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RFA A1 Addendum re: Jon Stravitz and Rick King – Additional Qualifications1 

 

Section E: Other Relevant Business Experience 
 
Jonathan D. Stravitz 
 
28. If you answered “yes” to question 27, attach a statement setting forth the following information for 
each such business with which you have been associated: 
 
 The business name;   
 
BIOC Commercial Real Estate, LLC & Concordis Real Estate Advisors of New York, a minority owned 
firm. 
 
 Products or services offered; 
 
Full Service Commercial Real Estate firm involved in every aspect of brokerage. 
 
 The business location; 
 
6 East 39th Street, Suite 304, New York, New York 10016 
 
 All titles and responsibilities held by you at the business, including the time frame for each; 
 
Principal & Broker of Record for BIOC Commercial Real Estate, LLC 
Associate Broker & Senior Director of Concordis Real Estate Advisors of New York 
 
 The dates of your association with the business; 
 
1/4/2010 – BIOC Commercial Real Estate received its license from the State of New York 
6/7/2010 – Concordis Real Estate Advisors of New York 
 
 Whether you currently have a role at the business and, if not, when your involvement terminated and 
why; 
 
Yes, I currently have a role in both businesses.  BIOC is the licensed real estate firm in NY, NJ & PA. 
Concordis is the licensed firm in NY.  Both firms conduct the same commercial real estate brokerage 
services and business. 
 
 Whether the business was ever alleged to have violated the laws or regulations of the state or country 
in which it operates during the time period when you were associated with the business and, if so, the 
nature and resolution of those allegations; and 
 
No, the businesses are in good standing within the states they are licensed. 
 
 How this experience is relevant to the department’s evaluation of the RFA response of the applicant 
with whom you are associated. 
 
The relevance is that both businesses were start-ups and I run both of them.  I manage every aspect of 
operations and sales for my commercial real estate businesses and look forward to doing the same for 
the dispensary.  In addition, I believe that the dispensary and medical marijuana will help the patients with 
their illnesses and generate much needed revenue through taxation for the State and local municipality.  
Everything involved in this business is a positive and is similar to my commercial real estate business, 
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because in commercial real estate as a broker you’re in the service industry and you help people solve 
their commercial real estate problems.  In addition, in my commercial real estate business you have to 
hold yourself to the highest moral and ethical standards or you will not survive, especially in New York 
City.  The medical marijuana business is new and needs qualified, honorable individuals to operate and 
run these businesses to the highest standards and we believe we have assembled that team.  We are 
very excited to be involved with Connecticut’s program and look forward to making it an example of how 
other States should run their programs. 
 
Section F: Licenses, Permits and Registrations 
Section F: Licenses, Permits and Registrations 
Provide information regarding all state licenses, permits or registrations ever held, current or expired, by 
you. Attach additional pages if necessary. 
 
(NOTE: Other licenses are listed on the application form) 
 
29. State: NJ 
 
30. Issue Date (month/year):  1/04/2010  
 
Expiration Date (month/year):  6/30/2015 
 
31. Type: Real Estate – Broker of Record 
 
32. Number:  (reference #) 9913057 
 

 

Rick King: 

Rick King, Employment History: 
Eden Pharmacy 1971-1979 
• Started as a casher/stock boy. Customer Service 
• Became a pharmacy intern. Drugs, pharmacology 
• When I got my pharmacy license there was no space for a 3rd pharmacist. 
• Worked in Eden, NY 
• No violations of laws and regulations 
Brooks Pharmacy 1979-2008 
• 28 great years. 
• Worked in East Aurora, NY (79-83), West Hartford, CT (83), Wallingford, CT (84-92), North Branford, 
CT (92-94), West Haven , CT (95-97), Milford, CT (97-99), Wallingford, CT (99-08) Meriden and other 
locations in CT for vacations etc. 
• Pharmacy management, insurance, data entry, customer service. Training pharmacists, pharmacy 
interns, pharmacy tech’s. Interacted with other health professionals. Pharmacology, compounding, 
pharmacy QA. Pharmacy mergers and by outs. Hiring, educating, consoling. 
• Rite Aid bought Brooks in 2008. My location in Wallingford closed and merged with the Rite across 
the street. 
• No violations of laws and regulations 
Rite Aid 2008-2012 
• Worked in Wallingford, CT (08-11) and Northford, CT (11-12). 
• Immunization, customer service, insurance, data entry, QA 
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• Excess pharmacist at Rite Aid, needed to explore new pharmacy opportunities 
• No violations of laws and regulations 
Consulting 2012-present 
• Pursuing a Medically Marijuana future in CT. 
• Networking, broadening my education. Helping others. 
• Per diem pharmacy work at Arrow Prescription Center in Hartford. 
• No violations of laws and regulations 
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RFA A2 Applicant’s Qualifications 

Brief CV of Management 

Jonathan D. Stravitz, Esq. – President and Treasurer 

Mr. Stravitz has been the Principal and Broker of Record of BIOC Commercial Real Estate, LLC, since 

2009. Prior to that, he spent ten years with NAI James E. Hanson, Inc., a commercial real estate 

brokerage firm where he was employed as a Director of Corporate Services. Mr. Stravitz specializes in 

the commencement and facilitation of investment and corporate commercial real estate transactions. 

His experience ranges from Corporate Services, Landlord & Tenant Representation, Residential 

Development, and Commercial Real‐estate to Investment. He draws upon his legal expertise and 

knowledge as it relates to site selection, logistics, finance and market trends. 

Mr. Stravitz is a member of the New Jersey and Massachusetts Bars. 

Rick King – Dispensary Facility Manager 

Mr. King is a Connecticut Licensed Pharmacist with 35 years of experience in retail pharmacies. He has 

experience in new store openings, relocating and rebuilding problem stores, training pharmacists, 

pharmacy interns and pharmacy technicians, compounding, immunization, insurance, management, 

supervision and customer service.  

 

Since 2012, Mr. King has been a consultant to the Pharmacy Industry in Connecticut. From 2008 to 2012 

he worked as a pharmacist for Rite Aid Pharmacy. Prior he was a pharmacist with Brooks Pharmacy for 

twenty eight years.  

Mr. King is a member of the Connecticut Pharmacists Association and graduated from Temple University 

where he earned his Bachelor of Science in Pharmacy. 

Todd Gdula – Security Director 

Mr. Gdula is a 28 year veteran of the Dutchess County, NY Sheriff’s Office, recently retired as the 

Assistant Corrections Administrator with the rank of Major in 2012. Over his nearly three decades of law 

enforcement service Todd held many positions including project manager for medical services, new jail 

planning board member and transition program manager. As Assistant Corrections Administrator he 
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managed 207c, staff appraisals, staff discipline, internal investigations, staff hiring, new policy creation, 

vendor contracts and vendor payments and purchasing.  

 

Mr. Gdula is well versed in physical security, surveillance, counter‐surveillance, monitoring technology 

and movement control including cutting edge security equipment.  

Todd is a veteran of the United States Army where he served as an Air Assault Infantryman while 

attached to the 101st Airborne Division. He holds black belt ranking in Chung Do Kwon and Ji Do Kwon 

and is an Army certified hand to hand combat instructor as well as a former kick boxing champion. He 

has qualified in all manner of lethal and nonlethal equipment including handgun, PR24, stun devices and 

CS gas. 

Mr. Gdula designed CTNC’s building security to be “Hard to get in, but easy to get out,” where layers of 

biometric and traditional security features control access, but emergency egress is unimpeded. 

In addition to the capable professionals who make up CTNC’s management, we have enjoyed the 

services of severalparticularly knowledgeable and qualified Advisors as well. 

Please see our Business Plan and Advisory Panel in Appendix G for a complete listing of Advisors and 

their qualifications. 

CTNC’s “Core Team” consists of Jonathan Stravitz, Rick King, Todd Gdula and Rose Professional Services.  

The skills and abilities of the Core Team run exceedingly deep. 

Mr. Stravitz is a successful entrepreneur and the CEO of BIOC Commercial Real Estate in Manhattan.  Jon 

started BIOC at the bottom of the economic downturn in 2009 and, as a testament to his business 

acumen, he has been able to turn a profit every year, including during the worst real estate market crash 

in modern history.  

In addition, Jon is an attorney (proud graduate of Quinnipiac Law).  His skills and expertise in law and 

real estate have allowed the Company to position itself properly for launch with nearly nonexistent 

expenditures.  Jon has handled most legal items plus our real estate transactions, saving the Company 

tens of thousands of dollars in startup costs. 

Jon also enjoys close personal relationships with many professionals in the medical cannabis industry 

and has unfettered “insider access” to leading industry experts. 
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Rick King quite literally grew up in the Pharmacy business.  As the son of an independent pharmacist, 

Rick spent many of his early years in and around the pharmacy with his dad who taught him the most 

important skill in Pharmacy – compassion.  Rick is tremendously dedicated, passionate, compassionate 

and selfless when it comes to serving his patients.  A common descriptor we hear regarding Rick is “the 

nicest guy in the world,” and we believe he may be just that. 

After interning at his family Pharmacy during college, Rick went to work for Brooks Pharmacy in 1979 

where he remained for an amazing twenty‐eight years.  In addition to other employment with major 

Pharmacy chains, Rick has been a consultant to the industry and per diem Pharmacist for the past two 

years. 

Rick has been heavily involved in the emerging medical cannabis industry in Connecticut as an active 

participant at Connecticut Cannabis Business Alliance events as well as numerous public speaking 

engagements and education sessions.  He has received personal tutelage and instruction from some of 

the very best minds in the cannabis industry from California, Colorado and Connecticut. 

As a long‐time Pharmacist, Rick is very well versed in patient privacy issues and will serve as CTNC’s PHI 

Security Officer. 

Todd Gdula is a consummate security professional.  He is a seasoned law enforcement veteran and 

extremely capable.  Mr. Gdula held high‐ranking Corrections positions including Associate Administrator 

during his 28 year law enforcement career.  In addition he is a decorated veteran and certified hand to 

hand combat instructor. 

Todd knows the tools of the security trade and is expert at the disruption of illicit activity.  His eye has 

been trained by decades of observing the “prison economy” in which inmates exchange “goods and 

services” such as drugs and drug smuggling.  Todd has an uncanny ability to spot suspicious activity in 

situations where it is completely unnoticed by others. 

His expertise with security processes, equipment and systems is unsurpassed. 

Rose Professional Services, LLC (“RPS”) is a consulting firm that provides professional services to 

businesses in highly regulated sectors such as healthcare.  The CEO of RPS is Steven Gdula, the brother 

of our Security Director, Todd Gdula.  Steven is our dedicated project consultant. 
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For the past nine years Mr. Gdula has worked for one of the world’s premier medical imaging 

companies, Fujifilm Medical Systems, USA, as a product specialist, technical instructor for medical 

imaging, clinical scientist specializing in radiographic image quality and clinical trial support 

administrator.  

Mr. Gdula was the CEO of TurnKey Information Technology Services for twelve years where he designed 

and implemented secure mixed‐modality networks (copper, fiber‐optic and wireless) for clients 

primarily in the healthcare sector.  He held the position of Vice President of IT Operations with 

Prominet, a broadband wireless internet service provider.  Prior, he was a Project Manager and 

Technical Supervisor for Lightec, Inc. where he supervised the implementation of several large scale 

secure mixed‐modality networks including the grant‐funded technology upgrade of the Bridgeport, CT 

public school system, networking the public service constituents (police, fire and school system) of the 

City of Independence, MO, networking the sprawling campus of Burke Rehabilitation Hospital in White 

Plains, NY, and installing a 400 mile long, 88 strand optical fiber cable from Buffalo, NY to New York City 

to serve as the backbone for the NY EZ Pass system. 

Mr. Gdula has been employed in the healthcare sector for many years as a provider (substance abuse 

counselor), case reviewer, information systems provider and clinical scientist.  He has been involved in 

HIPAA compliance since 1996 and patient privacy and security for two decades.  Steven is an expert on 

Indications for Use, HIPAA compliance, FDA CFR21, quality assurance and quality systems, regulatory 

affairs, corrective and preventive action, adverse event reporting and investigation, DICOM (Digital 

Communications In Medicine), PACS (Picture Archiving and Communications Systems) and the 

calibration, operation and validation of complex life science and medical imaging equipment.  He is an 

accomplished project manager and lean process engineer with demonstrated capabilities to manage the 

complete lifecycle of large scale, complex technical projects in a heavily regulated environment. 

Mr. Gdula holds a Bachelor of Arts in Psychology from the SUNY College at New Paltz with 

concentrations in Early Childhood Development and Juvenile Delinquency.  He holds a Masters of 

Business Administration with a concentration in Finance from American Sentinel University and is a 

Microsoft Certified Systems Engineer.   

He is referred to affectionately by CTNC as “The One Man Gang,” due to his ability to effectively manage 

immense amounts of overhead.  Steve has an uncanny knack for finding the value proposition in each 

and every circumstance and has been able to close all of CTNC’s mission‐critical deals on contingency 
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bases, saving hundreds of thousands of up‐front dollars for the Company.  CTNC has paid, quite literally, 

nothing but governmental administrative fees. 

Steven’s expertise has been sought by several would‐be entrants of the Connecticut medical cannabis 

market and he is widely known in the State as a subject matter expert on the industry.  Recently he 

completed a high‐profile interview for Seeking Alpha (www.seekingalpha.com) entitled “Capitalizing on 

Cannabis: Medical Marijuana Interview with Steve Gdula,” in which he offered insider advice on MMJ 

financial markets and instruments and tendered his take on the CT market.  The piece garnered over 

100,000 hits during the week it was published. Steven was interviewed by the Hartford Courant on 

October 28 and November 5, 2013 and he is scheduled to join a medical marijuana interview in February 

for AB Analytical Services (www.420investor.com) with Jamen Shively of Diego Pellicer and Vicente Fox, 

the former President of Mexico. 

The combined expertise of our “Core Team” plus the well‐rounded expertise of our highly qualified 

Advisory Panel makes CTNC imminently qualified to undertake this Dispensary Facility endeavor. 

Please also see Appendix G for complete resumes of CTNC employees and Advisors. 

 

http://www.seekingalpha.com/
http://www.420investor.com/
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RFA A3 Financial Statement of All Business Transactions1 

Below are the business transactions executed in relation to this application: 

Cash Flow Statement 
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CTNC has not paid any monies to any other parties as of 11.1.2013 aside from what is described above.   

There are three contingency deals in place in regard to executing our lease, hiring our Dispensary Facility 
Manager, and paying our consulting fees (including Advisors), all of which shall be triggered upon 
receiving both municipal zoning approval and receiving a license from DCP to dispense medical 
marijuana. 

Additionally, we have signed a letter of intent with Withum, Smith and Brown, CP to complete an audit 
of our first year finances to present to DCP for review.  Our accountant advised that we could not be 
reasonably required to prepare audited statements for less than one month of activity and advised that 
we simply disclose all of our activity, including receipts, etc., to show transparency and good faith.  Our 
commitment to providing audited financials when that data becomes meaningful we hope shows our 
sincerity to comply with the spirit of the process. 

The details of such arrangements are enumerated and documented in “RFA E4 Compensation 
Agreements” and “RFA E5 Indebtedness” and also in Appendix G. 
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RFA B1 Dispensary Facility Location 

The proposed Dispensary Facility is intended to be sited at: 

497 Watertown Avenue, Waterbury, CT 06708 

 

This location is extremely advantageous to the patient population, as Waterbury sits at the “corner” of 
three counties and at the junction of two major highways.  It has copious public transportation with 
train and bus stations nearby the facility.  This site will provide access to patients in a quick and easy 
manner. 
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RFA B2 Documents to Establish Business in CT 

Full document scans are included in Appendix G. 

Original Receipt for Articles of Incorporation filing: 
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SOTS CONCORD Filing Record Online: 

 

Federal EIN: 
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Sales and Use Tax Permit: 
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NOTE on Zoning:  We have been initially rejected for Zoning because our use is not defined in the local 
zoning rules.  We have appealed our denial and are confident we will prevail on the appeal.  The Zoning 
Commission has indicated willingness to work with CTNC and our landlord is fully involved in the 
process.   

This RFA has been submitted in anticipation of receiving Zoning approval on November 20, 2013, 
subsequent to which CTNC shall update its RFA with DCP. 

Zoning Appeal Hearing Notification Letter: 

RE: Zoning Public Hearing  

To whom it may concern: 

This letter is to inform you of the following Public Hearing in regard to 497 Watertown Ave.  This notice 
is provided in accordance with the City of Waterbury’s City Planning Department policy. 

Hearing Date and Time:  November 20, 2013 at 6:25pm 

Hearing Location:  Academic Chamber, Second Floor 
    235 Grand Street 
    Waterbury, CT 06702 
 
Permit Type Applied For: Variance/Special Exemption (ZBA) 
 
Demised Premises:  497 Watertown Ave 
    Waterbury, CT 06708 
 
Business Activity:  This location is intended to be used for the purpose of a medical  
    cannabis Dispensary Facility as defined by Public Act 12-55 and pursuant 
    to applicable regulations from RCSA Sec. 21a-408-1 through 21a-408-70. 
 
    Licensed Pharmacist will fill medical cannabis orders for qualifying  
    patients.  Location is not open to the general public. 
 
Please note the following contact information: 
  
 Waterbury City Planning department 
 236 Grand Street 
 Waterbury, CT 06702 
 
 203.574.6819 
 
 cityplan@waterburyct.org 
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Friday,	  October	  11,	  2013	  

	  

Mr.	  Jonathan	  D.	  Stravitz	  
President	  
Connecticut Natural Care 
6 Ward Dr 
Danbury, CT 06810 
	  

Reference:	  Letter	  of	  Intent	  

Dear	  Mr.	  Stravitz,	  

MJ	  Freeway	  has	  created	  a	  fully	  integrated	  Point	  of	  Sale	  (POS),	  Inventory	  Control,	  Cultivation	  Management	  and	  
Patient	  Management	  System	  precisely	  designed	  to	  serve	  state-‐approved	  Dispensary	  Facilities	  and	  Producers.	  	  

We	  have	  what	  we	  and	  many	  others	  believe	  to	  be	  the	  most	  advanced	  and	  sophisticated	  complete	  software	  
solution	  for	  the	  medical	  marijuana	  industry.	  Our	  confidence	  in	  our	  product	  is	  buttressed	  by	  ample	  testimonials	  
from	  customers.	  	  

This	  letter	  will	  confirm	  MJ	  Freeway’s	  willingness	  and	  intent	  to	  enter	  into	  a	  formal	  agreement	  Connecticut	  Natural	  
Care	  to	  provide	  software	  solutions	  guaranteed	  to	  meet	  published	  State	  of	  Connecticut	  reporting,	  regulation,	  and	  
compliance	  guidelines	  for	  medical	  marijuana	  dispensary	  facilities	  and	  producers	  in	  the	  event	  that	  your	  application	  
is	  viewed	  favorably	  and	  you	  emerge	  with	  the	  requisite	  authorized	  license.	  

We	  appreciate	  your	  confidence	  in	  our	  company	  and	  services	  and	  wish	  you	  well	  in	  your	  efforts	  to	  secure	  a	  license.	  	  
MJ	  Freeway	  is	  ready	  to	  enter	  into	  a	  services	  agreement	  with	  you	  immediately	  thereafter	  on	  terms	  already	  
discussed.	  

	  

Sincerely	  yours,	  

	  	  

Amy	  A	  Poinsett	  
Chief	  Executive	  Officer
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Mr.	  Jonathan	  D.	  Stravitz,	  President	  
Connecticut	  Natural	  Care	  

6	  Ward	  Dr	  
Danbury,	  CT	  06810	  

	  

The	  State	  of	  Connecticut’s	  Department	  of	  Consumer	  Protection	  has	  issued	  draft	  regulations	  concerning	  the	  
palliative	  use	  of	  marijuana.	  	  These	  regulations	  include	  significant	  requirements	  in	  the	  areas	  of	  operational	  policies	  
and	  procedures,	  inventory	  control,	  patient	  recordkeeping,	  information	  security	  and	  patient	  education,	  among	  
other	  topics.	  	  Below	  is	  information	  from	  MJ	  Freeway™	  on	  how	  GramTracker™	  and	  GrowTracker™	  software	  meets	  
each	  relevant	  section	  of	  regulations.	  	  	  

	  

Sec.	  	  21a-‐408-‐34.	  	  Operation	  of	  dispensary	  facility	  	  

(a)	  	  No	  person	  may	  operate	  a	  dispensary	  facility	  without	  a	  dispensary	  facility	  license	  issued	  by	  the	  
department.	  	  	  
(b)	  A	  dispensary	  facility	  shall	  not	  dispense	  marijuana	  from,	  obtain	  marijuana	  from,	  or	  transfer	  marijuana	  to,	  a	  
location	  outside	  of	  the	  state	  of	  Connecticut.	  	  
(c)	  A	  dispensary	  facility	  shall	  not	  obtain,	  cultivate,	  deliver,	  transfer,	  transport,	  sell	  or	  dispense	  marijuana	  
except:	  

(1)	  It	  may	  acquire	  marijuana	  from	  a	  producer;	  and	  	  	  
(2)	  It	  may	  dispense	  and	  sell	  marijuana	  to	  a	  qualifying	  patient	  or	  primary	  caregiver	  who	  is	  registered	  with	  the	  
department	  pursuant	  to	  the	  Act	  and	  section	  21a-‐408-‐6	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies.	  

MJ	  Freeway’s	  sales	  records,	  vendor	  records,	  purchase	  orders,	  transfer	  records	  and	  transport	  manifests	  document	  
the	  source	  and	  destination	  of	  all	  marijuana	  that	  is	  dispensed	  from	  or	  obtained	  by	  the	  dispensary	  facility.	  	  These	  
records	  are	  all	  time	  and	  date	  stamped	  and	  tied	  to	  an	  individual	  user	  to	  ensure	  accountability.	  MJ	  Freeway’s	  
GramTracker™	  batch	  tracking	  system	  allows	  a	  dispensary	  to	  keep	  detailed	  records	  of	  all	  movements	  of	  product,	  
ensuring	  the	  dispensary’s	  capability	  to	  ensure	  that	  both	  incoming	  and	  outgoing	  product	  are	  associated	  with	  
legally	  permitted	  sources	  and	  destinations.	  

	  

	  (d)	  No	  person	  at	  a	  dispensary	  facility	  shall	  provide	  marijuana	  samples	  or	  engage	  in	  marijuana	  compounding.	  

MJ	  Freeway’s	  inventory	  capabilities	  provide	  accuracy	  to	  the	  tenth	  of	  a	  gram,	  using	  integrated	  legal-‐for-‐trade	  
scales.	  	  Any	  discrepancy	  in	  inventory	  levels	  is	  plainly	  visible	  in	  inventory	  and	  reconciliation	  reports,	  ensuring	  that	  
dispensary	  facility	  managers	  have	  the	  ability	  to	  ensure	  that	  policies	  prohibiting	  the	  provision	  of	  samples	  or	  
compounding	  are	  being	  upheld.	  

