. Zip Code:
Waterbury CT 06704
18. Daytime Telephone Number: 19. Fax Number: 20. E-mail Address:
(203) 759-5000 (203) 759-5002

Section C: Pharmacy Business Experience

21. Do you have any experience controlling, managing, operating or working for a pharmacy?
WYes [No

22, Are you currently associated with a pharmacy in any state?
[[IYes [INo

23. If you answered “yes” to question 21 or 22, attach a statement setting forth, for each pharmacy with which you have been
associated, the following information:

e  The pharmacy name;

e  The pharmacy’s location;

s All titles and responsibilities held by you at the pharmacy, including the time frame for each;

e The dates of your association with the pharmacy;

*  Whether you currently have a role at the pharmacy and, if not, when your involvement terminated and why; and

¢ Whether the pharmacy was ever alleged to have violated the laws or regulations of the state in which it operates
during the time period when you were associated with the pharmacy and, if so, the nature and resolution of those
allegations.

MMP — Dispensary Facility License Application — June 2015 Page 14 of 16
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APPENDIX D
Question: #23

“If you answered “yes” to question 21 or 22, attach a statement setting forth, for each pharmacy with
which you have been associated, the following information”

The pharmacy name;

The pharmacy location;

All titles and responsibilities held by you at the pharmacy, including the time frame for each;

The dates of your association with the pharmacy;

Whether you currently have a role at the pharmacy and, if not, when your involvement terminated
and why:

| have been employed as a Pharmacist at the Brass City Pharmacy in Waterbury, CT since September of
2014. My previous pharmacy experience includes:

PHARMACY MANAGER 2001 -2012
CVS Pharmacy Terryville, CT
Directed operations, purchasing, inventory and team performance within customer-facing setting.
Oversaw prescription fulfiliment, dispensing, logging and organization in line with loss prevention and
safety standards. Ensured operational alighment with HIPAA regulations and corporate expectations.

PHARMACY MANAGER 1998 - 2001
Rite Aid Waterbury, CT
Led daily activities and prescription filling in compliance with Drug Utilization Review and Final Quality
Assurance requirements. Delivered customized customer counseling on wide array of pharmaceutical
care topics. Complied with all state and federal regulations. Mentored, coached and directed team of
pharmacy technicians and support staff. Scheduled and managed execution of cycle counts and will-

calls.
CHIEF PHARMACIST 1998 —- 2005
CT Counseling Centers, Inc. Methadone Clinic Waterbury, CT

Responsible for all operations in the Rx Department. Ensured that methadone was prepared in advance.
Completed all paperwork and made sure it was up to date. Wrote numerous protocols.

Whether the pharmacy was ever alleged to have violated the laws or regulations of the state or
country in which it operates during the time period when you were associated with the business, and,
if so, the nature and resolution of those allegations.

No. None of the pharmacies | have ever been employed by have violated the laws or regulations of the
state or country in which they operate during the time period when | was associated with them.
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Medical Marijuana Program

165 Capitol Avenue, Room 145, Hartford, CT 06106-1630 * (860) 713-6066
E-mail: dep.mmp(@ct.gov © Website: www.ct.gov/decp/mm

Appendix E
Backer Members
Authorization for Release of Personal History Form

This form must be completed and signed by any member of a Backer that is not required to complete Appendix C.

Section A: Member Information
1. Name (First, Middle, Last):
William Walker Todd

2. Street Address (including Apartment or Suite #):
335 Prospect Ave

3. City: 4. State: | 5. Zip Code:
™ sea Cliff Ny | 11579

6. Daytime Phone Number: 7. Fax Number: 8. E-mail Address:
406-223-0382 tteneagles@aol.com

Section B: Criminal Actions

9. Have yo