	  

(f)	  Only	  a	  dispensary	  may	  dispense	  marijuana,	  and	  only	  a	  dispensary	  or	  dispensary	  technician	  may	  sell	  
marijuana,	  to	  qualifying	  patients	  and	  primary	  caregivers	  who	  are	  registered	  with	  the	  department	  pursuant	  to	  
the	  Act	  and	  section	  21a-‐408-‐6	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies.	  A	  dispensary	  technician	  may	  
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assist,	  under	  the	  direct	  supervision	  of	  a	  dispensary,	  in	  the	  dispensing	  of	  marijuana.	  	  
(h)	  A	  dispensary	  facility	  shall	  not	  permit	  any	  person	  to	  enter	  the	  dispensary	  department	  unless:	  	  
(1)	  Such	  person	  is	  licensed	  or	  registered	  by	  the	  department	  pursuant	  to	  21a-‐408-‐1	  to	  21a-‐408-‐70,	  inclusive,	  of	  
the	  Regulations	  of	  Connecticut	  State	  Agencies;	  	  
(2)	  Such	  person’s	  responsibilities	  necessitate	  access	  to	  the	  dispensary	  department	  and	  then	  for	  only	  as	  long	  as	  
necessary	  to	  perform	  the	  person’s	  job	  duties;	  	  
or	  	  
(3)	  Such	  person	  has	  a	  patient	  or	  caregiver	  registration	  certificate,	  in	  which	  case	  such	  person	  shall	  not	  be	  
permitted	  behind	  the	  service	  counter	  or	  in	  other	  areas	  where	  marijuana	  is	  stored.	  43	  	  
	  (i)	  All	  dispensary	  facility	  employees	  shall,	  at	  all	  times	  while	  at	  the	  dispensary	  facility,	  have	  their	  current	  
dispensary	  license,	  dispensary	  technician	  registration	  or	  	  
dispensary	  facility	  employee	  registration	  available	  for	  inspection	  by	  the	  commissioner	  or	  the	  commissioner’s	  
authorized	  representative.	  	  
	  
MJ	  Freeway’s	  GramTracker™	  allows	  a	  dispensary	  to	  prevent	  sales	  and	  check-‐ins	  of	  patients	  without	  valid	  
licenses,	  and	  also	  tracks	  which	  user	  within	  the	  database	  performs	  a	  sale,	  allowing	  a	  dispensary	  to	  track	  and	  
ensure	  that	  all	  transactions	  take	  place	  between	  two	  legal	  parties.	  

	  

(n)	  A	  dispensary	  facility	  shall	  make	  publicly	  available	  the	  price	  of	  all	  marijuana	  products	  offered	  by	  the	  
dispensary	  facility	  to	  prospective	  qualifying	  patients	  and	  primary	  caregivers.	  Such	  disclosure	  may	  include	  
posting	  the	  information	  on	  the	  dispensary	  facility	  Internet	  web	  site	  

MJ	  Freeway	  provides	  several	  methods	  for	  dispensary	  facilities	  to	  publicize	  their	  pricing,	  including	  through	  online	  
menus	  and	  integration	  with	  locator	  services.	  

	  

(o)	  A	  dispensary	  facility	  shall	  provide	  information	  to	  qualifying	  patients	  and	  primary	  caregivers	  regarding	  the	  
possession	  and	  use	  of	  marijuana.	  The	  dispensary	  facility	  manager	  shall	  submit	  all	  informational	  material	  to	  the	  
commissioner	  for	  approval	  prior	  to	  being	  provided	  to	  qualifying	  patients	  and	  primary	  caregivers.	  Such	  
informational	  material	  shall	  include	  information	  related	  to:	  	  

	  (1)	  Limitations	  on	  the	  right	  to	  possess	  and	  use	  marijuana	  pursuant	  to	  the	  Act	  and	  sections	  21a-‐408-‐1	  to	  21a-‐
408-‐70,	  inclusive,	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies;	  	  

	  (2)	  Safe	  techniques	  for	  proper	  use	  of	  marijuana	  and	  paraphernalia;	  	  

	  (3)	  Alternative	  methods	  and	  forms	  of	  consumption	  or	  inhalation	  by	  which	  one	  can	  use	  marijuana;	  	  
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	  (4)	  Signs	  and	  symptoms	  of	  substance	  abuse;	  and	  

(5)	  Opportunities	  to	  participate	  in	  substance	  abuse	  programs.	  	  
	  

MJ	  Freeway	  provides	  the	  ability	  for	  dispensary	  facilities	  to	  provide	  patient	  educational	  information	  at	  the	  point	  of	  
sale,	  and	  to	  capture	  a	  record	  of	  the	  date	  and	  time	  that	  such	  information	  was	  provided	  to	  the	  patient.	  	  Multiple	  
pieces	  of	  educational	  material	  can	  be	  created	  and	  notes	  of	  which	  specific	  ones	  were	  provided	  can	  be	  captured	  in	  
the	  patient	  purchase	  record.	  

	  

(q)	  All	  deliveries	  from	  producers	  shall	  be	  carried	  out	  under	  the	  direct	  supervision	  of	  a	  dispensary	  who	  shall	  be	  
present	  to	  accept	  the	  delivery.	  Upon	  delivery,	  the	  marijuana	  shall	  immediately	  be	  placed	  in	  an	  approved	  safe	  
or	  approved	  vault	  within	  the	  dispensary	  department	  where	  marijuana	  is	  stored.	  	  
	  

When	  purchase	  orders	  or	  transfers	  are	  received	  in	  MJ	  Freeway,	  the	  incoming	  product	  count	  and	  weight	  is	  
captured.	  	  The	  date	  and	  time	  stamp,	  as	  well	  as	  the	  name	  of	  the	  person	  receiving	  the	  product	  is	  also	  
captured.	  	  An	  inventory	  location	  for	  the	  received	  inventory	  is	  recorded	  as	  the	  product	  is	  checked	  in.	  

	  

Sec.	  21a-‐408-‐38.	  Rights	  and	  responsibilities	  of	  dispensaries	  	  
(a)	  A	  dispensary,	  in	  good	  faith,	  may	  sell	  and	  dispense	  marijuana	  to	  any	  qualifying	  patient	  or	  primary	  caregiver	  
that	  is	  registered	  with	  the	  department.	  Except	  as	  otherwise	  provided	  by	  sections	  21a-‐408-‐1	  to	  21a-‐408-‐70,	  
inclusive,	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies,	  the	  dispensary	  dispensing	  the	  marijuana	  shall	  
include	  the	  date	  of	  dispensing	  and	  the	  dispensary's	  signature	  or	  initials	  on	  the	  dispensary	  facility’s	  dispensing	  
record	  log.	  	  
	  

MJ	  Freeway’s	  sales	  records	  capture	  the	  date	  and	  time	  of	  each	  sale,	  the	  name	  of	  the	  dispensary	  making	  the	  sale,	  
and	  attach	  that	  information	  to	  the	  patient	  record.	  	  This	  is	  maintained	  both	  as	  a	  log	  of	  daily	  sales,	  as	  well	  as	  a	  log	  
of	  sales	  to	  the	  patient.	  

	  

(e)	  A	  dispensary	  may	  dispense	  a	  portion	  of	  a	  qualifying	  patient’s	  one-‐month	  supply	  of	  marijuana.	  The	  
dispensary	  may	  dispense	  the	  remaining	  portion	  of	  the	  one-‐month	  supply	  of	  marijuana	  at	  any	  time	  except	  that	  
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no	  qualifying	  patient	  or	  primary	  caregiver	  shall	  receive	  more	  than	  a	  one-‐month	  supply	  of	  marijuana	  in	  a	  one-‐
month	  period.	  

MJ	  Freeway	  includes	  safeguards	  to	  monitor	  the	  weight	  of	  medicine	  on	  a	  particular	  order	  and	  compare	  that	  
to	  the	  total	  weight	  dispensed	  to	  that	  patient	  over	  the	  previous	  one	  month.	  	  If	  an	  individual	  sale	  will	  exceed	  
the	  remaining	  portion	  for	  a	  one-‐month	  supply,	  the	  dispensary	  is	  alerted	  and	  the	  sale	  is	  blocked.	  

(g)	  A	  dispensary	  shall	  document	  a	  qualifying	  patient’s	  self-‐assessment	  of	  the	  effects	  of	  marijuana	  in	  treating	  
the	  qualifying	  patient’s	  debilitating	  medical	  condition	  or	  the	  symptoms	  thereof.	  A	  dispensary	  facility	  shall	  
maintain	  such	  documentation	  electronically	  for	  at	  least	  three	  years	  following	  the	  date	  the	  patient	  ceases	  to	  
designate	  the	  dispensary	  facility	  and	  such	  documentation	  shall	  be	  made	  available	  in	  accordance	  with	  section	  
21a-‐408-‐70	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies.	  	  
	  

MJ	  Freeway’s	  SymptomTracker™	  module	  provides	  a	  mechanism	  for	  the	  dispensary	  to	  review	  with	  the	  patient	  their	  
symptoms	  and	  self-‐assess	  the	  effects	  of	  marijuana	  on	  those	  symptoms	  or	  conditions.	  	  This	  self-‐assessment	  is	  
attached	  to	  the	  patient	  record.	  	  Self-‐assessments	  can	  be	  scheduled	  to	  ensure	  that	  dispensaries	  are	  communicating	  
with	  their	  patients	  about	  symptoms	  and	  conditions	  on	  a	  regular	  basis.	  

	  	  

Sec.	  21a-‐408-‐39.	  Dispensaries	  to	  assign	  serial	  number	  and	  maintain	  records.	  Transfer	  of	  records	  to	  another	  
dispensary	  facility	  	  
(a)	  A	  dispensary	  shall	  assign	  and	  record	  a	  sequential	  serial	  number	  to	  each	  marijuana	  product	  dispensed	  to	  a	  patient	  
and	  shall	  keep	  all	  dispensing	  records	  in	  numerical	  order	  in	  a	  suitable	  file,	  electronic	  file	  or	  ledger.	  The	  records	  shall	  
indicate:	  	  
(1)	  The	  date	  of	  dispensing;	  	  
(2)	  The	  name	  and	  address	  of	  the	  certifying	  physician;	  	  
(3)	  The	  name	  and	  address	  of	  the	  qualifying	  patient,	  or	  primary	  caregiver	  if	  applicable;	  	  
(4)	  The	  initials	  of	  the	  dispensary	  who	  dispensed	  the	  marijuana;	  and	  	  
(5)	  Whether	  a	  full	  or	  partial	  one-‐month	  supply	  of	  marijuana	  was	  dispensed.	  	  
	  (b)	  A	  dispensary	  facility	  shall	  maintain	  records	  created	  under	  this	  section	  and	  shall	  make	  such	  records	  available	  in	  
accordance	  with	  section	  21a-‐408-‐70	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies.	  	  
	  (c)	  When	  a	  dispensary	  department	  closes	  temporarily	  or	  permanently,	  the	  dispensary	  facility	  shall,	  in	  the	  interest	  of	  
public	  health,	  safety	  and	  convenience,	  make	  its	  complete	  dispensing	  records	  immediately	  available	  to	  a	  nearby	  
dispensary	  facility	  and	  post	  a	  notice	  of	  this	  availability	  on	  the	  window	  or	  door	  of	  the	  closed	  dispensary	  facility.	  The	  
dispensary	  facility	  shall	  simultaneously	  provide	  such	  notice	  to	  the	  commissioner.	  	  
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MJ	  Freeway	  assigns	  unique	  batch	  numbers	  to	  every	  strain,	  from	  every	  harvest.	  	  Furthermore,	  every	  package	  
created	  from	  a	  batch	  of	  inventory	  is	  assigned	  a	  unique,	  non-‐repeatable,	  package/serial	  number.	  	  These	  serial	  
numbers,	  once	  generated	  and	  assigned,	  cannot	  be	  changed.	  

MJ	  Freeway’s	  sales	  records	  capture	  the	  date	  of	  dispensing,	  the	  recommending	  physician,	  and	  the	  quantity	  
dispensed.	  	  This	  information	  is	  all	  attached	  to	  the	  record	  of	  the	  qualifying	  patient.	  

MJ	  Freeway	  saves,	  and	  allows	  exports	  of,	  all	  inventory	  and	  sales	  history.	  	  Also,	  an	  MJ	  Freeway	  client	  can	  request	  
an	  archived	  copy	  of	  their	  site,	  which	  will	  allow	  all	  records	  to	  be	  passed	  on	  quickly	  and	  easily	  as	  described	  in	  (5)(c).	  

	  

Sec.	  21a-‐408-‐40.	  Labeling	  of	  marijuana	  products	  by	  dispensary	  
(a)	  A	  dispensary	  shall	  not	  dispense	  marijuana	  that	  does	  not	  bear	  the	  producer	  label	  required	  pursuant	  to	  section	  
21a-‐408-‐56	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies.	  
(b)	  A	  dispensary,	  or	  a	  dispensary	  technician	  under	  the	  direct	  supervision	  of	  the	  dispensary,	  shall	  completely	  and	  
properly	  label	  all	  marijuana	  products	  dispensed	  with	  all	  required	  information	  as	  follows:	  	  
(1)	  The	  serial	  number,	  as	  assigned	  by	  the	  dispensary	  facility;	  	  
(2)	  The	  date	  of	  dispensing	  the	  marijuana;	  	  
(3)	  The	  quantity	  of	  marijuana	  dispensed;	  	  
(4)	  The	  name	  and	  registration	  certificate	  number	  of	  the	  qualifying	  patient	  and,	  where	  applicable,	  the	  primary	  
caregiver;	  	  
(5)	  The	  name	  of	  the	  certifying	  physician;	  	  
(6)	  Such	  directions	  for	  use	  as	  may	  be	  included	  in	  the	  physician’s	  written	  certification	  or	  otherwise	  provided	  by	  the	  
physician;	  	  
(7)	  Name	  of	  the	  dispensary;	  	  
(8)	  Name	  and	  address	  of	  the	  dispensary	  facility;	  	  
(9)	  Any	  cautionary	  statement	  as	  may	  be	  required	  by	  Connecticut	  state	  statute	  or	  regulation;	  and	  	  
(10)	  A	  prominently	  printed	  expiration	  date	  based	  on	  the	  producer's	  recommended	  conditions	  of	  use	  and	  storage	  
that	  can	  be	  read	  and	  understood	  by	  the	  ordinary	  individual.	  	  
(c)	  The	  expiration	  date	  required	  by	  this	  section	  shall	  be	  no	  later	  than	  the	  expiration	  date	  determined	  by	  the	  
producer.	  	  
(d)	  No	  person	  except	  a	  dispensary,	  or	  a	  dispensary	  technician	  operating	  under	  the	  direct	  supervision	  of	  a	  dispensary,	  
shall	  alter,	  deface	  or	  remove	  any	  label	  so	  affixed.	  	  

	  
MJ	  Freeway	  currently	  captures	  and	  retains	  all	  data	  described	  in	  the	  requirements	  above.	  	  Any	  specific	  label	  
formatting	  or	  disclaimers	  required	  by	  the	  Department	  of	  Consumer	  Protection	  will	  be	  adhered	  to.	  	  MJ	  Freeway	  
creates	  both	  inventory	  labels,	  which	  are	  applied	  to	  the	  product	  at	  the	  production	  facility,	  prior	  to	  sale,	  and	  patient	  
labels,	  which	  include	  required	  patient	  information	  and	  are	  applied	  at	  the	  point	  of	  sale.	  MJ	  Freeway’s	  current	  batch	  
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tracking	  and	  test	  result	  logging	  structure	  already	  allows	  discrete	  packages	  of	  inventory	  to	  carry	  unique	  details	  
including	  expiration	  dates	  and	  cannabinoid	  profiles.	  

	  

	  

Sec.	  21a-‐408-‐47.	  Dispensing	  error	  reporting.	  Quality	  assurance	  program	  

(b)	  A	  dispensary	  facility	  shall	  include	  the	  following	  printed	  statement	  on	  the	  receipt	  or	  in	  the	  bag	  or	  other	  
similar	  packaging	  in	  which	  marijuana	  is	  contained:	  "If	  you	  have	  a	  concern	  that	  an	  error	  may	  have	  occurred	  
in	  the	  dispensing	  of	  your	  marijuana,	  you	  may	  contact	  the	  Department	  of	  Consumer	  Protection,	  Drug	  
Control	  Division,	  by	  calling	  (Department	  of	  Consumer	  Protection	  telephone	  number	  authorized	  pursuant	  
to	  section	  21a-‐2	  of	  the	  Connecticut	  General	  Statutes)."	  The	  dispensary	  facility	  shall	  print	  such	  statement	  
in	  a	  size	  and	  style	  that	  allows	  it	  to	  be	  read	  without	  difficulty	  by	  patients.	  	  
	  

MJ	  Freeway	  provides	  dispensary	  facilities	  with	  the	  ability	  to	  provide	  this	  statement	  at	  the	  point	  of	  sale.	  	  It	  may	  be	  
provided	  through	  an	  information	  sheet	  that	  prints	  upon	  completion	  of	  the	  sale	  and	  is	  then	  included	  in	  the	  bag,	  or	  
it	  may	  be	  added	  to	  the	  receipt	  itself.	  

	  

Sec.	  21a-‐408-‐49.	  Electronic	  system	  record-‐keeping	  safeguards	  	  
(a)	  If	  a	  dispensary	  facility	  uses	  an	  electronic	  system	  for	  the	  storage	  and	  retrieval	  of	  patient	  information	  or	  
other	  marijuana	  records,	  the	  dispensary	  facility	  shall	  use	  a	  system	  that:	  	  
	  (1)	  Guarantees	  the	  confidentiality	  of	  the	  information	  contained	  therein;	  	  
	  (2)	  Is	  capable	  of	  providing	  safeguards	  against	  erasures	  and	  unauthorized	  changes	  in	  data	  after	  the	  
information	  has	  been	  entered	  and	  verified	  by	  the	  dispensary;	  and	  	  
	  (3)	  Is	  capable	  of	  being	  reconstructed	  in	  the	  event	  of	  a	  computer	  malfunction	  or	  accident	  resulting	  in	  the	  
destruction	  of	  the	  data	  bank.	  	  

MJ	  Freeway	  maintains	  a	  highly	  redundant	  server	  architecture,	  with	  both	  hardware	  redundancy	  and	  data	  
replication	  and	  backups.	  	  MJ	  Freeway’s	  follows	  HIPAA	  security	  guidelines,	  which	  include	  maintaining	  stringent	  
physical	  security	  of	  servers,	  maintaining	  access	  control	  restrictions	  to	  the	  data	  and	  servers,	  and	  protecting	  patient	  
identifiable	  information	  through	  encryption.	  

	  

Sec.	  21a-‐408-‐50.	  Dispensary	  reporting	  into	  the	  prescription	  monitoring	  program	  	  
(a)	  At	  least	  once	  per	  day,	  a	  dispensary	  shall	  transmit	  electronically	  to	  the	  Drug	  	  
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Control	  Division	  of	  the	  department	  the	  information	  set	  forth	  in	  the	  most	  recent	  edition	  of	  	  
the	  Standard	  for	  Prescription	  Monitoring	  Programs	  established	  by	  the	  American	  Society	  	  
for	  Automation	  in	  Pharmacy,	  a	  copy	  of	  which	  may	  be	  purchased	  from	  the	  American	  	  
Society	  for	  Automation	  in	  Pharmacy	  on	  their	  Internet	  web	  site:	  www.asapnet.org.	  	  
	  (b)	  A	  dispensary	  shall	  transmit	  to	  the	  department,	  in	  a	  format	  approved	  by	  the	  	  
department,	  the	  fields	  listed	  in	  this	  subsection,	  including,	  but	  not	  limited	  to,	  the	  	  
following:	  	  
	  (1)	  Drug	  Enforcement	  Administration	  Pharmacy	  number,	  which	  shall	  be	  	  
populated	  by	  a	  number	  provided	  by	  the	  department;	  	  
	  (2)	  Birth	  date;	  	  
	  (3)	  Sex	  code;	  	  
	  (4)	  Date	  order	  filled,	  which	  shall	  be	  the	  date	  marijuana	  is	  dispensed;	  	  
	  (5)	  Order	  number,	  which	  shall	  be	  the	  serial	  number	  assigned	  to	  each	  marijuana	  	  
product	  dispensed	  to	  a	  patient;	  	  
	  (6)	  New-‐refill	  code;	  	  
	  (7)	  Quantity;	  	  
	  (8)	  Days	  supply;	  	  
	  (9)	  National	  Drug	  Code	  number,	  which	  shall	  be	  provided	  by	  the	  department;	  	  
	  (10)	  Drug	  Enforcement	  Administration	  Prescriber	  identification	  number;	  	  
	  (11)	  Date	  order	  written,	  which	  shall	  be	  the	  date	  the	  written	  certification	  was	  	  
issued;	  	  
(12)	  Number	  of	  refills	  authorized;	  	  
	  (13)	  Order	  origin	  code,	  which	  shall	  be	  provided	  by	  the	  department;	  	  
	  (14)	  Patient	  last	  name;	  	  
(15)	  Patient	  first	  name;	  	  
(16)	  Patient	  street	  address;	  	  
(17)	  State;	  	  
(18)	  Payment	  code	  for	  either	  cash	  or	  third-‐party	  provider;	  and	  	  
(19)	  Drug	  name,	  which	  shall	  be	  the	  brand	  name	  of	  the	  marijuana	  product.	  	  
(c)	  A	  dispensary	  shall	  transmit	  the	  information	  required	  pursuant	  to	  this	  section	  in	  such	  a	  manner	  as	  to	  
insure	  the	  confidentiality	  of	  the	  information	  in	  compliance	  with	  all	  federal	  and	  Connecticut	  state	  statutes	  
and	  regulations,	  including	  the	  federal	  Health	  Insurance	  Portability	  and	  Accountability	  Act	  of	  1996,	  Public	  
Law	  104-‐191.	  	  
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MJ	  Freeway’s	  GramTracker™	  currently	  has	  the	  ability	  to	  capture	  all	  of	  items	  outlined	  above.	  Should	  the	  state	  
provide	  the	  framework	  to	  allow	  it,	  MJ	  Freeway	  will	  happily	  construct	  an	  integration	  to	  report	  all	  required	  
information	  directly	  to	  the	  state	  database	  as	  seamlessly	  and	  conveniently	  as	  possible.	  

	  

	  Sec.	  21a-‐408-‐52.	  Operation	  of	  production	  facility	  

(b)	  A	  producer	  shall	  not:	  	  
	  (1)	  Produce	  or	  manufacture	  marijuana	  in	  any	  place	  except	  its	  approved	  production	  facility;	  	  
	  (2)	  Sell,	  deliver,	  transport	  or	  distribute	  marijuana	  from	  any	  place	  except	  its	  approved	  production	  facility;	  	  
	  (3)	  Produce	  or	  manufacture	  marijuana	  for	  use	  outside	  of	  Connecticut;	  	  
	  (4)	  Sell,	  deliver,	  transport	  or	  distribute	  marijuana	  to	  any	  place	  except	  a	  dispensary	  facility	  located	  in	  
Connecticut;	  	  
	  

MJ	  Freeway’s	  sales	  records,	  vendor	  records,	  purchase	  orders,	  transfer	  records	  and	  transport	  manifests	  document	  
the	  source	  and	  destination	  of	  all	  marijuana	  that	  is	  dispensed	  from	  or	  obtained	  by	  the	  dispensary	  facility.	  	  These	  
records	  are	  all	  time	  and	  date	  stamped	  and	  tied	  to	  an	  individual	  user	  to	  ensure	  accountability.	  

	  
Sec.	  21a-‐408-‐53.	  Minimum	  requirements	  for	  the	  storage	  and	  handling	  of	  marijuana	  by	  producers	  

	  (c)(4)	  Document	  the	  chain	  of	  custody	  of	  all	  marijuana	  and	  marijuana	  products.	  

MJ	  Freeway’s	  seed-‐to-‐sale	  data	  management	  capabilities	  are	  specifically	  designed	  to	  capture	  the	  chain	  of	  custody	  
of	  all	  marijuana	  products	  from	  creation	  of	  the	  plant,	  through	  cultivation,	  harvesting,	  processing,	  distribution,	  
inventory	  and	  sale.	  	  	  

	  
(d)(1)	  Handling	  mandatory	  and	  voluntary	  recalls	  of	  marijuana	  products.	  Such	  process	  shall	  be	  adequate	  to	  
deal	  with	  recalls	  due	  to	  any	  action	  initiated	  at	  the	  request	  of	  the	  commissioner	  and	  any	  voluntary	  action	  by	  
the	  producer	  to	  remove	  defective	  or	  potentially	  defective	  marijuana	  products	  from	  the	  market	  or	  any	  action	  
undertaken	  to	  promote	  public	  health	  and	  safety	  by	  replacing	  existing	  marijuana	  products	  with	  improved	  
products	  or	  packaging;	  

MJ	  Freeway’s	  batch	  tracking	  information	  ties	  any	  finished	  product,	  all	  the	  way	  back	  to	  the	  original	  plant	  in	  came	  
from.	  	  In	  addition,	  all	  sales	  of	  product	  from	  that	  batch	  can	  be	  identified.	  	  In	  the	  case	  of	  a	  product	  recall,	  simply	  
reporting	  on	  the	  batch	  ID	  of	  the	  defective	  product	  would	  enable	  the	  dispensary	  facility	  to	  remove	  all	  product	  from	  
that	  batch	  from	  their	  inventory	  and	  to	  contact	  all	  patients	  who	  purchased	  product	  from	  that	  batch.	  
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(d)(3)	  Ensuring	  that	  any	  outdated,	  damaged,	  deteriorated,	  misbranded,	  or	  adulterated	  marijuana	  is	  
segregated	  from	  all	  other	  marijuana	  and	  destroyed.	  This	  procedure	  shall	  provide	  for	  written	  documentation	  
of	  the	  marijuana	  disposition;	  

MJ	  Freeway	  captures	  destruction	  of	  marijuana	  by	  recording	  an	  inventory	  adjustment,	  requiring	  that	  the	  reason	  
code	  for	  the	  adjustment	  be	  entered	  to	  indicate	  destruction,	  giving	  the	  ability	  to	  enter	  a	  note	  with	  further	  
information,	  and	  providing	  a	  time	  and	  date	  stamp,	  as	  well	  as	  identification	  of	  who	  entered	  the	  record.	  The	  
destroyed	  product	  shows	  as	  a	  unique	  entry	  on	  inventory	  reports,	  enabling	  future	  reporting	  on	  destroyed	  product.	  

	  

Sec.	  21a-‐408-‐54.	  Producer	  record	  keeping	  	  
Producers	  shall	  keep	  records	  of	  all	  marijuana	  produced	  or	  manufactured	  and	  of	  all	  marijuana	  disposed	  of	  
by	  them.	  Such	  records	  shall	  be	  maintained	  and	  made	  available	  in	  accordance	  with	  section	  21a-‐408-‐70	  of	  
the	  Regulations	  of	  Connecticut	  State	  Agencies	  and,	  in	  each	  case	  shall	  show:	  	  
	  (1)	  The	  brand	  name,	  kind	  and	  quantity	  of	  marijuana	  involved;	  	  
	  (2)	  The	  date	  of	  such	  production	  or	  removal	  from	  production;	  	  
	  (3)	  A	  record	  of	  all	  marijuana	  sold,	  transported	  or	  otherwise	  disposed	  of;	  	  
	  (4)	  The	  date	  and	  time	  of	  selling,	  transporting	  or	  disposing	  of	  the	  marijuana;	  	  
	  (5)	  The	  name	  and	  address	  of	  the	  dispensary	  facility	  to	  which	  the	  marijuana	  was	  sold;	  	  
	  (6)	  The	  name	  of	  the	  dispensary	  who	  took	  custody	  of	  the	  marijuana;	  and	  	  
	  (7)	  The	  name	  of	  the	  production	  facility	  employee	  responsible	  for	  transporting	  the	  marijuana.	  	  
	  

MJ	  Freeway’s	  GrowTracker™	  allows	  for	  detailed	  records	  of	  plant	  production,	  from	  seed	  to	  shipment,	  tracking	  
strain/brand,	  harvest	  date	  and	  ingredients.	  	  Once	  harvested,	  useable	  product,	  useable	  byproduct,	  and	  waste	  can	  
be	  tracked,	  and	  dealt	  with,	  independently.	  	  With	  static	  historical	  data	  and	  the	  Transport	  Manifest,	  chain	  of	  
custody	  becomes	  traceable	  and	  unchangeable.	  MJ	  Freeway	  software	  serves	  as	  a	  thorough	  database	  of	  current	  
and	  historic	  inventory	  and	  transactional	  data.	  The	  software	  features	  a	  suite	  of	  prepared	  reports,	  and	  its	  robust	  
reporting	  engine	  allows	  dispensary	  ownership	  to	  produce	  custom	  reports	  as	  required.	  Should	  the	  state	  create	  its	  
own	  custom	  form,	  we	  will	  strive	  to	  build	  it	  and	  incorporate	  it	  into	  the	  system.	  

	  

Sec.	  21a-‐408-‐56.	  Packaging	  and	  labeling	  by	  producer	  

(c)	  A	  producer	  shall	  label	  each	  marijuana	  product	  prior	  to	  sale	  to	  a	  dispensary	  and	  shall	  securely	  affix	  to	  the	  
package	  a	  label	  that	  states	  in	  legible	  English:	  	  
	  (1)	  The	  name	  and	  address	  of	  the	  producer;	  	  
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	  (2)	  The	  brand	  name	  of	  the	  marijuana	  product	  that	  was	  registered	  with	  the	  department	  pursuant	  to	  section	  
21a-‐408-‐59	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies;	  	  
	  (3)	  A	  unique	  serial	  number	  that	  will	  match	  the	  product	  with	  a	  producer	  batch	  and	  lot	  number	  so	  as	  to	  
facilitate	  any	  warnings	  or	  recalls	  the	  department	  or	  producer	  deem	  appropriate;	  	  
	  (4)	  The	  date	  of	  final	  testing	  and	  packaging;	  	  
	  (5)	  The	  expiration	  date;	  	  
	  (6)	  The	  quantity	  of	  marijuana	  contained	  therein;	  	  
	  (7)	  A	  terpenes	  profile	  and	  a	  list	  of	  all	  active	  ingredients,	  including:	  	  
(A)	  tetrahydrocannabinol	  (THC);	  	  
(B)	  tetrahydrocannabinol	  acid	  (THCA);	  	  
(C)	  cannabidiol	  (CBD);	  	  
(D)	  cannabidiolic	  acid	  (CBDA);	  and	  	  
(E)	  any	  other	  active	  ingredient	  that	  constitute	  at	  least	  1%	  of	  the	  marijuana	  batch	  used	  in	  the	  product.	  	  
	  (8)	  A	  pass	  or	  fail	  rating	  based	  on	  the	  laboratory’s	  microbiological,	  mycotoxins,	  heavy	  metals	  and	  chemical	  
residue	  analysis;	  and	  	  
	  (9)	  Such	  other	  information	  necessary	  to	  comply	  with	  state	  of	  Connecticut	  labeling	  requirements	  for	  similar	  
products	  not	  containing	  marijuana,	  including	  but	  not	  limited	  to	  the	  Connecticut	  Food,	  Drug	  and	  Cosmetic	  Act,	  
Connecticut	  General	  Statutes,	  sections	  21a-‐91	  to	  21a-‐120,	  inclusive,	  and	  Connecticut	  General	  Statutes,	  
sections	  21a-‐151	  to	  21a-‐159,	  inclusive,	  regarding	  bakeries	  and	  food	  manufacturing	  establishments.	  	  
(d)	  A	  producer	  shall	  not	  label	  marijuana	  products	  as	  “organic”	  unless	  the	  marijuana	  plants	  have	  been	  
organically	  grown	  as	  defined	  in	  section	  21a-‐92	  of	  the	  Connecticut	  General	  Statutes	  and	  the	  marijuana	  
products	  have	  been	  produced,	  processed,	  manufactured	  and	  certified	  to	  be	  consistent	  with	  organic	  standards	  
in	  compliance	  with	  section	  21a-‐92a	  of	  the	  Connecticut	  General	  Statutes.	  

	  

MJ	  Freeway	  captures	  all	  of	  the	  data	  outlined	  above	  and	  will	  meet	  any	  production	  labeling	  requirements	  specified	  
by	  Connecticut.	  	  	  Any	  specific	  label	  formatting	  or	  disclaimers	  required	  by	  the	  Department	  of	  Consumer	  Protection	  
will	  be	  adhered	  to.	  	  After	  harvest,	  the	  production	  facility	  will	  be	  able	  to	  track	  the	  conversion	  of	  finished	  flower	  to	  
discrete,	  uniquely	  label,	  sellable	  packages.	  MJ	  Freeway	  creates	  both	  inventory	  labels,	  which	  are	  applied	  to	  the	  
product	  at	  the	  production	  facility,	  prior	  to	  sale,	  and	  patient	  labels,	  which	  include	  required	  patient	  information	  and	  
are	  applied	  at	  the	  point	  of	  sale.	  MJ	  Freeway’s	  current	  batch	  tracking	  and	  test	  result	  logging	  structure	  already	  
allows	  discrete	  packages	  of	  inventory	  to	  carry	  unique	  details	  including	  expiration	  dates	  and	  cannabinoid	  profiles.	  

	  

Sec.	  21a-‐408-‐58.	  Laboratory	  testing	  	  
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(a)	  Immediately	  prior	  to	  manufacturing	  any	  marijuana	  product	  or	  packaging	  raw	  marijuana	  for	  sale	  to	  a	  
dispensary,	  a	  producer	  shall	  segregate	  all	  harvested	  marijuana	  into	  homogenized	  batches.	  	  
	  (b)	  A	  producer	  shall	  make	  available	  each	  such	  batch	  at	  the	  production	  facility	  for	  a	  laboratory	  employee	  to	  
select	  a	  random	  sample.	  The	  laboratory	  shall	  test	  each	  sample	  for	  microbiological	  contaminants,	  mycotoxins,	  
heavy	  metals	  and	  pesticide	  chemical	  residue,	  and	  for	  purposes	  of	  conducting	  an	  active	  ingredient	  analysis.	  	  
	  (c)	  From	  the	  time	  that	  a	  batch	  of	  marijuana	  has	  been	  homogenized	  for	  sample	  testing	  and	  eventual	  packaging	  
and	  sale	  to	  a	  dispensary	  facility,	  until	  the	  laboratory	  provides	  the	  results	  from	  its	  tests	  and	  analysis,	  the	  
producer	  shall	  segregate	  and	  withhold	  from	  use	  the	  entire	  batch	  of	  marijuana,	  except	  the	  samples	  that	  have	  
been	  removed	  by	  the	  laboratory	  for	  testing.	  During	  this	  period	  of	  segregation,	  the	  producer	  shall	  maintain	  the	  
marijuana	  batch	  in	  a	  secure,	  cool	  and	  dry	  location	  so	  as	  to	  prevent	  the	  marijuana	  from	  becoming	  ontaminated	  
or	  losing	  its	  efficacy.	  Under	  no	  circumstances	  shall	  a	  producer	  include	  marijuana	  in	  a	  marijuana	  product	  or	  sell	  
it	  to	  a	  dispensary	  facility	  prior	  to	  the	  time	  that	  the	  laboratory	  has	  completed	  its	  testing	  and	  analysis	  and	  
provided	  those	  results,	  in	  writing,	  to	  the	  producer	  or	  other	  designated	  production	  facility	  employee.	  	  
Test	   Specification	  
Alfatoxin	  B1	   <20	  uG/KG	  of	  Substance	  
Alfatoxin	  B2	   <20	  uG/KG	  of	  Substance	  
Alfatoxin	  O1	   <20	  uG/KG	  of	  Substance	  
Alfatoxin	  O2	   <20	  uG/KG	  of	  Substance	  
Ochratoxin	  A	   <20	  uG/KG	  of	  Substance	  

	  
(3)	  For	  purposes	  of	  the	  heavy	  metal	  test,	  a	  marijuana	  sample	  shall	  be	  deemed	  to	  have	  passed	  if	  it	  meets	  the	  
following	  standards:	  	  

	  
Metal	   Natural	  	  Health	  	  Products	  Acceptable	  limits	  uG/KG	  BW/Day	  
Arsenic	   <0.14	  
Cadmium	   <0.09	  
Lead	   <0.29	  
Mercury	   <0.29	  

	  
(4)	  For	  purposes	  of	  the	  pesticide	  chemical	  residue	  test,	  a	  marijuana	  sample	  shall	  be	  deemed	  to	  have	  passed	  if	  
it	  satisfies	  the	  most	  stringent	  acceptable	  standard	  for	  a	  pesticide	  chemical	  residue	  in	  any	  food	  item	  as	  set	  
forth	  in	  Subpart	  C	  of	  the	  federal	  Environmental	  Protection	  Agency’s	  regulations	  for	  Tolerances	  and	  
Exemptions	  for	  Pesticide	  Chemical	  Residues	  in	  Food,	  40	  CFR	  180.	  	  
(f)	  If	  a	  sample	  of	  marijuana	  passes	  the	  microbiological,	  mycotoxin,	  heavy	  metal	  and	  pesticide	  chemical	  
residue	  test,	  the	  laboratory	  shall	  release	  the	  entire	  batch	  for	  immediate	  manufacturing,	  packaging	  and	  
labeling	  for	  sale	  to	  a	  dispensary	  facility.	  	  
	  (g)	  The	  laboratory	  shall	  file	  with	  the	  department	  an	  electronic	  copy	  of	  each	  laboratory	  test	  result	  for	  any	  
batch	  that	  does	  not	  pass	  the	  microbiological,	  mycotoxin,	  heavy	  metal	  or	  pesticide	  chemical	  residue	  test,	  
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at	  the	  same	  time	  that	  it	  transmits	  those	  results	  to	  the	  producer.	  In	  addition,	  the	  laboratory	  shall	  maintain	  
the	  laboratory	  test	  results	  and	  make	  them	  available	  in	  accordance	  with	  section	  21a-‐408-‐70	  of	  the	  
Regulations	  of	  Connecticut	  State	  Agencies.	  	  
	  (h)	  A	  producer	  shall	  provide	  to	  a	  dispensary	  facility	  the	  laboratory	  test	  results	  for	  each	  batch	  of	  marijuana	  
used	  in	  a	  product	  purchased	  by	  the	  dispensary	  facility.	  Each	  dispensary	  facility	  shall	  have	  such	  laboratory	  
results	  available	  upon	  request	  to	  qualifying	  patients,	  primary	  caregivers	  and	  physicians	  who	  have	  certified	  
qualifying	  patients.	  	  
	  

MJ	  Freeway’s	  batch	  tracking	  and	  inventory	  location	  functionality	  supports	  the	  requirements	  above	  for	  product	  
control	  prior	  to	  the	  completion	  of	  testing.	  	  Finished	  product	  that	  is	  not	  yet	  tested	  can	  easily	  be	  maintained	  as	  
separate	  inventory	  from	  that	  which	  is	  already	  tested	  and	  available	  for	  packaging	  or	  further	  processing.	  	  
Laboratory	  results	  can	  be	  attached	  to	  product	  entries	  once	  they	  have	  been	  sent	  to	  the	  producer.	  MJ	  Freeway’s	  
GramTracker™	  test	  results	  module	  allows	  a	  dispensary	  to	  attach	  test	  data	  to	  individual	  batches	  within	  the	  
dispensary’s	  inventory,	  ensuring	  that	  each	  unit	  of	  inventory	  can	  be	  correctly	  assigned	  a	  necessary	  test	  profile.	  

	  

Sec.	  21a-‐408-‐59.	  Brand	  name	  	  	  

(a)	  A	  producer	  shall	  assign	  a	  brand	  name	  to	  each	  marijuana	  product.	  A	  producer	  shall	  register	  each	  brand	  
name	  with	  the	  department,	  on	  a	  form	  prescribed	  by	  the	  commissioner,	  prior	  to	  any	  sale	  to	  a	  dispensary	  
facility	  and	  shall	  associate	  each	  brand	  name	  with	  a	  specific	  laboratory	  test	  that	  includes	  a	  terpenes	  profile	  and	  
a	  list	  of	  all	  active	  ingredients,	  including:	  	  

(1)	  Tetrahydrocannabinol	  (THC);	  	  

(2)	  Tetrahydrocannabinol	  acid	  (THCA);	  	  

(3)	  Cannabidiols	  (CBD);	  	  

(4)	  Cannabidiolic	  acid	  (CBDA);	  and	  	  

(5)	  Any	  other	  active	  ingredient	  that	  constitutes	  at	  least	  1%	  of	  the	  marijuana	  batch	  used	  in	  the	  product.	  	  

(b)	  A	  producer	  shall	  not	  label	  two	  marijuana	  products	  with	  the	  same	  brand	  name	  unless	  the	  laboratory	  test	  
results	  for	  each	  product	  indicate	  that	  they	  contain	  the	  same	  level	  of	  each	  active	  ingredient	  listed	  within	  
subsection	  (a)(1)	  to	  (4),	  inclusive,	  of	  this	  section	  within	  a	  range	  of	  97%	  to	  103%.	  	  

	  (c)	  The	  department	  shall	  not	  register	  any	  brand	  name	  that:	  	  

	  (1)	  Is	  identical	  to,	  or	  confusingly	  similar	  to,	  the	  name	  of	  an	  existing	  non-‐marijuana	  product;	  	  

	  (2)	  Is	  identical	  to,	  or	  confusingly	  similar	  to,	  the	  name	  of	  an	  unlawful	  product	  or	  substance;	  	  

	  (3)	  Is	  confusingly	  similar	  to	  the	  name	  of	  a	  previously	  approved	  marijuana	  product	  brand	  name;	  	  



 

	  

MJ	  Freeway	  
sales@mjfreeway.com	  •	  www.mjfreeway.com	  •	  888-‐932-‐6537	  x2	  

Mr.	  Jonathan	  D.	  Stravitz,	  President,	  Connecticut	  Natural	  Care	  •	  (203)	  702-‐4465	  •	  andy@inaturalcare.com	  

Page	  14	  of	  17	  

Mr.	  Jonathan	  D.	  Stravitz,	  President	  
Connecticut	  Natural	  Care	  

6	  Ward	  Dr	  
Danbury,	  CT	  06810	  

	  

	  (4)	  Is	  obscene	  or	  indecent;	  

	  (5)	  May	  encourage	  the	  use	  of	  marijuana	  for	  recreational	  purposes;	  	  

	  (6)	  May	  encourage	  the	  use	  of	  marijuana	  for	  a	  condition	  other	  than	  a	  debilitating	  medical	  condition;	  	  

	  (7)	  Is	  customarily	  associated	  with	  persons	  under	  the	  age	  of	  18;	  or	  	  

	  (8)	  Is	  related	  to	  the	  benefits,	  safety	  or	  efficacy	  of	  the	  marijuana	  product	  unless	  supported	  by	  substantial	  
evidence	  or	  substantial	  clinical	  data.	  

	  
MJ	  Freeway	  software	  allows	  cultivators	  and	  dispensaries	  to	  establish	  strains	  within	  the	  database	  and	  
attach	  them	  to	  batch	  information,	  along	  with	  potency	  and	  contamination	  testing	  performed	  on	  a	  batch	  by	  
batch	  basis.	  

	  
	  

Sec.	  21a-‐408-‐60.	  Transportation	  of	  marijuana	  	  	  

(a)	  Prior	  to	  transporting	  any	  marijuana	  or	  marijuana	  product,	  a	  producer	  shall:	  	  
	  (1)	  Complete	  a	  shipping	  manifest	  using	  a	  form	  prescribed	  by	  the	  commissioner;	  and	  	  
	  (2)	  Securely	  transmit	  a	  copy	  of	  the	  manifest	  to	  the	  dispensary	  facility	  that	  will	  receive	  the	  products	  and	  to	  
the	  department	  at	  least	  twenty-‐four	  hours	  prior	  to	  transport.	  	  
(b)	  The	  producer	  and	  dispensary	  facility	  shall	  maintain	  all	  shipping	  manifests	  and	  make	  them	  available	  in	  
accordance	  with	  section	  21a-‐408-‐70	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies.	  	  
	  (c)	  A	  producer	  shall	  only	  transport	  marijuana	  products:	  	  
(1)	  In	  a	  locked,	  safe	  and	  secure	  storage	  compartment	  that	  is	  part	  of	  the	  vehicle	  transporting	  the	  
marijuana;	  and	  	  
(2)	  In	  a	  storage	  compartment	  that	  is	  not	  visible	  from	  outside	  the	  vehicle.	  	  
(d)	  A	  production	  facility	  employee,	  when	  transporting	  marijuana,	  shall	  travel	  directly	  from	  the	  producer	  
facility	  to	  the	  dispensary	  facility	  and	  shall	  not	  make	  any	  stops	  in	  between,	  except	  to	  other	  dispensary	  
facilities.	  	  
(e)	  A	  producer	  shall	  ensure	  that	  all	  delivery	  times	  and	  routes	  are	  randomized.	  	  
(f)	  A	  producer	  shall	  staff	  all	  transport	  vehicles	  with	  a	  minimum	  of	  two	  employees.	  At	  least	  one	  delivery	  
team	  member	  shall	  remain	  with	  the	  vehicle	  at	  all	  times	  that	  the	  vehicle	  contains	  marijuana.	  	  
(g)	  A	  delivery	  team	  member	  shall	  have	  access	  to	  a	  secure	  form	  of	  communication	  with	  employees	  at	  the	  
production	  facility	  at	  all	  times	  that	  the	  vehicle	  contains	  marijuana.	  	  
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(h)	  A	  delivery	  team	  member	  shall	  possess	  a	  department-‐issued	  identification	  card	  at	  all	  times	  when	  
transporting	  or	  delivering	  marijuana	  and	  shall	  produce	  it	  to	  the	  commissioner,	  the	  commissioner’s	  
authorized	  representative	  or	  law	  enforcement	  official	  upon	  request.	  

	  	  
MJ	  Freeway	  currently	  provides	  a	  robust	  shipping	  manifest,	  which	  includes	  sending	  and	  receiving	  party	  
information,	  transporter	  information	  including	  route	  traveled	  and	  auto	  description,	  and	  a	  detailed	  product	  listing.	  	  
Any	  specific	  format	  prescribed	  by	  the	  commissioner	  will	  be	  created	  within	  MJ	  Freeway.	  

	  

	  

Sec.	  21a-‐408-‐64.	  Disposal	  of	  marijuana	  
(a)	  A	  dispensary,	  producer,	  laboratory,	  law	  enforcement	  or	  court	  official	  or	  the	  commissioner	  or	  the	  commissioner’s	  
authorized	  representative	  shall	  dispose	  of	  undesired,	  excess,	  unauthorized,	  obsolete,	  adulterated,	  misbranded	  or	  
deteriorated	  marijuana	  in	  the	  following	  manner:	  	  
	  (1)	  By	  surrender	  without	  compensation	  of	  such	  marijuana	  to	  the	  commissioner	  or	  the	  commissioner’s	  authorized	  
representative;	  or	  	  
	  (2)	  By	  disposal	  in	  the	  presence	  of	  an	  authorized	  representative	  of	  the	  commissioner	  in	  such	  a	  manner	  as	  to	  render	  
the	  marijuana	  non-‐recoverable.	  	  
	  (b)	  The	  person	  disposing	  of	  the	  marijuana	  shall	  maintain	  and	  make	  available	  in	  accordance	  with	  section	  21a-‐408-‐70	  
of	  the	  Regulations	  of	  Connecticut	  State	  Agencies	  a	  separate	  record	  of	  each	  such	  disposal	  indicating:	  	  
	  (1)	  The	  date	  and	  time	  of	  disposal;	  	  
	  (2)	  The	  manner	  of	  disposal;	  	  
	  (3)	  The	  brand	  name	  and	  quantity	  of	  marijuana	  disposed	  of;	  and	  	  
	  (4)	  The	  signatures	  of	  the	  persons	  disposing	  of	  the	  marijuana,	  the	  authorized	  representative	  of	  the	  commissioner	  
and	  any	  other	  persons	  present	  during	  the	  disposal.	  	  
	  

MJ	  Freeway	  captures	  destruction	  of	  marijuana	  by	  recording	  an	  inventory	  adjustment,	  requiring	  that	  the	  reason	  
code	  for	  the	  adjustment	  be	  entered	  to	  indicate	  destruction,	  giving	  the	  ability	  to	  enter	  a	  note	  with	  further	  
information,	  and	  providing	  a	  time	  and	  date	  stamp,	  as	  well	  as	  identification	  of	  who	  entered	  the	  record.	  The	  
destroyed	  product	  shows	  as	  a	  unique	  entry	  on	  inventory	  reports,	  enabling	  future	  reporting	  on	  destroyed	  product.	  

	  

Sec.	  21a-‐408-‐65.	  Inventory	  	  	  

(a)	  Each	  dispensary	  facility	  and	  production	  facility,	  prior	  to	  commencing	  business,	  shall:	  	  	  
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(1)	  Conduct	  an	  initial	  comprehensive	  inventory	  of	  all	  marijuana	  at	  the	  facility.	  If	  a	  facility	  commences	  business	  
with	  no	  marijuana	  on	  hand,	  the	  dispensary	  or	  producer	  shall	  record	  this	  fact	  as	  the	  initial	  inventory;	  and	  	  
	  (2)	  Establish	  ongoing	  inventory	  controls	  and	  procedures	  for	  the	  conduct	  of	  inventory	  reviews	  and	  
comprehensive	  inventories	  of	  marijuana,	  which	  shall	  enable	  the	  facility	  to	  detect	  any	  diversion,	  theft	  or	  loss	  in	  
a	  timely	  manner.	  	  
(b)	  Upon	  commencing	  business,	  each	  dispensary	  facility	  and	  production	  facility	  shall	  conduct	  a	  weekly	  
inventory	  of	  marijuana	  stock,	  which	  shall	  include,	  at	  a	  minimum,	  the	  date	  of	  the	  inventory,	  a	  summary	  of	  the	  
inventory	  findings,	  the	  name,	  signature	  and	  title	  of	  the	  individuals	  who	  conducted	  the	  inventory,	  the	  date	  of	  
receipt	  of	  marijuana,	  the	  name	  and	  address	  of	  the	  producer	  from	  whom	  received,	  where	  applicable,	  and	  the	  
kind	  and	  quantity	  of	  marijuana	  received.	  The	  record	  of	  all	  marijuana	  sold,	  dispensed	  or	  	  	  
(c)	  A	  complete	  and	  accurate	  record	  of	  all	  stocks	  or	  brands	  of	  marijuana	  on	  hand	  shall	  be	  prepared	  annually	  on	  
the	  anniversary	  of	  the	  initial	  inventory	  or	  such	  other	  date	  that	  the	  dispensary	  facility	  manager	  or	  producer	  
may	  choose,	  so	  long	  as	  it	  is	  not	  more	  than	  one	  year	  following	  the	  prior	  year’s	  inventory.	  	  
(d)	  All	  inventories,	  procedures	  and	  other	  documents	  required	  by	  this	  section	  shall	  be	  maintained	  on	  the	  
premises	  and	  made	  available	  in	  accordance	  with	  section	  21a-‐408-‐70	  of	  the	  Regulations	  of	  Connecticut	  State	  
Agencies.	  	  
(e)	  Whenever	  any	  sample	  or	  record	  is	  removed	  by	  a	  person	  authorized	  to	  enforce	  the	  provisions	  of	  sections	  
21a-‐408-‐1	  to	  21a-‐408-‐70,	  inclusive,	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies	  or	  the	  provisions	  of	  the	  
state	  of	  Connecticut	  food,	  drug	  and	  cosmetic	  statutes	  and	  regulations	  for	  the	  purpose	  of	  investigation	  or	  as	  
evidence,	  such	  person	  shall	  tender	  a	  receipt	  in	  lieu	  thereof	  and	  the	  receipt	  shall	  be	  kept	  for	  a	  period	  of	  at	  
least	  three	  years.	  	  
	  
	  
	  MJ	  Freeway’s	  GramTracker™	  provides	  a	  robust	  inventory	  reconciliation	  tool,	  allowing	  a	  dispensary	  to	  run	  
regular	  inventories	  of	  all	  stock	  stored	  at	  the	  dispensary	  and	  recording	  historical	  information	  so	  that	  
management	  may	  refer	  back	  to	  any	  past	  reconciliation	  to	  see	  a	  summary	  of	  changes	  made.	  In	  addition,	  
management	  may	  also	  perform	  manual	  inventory	  adjustments	  when	  a	  full	  reconciliation	  is	  unnecessary.	  To	  
complement	  this,	  the	  system	  includes	  a	  thorough	  transaction	  history	  report	  which	  can	  be	  used	  to	  review	  all	  
changes	  to	  inventory,	  including	  time,	  date,	  and	  user	  recording	  the	  change.	  

	  

Sec.	  21a-‐408-‐69.	  Dispensary	  facility	  and	  producer	  records;	  furnishing	  of	  information;	  audits	  
(a)	  Each	  dispensary	  facility	  and	  producer	  shall	  maintain	  a	  complete	  set	  of	  all	  records	  necessary	  to	  fully	  show	  the	  
business	  transactions	  related	  to	  marijuana	  for	  a	  period	  of	  the	  current	  tax	  year	  and	  the	  three	  immediately	  prior	  tax	  
years,	  all	  of	  which	  shall	  be	  made	  available	  in	  accordance	  with	  section	  21a-‐408-‐70	  of	  the	  Regulations	  of	  Connecticut	  
State	  Agencies.	  	  
(b)	  The	  commissioner	  may	  require	  any	  licensee	  or	  registrant	  to	  furnish	  such	  information	  as	  the	  commissioner	  
considers	  necessary	  for	  the	  proper	  administration	  of	  the	  Act	  and	  sections	  21a-‐408-‐1	  to	  21a-‐408-‐70,	  inclusive,	  of	  the	  
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Regulations	  of	  Connecticut	  State	  Agencies,	  and	  may	  require	  an	  audit	  of	  the	  business	  of	  any	  dispensary	  facility	  or	  
producer	  and	  the	  expense	  thereof	  shall	  be	  paid	  by	  such	  dispensary	  facility	  or	  producer.	  	  
	  

MJ	  Freeway	  captures	  all	  historical	  data,	  within	  GramTracker™	  and	  GrowTracker™,	  in	  easily	  viewable	  and	  
exportable	  reports.	  	  ‘READ	  ONLY’	  access	  can	  also	  be	  granted	  to	  the	  software,	  if	  needed.	  

	  



RFA B3 Landlord Approval of Use for Dispensary Facility 

 
RFA B3 Landlord Approval of Use for Dispensary Facility 

Below is the Company’s zoning application for a medical marijuana dispensary facility.  It is required to 
be signed by the property owner.  Ms. Donna Devino is the signatory for the ownership group.  She is 
personally very supportive of the use and will assist the company in preparing for the zoning hearing. 

 



RFA B3 Landlord Approval of Use for Dispensary Facility 

 

 

Please also see Appendix G for a copy of our lease agreement. 























































RFA B4 Exterior Signage 

 
RFA B4 Exterior Signage 

Scaled representation of 16 inch by 18 inch exterior signage: 

 

 

Please see also “External Signage Specifications,” SPC-0004-A, in Appendix G. 
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RFA B5 Photographs of Address 

Front from street, looking west: 

 

Looking northwest: 

 

 

 



RFA B5 Photographs of Address 

 
Looking southwest: 

 

 

Looking south: 

 

 

 

 

 



RFA B5 Photographs of Address 

 
Looking southeast: 

 

Looking east: 

 

 

 

 

 



RFA B5 Photographs of Address 

 
 

Looking northeast: 

 

 

Looking north: 

 



RFA B6 Site Plan – Block Radius to Scale with Property Lines 

 
RFA B6 Site Plan – Block Radius to Scale with Property Lines 

 

 



RFA B7 Map 1000 Foot Radius – Schools, Churches, Charitable Orgs, Convents, Hospital, Veterans Home, 
etc. 

 
 

RFA B7 – Map 1000 Foot Radius – Schools, Churches, Charitable Orgs, Convents, Hospital, Veterans 
Home, etc. 

NOTE:  There are three total places requiring identification on this map.  Please take note that although 
these places are within a 1000 foot radius of the target property, they are physically separated by a 
ridge and a fence at the rear (west) of the targeted property.  There is no path to walk from any of the 
places below directly to the targeted property (PrimeCare, Inc excepted).  One must follow the roads. 

Elevation Map – The targeted property sits at approximately 150 feet above sea level and the ridge 
quickly climbs to 400 feet above sea level just 1000 feet to the west. 

 

 

 

 

 

 



RFA B7 Map 1000 Foot Radius – Schools, Churches, Charitable Orgs, Convents, Hospital, Veterans Home, 
etc. 

 
RFA B7 – Map 1000 Foot Radius – Schools 

Bunker Hill Elementary School, approximately 800 feet, aerial path. 

 

 

RFA B7 – Map 1000 Foot Radius – Churches 

Foundation for Life Ministries, approximately 500 feet, aerial path. 

 

 



RFA B7 Map 1000 Foot Radius – Schools, Churches, Charitable Orgs, Convents, Hospital, Veterans Home, 
etc. 

 
 

RFA B7 – Map 1000 Foot Radius – Charitable Organizations 

PrimeCare, Inc., approximately 500 feet aerial path. 

 

 



RFA B8 Dispensary Floorplan 
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RFA B8 Dispensary Floorplan1 

Below is the floorplan for 497 Watertown Avenue drawn to scale with indications of each item from B8: 



RFA B8 Dispensary Floorplan 

 

FOIA 1-210 (B)(5)(A)  Entire Document is Exempt 

Some pictures of the interior – modern styling, new construction inside, already outfitted as a medical 
device sales office complete with handicapped access features.  We apologize for the blurriness of some 
pictures. 

 

 



RFA B8 Dispensary Floorplan 

 

FOIA 1-210 (B)(5)(A)  Entire Document is Exempt 

 

 



RFA B8 Dispensary Floorplan 

 

FOIA 1-210 (B)(5)(A)  Entire Document is Exempt 

 

 



RFA B8 Dispensary Floorplan 

 

FOIA 1-210 (B)(5)(A)  Entire Document is Exempt 

 

This site is ready to go for our application.  Redesign is minimal due to new construction and modern 
styling consistent with our branding.  We need to add a few walls and doors, move the service counter, 
install the man-trap and the dispensary department counters.  Initial construction is estimated to be 
$70,000 (remodeling costs only). 

Where the tub is shown above will be the door to the Dispensary Facility Manager’s office and the wall 
on the hall side will simply be extended all the way to the vestibule in the front of the space.  The wall 
between the two treatment rooms depicted above will be torn down to enlarge the office.   

The security office, office #2, the resource room and the break room are all simple partitions of the 
unallocated space to the right hand rear side of the facility.  It’s already wired and has a drop ceiling. 

We could open our doors as soon as 30 days after receiving a license to operate. 



Connecticut Natural Care, LLC 

Dispensary Facility RFA and Application 

11.15.13 

 

RFA Appendix C 

“Proposed Business 
Plan” 

 

 



RFA C1 Description of Products to Be Offered First Year 
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RFA C1 Description of Products to Be Offered First Year 

• CTNC intends to offer high quality therapeutic cannabis products such as raw cannabis flowers, 
balms, salves, tinctures, oils, concentrates, transdermal patches, foodstuffs, orally ingestible 
caplets and sublingual drops, as provided by licensed Producers. 

o The cannabis products offered come from licensed Producers and we expect in the first 
year there will not be much variety of offerings.  This is largely dependent upon which 
Producers are selected and other factors related to their expertise.  This is largely out of 
our control, but we will use patient feedback to make appropriate suggestions to 
Producers. 

• We will make available a complete line of accessories and paraphernalia. 
o Consumable supplies 
o Pipes 
o Rolling machines 
o Vaporizers 
o Waterpipes 
o Etc. 

• We will offer a complete line of educational materials. 
o Books 
o DVDs 
o Audio Books 
o Instructional materials 
o Etc. 

• CTNC will offer proprietary intellectual property for license by Producers and Dispensary 
Facilities.1 

o The Natural Rx Care System (Cannabinoid Profiling System) 
o The Natural Rx Care Guide (Product Family Guide) 
o Natural Rx Care Bottle (Proprietary Packaging) 
o Custom labeling (Design and Branding Services) 

 
Please see also “CTNC Marketing Plan,” MKT-0420-A, and “CTNC Business Plan,” BUS-0420-A, along 
with selected product images in Appendix G for more details. 



RFA C2 Description of Services to Be Offered First Year 
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RFA C2 Description of Services to Be Offered First Year 

CTNC intends to offer a robust array of services to our customers. 

• Professional Services 
o CTNC’s primary service will be the professional care provided by our Dispensary. 

 Compassionate 
 Discreet 
 Friendly 
 Knowledgeable 
 Trustworthy 
 Understanding  

o We will offer a complete line of informational and educational services for: 
 Caregivers 
 Doctors   
 Patients  

o Our Dispensary will perform regular public speaking engagements to educate the 
community. 

o CTNC’s dispensary facility employees will be highly trained to provide a broad spectrum 
of ancillary services to our patients. 
 

• Licensing and Branding Services1 
o The Natural Rx Care System (Cannabinoid Profiling System) 
o The Natural Rx Care Guide (Product Family Guide) 
o Natural Rx Care Bottle (Proprietary Packaging) 
o Custom labeling (Design and Branding Services) 

 
Please see also “CTNC Marketing Plan,” MKT-0420-A, and “CTNC Business Plan,” BUS-0420-A, in 
Appendix G for more details. 
 



RFA C3 Facility Access Control 
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RFA C3 Facility Access Control1 

Access to the facility will be tightly controlled.  Employees will be issued electronic lock badges to access 
sensitive areas of the facility.  Access will be granted only at the level required to perform a given job 
function. 

We have the ability to create new badges on site with custom security permissions to accommodate 
contractors, inspectors or other visitors. 

The level of access control CTNC has specified in its security system is equal to or tighter than that of a 
bank and installed by Integrated Security Group, high security application specialists. 

Patient and Caregiver Access - Excerpted from “CTNC Facility Security Program,” ADM-0001-A: 

a) Man Trap and Access Control Booth 
i) The main entrance is the only permitted ingress point and is equipped with a man trap and 

Access Control Booth 
(1) Subject enters the man trap and the door closes and locks behind him 
(2) The door in front of the subject remains locked 
(3) The subject passes his ID and MMP card into the security booth where it is verified 
(4) The control booth employee opens the interior door of the man trap to allow access to 

the waiting area 
 

Patient and Caregiver Access – Excerpted from “CTNC Dispensary Workflow,” OPE-0001-A: 

1) Patient Workflow 
a) Security Booth begins security workflow for patient check-in 

i)   Patient enters man-trap 
ii)   ID and MMP card are handed to the Security Attendant 
iii)   ID and MMP card are verified 
iv)   Man trap exit is opened and patient proceeds to second window 
v)   ID and MMP card are returned to patient 
vi)   Patient is issued a service order number 
vii)   Patient exits security area and moves to waiting area 

 

Staff Access – Excerpted from “CTNC Facility Security Program,” ADM-0001-A: 

2) Opening Run 
a) The Dispensary Workflow, OPE-0001-A describes the stages of operation during the workday.  

This SOP describes the daily security workflow and underlying principles thereof. 
b) Opening Run Security Tasks 

i) Unlock the building 
ii) Disarm the Security System 



RFA C3 Facility Access Control 

 

1. FOIA 1-210 (B)(5)(A) and 1-210 (B)(20)  Trade Secrets, Standards and Procedures are Exempt 
 

(1) At NO TIME shall any panic, holdup or duress alarm be deactivated or suppressed 
iii) When all staff have entered the building, lock the external door and re-arm exterior security 
iv) When staff is prepared to take their stations, unlock the exterior door and properly arm the 

Security System for the day’s business hours 
 
Please see also “CTNC Dispensary Facility Blueprint” for details of the man trap and security booth 
arrangement and “Security System Specifications,” SPC-0003-A, for complete specifications of our 
security system in Appendix G. 
 



RFA C4 Accessibility beyond ADA Requirements 

 
RFA C4 Accessibility beyond ADA Requirements 

CTNC plans for its facility to be easily accessible by all people.  We embrace the “Universal Design” 
concept that strives to make spaces and activities accessible to all people and not to create separate 
facilities or accommodations for people with disabilities. 

The Universal Design concept ensures equal access to all, yet doesn’t create “eyesores” like special 
handicapped accessible ramps that detract from the natural beauty of the design.  Instead, form and 
function become united.  An example is provided below (from www.universaldesign.com): 

 

Although we realize redesigning our entire facility is not feasible, we will do our best to meet universal 
design goals when we upgrade, expand or add new features.   

In our initial construction we will offer many accessibility features beyond what the ADA requires.  We 
worked with Disabilities Protection and Advocacy in Hartford, CT and the New England ADA Center in 
Boston, MA to find out common requests for improvements for people with disabilities.   

We will incorporate the following features in response to the feedback we received: 

• 36-inch doors in all areas with patient traffic 
• Automatic opening doors where allowable 
• Available wheelchair 
• AED Unit 
• Large format monitors and posted collateral 
• Open Floorplan 
• Wheelchair height counters and tables 
• Wide Hallways 

 

http://www.universaldesign.com/


RFA C4 Accessibility beyond ADA Requirements 

 
Rather than having “turning zones” at the end of a hallway or designated areas for wheelchairs, we have 
incorporated simple universal design so that all areas, including right inside a door jamb, are accessible 
and maneuverable for people of all abilities.  We believe this fosters an inclusive culture and doesn’t 
stigmatize our patients for their disabilities. 



RFA C5 Air Quality Equipment – Odor Reduction 

 
RFA C5 Air Quality Equipment – Odor Reduction 

CTNC is a Dispensary Facility.  Odor control is of little concern because the products are stored in air-
tight containers from the Producers and are locked inside a zero-air-flow safe (fire-rated, 2hrs) until 
dispensed.  The only time a package can actually be opened on the premises is by request from a patient 
who is unable to open child-proof containers due to his or her disability. 

However, air quality is a concern of CTNC.  We will be serving patients with compromised health and we 
will ensure that our air quality is superb so as not to exacerbate our patients’ conditions.  

To this end we will install a HEPA filter on the main branch of our HVAC influent line.  In order to 
facilitate odor reduction (if odors are present), the HEPA filter will be paired with an activated charcoal 
filter.  The HVAC effluent will also be filtered by a HEPA filter so that all air is cleaned on the way into the 
system and on the way out to the space. 

We will also place ionizing air filters in areas where patients may gather, such as the waiting area, to 
provide additional air handling and scrubbing. 



RFA C6 Marijuana Product Delivery 
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RFA C6 Marijuana Product Delivery1 

Receiving Marijuana - Excerpted from “CTNC Facility Security Program,” ADM-0001-A: 

a) Receiving Deliveries of Marijuana Products 
i) Deliveries shall be handled personally by the Dispensary 
ii) All deliveries will be pre-confirmed for a certain time to allow preparations for delivery 

(1) All deliveries will be planned on random time schedules 
iii) Deliveries will be brought in through the rear exit and brought directly to safe storage in the 

Security Office for inventorying and reconciliation 
iv) Products are immediately brought to the Dispensary Department and locked in the product 

safe 
 

Protocols Against Diversion – Excerpted from “CTNC Dispensary Workflow,” OPE-0001-A: 

a) Complete opening inventory check 
i) CTNC uses Continuous Inventory Control methods that allow us to know our exact stock at 

any moment in time. 
(1)   Review the closing inventory from the previous day’s business 
(2)   Reconcile with product on hand by physical count 
(3)   Note any discrepancies and record and report as required 

(a)   Report to Dispensary on duty 
(b)   Report to Dispensary Facility Manager 
(c)   Report to Drug Control 
(d)   Report to Law Enforcement 

... 

b) Dispensary checks order for completeness and picks order from safe 
i)   Places it in a green basket with the order information 
ii)   Reviews drug history of patient through MJ Freeway and the PMP 

c) The order is processed in the Prep Area by the Dispensary Technician or Dispensary depending 
on momentary availability 
i)   Check labeling from Producer for completeness 
ii)   Apply CTNC labeling 

(1) MJ Freeway will print all required labels for each order 
iii)   Pass order for final checking at QA workstation 

d) Dispensary receives completed order at QA Workstation   
i) Dispensary does final order reconciliation 

(1) Labels applied correctly 
(2) All take-away paperwork present 
(3) Order is properly packed in one opaque bag 

ii) Dispensary has final review with patient 
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(1) Questions and answers 
e) Dispensary or Dispensary Technician checks out patient depending on momentary availability 

i)   Receives payment 
ii)   Closes case instance in MJ Freeway 

... 

a) Perform closing reconciliation in POS system 
b) Drop cash receipts in safe with reconciliation report from MJ Freeway 
c) Perform closing inventory 

i)   Review opening inventory and total sales for the day 
ii)   Complete physical inventory count 
iii)   Compare expected closing inventory with physical closing inventory 
iv)   Note any discrepancies and record and report as required 

(a) Report to Dispensary on duty 
(b)   Report to Dispensary Facility Manager 
(c)   Report to Drug Control 
(d)   Report to Law Enforcement 

 

Please see also “CTNC Facility Security Program,” ADM-0001-A, and “CTNC Dispensary Workflow,” 
OPE-0001-A in Appendix G for more information. 
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RFA C7 Continuing Education and Training1 

“On The Job Training” and the Training Procedure 

CTNC will offer extensive OJT to our employees who will learn side-by-side with our Dispensary.  This is 
the typical way Pharmacy Technicians have been trained in the past and we will continue those best 
practices. 

All employees will receive full training on our policies, procedures, products and services according to 
our “Training Procedure,” QAS-0021-A and such training shall be documented on the “Employee 
Training Record Form,” LOG-0004-A.  

CTNC practices continuous quality improvement and all employees will receive continuing training and 
education in accordance with this philosophy. 

Education and Training Opportunities – Excerpted from “CTNC Human Resources Manual,” HRM-0001-A, 
Section 23 – Educational Assistance: 

SECTION 23 – EDUCATIONAL ASSISTANCE 
 
1. OVERVIEW 
The Education Assistance policy applies to classes, degrees or certificate programs offered by accredited 
colleges and universities, as well as other select educational opportunities. To be eligible for education 
assistance, an employee’s classes must be directly related to the Company’s business and the 
employee’s career track within the Company. 
 
2. CLASSES, DEGREES AND CERTIFICATEPROGRAMS 

A. Definition 
Classes that maintain or improve an employee’s skills, apply to the Company’s business and/or 
are applicable to the employee’s career potential within the Company are eligible for 
reimbursement. 
 
B. Eligibility 
All regular, full-time and regular, part-time employees upon completion of six (6) months of 
employment at the time of class registration are eligible for education assistance. Employees on 
approved leaves of absence are eligible for reimbursement upon return to active employment. 
Classes or certificate programs must be taken on the employee’s own time at an accredited 
college or university. 
 
C. Payments 
Education assistance payments are approved in advance by the employee’s Manager and the 
Human Resources Department and processed through the Payroll Department. These payments 
and are not subject to income tax withholding.  Payment is made to the employeeupon proof of 
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satisfactory completion of the class (original grade and receipts). Employees must apply for 
reimbursement within three (3) months following the class completion date. 

 
3. SEMINARS 

A. Definition 
Seminars may be taken on Company time or employee’s own time, as necessary, and must be 
directly job-related. 
 
B. Eligibility 
All regular, full-time and regular, part-time employees are eligible for job-related seminars upon 
employment. Manager approval is required prior to registration. 
C. Payments 
Seminars are approved in advance by the employee’s Manager and are processed through the 
Accounts Payable Department (Finance). Payment is made directly to the training provider prior 
to the seminar’s commencement date. Registration material and vendor information must be 
included with the Check Request Form. 

 
4. COVERED EXPENSES  

A. Maximum 
Education assistance benefits are limited to $5,000 per calendar year. The education 
reimbursement amount applies to the year in which approval is obtained. Expenses paid for 
job-related seminars do not apply to the annual calendar year limit. 
 
B. Covered Expenses 
Education assistance benefits are limited to tuition, registration and lab fees, and books. 
Coverage is at 100% unless the employee is eligible for other forms of assistance, such as 
Veterans tuition assistance, scholarships, etc., in which case assistance by the Company will be 
coordinated to a maximum of 100% or $5,000 (maximum calendar year limit), whichever 
payment is lower. 

 
5. SATISFACTORY COMPLETION 
The Company expects employees who obtain education assistance benefits under this policy to satisfy 
specific minimum requirements. “Satisfactory completion” means obtaining the following grades: 

 
•   Undergraduate classes                “B” or better 
•   Graduate classes                           “B” or better 
•   Pass/Fail classes                            “Pass” 
•   Seminars                                         Attendance and completion requirement 

 
6. TERMINATION 
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Employees who resign or are terminated for cause prior to processing proof of satisfactory class 
completion, are ineligible to receive education assistance.  Employees whose termination results from 
position elimination or lack of work are eligible for education assistance for classes approved prior to 
their termination, subject to proof of satisfactory completion. 
 
7. APPROVALS 
An Application For Education Assistance form must be completed by the employee for all external 
training, including technical training, classes and seminars. Prior to enrollment, the Application For 
Education Assistance form is submitted for approval to the employee’s Manager who has budget 
responsibilities for training expenses. Training expenses not included in the approved budget are not 
eligible for reimbursement. 
 
8. RESPONSIBILITIES 
The Human Resources Department is responsible for the administration and interpretation of the policy. 
 
Managers are responsible for budgeting education assistance benefits, verifying employees’ eligibility 
and for the timely processing of an employees’ education assistance request. Managers are also 
responsible for notifying the employee if the request has been approved and/or denied (if denied, 
reason for denial are to be given) and for processing, tracking and reporting education assistance 
expenses. 
 
Employees are responsible for completing the Application For Education Assistance form and attaching 
copies of class description and degree or certificate program information, as required. Employees also 
provide the Human Resources Department with an original and one copy of receipts for tuition, required 
fees and books and original grades or evidence of satisfactory completion. Originals are returned to the 
employee after the filing of their copies. 
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RFA C8 Process Controls to Prevent Diversion1 

CTNC’s entire business operation workflow is built around product and process control.  Our policies and 
procedures are designed to prevent leakage and diversion and to aid in detection and prosecution when 
prevention fails. 

The CTNC Facility Security Program is an extremely important pillar of our business.  Paramount to our 
success is a safe environment in which to serve our patients.  Our patients come to CTNC because we 
exemplify not only quality of service and product, but also because they feel safe shopping with us. 

Our Facility Security Program has been specifically designed for CTNC and our intended business 
operations.  Our program is application-specific to the business of dispensing cannabis and is designed 
to support that endeavor fully while keeping our employees and patients as safe from harm as humanly 
possible and was devised by two career law enforcement officers with a combined 62 years’ experience 
in operational security. 

This control is achieved primarily by two means: 

• Rigid workflow controls with incremental data entry 
o Each transaction is tracked step-by-step and logs each person’s activities 
o Only the Dispensary has access to product storage 
o Only the Dispensary picks cannabis orders 

• MJ Freeway Software Platform 
o “Seed to Sale Tracking” 

 
 
Our policies and procedures explain complete details of our diversion prevention program. 
 
Please also see the following documents in Appendix G:   
 
ADM-0001-A Facility Security Program 
BUS-0001-A MJ Freeway Compliance Features 
BUS-0420-A CTNC Business Plan 
OPE-0001-A Dispensary Workflow 
SPC-0001-A Product Safe Specifications 
 
Additional policies are under development to preclude diversion.  However, it is impractical to define 
many activities and protocols until we are able to complete time and motion studies and workflow 
studies as well as develop “post orders” for each employee’s security responsibilities based on the job 
function being performed.  
 
New policies being developed to enhance security include: 

HRM-0002-A CTNC Disciplinary Policy 
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ISS-0001-A Computer System Administration 
ISS-0002-A Information Systems Acceptable Use Policy 
ISS-0003-A Security of Computer Systems 
LOG-0002-A* Received Order Inspection Record 
LOG-0003-A* Auditor Checklist 
LOG-0005-A* Inventory Log 
OPE-0003-A Risk Analysis Procedure 
QAS-0004-A CAPA Program 
QAS-0006-A Corrective Action Implementation 
QAS-0011-A Preventive Action Implementation  
QAS-0017-A Investigation Procedure  
SPC-0003-A Security System Specifications 
* Document not subject to Change Control 
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RFA D1 Marketing Plan1 

CTNC has prepared a thorough Marketing Plan designed to advance our position in this emerging 
market.   

Below is the truncated Marketing Plan.  Please see Appendix G for the complete document including the 
Company’s marketing philosophy, etc. 

1) THE MARKETING PLAN 
a) Company Marketing Objectives 

i) Promote our Dispensary Facility 
ii) License our intellectual property to Producers and Dispensary Facilities in Connecticut 
iii) Provide effective outreach to physicians and patients 
iv) Expand our market presence in Connecticut with additional sites or expansion of our 

primary site 
v) Expand IP licensing to other markets 

b) Market Analysis 
i) Our proposed market is growing slowly due to an absence of legal producers and 

dispensaries. Therefore, we are unable to accurately project the patient base.  Through our 
contact with many patients and prospective patients we understand that many people will 
not register with the program until there is a legal supply. We believe many more patients 
will register with the advent of state licensed producers, dispensaries and the addition of 
more qualifying diseases are added, i.e. chronic pain. CTNC will only target customers who 
are qualifying adults 18 and older who suffer from debilitating medical conditions that are 
deemed suitable for treatment using medical cannabis. The most recent program analysis, 
from October, 2013 reveals there are over 1200 patients registered to use medical cannabis 
although patients won’t be able to buy it legally until 2014.   
 
The average patient age is 42.8 with approximately a three to one male to female ratio 
CTNC estimates that at market maturity there will be between 22,000 and 44,000 registered 
medical cannabis patients in Connecticut under the current regulations. 
 

c) Target Market Segmentation 
i) CTNC has recognized two key patient segments to which the company will cater:  

(1)  Adults who have experience with cannabis and  
(2)  Adults with no history of cannabis use   
(3) Both segments are looking for an effective natural alternative to man-made palliative 

treatments 
(a) We can further classify these two segments as either:  

(i)  “Health-Conscious”  
1. Health-conscious patients are concerned with palliating their symptoms and 

are not bothered about any social stigma associated with cannabis use 
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(ii)  “Image-Conscious” 
1. Image-conscious patients are more concerned about their social or 

professional image and negative impacts of being labeled a “marijuana 
user” 

(iii) Both segments have different preferred modes of treatment.  
1. Health-conscious patients are primarily concerned with what best palliates 

their symptoms, and will rely on experience and their physicians’ 
recommendations for choosing an appropriate treatment method  

2. Image-conscious patients are primarily concerned with their privacy and 
concealing their use of marijuana 

3.  Both patient types will discuss medical cannabis treatments with their 
physician, but the image-conscious patient is likely to choose a more 
“unassuming” type of treatment, such as sublingual drops or transdermal 
patches  

Both patient types are ultimately seeking the same benefit from our 
products but exhibit two widely disparate value propositions upon which 
CTNC may capitalize. 

d) Products and Services Offered 
i) Products 

(1) CTNC will offer raw cannabis flowers as well as other products such as balms, salves, 
tinctures, oils, concentrates, transdermal patches, foodstuffs, orally ingestible caplets 
and sublingual drops provided by CT Producers. 
(a) CTNC will offer for sale a wide variety of Producer brands 
(b) We will engage the Producers that produce the highest quality products that are 

suitable for marketing as “Natural Rx Care” products 
(c) Producers will produce, package and label Natural Rx Care Products according to 

licensing arrangements 
(d) We will classify all Producer products for the Natural Rx Care System, regardless of 

Original Manufacturer 
(i) Products will be grouped into “color families” representing the Natural Rx Care 

System 
(2) We will offer a complete line of paraphernalia and accessory equipment for the purpose 

of marijuana application 
(a) Rose Professional Services has ongoing relationships with OEM manufacturers of 

the finest marijuana application equipment available on the market today 
(b) CTNC will be able to offer wholesale pricing at our retail point of presence 

(i) E.g., “Pax” vaporizer  
1. US retail price $250.00 
2. RPS price from OEM, $50.00 

(3) The Natural Rx Care System 
(a) CTNC’s Natural Rx Care System is a unique and revolutionary medical cannabis 

rating system 



RFA D1 Marketing Plan 

 

1. FOIA 1-210 (5)(B)(A) and (B)(20)  Trade Secrets, Standards and Procedures, Entire Document is Exempt 
 

(b) The “Natural Rx Care” Cannabinoid Profiling System was developed through the data 
derived from the Company’s eighteen month pilot study examining the effects of 
certain cannabinoid combinations on a typical patient.  We examined several years 
of data drawn from medical marijuana rating and feedback websites.  Each 
individual patient’s responses about the effectiveness of any particular product 
were analyzed by creating groups of patients that had used the exact same product 
from a particular dispensary with public laboratory test reports available for that 
product.  We correlated the patients’ self-reported (PSR) effects to the cannabinoid 
profile of the medicine they used.  By analyzing hundreds and hundreds of PSRs and 
their correlations to certain cannabinoid profiles we were able to develop an 
algorithm (CS3) to effectively express this correlation though the “Natural Rx Care” 

System.  This system allows patients and doctors to know what cannabinoid profiles 
have been highly correlated with PSR data on treatment for specific symptomology 

(c) The “Natural Rx Care” number identifies the appropriate, medically purposeful 
product for the patient and the patient’s physician. This helps patients and doctors 
choose the medicine that works best for the presenting diagnosis and symptom set.  
The laboratory report that comes with each package shows the complete testing 
report as well as a simplified explanation of its meaning (the “Natural Rx Care” 
System/Guide)  
(i) The “Cannabinoid Simplified Scoring System” (CS3) is a proprietary algorithm 

that expresses each product's medically purposeful use based on its 
cannabinoid profile generated from the laboratory test report 

(ii) The cannabinoid profile is analyzed statistically for various ratios of active 
ingredients which determine the overall effect on the patient. Those results as 
processed by the CS3 algorithm yield a categorical assignment of a “Natural Rx 
Care” number 1 through 4 where each number represents a formulation known 
to produce typical effects in patients (e.g. appetite stimulant, anti-inflammatory, 
sleep aid, pain reducer, antiemetic, anticonvulsive, anxiolytic, etc) 

(d) The Natural RX Care System drives value with the combination of:  
1.  a variety of high quality products,  
2.  products that are safe, fresh and viable,  
3.  products that provide consistent treatment  

(4) Natural Rx Care Packaging and Labeling 
(a) CTNC will make available through licensing its exclusive packaging and labeling 

system 
(b) CTNC has developed a novel packaging system to ensure that CTNC-branded 

products remain fresh, viable and contaminant free.  Our “Natural Rx Care” 

packaging system was developed by our clinical science staff, led by our Consultant 
and select Advisors, to provide many benefits to us and to our customers.  The 
simple color-coded system allows the patient to choose proper medicines for his or 
her symptoms.  Products from the same color family (i.e. the same “Natural Rx 
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Care” number) share common ratios of active ingredients and produce very similar 
results.  Once the patient decides on the proper color family for the presenting 
symptoms, he or she then has numerous choices of strain and formulation to suit 
individual preferences. 
(i) The “Natural Rx Care” packaging has many features incorporated that we 

believe enhance the safety and security of the product.  The “Natural Rx Care” 
Bottle is made with a hard to duplicate process and utilizes special inks for 
coloring, making it difficult to counterfeit   

(ii) As required by DCP regulations, our packaging will feature a child-resistant 
reversible cap, under a shrink-wrap tamper evident band and conforms fully to 
the Poison Prevention Packaging Act of 1970 (PPPA), 15 U.S.C. §§ 1471-1476 
and FDA regulations for Special Packaging.  Each unit will be color coded for the 
cannabinoid profile of the product it contains and we have the bottles 
manufactured with a special high-barrier BPA-free resin in solid, fully opaque 
colors to protect the product from damage caused by visible light 

(iii) Additionally, our packaging will be made with a special soft plastic that cannot 
be shattered like a traditional hard plastic pill bottle which may have a child 
resistant cap that can be bypassed by simply crushing and shattering the bottle 
underfoot with less than 25 pounds of pressure.   

(iv) We have engaged Do Well Plastics Company, a custom plastics injection mold 
firm, to produce our custom packaging.  The specifications are complete, proofs 
have been received and the first production run should be scheduled upon the 
granting of a license to dispense medical cannabis.  Lead time for delivery 
should be approximately three weeks for the first delivery and subsequent 
deliveries should be immediate upon order 

(v) Packaging for Producers shall bear their production labels according to DCP 
regulations as well as their brand labeling which takes the fore on the package 

(vi) Product Images  
1. Custom branded for “Integrated Natural Care” Production company 
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(c) Natural Rx Care Packaging System Benefits 

(i) The “Natural Rx Care” Bottle offers superior physical product protection. It will 
be tough and should be able to withstand all forms of abuse that may occur 
during handling including crushing, dropping, losing its seal, moisture, 
submersion, and extreme temperature variation. It should offer superior barrier 
protection and will be sealed under ideal sterile conditions so that it will be 
nearly free of oxygen and water vapor as well as common adulterants and 
contaminants. 

(ii) The “Natural Rx Care” Bottle will be printed with information that 
communicates to the patient how to use, store and recycle the packaging. Our 
labeling and graphics will be applied to the package to include critical 
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information about active ingredients in the particular product which encourages 
doctors to prescribe, and patients to use, medically purposeful products (i.e. the 
correct Cannabinoid Profile). 

(iii) The “Natural Rx Care” Bottle will be typically packed with either one eighth 
ounce or one quarter ounce of product and is re-sealable, so it will be 
convenient and right-sized for the patient conscious of dose control and 
possession limits. 

(iv) The “Natural Rx Care” Bottle will enhance product security by reducing the risk 
of leakage and illicit trade during all phases post-packaging because every 
individual package is trackable and traceable as well as extremely difficult to 
counterfeit. 

(v) The “Natural Rx Care” Bottle will feature a reversible child resistant cap for 
patients that have trouble opening this type of container and who don’t have 
children in their homes who need protection from the product.  The reverse of 
the cap will be threaded to mate with the bottle neck threads. 

 
(vi) The “Natural Rx Care” Bottle’s simple color-coding scheme allows patients to 

quickly and effectively make medication choices based on in-stock content by 
ordering any product from their preferred color family.  This promotes brand 
loyalty as well – “I use Natural Care number one.  What do you have in green 
today?” 

(vii) The “Natural Rx Care” Bottle will be the standard of excellence in medical 
cannabis packaging and will clearly transmit the important message that the 
product is safe and by virtue of individual lab reports, “is what it says it is.” 
   

ii) Services 
(1) Our key value driver is the personal, knowledgeable and friendly service of our 

experienced Dispensary, Rick King, a CT licensed pharmacist in good standing for over 
three decades.  He has studied cannabis based treatments for the past several years 
with industry-leading figures from Connecticut, California and Colorado.  He has 
received personal tutelage in all phases of cannabis production, processing and 
dispensing from some of the best talent in the country 

(2) Our well-educated and trained dispensary technicians and staff will provide technical 
information and training on all of our patient-centric products and services 
(a) Medicinal formulations 
(b) Delivery methods 
(c) Equipment training 

(3) CTNC will offer a broad spectrum of patient services through our dispensary facility 
(a) Wellness management 
(b) Educational services 
(c) Patient support services 

(i) In-home consultations and follow-up visits from our Dispensary as is practical 
(d) Physician support services 
(e) Caregiver support services 
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(f) Community outreach services 
(i) Public speaking engagements 
(ii) Compassionate Needs discount Program and other discounts 

1. Economically disadvantaged 
2. Seniors 
3. Veterans 
4. Hospice 

e) Market Communications and Messaging 
i) Market-based Branding and Advertising 
CT Natural Care’s marketing activities will be targeted at building our dispensary brand, while 
our advertising activities will be targeted at generating near-term sales.  We believe positive 
promotional activity will help to significantly drive revenue.  
 
We intend to allocate resources to establish our brand through internet partnerships with firms 
whose websites appeal to our target buyers.  We believe these potential buyers are active users 
of the internet and, accordingly, the vast majority of the dispensary’s brand marketing efforts 
will be targeted at online audiences.  We intend to partner with several complementary 
websites which will display online banner advertising that publicizes the Company and its retail 
products, services and promotions.   

 
The Company’s extensive market research clearly indicates that tightly targeted internet 
promotion is the most socially accepted form of marketing for cannabis products.  

 
In the present economy many successful companies build strategic alliances in order to further 
their corporate business goals through synergistic endeavors.  The Connecticut Cannabis 
Business Alliance is a professional trade association comprised of patient advocates, industry 
leaders and service providers.  Our Consultant is a “Founding Father” of the CCBA and the 
Company sits on its Board of Directors.   
 
Our Dispensary is a member of the Connecticut Pharmacists Association.  We believe that Mr. 
King’s partnership with the CPA affords us increased visibility, creates and sustains fair and 
ethical role models in the dispensary industry, provides recognition via community visibility and 
promotion, keeps the Company informed of important, ever-changing issues, trends and 
legislation within our marketplace and allows us to focus our finite resources on our core 
competencies, thereby fostering a sustainable competitive advantage.  
 
CPA membership also projects a positive image to our targeted patients and is a primary conduit 
providing labor to our industry. 
  
ii) Reaching Patients 

(1) According to a study by The Partnership at DrugFree.org released on July 16, 2013 
“while most Americans seem willing to accept legalized marijuana under specific 
circumstances, they are nearly united in opposing its marketing.”  Additionally, out of 
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the 1,603 American adults surveyed “Twenty-one percent…were willing to live with 
marijuana advertising if it's online, and 17 percent were OK with it appearing inside of 
retail stores. But those numbers fell through the floor when it came to any media likely 
to be seen by children.” (AdWeek, 2013) 

 
CTNC has adopted a Through The Line (TTL) marketing strategy that uses primarily Below 
The Line (BTL) tactics and some sparing Above The Line (ATL) activity to reach our 
selected audience and which will never target children or teenagers. Targeted Digital 
Communications and BTL marketing strategies will be used to communicate our brand 
exclusively to an adult audience.  BTL activities are highly measurable, and will allow 
deeper understanding of our Return-On-Investment for this form of marketing. 

• Below The Line (BTL) activities will promote our brand and reach our target 
audience through direct channels of communication based on patients’ expressed 
needs and preferences. This approach reduces widespread marketing “clutter” 
which could otherwise diminish the impact of our commercial messages, and could 
potentially be viewed by minors. 

o BTL campaigns will be our primary vehicle to drive individual responses 
regarding the Company’s brand and to establish and reinforce one-to-one 
relationships between the Company and the consumer. 

o Pamphlets, handbills, stickers, promotions, pre-printed inserts, brochures 
placed at the point of sale and other “leave behind” literature will be 
crafted and tailored for distribution in hospitals, hospices, and physician’s 
offices. 

o Other BTL promotion activities will include public relations and on-site 
educational awareness programs, direct mail campaigns, and quarterly 
email campaigns to targeted clients and synergistic businesses. 

 
• Above The Line (ATL) strategies will also be implemented in small measures and are 

designed to reach as large a consumer audience as possible. 
o ATL activities will include television spots, radio spots, print ads and internet 

campaigns strategically positioned on venues designed for “18 and over” 
access and followership which can significantly increase awareness of our 
company and our products while strictly avoiding unintentional marketing 
to minors. 

 
(2) The Company’s web presence will drive our audience to submit information requests, 

and it will be very useful for lead generation and research for potential clients. When we 
commence operations we intend to strengthen our web presence with the addition of 
product images, testimonial videos, audios and letters along with product and pricing 
updates from our integrated point of sale system which is capable of direct-to-web 
publishing of this data, as is our potency testing workstation.  

Planned enhancements and upgrades will include, but not be limited to: information 
regarding health conditions, help for new patients, medical reports, clinical studies, 
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reports on clinical trials, lists of reputable doctors, institutions and other organizations, 
guides to safe usage and dosage, guides for choosing the correct “Natural Rx Care” 
number, explanation of legal rights for CT patients, information about treatable 
illnesses, caregiver information, an “Ask An Expert” Q&A forum and other features 
deemed to be necessary or appropriate. 

(3) Promotional activities will be part of our advertising strategy designed to stimulate 
near-term revenue and increase our immediate visibility.  We will offer special 
introductory pricing and other typical special offers to attract and reward our customer 
base. We believe positive promotional activity will help CTNC to significantly drive 
revenue. 

The Company expects to offer special pricing for quantity purchases and “bundle 
specials” to increase our sales. 

(4) We expect that the effectiveness of our local advertising campaigns and ongoing 
research and development efforts, will allow us to meet the following: 
(a) Customer objectives:  Our key customer objectives are to create awareness of the 

benefits of cannabis among 20-33% of the dispensary patients, educate them on the 
efficacy of treatment, and stimulate their interest and incite action leading to 
procurement of a medical cannabis card from the DCP. 

(b) Collaborator objectives:  We will strive to create awareness of the benefits of 
medical cannabis use among doctors and physicians, train them on the “Natural Rx 
Care” System, and motivate them to discuss the State’s program as well as our 
products with patients as viable methods for treatment. 

(c) Internal objectives:  We aim to improve the technology that underlies our retail 
supply-chain management processes in order to enhance the quality of our service, 
increase workflow, reduce unit costs and reduce order fulfillment times. 

(5) The Brand 
(a) There are three attributes that make up our brand: “Natural Rx Care” Cannabinoid 

Profiling System, Custom Packaging and Custom Labeling. 
(i) “Natural RX Care” Cannabinoid Profiling System - Incoming products from third 

party vendors will be evaluated for active ingredients by CT Natural Care staff. 
Each product will be then clearly classified as a Natural Rx Care 1, 2, 3 or 4 based 
on its cannabinoid profile 

(ii) Custom Packaging – CTNC will create Natural RX Care Bottle packaging for 
Producers that will clearly communicate the Natural Rx Care System while 
prominently featuring the graphic material of the product producer, creating a 
brand synergy that can help Producers with weak branding schemes 

(iii) Custom Labeling – CTNC will create vendor-specific labeling for Producers that 
harmonizes with the “Natural Care” brand yet showcases the Producer’s 
branding as well 
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RFA E1 Business Documents re: Partnership, Etc.1 

Articles of Organization for CTNC are presented in RFA B2. 

Following are: 

• CTNC Operating Agreement 
• Individual agreements in regard to future compensation 

o Rick King 
o Todd Gdula 
o Andrew Gold 
o Advisors 
o Rose Professional Services, LLC 

 







































Compensation Plan 
 

Contingent upon Connecticut Natural Care, LLC, (“CTNC”), a medical 
marijuana dispensary receiving a license from the State of Connecticut, 
CTNC intends to compensate Andrew Gold for past and ongoing services 
in the amount of an ongoing 4.9% Ownership interest in CTNC.   



Compensation Plan 
 

Contingent upon Connecticut Natural Care, LLC, (“CTNC”), a medical 
marijuana dispensary receiving a license from the State of Connecticut, 
CTNC intends to compensate Andrew Dorman for past and ongoing 
services in the amount of a one-time payment of $25,000.   



Compensation Plan 
 

Contingent upon Connecticut Natural Care, LLC, (“CTNC”), a medical 
marijuana dispensary receiving a license from the State of Connecticut, 
CTNC intends to compensate Debra Peacock for past and ongoing 
services in the amount of a one-time payment of $3,500.   



Compensation Plan 
 

Contingent upon Connecticut Natural Care, LLC, (“CTNC”), a medical 
marijuana dispensary receiving a license from the State of Connecticut, 
CTNC wanted to compensate Gary Christensen for past and ongoing 
services in the amount of a one-time payment of $3,500.   



Compensation Plan 
 

Contingent upon Connecticut Natural Care, LLC, (“CTNC”), a medical 
marijuana dispensary receiving a license from the State of Connecticut, 
CTNC intends to compensate Maxine Matta for past and ongoing services 
in the amount of a one-time payment of $5,000.   



Compensation Plan 
 

Contingent upon Connecticut Natural Care, LLC, (“CTNC”), a medical 
marijuana dispensary receiving a license from the State of Connecticut, 
CTNC intends to compensate Michael Gershfeld for past and ongoing 
services in the amount of a one-time payment of $3,500.   



Compensation Plan 
 

Contingent upon Connecticut Natural Care, LLC, (“CTNC”), a medical 
marijuana dispensary receiving a license from the State of Connecticut, 
CTNC intends to compensate Todd Gdula for past services in the amount 
of a one-time payment of $7,500.   
 
Additionally, CTNC will pay Todd Gdula $400/day per diem wages as an 
independent contractor for days where he is required to work in the field. 
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RFA E2 Organizational Chart1 
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Resumes, etc. of persons who have filled positions: 

Rick King: 

RICKEY KING 

 

115 Debbie Drive                  
203-634-1800  
Meriden, CT 06451                             
rickking30@gmail.com 

www.linkedin.com/in/rickeyking 

 

PHARMACIST 

 

Professional Profile 

 

Pharmacist with 32+ years of experience in retail pharmacy with proven skills in managing and training. 
Assisted in store openings, rebuilding problem stores, training pharmacists, pharmacy interns and 
pharmacy technicians. Knowledge and wisdom to help people. Strong belief that personal contact and 
taking care of people is an important part of being a pharmacist. 

 

Core Skills 

 

◦ Immunization          ◦ Insurance Expertise  ◦ Effective Communicator ◦ Management 

◦ Supervision          ◦ Team Player   ◦ Training   ◦ Customer 
Service 

◦ Compounding ◦ Conflict Resolver             ◦ Critical Thinking  ◦ Problem solving 

 

Employment History 
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Consulting                
2012-2013 

• Pursuing pharmacy opportunities, volunteering, helping others, networking and broadening my 
education.           
  

Rite Aid Pharmacy                 
2008-2012 

• Merged a Brooks Pharmacy with a Rite Aid in Wallingford, creating the busiest Rite Aid pharmacy in 
       CT (2900 scripts/week). 

• Helped with customer services issues and managing the pharmacy. 
• Obtained immunization certification. 

 

Brooks Pharmacy                 
1979-2008 

• Opened new stores in Wallingford and North Branford.  
• Rebuilt problem stores in West Haven, 
       Milford, Meriden and Wallingford. 

• Relocated stores in New London and Putman.  
• Helped with buyouts of Osco in Massachusetts and 
       Drug City in Vermont. 

• Resolved a major insurance issue in West Hartford. 
• Managed pharmacies.  
• Hired, trained, scheduled and preformed annual reviews.  
• Controlled shrink. 
• Interacted professionally with physicians.  
• Developed and promoted progams. 
 

Education 

Temple University, Philadelphia, P.A., Bachelor of Science, Pharmacy 

Professional Affiliations 

CT. Pharmacists Association 
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Rick King quite literally grew up in the Pharmacy business.  As the son of an independent pharmacist, 

Rick spent many of his early years in and around the pharmacy with his dad who taught him the most 

important skill in Pharmacy – compassion.  Rick is tremendously dedicated, passionate, compassionate 

and selfless when it comes to serving his patients.  A common descriptor we hear regarding Rick is “the 

nicest guy in the world,” and we believe he may be just that. 

After interning at his family Pharmacy during college, Rick went to work for Brooks Pharmacy in 1979 

where he remained for an amazing twenty-eight years.  In addition to other employment with major 

Pharmacy chains, Rick has been a consultant to the industry and per diem Pharmacist for the past two 

years. 

Rick has been heavily involved in the emerging medical cannabis industry in Connecticut as an active 

participant at Connecticut Cannabis Business Alliance events as well as numerous public speaking 

engagements and education sessions.  He has received personal tutelage and instruction from some of 

the very best minds in the cannabis industry from California, Colorado and Connecticut. 

As a long-time Pharmacist, Rick is very well versed in patient privacy issues and will serve as CTNC’s PHI 

Security Officer. 

Rick King, Employment History: 

 

Eden Pharmacy        1971-1979 

• Started as a casher/stock boy. Customer Service 
• Became a pharmacy intern. Drugs, pharmacology 
• When I got my pharmacy license there was no space for a 3rd pharmacist. 
• Worked in Eden, NY 
• No violations of laws and regulations 
 

Brooks Pharmacy         1979-2008 

• 28 great years. 
• Worked in East Aurora, NY (79-83), West Hartford, CT (83), Wallingford, CT  (84-92), North Branford, 

CT (92-94), West Haven , CT (95-97), Milford, CT (97-99), Wallingford, CT (99-08) Meriden and other 
locations in CT for vacations etc. 

• Pharmacy management, insurance, data entry, customer service. Training pharmacists, pharmacy 
interns, pharmacy tech’s. Interacted with other health professionals. Pharmacology, compounding, 
pharmacy QA. Pharmacy mergers and by outs. Hiring, educating, consoling.  



RFA E2 Organizational Chart 

 

1. FOIA Sec 1-210 (B)(2) Personnel Files, Invasion of Personal Privacy, All Resumes Exempt 

 

• Rite Aid bought Brooks in 2008. My location in Wallingford closed and merged with the Rite across 
the street. 

• No violations of laws and regulations 
 

Rite Aid         2008-2012 

• Worked in Wallingford, CT (08-11) and Northford, CT (11-12). 
• Immunization, customer service, insurance, data entry, QA 
• Excess pharmacist at Rite Aid, needed to explore new pharmacy opportunities  
• No violations of laws and regulations 
 

Consulting         2012-present 

• Pursuing a Medically Marijuana future in CT. 
• Networking, broadening my education. Helping others. 
• Per diem pharmacy work at Arrow Prescription Center in Hartford. 
• No violations of laws and regulations 
 

 

 

 

Todd M. Gdula: 

Mr. Gdula is a 28 year veteran of the Dutchess County, NY Sheriff’s Office, recently retired as the 
Assistant Corrections Administrator with the rank of Major in 2012. Over his nearly three decades of law 
enforcement service Todd held many positions including project manager for medical services, new jail 
planning board member and transition program manager. As Assistant Corrections Administrator he 
managed 207c, staff appraisals, staff discipline, internal investigations, staff hiring, new policy creation, 
vendor contracts and vendor payments and purchasing. 
 
Mr. Gdula is well versed in physical security, surveillance, counter-surveillance, monitoring technology 
and movement control including cutting edge security equipment. 
 
Todd is a veteran of the United States Army where he served as an Air Assault Infantryman while 
attached to the 101st Airborne Division. He holds black belt ranking in Chung Do Kwon and Ji Do Kwon 
and is an Army certified hand to hand combat instructor as well as a former kick boxing champion. He 
has qualified in all manner of lethal and nonlethal equipment including handgun, PR24, stun devices and 
CS gas. 
 

Jonathan D. Stravitz 
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Jon specializes in the commencement and facilitation of investment and corporate transactions. His 
professionalism combined with his corporate and legal knowledge make him indispensable to his select 
clientele. He has sold over $50M of commercial real estate and is currently working on over $600M 
worth of property sales and leases throughout New York and New Jersey. The completed sales 
constitute over 500,000 square feet of industrial and office buildings, inclusive of over 100,000sf for 
Verizon. He has transitioned from Corporate Services, Residential Development, Landlord & Tenant 
Representation to a focus on Investment. This has been the natural evolution of a career that involves 
almost every aspect of commercial real estate. While continuing to work with corporations to satisfy 
their real estate needs, Jon has leased over 600,000 square feet of industrial space for Graybar Electric 
Company, Inc., 200,000 square feet for Olam America’s Inc., & over 100,000 square feet of office space 
primarily in New York and New Jersey for Principal Financial Group. 
 
His reputation for placing his clients first ensures the repeat engagement of his services. Jon’s primary 
focus is the relationship and the ability to satisfy the client’s needs. Several of his long-term clients who 
benefit from his professionalism and long-term commitment are: IBM, Verizon, Graybar Electric 
Company, Inc., Olam America’s Inc., Gilbane Building Company, Kelly Services, Bovis Lend Lease, Girls 
and Boys Town, USA, Pinkerton, Principal Financial Group, Wackenhut and EchoStar Communications 
Corporation and Dish Network Service, LLC. Working with these organizations and numerous investors 
has enhanced his local knowledge as it relates to site selection, logistics, finance and market trends. This 
expertise compliments his ability to represent his client’s best interests. 
 
Background & Experience: 
 
His prior business experience includes two years as a Commercial Real Estate Closing Coordinator for 
Prudential’s start-up Conduit business. Mr. Stravitz was responsible for handling the rigors of the 
funding process for at least 60 loans totaling over $200,000,000.00 in securitized transactions.  In 
addition, he spent ten (10) years at NAI James E. Hanson, Inc.  The incredible experience at NAI JEH, 
motivated Jonathan to open BIOC Commercial Real Estate, LLC, with John B. Aires. 
 
Educational Background: 
 
1996 Juris Doctorate, Quinnipiac College School of Law, Hamden, Connecticut 
1992 Bachelor of Arts, State University of New York at Albany, Albany, New York 
 
Professional Affiliations & Designations: 
 
Mr. Stravitz is a member of the New Jersey and Massachusetts Bars.  
His memberships also include CoreNet Global. Currently pending is the designation of MCRS-Master of 
Corporate Real Estate Services from CoreNet Global. 
Licensed Broker in New York, New Jersey & Pennsylvania. 
 
Significant Transactions: 
 
Landlord Rep. - Southport Plaza, LLC - Disposition - Lease - 59,000 sq. ft., Staten Island, NY 
Landlord Rep. - Southport Plaza, LLC - Renewal - Lease - 34,261 sq. ft., Staten Island, NY 
 
Graybar Electric Company, Inc. – Disposition – Sale – 105,000 sq. ft., Long Island City, NY 



RFA E2 Organizational Chart 

 

1. FOIA Sec 1-210 (B)(2) Personnel Files, Invasion of Personal Privacy, All Resumes Exempt 

 

Graybar Electric Company, Inc. - Disposition - Lease - 218,400 sq. ft., Cranbury, NJ. 
Graybar Electric Company, Inc. - Acquisition - Lease - 70,588 sq. ft., Parsippany, NJ. 
Graybar Electric Company, Inc. - Disposition - Sale - 30,000 sq. ft., Newark, NJ - $3.3M 
Graybar Electric Company, Inc. - Acquisition - Lease - 33,812 sq. ft., Teterboro, NJ. 
Graybar Electric Company, Inc. - Acquisition - Lease - 136,250 sq. ft., Carteret, NJ (iPort) 
Graybar Electric Company, Inc. - Disposition - Lease - 218,400 sq. ft., Cranbury, NJ – Subtenant 
Bankruptcy 
 
Principal Financial Group - Acquisition - Lease - 13,441 sq. ft., 75 Rockefeller Plaza, NY, NY 
Principal Financial Group - Disposition - Lease - 4,336 sq, ft, Bay Ridge (Brooklyn), NY 
Principal Financial Group - Disposition - Lease Buyout - 7,300 sq. ft., 1 Liberty Plaza, NY 
Principal Financial Group - Acquisition - Lease - 9,400 sq. ft., Parsippany, NJ 
Principal Financial Group - Acquisition - Lease - 6,060 sq. ft., 1212 6th Avenue, New York, NY 
Principal Financial Group - Disposition - Lease - 6,060 sq. ft., 1212 6th Avenue, New York, NY 
Principal Financial Group - Acquisition - Lease - 22,261 sq. ft., 888 7th, New York, NY 
Principal Financial Group - Acquisition - Lease - 10,450 sq. ft., 1155 6th Avenue, New York, NY 
 
Acquisition - Sale - 65,000 sq. ft. - Office - 240 Frisch Court, Paramus, NJ 
Disposition - Sale - 66,000 sq. ft. - Office - 240 Frisch Court, Paramus, NJ 
Disposition - Sale - 22,000 sq. ft. - Office - 395 Pleasant Valley Way, West Orange, NJ 
Disposition - Sale - 73,000 sq. ft. - Industrial - 60-80 Commerce Way, Hackensack, NJ 
Disposition - Sale - 30,000 sq. ft. - Industrial - 799 Edwards Road, Parsippany, NJ 
Disposition - Sale - 18,000 sq. ft. - Office - 50 S. Franklin Turnpike, Ramsey, NJ 
Disposition - Sale - 62,386 sq. ft. - Office - 136 Magnolia Avenue, Jersey City, NJ 
Disposition - Sale - 43,000 sq. ft. – Industrial - 33 New Bridge Road, Bergenfield, NJ 
Disposition - Sale - 68,000 sq. ft. - Office - (Verizon) 1500 Teaneck Road, Teaneck, NJ 
 
Steven A. Gdula (Consultant): 

Steven A. Gdula            
6 Ward Drive         (845) 790-0963 
Danbury, CT 06810       Cellular (914) 466-0003 
 
I have been employed in high level management and executive positions for many years in varying 
industries spanning information technology, healthcare, finance and professional services.  I am known to 
be driven, detail oriented, thorough and professional.  My clients and employers recognize my value as a 
self-directed revenue generator and problem solver.  My reputation for finding solutions to extremely 
complex business problems is well known as is my ability to bridge gaps between parties to close deals. 
 

• Accomplished Executive, Business Professional and Entrepreneur 
• Medical Imaging Engineer, Digital X-ray Systems Technical Instructor and Image Quality 

Specialist 
• Electronics Technician, Systems Engineer and Project Manager 
• Experienced Healthcare Industry Consultant 
• Startup Specialist 

 
 
 
Experience:  
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May, 2011 to Present   Chief Executive Officer 
     Rose Professional Services 
     6 Ward Drive 
     Danbury, CT 06810 
 

• Financial consultant for individuals and businesses 
• IS/IT security and network analyst 
• Federal, State and General Compliance audit preparation for FDA. HIPAA, ISO 

standards 
• Regulatory compliance and strategy consultant 
• Full range startup services 

 
 
November, 2004 to Present  Image Quality Specialist 
     Fujifilm Medical Systems, USA 
     419 West Avenue 
     Stamford, CT 06902-6300 
 

• Held positions of increasing responsibility: Support Engineer, Support Engineer II, 
Product Specialist for Radiography and Technical Instructor for Medical Imaging 
Technology, Image Quality Specialist 

• Primary instructor and post-production engineer for entire General Radiography product 
line (both DR and CR products), Developer of training classes and instructional materials, 
Instructor for both equipment-based and theory classes 

• Principal instructor for FMSU personnel and client personnel with over 2500 credit-hours 
delivered to students via lecture and laboratory exercises 

• Train Marketing and Sales personnel, liaise with both groups on marketing and sales 
strategies 

• Develop emerging technology for new products or integration with existing portfolio 
• Primary project manager for all new systems development and regulatory compliance 

processes 
• Clinical Trial Support Administration 

 
 
November, 2001 to February, 2004 Vice President, Information Technology Operations 
     Prominet, Inc. 
     One Catherine Street 
     Poughkeepsie, NY 12601 
 

• Designed and implemented Wireless Internet Service Provider (WISP) network for the 
City of Poughkeepsie, NY and outlying areas 

• Designed, deployed and directed maintenance of multiple Wireless Point of Presence 
(WIPOP) Direct Sequence Spread Spectrum (DSSS) broadband cells 

• Accounted for all aspects of Information Technology operations 
 
 
 
March, 1999 to April, 2011  Owner and Information Technology Consultant 
     DBA TurnKey Information Technology Services 
     6 Ward Drive 
     Danbury, CT 06810 
 

• Provide and implement information technology solutions for client corporations 
• Build hybrid networks and network computers to suit client business directives 
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• Maintain and support all products and network infrastructure 
• Market services and products to expand customer base 
• Negotiate service level agreements and sell contracts 
• Sold business in 2011 

 
 
 
October, 1996 to March, 1999  Technical Supervisor and Project Manager 
     Lightec, Inc. 
     8 Rogers Place 
     Hyde Park, NY 12538 
 

• Supervised a team of installation professionals building hybrid communications networks 
(fiber optic, copper and wireless) 

• Accounted for all aspects of field construction and technology deployment 
• Responsible for all project management activities 

  
 
Education: 
 American Sentinel University 

• Masters of Business Administration – Finance 
 

SUNY College at New Paltz 
• Bachelor of Arts, Psychology 

 
NCE Group, Inc. 

• Microsoft Certified Systems Engineer 
 

Continuing Education 
• Over 90 continuing education credits in Medical Imaging, Digital X-ray, Digital 

Mammography and Computed Radiography 
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RFA E3 Name, Title and Resume of Information Security Person1 

 

Rick King, Dispensary Facility Manager 

As a long-time Pharmacist, Rick is very well versed in patient privacy issues and will serve as CTNC’s PHI 

Security Officer. 

RICKEY KING 

 

115 Debbie Drive                  
203-634-1800  
Meriden, CT 06451                             
rickking30@gmail.com 

www.linkedin.com/in/rickeyking 

 

PHARMACIST 

 

Professional Profile 

 

Pharmacist with 32+ years of experience in retail pharmacy with proven skills in managing and training. 
Assisted in store openings, rebuilding problem stores, training pharmacists, pharmacy interns and 
pharmacy technicians. Knowledge and wisdom to help people. Strong belief that personal contact and 
taking care of people is an important part of being a pharmacist. 

 

Core Skills 

 

◦ Immunization          ◦ Insurance Expertise  ◦ Effective Communicator ◦ Management 

◦ Supervision          ◦ Team Player   ◦ Training   ◦ Customer 
Service 

◦ Compounding ◦ Conflict Resolver             ◦ Critical Thinking  ◦ Problem solving 
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Employment History 

 

Consulting                
2012-2013 

• Pursuing pharmacy opportunities, volunteering, helping others, networking and broadening my 
education.           
  

Rite Aid Pharmacy                 
2008-2012 

• Merged a Brooks Pharmacy with a Rite Aid in Wallingford, creating the busiest Rite Aid pharmacy in 
       CT (2900 scripts/week). 

• Helped with customer services issues and managing the pharmacy. 
• Obtained immunization certification. 

 

Brooks Pharmacy                 
1979-2008 

• Opened new stores in Wallingford and North Branford.  
• Rebuilt problem stores in West Haven, 
       Milford, Meriden and Wallingford. 

• Relocated stores in New London and Putman.  
• Helped with buyouts of Osco in Massachusetts and 
       Drug City in Vermont. 

• Resolved a major insurance issue in West Hartford. 
• Managed pharmacies.  
• Hired, trained, scheduled and preformed annual reviews.  
• Controlled shrink. 
• Interacted professionally with physicians.  
• Developed and promoted progams. 
 

Education 

Temple University, Philadelphia, P.A., Bachelor of Science, Pharmacy 

Professional Affiliations 

CT. Pharmacists Association 
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Rick King, Employment History: 

 

Eden Pharmacy        1971-1979 

• Started as a casher/stock boy. Customer Service 
• Became a pharmacy intern. Drugs, pharmacology 
• When I got my pharmacy license there was no space for a 3rd pharmacist. 
• Worked in Eden, NY 
• No violations of laws and regulations 
 

Brooks Pharmacy         1979-2008 

• 28 great years. 
• Worked in East Aurora, NY (79-83), West Hartford, CT (83), Wallingford, CT  (84-92), North Branford, 

CT (92-94), West Haven , CT (95-97), Milford, CT (97-99), Wallingford, CT (99-08) Meriden and other 
locations in CT for vacations etc. 

• Pharmacy management, insurance, data entry, customer service. Training pharmacists, pharmacy 
interns, pharmacy tech’s. Interacted with other health professionals. Pharmacology, compounding, 
pharmacy QA. Pharmacy mergers and by outs. Hiring, educating, consoling.  

• Rite Aid bought Brooks in 2008. My location in Wallingford closed and merged with the Rite across 
the street. 

• No violations of laws and regulations 
 

Rite Aid         2008-2012 

• Worked in Wallingford, CT (08-11) and Northford, CT (11-12). 
• Immunization, customer service, insurance, data entry, QA 
• Excess pharmacist at Rite Aid, needed to explore new pharmacy opportunities  
• No violations of laws and regulations 
 

Consulting         2012-present 

• Pursuing a Medically Marijuana future in CT. 
• Networking, broadening my education. Helping others. 
• Per diem pharmacy work at Arrow Prescription Center in Hartford. 
• No violations of laws and regulations 
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Steven A. Gdula, Rose Professional Services, Consultant 

Because CTNC will use a highly advanced dispensary facility management software platform, “MJ 
Freeway,” we have engaged Rose Professional Services to help us manage our critical infrastructure and 
maintain information security. 

Mr. Gdula is well versed in network and computer security and has been involved in HIPAA compliance 
since 1996 when it was introduced. 

Steven A. Gdula: 

Steven A. Gdula            
6 Ward Drive         (845) 790-0963 
Danbury, CT 06810       Cellular (914) 466-0003 
 
I have been employed in high level management and executive positions for many years in varying 
industries spanning information technology, healthcare, finance and professional services.  I am known to 
be driven, detail oriented, thorough and professional.  My clients and employers recognize my value as a 
self-directed revenue generator and problem solver.  My reputation for finding solutions to extremely 
complex business problems is well known as is my ability to bridge gaps between parties to close deals. 
 

• Accomplished Executive, Business Professional and Entrepreneur 
• Medical Imaging Engineer, Digital X-ray Systems Technical Instructor and Image Quality 

Specialist 
• Electronics Technician, Systems Engineer and Project Manager 
• Experienced Healthcare Industry Consultant 
• Startup Specialist 

 
 
 
Experience:  
 
May, 2011 to Present   Chief Executive Officer 
     Rose Professional Services 
     6 Ward Drive 
     Danbury, CT 06810 
 

• Financial consultant for individuals and businesses 
• IS/IT security and network analyst 
• Federal, State and General Compliance audit preparation for FDA. HIPAA, ISO 

standards 
• Regulatory compliance and strategy consultant 
• Full range startup services 

 
 
November, 2004 to Present  Image Quality Specialist 
     Fujifilm Medical Systems, USA 
     419 West Avenue 
     Stamford, CT 06902-6300 
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• Held positions of increasing responsibility: Support Engineer, Support Engineer II, 
Product Specialist for Radiography and Technical Instructor for Medical Imaging 
Technology, Image Quality Specialist 

• Primary instructor and post-production engineer for entire General Radiography product 
line (both DR and CR products), Developer of training classes and instructional materials, 
Instructor for both equipment-based and theory classes 

• Principal instructor for FMSU personnel and client personnel with over 2500 credit-hours 
delivered to students via lecture and laboratory exercises 

• Train Marketing and Sales personnel, liaise with both groups on marketing and sales 
strategies 

• Develop emerging technology for new products or integration with existing portfolio 
• Primary project manager for all new systems development and regulatory compliance 

processes 
• Clinical Trial Support Administration 

 
 
November, 2001 to February, 2004 Vice President, Information Technology Operations 
     Prominet, Inc. 
     One Catherine Street 
     Poughkeepsie, NY 12601 
 

• Designed and implemented Wireless Internet Service Provider (WISP) network for the 
City of Poughkeepsie, NY and outlying areas 

• Designed, deployed and directed maintenance of multiple Wireless Point of Presence 
(WIPOP) Direct Sequence Spread Spectrum (DSSS) broadband cells 

• Accounted for all aspects of Information Technology operations 
 
 
 
March, 1999 to April, 2011  Owner and Information Technology Consultant 
     DBA TurnKey Information Technology Services 
     6 Ward Drive 
     Danbury, CT 06810 
 

• Provide and implement information technology solutions for client corporations 
• Build hybrid networks and network computers to suit client business directives 
• Maintain and support all products and network infrastructure 
• Market services and products to expand customer base 
• Negotiate service level agreements and sell contracts 
• Sold business in 2011 

 
 
 
October, 1996 to March, 1999  Technical Supervisor and Project Manager 
     Lightec, Inc. 
     8 Rogers Place 
     Hyde Park, NY 12538 
 

• Supervised a team of installation professionals building hybrid communications networks 
(fiber optic, copper and wireless) 

• Accounted for all aspects of field construction and technology deployment 
• Responsible for all project management activities 
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Education: 
 American Sentinel University 

• Masters of Business Administration – Finance 
 

SUNY College at New Paltz 
• Bachelor of Arts, Psychology 

 
NCE Group, Inc. 

• Microsoft Certified Systems Engineer 
 

Continuing Education 
• Over 90 continuing education credits in Medical Imaging, Digital X-ray, Digital 

Mammography and Computed Radiography 
 
CTNC believes that our team is highly skilled in this area and prepared to protect patient privacy 
throughout our operations.  Rick will assume primary responsibility and Rose Professional Services will 
audit our policies and procedures and update as required, ensuring continued compliance. 
 
Please see also “CTNC Patient Privacy Policy,” ADM-0001-A in Appendix G. 
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RFA E4 Compensation Agreements 

For approximately two years prior to forming the Company, Jonathan Stravitz and Rick King were 
completing due diligence activities.  All required work was performed by Mr. Stravitz, Mr. King or CTNC’s 
consultant, Rose Professional Services, LLC.   

Rose Professional Services (“RPS”) was engaged on a contingency basis to provide consulting services in 
preparation for CTNC’s application for a Dispensary Facility license.  RPS has no management authority 
or control and has no ownership in the Company.  If the Company is successful in being awarded a 
license from the State to dispense medical marijuana, RPS shall be paid the sum of $90,000 for its 
completed work which shall not exceed 1000 hours in total. 

From May 1, 2011 until November 15, 2013 RPS has and will provide consulting services to the 
Company.  General Consulting Services provided by RPS include, but are not limited to: office setup 
including phone, fax and mail, all business filings and meetings, coordinating the RFA response, drafting 
CTNC policies and procedures, performing policy audits to ensure compliance to all applicable laws and 
regulations, representing the Company at public hearings, negotiating on the Company’s behalf, 
selecting and retaining Advisors, etc. 

After the granting of a license to CTNC, the Company will begin to make payments to RPS according to 
the following schedule: 

• $7,500 per month for 12 months 
• Payments will begin the first month that the Company’s net income exceeds $10,000 and shall 

continue monthly until paid in full 
• No interest will be charged so long as 12 consecutive monthly payments have been received 
• Failure to make 12 consecutive payments triggers a penalty of 2% of the value of each payment 

missed 
 
The Company has engaged in only one other significant financial deal, our lease.  CTNC has agreed to 
lease terms for 497 Watertown Ave, Waterbury, CT with the Frank Devino Limited Partnership (“FDLP”), 
landlord.  The lease has been signed by both parties, contingent upon two factors: CTNC receives a 
license to dispense medical marijuana; and CTNC receives municipal approval to operate at the above 
address.  Should either contingency test be failed, the lease is void.  CTNC paid no monies to FDLP and 
will not unless both contingency tests are passed, resulting in a clear path to operations. 
 
CTNC has also agreed, upon passing both trigger tests outlined above, to retain Rick King as our 
Dispensary Facility Manager.  Mr. King shall be moved to full-time, exempt (salaried), regular 
employment on the first day CTNC opens for business at the compensation rate of $120,000 salary plus 
full benefits (total compensation = salary + (salary).30, or $156,000 total compensation). 
 
Other promises of value include those to our Advisors and to those who have provided services on a 
contingency basis, e.g. Financial and Marketing work.  If CTNC secures a license to dispense medical 
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cannabis those promises of value shall be met.  No Advisor was promised more than $7,500 and none 
will receive equity in CTNC. 

 

 
Another such promise of value includes a future equity stake in the Company of 4.9% for Mr. Andrew 
Gold for aforementioned Marketing services and going forward services in kind.   Our branding and 
graphics are key value drivers for the Company and Mr. Gold is the creator of those images. 

 

 
Aside from contingency agreements and promises of future regular employment, we have had very little 
economic activity and it consists of basic filings with SOTS, expenses related to Zoning appeals, postage 
and the like. 

 

 
We began in earnest on October 8, 2013 with $5,000 petty cash on hand and the direct expenses 
deducted from this balance are reflected in the our financial statements. 

 

 
For more information about our anticipated financials, please see our pro forma projections in 
Appendix G. 

 
 

Compensation Agreements: 
• Individual agreements in regard to future compensation 
o Rick King 
o Todd Gdula  
o Andrew Gold 
o Advisors 
o Rose Professional Services, LLC 
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Compensation Plan 
 

Contingent upon Connecticut Natural Care, LLC, (“CTNC”), a medical 
marijuana dispensary receiving a license from the State of Connecticut, 
CTNC intends to compensate Andrew Gold for past and ongoing services 
in the amount of an ongoing 4.9% Ownership interest in CTNC.   



Compensation Plan 
 

Contingent upon Connecticut Natural Care, LLC, (“CTNC”), a medical 
marijuana dispensary receiving a license from the State of Connecticut, 
CTNC intends to compensate Andrew Dorman for past and ongoing 
services in the amount of a one-time payment of $25,000.   



Compensation Plan 
 

Contingent upon Connecticut Natural Care, LLC, (“CTNC”), a medical 
marijuana dispensary receiving a license from the State of Connecticut, 
CTNC intends to compensate Debra Peacock for past and ongoing 
services in the amount of a one-time payment of $3,500.   



Compensation Plan 
 

Contingent upon Connecticut Natural Care, LLC, (“CTNC”), a medical 
marijuana dispensary receiving a license from the State of Connecticut, 
CTNC wanted to compensate Gary Christensen for past and ongoing 
services in the amount of a one-time payment of $3,500.   



Compensation Plan 
 

Contingent upon Connecticut Natural Care, LLC, (“CTNC”), a medical 
marijuana dispensary receiving a license from the State of Connecticut, 
CTNC intends to compensate Maxine Matta for past and ongoing services 
in the amount of a one-time payment of $5,000.   



Compensation Plan 
 

Contingent upon Connecticut Natural Care, LLC, (“CTNC”), a medical 
marijuana dispensary receiving a license from the State of Connecticut, 
CTNC intends to compensate Michael Gershfeld for past and ongoing 
services in the amount of a one-time payment of $3,500.   



Compensation Plan 
 

Contingent upon Connecticut Natural Care, LLC, (“CTNC”), a medical 
marijuana dispensary receiving a license from the State of Connecticut, 
CTNC intends to compensate Todd Gdula for past services in the amount 
of a one-time payment of $7,500.   
 
Additionally, CTNC will pay Todd Gdula $400/day per diem wages as an 
independent contractor for days where he is required to work in the field. 
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1. FOIA 1-210 (B)(8) Financial Information Given in Confidence, Personal Financial Data in Connection to 
Application, Entire Document Exempt 
 

RFA E5 Indebtedness, Etc.1 

CTNC has not engaged in any credit arrangements whatsoever.  We are funded solely by Jonathan 
Stravitz and need no other source of capital or credit at present. 

Mr. Stravitz has used his personal funds to start the Company ($5,000 initial petty cash) and is prepared 
to offer the requisite funds to achieve operational stability. 

CTNC expects major expenditures as follows: 

• Initial construction and remodeling - $75,000 
• Security system - $20,000 
• Product safe - $8,000 

We anticipate up to an additional $50,000 for aggregate small expenses leading up to commencement 
of operations. 

Presently we expect that Mr. Stravitz will fund all of our capital requirements.  Our plan is to fund 
CTNC’s launch ourselves and once we have secured a license finding willing creditors should not be 
difficult and we could raise additional funds as needed.  At present we do not intend to do so, but we do 
recognize the validity of the strategy. 
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Below are the business transactions executed in relation to this application: 

Cash Flow Statement 
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Connecticut Natural Care, Inc.   Balance Sheet 
      

Assets 
  Current assets: Oct-13 Nov-13 

Cash $5,000.00  $3,910.00 

Investments 
                                   
-    

                                   
-    

Inventories 
                                   
-    

                                   
-    

Accounts receivable 
                                   
-    

                                   
-    

Pre-paid expenses 
                                   
-    

                         
660.00  

Other 
                                   
-    

                                   
-    

Total current assets 
                      
5,000.00  

                      
4,570.00  

   Fixed assets: Oct-13 Nov-13 

Property and equipment 
                                   
-    

                                   
-    

Leasehold improvements 
                                   
-    

                                   
-    

Equity and other investments 
                                   
-    

                                   
-    

Less accumulated depreciation 
                                   
-    

                                   
-    

Total fixed assets 
                                   
-    

                                   
-    

   Other assets: Oct-13 Nov-13 

Goodwill 
                                   
-    

                                   
-    

Total other assets 
                                   
-    

                                   
-    

   

Total assets 
            
5,000.00  

            
4,570.00  

      
Liabilities and owner's equity 

  Current liabilities: Oct-13 Nov-13 

Accounts payable 
                                   
-    

                                   
-    

Accrued wages 
                                   
-    

                                   
-    

Accrued compensation                                                                       
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-    -    

Income taxes payable 
                                   
-    

                                   
-    

Unearned revenue 
                                   
-    

                                   
-    

Other 
                                   
-    

                                   
-    

Total current liabilities 
                                   
-    

                                   
-    

   Long-term liabilities: Oct-13 Nov-13 

Mortgage payable 
                                   
-    

                                   
-    

Total long-term liabilities 
                                   
-    

                                   
-    

   Owner's equity: Oct-13 Nov-13 

Investment capital 
                      
5,000.00  

                      
5,000.00  

Accumulated retained earnings (losses) 
                                   
-    ($430.00) 

Total owner's equity 
                      
5,000.00  

                      
4,570.00  

   

Total liabilities and owner's equity 
            
5,000.00  

            
4,570.00  

 

CTNC has not paid any monies to any other parties as of 11.1.2013 aside from what is described above.   

There are three contingency deals in place in regard to executing our lease, hiring our Dispensary Facility 
Manager, and paying our consulting fees (including Advisors), all of which shall be triggered upon 
receiving both municipal zoning approval and receiving a license from DCP to dispense medical 
marijuana. 

The details of such arrangements are enumerated and documented in “RFA E4 Compensation 
Agreements” and “RFA E5 Indebtedness” and also in Appendix G. 

Additionally, we have signed a letter of intent with Withum, Smith and Brown, CP to complete an audit 
of our first year finances to present to DCP for review.  Our accountant advised that we could not be 
reasonably expected to prepare audited statements for less than one month of activity and advised that 
we simply disclose all of our activity, including receipts, etc., to show transparency and good faith.  Our 
commitment to providing audited financials when that data becomes meaningful we hope shows our 
sincerity to comply with the spirit of the process. 

 



  
 

WithumSmith+Brown, PC 
Certified Public Accountants and Consultants 
 
 
 
 
1411 Broadway, 9th Floor 
New York, New York 10018 USA 
212 751 9100 . fax 212 750 3262 
www.withum.com   
 
Additional Offices in New Jersey, 
Pennsylvania, Maryland, 
Florida, and Colorado 

November 7, 2013  
 
 
 
Connecticut Natural Care, LLC 
c/o Jonathan D. Stravitz 
401 East 34th Street Apt 27H 
New York, NY 10016  
 
Dear Mr. Stratvitz: 
 
This engagement letter (“letter”) will confirm our understanding of the services we 
are to provide Connecticut Natural Care, LLC (the “Company”) for the year ended 
December 31, 2014. We will audit the Company’s balance sheet as of  
December 31, 2014 and the related statements of operations and members’ 
equity and cash flows for the year then ended.   
 
We will also prepare the Company’s federal and state partnership tax returns (as 
applicable) for the year ended December 31, 2014.  Services requested in 
connection with other tax matters will be invoiced separately on a time basis. 
 
Audit Objectives 
 
The objective of our audit is the expression of an opinion about whether your 
financial statements are fairly presented, in all material respects, in conformity 
with U.S. generally accepted accounting principles.  
 
We will conduct the audit in accordance with auditing standards generally 
accepted in the United States of America established by the American Institute of 
Certified Public Accountants (“AICPA) and will include tests of your accounting 
records and other procedures we consider necessary to enable us to express 
such an opinion.   
 
Our responsibility is to express an opinion on the financial statements based on 
our audit, and is limited to the period covered by our audit.  If, for any reason, our 
opinion is other than unqualified, we will fully discuss the reasons with you in 
advance.   If, for any reason, we are unable to complete the audit or are unable 
to form or have not formed an opinion, we may decline to express an opinion or 
to issue a report as a result of this engagement.  If circumstances occur related 
to the condition of your records, the availability of sufficient, appropriate audit 
evidence, or the existence of a significant risk of material misstatement of the 
financial statements caused by error, fraudulent financial reporting, or 
misappropriation of assets, which in our professional judgment prevent us from 
completing the audit or forming an opinion on the financial statements, we retain 
the right to take any course of action permitted by professional standards, 
including declining to express an opinion or issue a report, or withdrawing from 
the engagement. 
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Audit Procedures 
 
Our procedures will include tests of documentary evidence supporting the 
transactions recorded in the accounts, direct confirmation of cash, receivables 
and certain other assets and liabilities by correspondence with selected 
customers, creditors, and financial institutions.  We will also request written 
representations from your attorneys as part of the engagement and they may bill 
you for responding to this inquiry.  At the conclusion of our audit, we will require 
certain written representations from you about the financial statements, and 
related matters.  These representations will include, but are not limited to a) an 
acknowledgement of your responsibility for the design and implementation of 
programs and controls to prevent and detect fraud, b) identification of any 
instances of actual or suspected fraud that you have knowledge of that involves 
management, employees who have a significant role in internal control, or others 
where the fraud could have a material effect on the financial statements, and c) 
identification of any allegations of fraud or suspected fraud received in 
communications from employees, former employees, or others. 
 
An audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the financial statements; therefore, our audit will involve 
judgment about the number of transactions to be examined and the areas to be 
tested.  An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall 
financial statement presentation.   Our audit is designed to provide reasonable, 
but not absolute, assurance about whether the financial statements are free of 
material misstatement, whether due to error, fraudulent financial reporting, 
misappropriation of assets, or violations of laws, governmental regulations or 
contractual agreements.  Because of this concept of reasonable assurance and 
because we will not examine all transactions, there is a risk that material 
misstatements may exist and not be detected by us. Also, an audit is not 
designed to detect error, fraud, or violations of laws or governmental regulations 
that is immaterial to the financial statements.  However, we will inform you of any 
material errors that come to our attention, and we will inform the appropriate level 
of management of any fraudulent financial reporting or misappropriation of assets 
that comes to our attention. We will also inform you of any violations of laws or 
governmental regulations that come to our attention, unless clearly 
inconsequential. Our responsibility as auditors is limited to the period covered by 
our audit and does not extend to any later periods for which we are not engaged 
as auditors. 
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An audit includes obtaining an understanding of the entity and its environment 
including its internal control sufficient to assess the risk of material misstatement 
of the financial statements and to design the nature, timing and extent of further 
audit procedures.  An audit is not designed to provide assurance on internal 
control or to identify significant deficiencies in internal control. However, during 
the audit, we will communicate to you and those charged with governance 
internal control related matters that are required to be communicated under 
professional standards.  
 
Our firm may transmit confidential information that you provided us to third 
parties in order to facilitate delivering our services to you. We will remain 
responsible for the work provided by any third-party service providers used under 
this agreement. By your signature below, you consent to having confidential 
information transmitted to entities outside the firm. Please feel free to inquire if 
you would like additional information regarding the transmission of confidential 
information to entities outside the firm.” 
 
Standards of Performance 
 
We will perform our services in conformity with the terms expressly set forth in 
this letter, including all applicable professional standards.  Accordingly, our 
services shall be evaluated solely on our substantial conformance with such 
terms and standards.  Any claim of nonconformance must be clearly and 
convincingly shown.  
 
With respect to the services and this letter, in no event shall the liability of 
WithumSmith+Brown PC (“WSB”) and its former, present and future partners, 
shareholders and employees for any claim, including but not limited to WSB’s 
own negligence, exceed the fees it receives for the portion of the work giving rise 
to such liability.  This limitation shall not apply to the extent that it is finally 
determined that any claims, losses, or damages are the result of WSB’s gross 
negligence or willful misconduct.  In addition, WSB shall not be liable for any 
special, consequential, incidental, or exemplary damages or loss (nor any lost 
profits, interest, taxes, penalties, loss of savings or lost business opportunity) 
even if WSB was advised in advance of such potential damages.  This paragraph 
and the next paragraph shall apply to any type of claim asserted, including 
contract, statute, tort, or strict liability, whether by the Company, WSB, or others.   
 
Further, the Company shall, upon receipt of written notice, indemnify, defend, 
and hold harmless WSB and its former, present and future partners, 
shareholders and employees from and against any liability and damages 
(including punitive damages), fees, expenses, losses, demands, and costs 
(including defense costs) associated with any claim arising from or relating to the 
Company’s knowing misrepresentations or false or incomplete information 
provided to WSB.  In the event of any controversy or claim against WSB arising 
from or related to the services described herein, WSB will be entitled, at its 
option, to defend itself from such controversy or claim and to participate in any 
settlement, administrative, or judicial proceedings. 
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If, because of a change in the Company’s status or due to any other reason, any 
provision in this letter would be prohibited by, or would impair our independence 
under laws, regulations, or published interpretations by governmental bodies, 
commissions, or other regulatory agencies, such provisions shall, to that extent, 
be of no further force and effect and this letter shall consist of the remaining 
portions. 
 
Management’s Responsibilities 
 
The financial statements identified in the opening paragraph of this letter are the 
responsibility of the Company’s management.  Encompassed in that 
responsibility is the establishment and maintenance of effective internal control 
over financial reporting including monitoring ongoing activities, the establishment 
and maintenance of proper accounting records, the selection of appropriate 
accounting principles, the safeguarding of assets, and identifying and ensuring 
compliance with laws and regulations applicable to its activities.  We may advise 
you about appropriate accounting principles and their application and may assist 
in the preparation of your financial statements, but the responsibility for the 
financial statements remains with you.  
 
In connection with this audit you are also responsible for the following:   
 

 Preparing and fairly presenting the financial statements (included the 
attendant note disclosures) in accordance with accounting principles 
generally accepted in the United States.  We will assist you with providing 
required footnote disclosures as needed.  

 Informing us of all known significant deficiencies and material 
weaknesses in, and significant changes in, internal control over financial 
reporting.   

 Making all management decisions and performing all management 
functions and for designating an individual with suitable skill, knowledge 
or experience to oversee the non-attest services we provide and for 
evaluating the adequacy and results of those services and accepting 
responsibility for them.  John D. Stravitz has been designated as the 
qualified individual to oversee the indicated non-attest services (tax return 
preparation) or any other non-attest service that we will perform. 

 Making all financial and non-financial records and related information, 
including minutes of the meetings of Management, available to us and for 
the accuracy and completeness of that information.   

 Adjusting the financial statements to correct material misstatements and 
affirming to us in the management representation letter that the effects of 
any uncorrected misstatements, resulting from errors or fraud, aggregated 
by us during the current engagement and pertaining to the latest period 
presented are immaterial, both individually and in the aggregate, to the 
financial statements taken as a whole. 
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 Designing and implementing programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting 
the organization involving a) management, b) employees who have 
significant roles in internal control, and c) others where the fraud could 
have a material effect on the financial statements. Your responsibilities 
include informing us of your knowledge of any allegations of fraud or 
suspected fraud affecting the Company received in communications from 
employees, former employees, regulators or others.  

 Informing us of your understanding regarding the risks of fraud in the 
Company and whether or not you have identified any specific fraud risks 
or any account balances or classes of transactions for which a risk of 
fraud is likely to exist.  You will also be asked to explain any programs or 
controls you have established to mitigate fraud risks you have identified.  

 Identifying and ensuring that the Company complies with applicable laws 
and regulations and for taking timely and appropriate steps to remedy any 
fraud, illegal acts or violations of laws, regulations or contracts that we 
may report.   

 Identifying and disclosing to us all laws, regulations and provisions of 
contracts that have a material effect on the determination of financial 
statement amounts.   

 Performing follow-up and taking corrective action on reported audit 
findings and to have ready for our review at the start of fieldwork a 
corrective action plan for any prior audit findings. 

 Providing us with unrestricted access to persons within the Company from 
whom we determine it necessary to obtain audit evidence.   

 Informing us of any events occurring subsequent to December 31, 2014 
through the date of our audit report that may affect the financial 
statements or the related disclosures thereto.    

 Informing us of any subsequent discovery of facts that may have existed 
as the date of our auditors’ report that may have affected the financial 
statements or the related disclosures thereto.  

 Confirming your understanding of these responsibilities as defined in this 
letter to us in your management representation letter. 

 
Responsibilities of Those Charged with Governance 
 
As part of our audit we will make inquiries of the management as necessary 
(collectively referred to as “those charged with governance”) regarding their 
knowledge of any fraud or suspected fraud, or allegations of fraud or suspected 
fraud, affecting the entity.  
 
Effective two-way communication with those charged with governance assists us 
in obtaining information relevant to the audit and also assists those charged with 
governance in fulfilling their responsibility to oversee the financial reporting 
process.  The members of the management play an important role in the 
Company’s internal control over financial reporting by setting a positive tone at 
the top and challenging the Company’s activities in the financial arena.  
Accordingly, those charged with governance agree to communicate to us matters 
they believe are relevant to our engagement. 
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Audit Completion 
 
At the conclusion of our audit engagement we will communicate to management  
the following significant findings from the audit: 
 

 Our view about the qualitative aspects of the entity’s significant 
accounting policies; 

 Significant difficulties, if any, encountered during the audit; 
 Uncorrected misstatements, other than those we believe are trivial, if any; 
 Disagreements with management, if any; 
 Other findings or issues, if any, arising from the audit that are, in our 

professional judgment, significant and relevant to those charged with 
governance regarding their oversight of the financial reporting process; 

 Material, corrected misstatements that were brought to the attention of 
management as a result of our audit procedures; 

 Representations we requested from management; 
 Management’s consultation with other accountants, if any; 
 Significant issues, if any, arising from the audit that were discussed, or the 

subject of correspondence with management. 
 
Audit Administration 
 
It is our understanding that your accounting and information technology 
departments and staff will prepare all schedules, files and documents requested 
by us and will locate any invoices, cancelled checks and other supporting 
documentation for transactions selected by us for testing.   
 
Mr. Michael Stallone is the engagement partner for the audit services specified in 
this letter.  His responsibilities include supervising WSB’s services performed as 
part of this engagement and signing or authorizing another qualified firm 
representative to sign the audit report. 
 
The audit documentation for this engagement is the property of WSB and 
constitutes confidential information.  It is our policy to keep records related to this 
engagement for eight years. However, WSB does not keep any original client 
records, so we will return those to you at the completion of the services rendered 
under this engagement. When records are returned to you, it is your 
responsibility to retain and protect your records for possible future use, including 
potential examination by any government or regulatory agencies. 
 
By your signature below, you acknowledge and agree that upon the expiration of 
the eight-year period WSB shall be free to destroy our records related to this 
engagement. 
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Our responsibility for other information in annual reports or similar documents 
containing audited financial statements and our auditors’ report thereon does not 
extend beyond the financial information identified in our report.  We do not 
perform any procedures to corroborate other information contained in these 
documents. Professional standards require us to read the other information and 
consider whether the other information, or the manner of its presentation, is 
materially inconsistent with information appearing in the financial statements.  
We will bring to management’s attention any information that we believe is a 
material misstatement of fact. 
 
If you intend to publish or otherwise reproduce the financial statements and make 
reference to our firm, you agree to provide us with proofs or masters for our 
review and approval before printing and distribution. You also agree to provide us 
with a copy of the final reproduced material for our approval before it is 
distributed In order to avoid unnecessary delay in obtaining such approval, and to 
avoid misunderstandings, it is important that you give us timely notice of your 
intent to issue any such documents.  
 
We expect to begin our audit during December 2014 and have the audit 
completed in February 2015.   
 
Our fees are based on the amount of time required at various levels of 
responsibility, plus actual out-of-pocket expenses. Invoices will be rendered 
monthly and are payable upon presentation. Whenever possible, we will attempt 
to use your personnel to assist in the preparation of schedules and analyses of 
accounts. This effort could substantially reduce our time requirements and 
facilitate the timely conclusion of the audit. 
 
The fee for tax return preparation will be based on the amount of time required at 
various levels of responsibility, plus actual out of pocket expenses. 
 
Billings become delinquent if not paid within 30 days of the invoice date. If billings 
are not paid within 30 days of the invoice date, at our election, we will stop all 
work until your account is brought current, or we will withdraw from this 
engagement. Connecticut Natural Care, LLC acknowledges and agrees that we 
are not required to continue work in the event of Connecticut Natural Care, LLC’s 
failure to pay on a timely basis for services rendered as required by this 
engagement letter. 
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Our fee is based on our knowledge of your business, your industry and 
anticipated cooperation from your personnel, including access to necessary 
paper and electronic files, performance of certain reconciliations and pulling 
requested documentation.   WSB works hard to ensure that the correct mix of 
professionals is available to perform your engagement.  This involves complex 
scheduling models to balance the needs of our clients and the utilization of our 
people.  The commencement of fieldwork during December 2014 is predicated 
on the availability of your key personnel and the receipt of information in 
accordance with the attached schedule.  Failure to comply with this requirement 
will likely result in a delay in the completion of the engagement and an increase 
in the cost of the engagement due to the need to re-assign staff. 
 
Other factors exist which can also cause an unanticipated increase in the cost of 
your audit.  Those factors include, but are not limited to, the following:  
 

 The discovery of numerous accounting errors in the books and records or 
the incorrect application of an accounting principle will most likely result in 
the need for us to perform additional work. 

 The application of a new accounting principle or the change from one 
generally accepted accounting principle to another generally accepted 
accounting principle.   

 The need to consult with attorneys or other professionals on audit matters 
including litigation and changes in your business environment.   

 Professional standards require that we report illegal acts that have or may 
have incurred.  If we become aware of illegal acts we may need to consult 
with the Company’s counsel or with a counsel chosen by WSB.  In such 
an instance, additional fees, including legal fees will be billed to the 
Company.  The Company agrees to cooperate fully with any procedures 
that we deem necessary to perform.    

 A request by you for additional services not contemplated in this letter.   
 
Should any of these factors arise, we will discuss them with you and the 
anticipated effect on the engagement fee. 
 
Tax Return Preparation 
 
It is your responsibility to provide us with all the information required for preparing 
complete and accurate returns. You should retain all the documents, canceled 
checks, and other data that form the basis of the returns. These may be 
necessary to prove the accuracy and completeness of the returns to a taxing 
authority. You have the final responsibility for the tax returns and, therefore, you 
should review them carefully before you sign them. 
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We will use our professional judgment in preparing your returns. Whenever we 
are aware that a possible applicable tax law is unclear or that there are 
conflicting interpretations of the law by authorities (e.g., tax agencies and courts), 
we will explain the possible positions that may be taken on your return. In 
accordance with our professional standards, we will adopt whatever position you 
request on your return, so long as it is consistent with the codes and regulations 
and interpretations that have been promulgated. When possible, we will resolve 
questions involving application of tax rules in your favor, if there is reasonable 
justification for doing so. If the Internal Revenue Service or other taxing agency 
should later contest the position taken, there may be an assessment of additional 
tax plus interest and penalties. We assume no liability for such additional 
penalties, interest, or assessments. 
 
Your returns may be selected for examination by taxing authorities. In the event 
of an examination or other Internal Revenue Service or state taxing authority 
contact, we are available to represent you. Any proposed adjustments by the 
examining agent are subject to certain rights of appeal. In the event of such 
government tax examinations, we will be available upon request to represent you 
and will render additional invoices for the time and expenses incurred. Fees and 
services will be communicated in a separate engagement letter. 
 
Other Matters  
 
WSB is a member of HLB International (“HLB”) worldwide organizations of 
accounting firms and business advisors. Each member of HLB, including WSB, is 
a separate and independent legal entity and is not owned or controlled by any 
other member of HLB.  Each member firm of HLB is solely responsible for its own 
acts and omissions and no member firm assumes liability for such acts or 
omissions. Neither WSB nor any of its affiliates are responsible or liable for any 
acts or omission of HLB or any other member firms and hereby specifically 
disclaim any and all responsibility, even if WSB or any of its affiliates are aware 
of such acts or omissions of another firm of HLB. 
 
If any dispute arises between us, we agree first to try in good faith to settle the 
dispute by mediation administered by the American Arbitration Association, or 
other association, under its Rules for Professional Accounting and Related 
Services Disputes before resorting to litigation. The costs of any mediation 
proceeding shall be shared equally by all parties. The Company and WSB both 
agree that any dispute over fees charged by WSB not resolved by the above 
mediation process will be submitted for resolution by arbitration in accordance 
with the Rules for Professional Accounting and Related Services Disputes of the 
American Arbitration Association, or other association.  Such arbitration shall be 
binding and final.  In agreeing to arbitration, we both acknowledge that, in the 
event of a dispute over fees charged by WithumSmith+Brown, each of us is 
giving up the right to have the dispute decided in a court of law before a judge or 
jury and instead we are accepting the use of arbitration for resolution.   
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During the term of this audit engagement and for a period of one year after the 
services are completed, the Company agrees not to solicit or hire any of our 
engagement personnel without our written consent.  A loss of one of our 
employees in such a manner not only adds significantly to our costs, it could 
pose a threat to our independence.  If the Company violates this provision it 
agrees to pay WSB a fee equal to our employee’s annual salary.  
 
Pursuant to authority under law or regulation we may be requested to make 
certain audit documentation available to regulators, government agencies or their 
representatives or to peer reviewers.  We will notify you of any such request. 
Access to such information will be provided under the supervision of WSB 
personnel.  Furthermore, upon request, we may provide copies of selected audit 
documentation to the aforementioned regulators or government agencies.  These 
parties may intend or decide to distribute the copies or information contained 
therein to others, including other governmental agencies.  You hereby 
acknowledge we will allow and authorize us to allow the regulators or 
government agencies access to and copies of audit documentation.   
 
Electronic communications including telephone calls (including cell phones), 
faxes, e-mails, text communications and electronic data files have become 
routine in today’s business world.  These methods of communication enable us 
to receive information from you quickly and to respond to that information in a 
timely manner.  Electronic communications may also be used in communicating 
with your bankers, suppliers, customers, legal and other professionals.  All forms 
of electronic communication carry with them the risk that certain confidential 
information may be compromised.  The Company agrees to WSB’s use of 
electronic methods to transmit and receive confidential Company information.   
 
Authorization 
 
This letter sets forth the entire understanding between the Company and WSB 
regarding the provision of the services described herein and supersedes any 
previous proposals, correspondence and understandings, whether written or oral. 
If any portion of this Agreement is held invalid, it is agreed that such invalidity will 
not affect any of the remaining provisions.    
 
WSB appreciates the opportunity to be of service to Connecticut Natural Care, 
LLC.  Should you have any questions regarding this letter, or need further 
information, please do not hesitate to contact us. 
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If the above agrees with your understanding of the terms of our engagement, 
please sign the copy of this letter in the space indicated and return it to us.   
 
 
Respectfully submitted, 
 

 
 
WithumSmith+Brown 
 
 
Response: 
 
This letter correctly sets forth our understanding: 
 
Signature:    
 
Title:    
 
Date:    



May June July August Sept Oct Nov Dec Jan Feb March April Total;
Revenue Year 1
# patients 200 250 300 325 375 450 525 625 725 850 1000 1200 6825
Oz/patient 1.5
Oz sold 300 375 450 487.5 562.5 675 787.5 937.5 1087.5 1275 1500 1800 10237.5
Price/Oz $325

Revenues MMJ $97,500 $121,875 $146,250 $158,437.50 $182,812.50 $219,375 $255,937.50 $304,687.50 $353,437.50 $414,375 $487,500 $585,000 $3,327,188

Cost of Goods $225 $67,500 $84,375 $101,250 $109,687.50 $126,562.50 $151,875 $177,187.50 $210,937.50 $244,687.50 $286,875 $337,500 $405,000 $2,303,663

Net Revenues MMJ $30,000 $37,500 $45,000 $48,750.00 $56,250.00 $67,500 $78,750.00 $93,750.00 $108,750.00 $127,500 $150,000 $180,000 $1,023,750

Paraphernalia Revs
$ per Patient $4 $800 $1,000 $1,200 $1,300 $1,500 $1,800 $2,100 $2,500 $2,900 $3,400 $4,000 $4,800 $27,300

Cost of Goods 50% 2500 $1,300 $600 $650 $750 $900 $1,050 $1,250 $1,450 $1,700 $2,000 $2,400 16550

Net Revenues Para ($1,700) ($300) $600 $650 $750 $900 $1,050 $1,250 $1,450 $1,700 $2,000 $2,400 $10,750

Total Net Revenues $28,300 $37,200 $45,600 $49,400 $57,000 $68,400 $79,800 $95,000 $110,200 $129,200 $152,000 $182,400 $1,034,500

Operating Expenses
General & Administrative

Payroll
Pharmacist 1 132,000 11000 11000 11000 11000 11000 11000 11000 11000 11000 11000 11000 11000 132,000
Tech 2 39,600 6600 6600 6600 6600 6600 6600 6600 6600 6600 6600 6600 6600 79,200
Clerk 1 24,000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 2000 24,000

Total 19600 19600 19600 19600 19600 19600 19600 19600 19600 19600 19600 19600 235,200
*Benefits 0.3 5880 5880 5880 5880 5880 5880 5880 5880 5880 5880 5880 5880 70560

Total Payroll 25480 25480 25480 25480 25480 25480 25480 25480 25480 25480 25480 25480 305,760

General operating expenses
Rent Incl H& HW 1800 1800 1800 1800 1800 1800 1800 1800 1800 1800 1800 1800 21600
Electric 150 150 150 150 150 150 150 150 150 150 150 150 1800
Internet Phone & Fax 200 200 200 200 200 200 200 200 200 200 200 200 2400
Security monitoring 200 200 200 200 200 200 200 200 200 200 200 200 2400
Legal 200 200 200 200 200 200 200 200 200 200 200 200 2400
Accounting 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 15000

 Advertising 500 500 500 500 500 500 500 500 500 500 500 500 6000
Printing 500 500 500 500 500 500 500 500 500 500 500 500 6000
Postage 100 100 100 100 100 100 100 100 100 100 100 100 1200
Dues, fees & subscriptions 800 800 800 800 800 800 800 800 800 800 800 800 9600

Insurance
General Liability 500 500 500 500 500 500 500 500 500 500 500 500 6000
Key man 200 200 200 200 200 200 200 200 200 200 200 200 2400
Product loss 500 500 500 500 500 500 500 500 500 500 500 500 6000

Travel and Entertainment 200 200 200 200 200 200 200 200 200 200 200 200 2400
Conferences 200 200 200 200 200 200 200 200 200 200 200 200 2400

Programs
Compassionate use 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000
Substance abuse 500 500 500 500 500 500 500 500 500 500 500 500 6000
Employee assistance 500 500 500 500 500 500 500 500 500 500 500 500 6000

Miscellaneous Expenses 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000

Contingent fees per month** 12
Consulting 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 90,000
Financial 2083 2083 2083 2083 2083 2083 2083 2083 2083 2083 2083 2083 24,996
Licensing*** 3334 3334 3334 3334 3334 3334 3334 3334 3334 3334 3334 3334 40,008

Total Operating Expenses 48697 48697 48697 48697 48697 48697 48697 48697 48697 48697 48697 48697 584,364

Net Income (loss) (EBITDA) ($20,397) ($11,497) ($3,097) $703 $8,303 $19,703 $31,103 $46,303 $61,503 $80,503 $103,303 $133,703 450,136

Depreciation
Interest

Taxable Income (Loss)
State Taxes 7.50% 0 $0.00 $0.00 $52.73 $622.73 $1,477.73 $2,332.73 $3,472.73 $4,612.73 $6,037.73 $7,747.73 $10,027.73 33760.2
Fed Tax 50% 0 $0 $0.00 $351.50 4151.5 9851.5 $15,551.50 $23,151.50 30751.5 40251.5 $51,651.50 66851.5 225068

Total Taxes 57.50% $0.00 $0.00 $404.23 $4,774.23 $11,329.23 $17,884.23 $26,624.23 $35,364.23 $46,289.23 $59,399.23 $76,879.23 $258,828.20

Net Income ($20,397) ($11,497.00) ($3,097.00) $703.00 $3,528.78 $8,373.78 $13,218.78 $19,678.78 $26,138.78 $34,213.78 $43,903.78 $56,823.78 $191,307.80

Start-up Costs
Security Install 20000

Safe 8000

Initial Construction 75000

Patient Base, 2014 6000
Patient Base, 2015 12000
Patient Base, 2016 18000
Patient Base, 2017 22,000

CTNC Share of Market 20%

Average Cost per Pound 3,600

Average Cost per Ounce 225

Ave. Sale Price per Ounce 325

Average Patient Purchase
Month in OZ 1.5
Year in OZ 18

Sales Revenue per Patient
Month**** $491.50
Year**** $5,898.00

*Benefit Package Calculation Salary x 0.3

**Contingency fees for 1 year as earning permit or until total is reached whichever comes last

***One time  Licensing fee for intellectual property

****Includes Paraphernalia



Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Yr. Total
Revenue Year 2  Avg/Mo  Avg/Mo  Avg/MO Avg/Mo
# patients 1450 1590 1825 2400 7265

x  3 Mo/Q 3
Oz/patient 1.5
Oz sold 6525 7155 8212.5 10800 32692.5
Price/Oz $325

Revenues MMJ $2,120,625 $2,325,375 $2,669,062.50 $3,510,000 $10,625,063

Cost of Goods $225 $1,468,125 $1,609,875 1847812.5 2430000 $7,355,813

Net Revenues MMJ $652,500 $715,500 $821,250.00 $1,080,000 $3,269,250

Paraphernalia Revs
$ per Patient $4 $17,400 $19,080 $21,900 $28,800 $87,180

Cost of Goods 50% $8,700 $9,540 $10,950 $14,400 $43,590

Net Revenues Para $8,700 $9,540 $10,950.00 $14,400 $43,590

Total Net Revenues $661,200 $725,040 $832,200.00 $1,094,400 $3,312,840

Operating Expenses
General & Administrative

Payroll
Pharmacist 150,000 1 37500 37500 37500 75000 187500 2
Tech 43,000 1 21500 21500 21500 21500 86000 2
Clerk 26,000 1 6500 6500 6500 13000 32500 2

Total 65500 65500 65500 109500 306000
*Benefits 0.3 19650 19650 19650 32850 91800

Total Payroll 85150 85150 85150 142350 397800

General operating expenses
Rent Incl H& HW 6000 6000 6000 6000 24000
Electric 450 450 450 450 1800
Internet Phone & Fax 600 600 600 600 2400
Security monitoring 200 600 600 600 600 2600
Legal 600 600 600 600 2400
Accounting 3750 3750 3750 3750 15,000              

 Advertising 25,000 25,000 25,000 25,000 100,000
Printing 10000 10,000 10,000 10,000 40,000
Postage 3000 3000 3000 3000 12000
Dues, fees & subscriptions 2400 2400 2400 2400 9600

Insurance
General Liability 1500 1500 1500 1500 6000
Key man 2,400 1 600 600 600 1200 3000 2
Product loss 1500 1500 1500 1500 6000

Travel and Entertainment 600 600 600 600 2400
Conferences 600 600 600 600 2400

Programs
Compassionate use 6000 6000 6000 6000 24000
Substance abuse 3000 3000 3000 3000 12000
Employee assistance 1500 1500 1500 1500 12000

Miscellaneous Expenses 3000 3000 3000 3000 12000

Total Operating Expenses 155850 155850 155850 213650 687400

Net Income (loss) (EBITDA) $505,350 $569,190 $676,350.00 $880,750 $2,625,440

Depreciation
Interest

Taxable Income (Loss)
State Taxes 7.50% $37,901.25 $42,689.25 $50,726.25 $66,056.25 $196,908.00
Fed Tax 50% $252,675 $284,595 $338,175.00 $440,375 $1,312,720

Total Taxes 57.50% $290,576.25 $327,284.25 $388,901.25 $506,431.25 $1,509,628.00

Net Income $214,773.75 $241,905.75 $287,448.75 $374,318.75 $1,115,812.00

Patient Base, 2014 6000
Patient Base, 2015 12000
Patient Base, 2016 18000
Patient Base, 2017 22,000

CTNC Share of Market 20%

Average Cost per Pound 3,600

Average Cost per Ounce 225

Ave. Sale Price per Ounce 325

Average Patient Purchase
Month in OZ 1.5
Year in OZ 18

Sales Revenue per Patient
Month** $491.50
Year** $5,898.00

*Benefit Package CalculationSalary x 0.3

**Includes Paraphernalia
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RFA E7 Business Tax Returns 

CTNC (“the Applicant”) has been in existence less than two months and has not filed any tax returns. 

Jonathan D. Stravitz’ personal tax information is included in E8.  We understand Mr. Stravitz doesn’t fit 
the definition of “Backer” because he is the Owner of CTNC, but his function is nonetheless the same as 
a backer from a capital provision standpoint.  As such we have included his most recently filed tax return 
in section E8. 
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1. FOIA 1-210 (B)(8) Personal Financial Data in Connection to Application, Entire Document Exempt 
 

RFA E8 Personal Tax Returns1 

Jonathan D. Stravitz’ personal tax information is included in this section.  We understand Mr. Stravitz 
doesn’t fit the definition of “Backer” because he is the Owner of CTNC, but his function is nonetheless 
the same as a backer from a capital provision standpoint.  As such we have included his most recently 
filed tax return in this section. 

Jonathan D. Stravitz, Tax Return, 2012: 

 





All Federal and State Tax Returns bubmitted but not included as they are npt subject to FOIA.
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RFA F1 Employee Working Environment 

CTNC aims to create a first-class working environment for our employees.  We offer generous benefits, 
time off and profit sharing for retirement.  All aspects of the RFA F1 item are addressed by the “CTNC 
Human Resources Manual,” HRM-0001-A.  Over 50 sections of this manual have been written to define 
the Company’s HR policies and procedures.  Application reviewers should review the manual proper in 
Appendix G. 

Excerpted from “CTNC Human Resources Manual,” HRM-0001-A: 

SCOPE 
The purpose of the Human Resources Manual is to insure that all Connecticut Natural Care, LLC (“CTNC” 
or the “Company”) employees perform in a consistent and unified manner that serves to advance the 
goals and objectives of the Company. 
 
1. OVERVIEW 
Management must understand that CTNC is a unique business in the State of Connecticut and that our 
policies and procedures are carefully crafted, monitored and updated to ensure successful operations. 
 
The Human Resources Manual is designed with management personnel in mind. It was constructed to 
serve as your guide to the Company’s policies, procedures, practices and guidelines that apply to 
employees of the Company in Connecticut. 
 
The policies, procedures, practices and guidelines contained herein are not intended to be a contract 
(express or implied) or otherwise to create legally enforceable obligations on the part of the Company or 
its employees. 
 
The contents of this manual are central to effective Company operations as is your understanding and 
communication of them to our organization. If you have any questions or concerns about the meaning 
of any part of this manual, refer them to your manager or the Human Resources Department. 
 
A key focus of the Company is the reduction of misunderstandings and clarification of our policies to 
foster an appropriate work environment for our employees to perform their duties. Should there be 
circumstances that disrupt this focus employees may submit grievances to the attention of management 
without fear of harassment, coercion or retaliation. It is the Company’s intent to resolve any complaints 
internally and every effort will be made to do so. 
 
The masculine pronoun wherever used herein shall include the feminine. 
 
2. COVERAGE 
Policies, procedures, practices and guidelines included in the Human Resources Manual supersede and 
replace all previously issued policies, procedures, practices and guidelines. The Company reserves the 
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right to add, revise or delete provisions of the manual at any time and without advance notice. Policy 
matters not addressed in the manual remain the sole responsibility of the Company to administer. 
 
3. EXCEPTIONS 
Only the President of the Company has the authority to approve exceptions to established Human 
Resources policies. Requests for exceptions to policy are submitted to Human Resources for review and 
preapproval prior to review by the President. 
 
4. RESPONSIBILITIES 
The Human Resources Department has overall responsibility for policies, procedures, practices and 
guidelines in the manual, compliance with local, state and Federal laws and regulations and 
communication of policy revisions to management personnel. 
 
Management personnel are responsible for understanding the policies, procedures, practices and 
guidelines, applying the policies consistently to all employees and contacting the Human Resources 
Department for guidance in situations outside of the policy guidelines. 
 
The Human Resources Manual is for your use as a CTNC management representative. It is confidential, 
proprietary material that must not be loaned or given to anyone outside of the Company. 
 
The entire content of this manual is confidential without exception. 
[end] 
 
Please see also: The entire “CTNC Human Resources Manual,” HRM-001-A, in Appendix G. 
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RFA F2 Compassionate Needs Program 

CTNC offers a Compassionate Needs Discount Program (“CNDP”) to all patients who fall at or below 
150% of the federal poverty limit, currently defined as $23,550 for a family of four (Federal Register, 
2013) to help defray the costs of their medicine because it is not covered by third party payers.   

Excerpted from “CTNC Compassionate Needs Discount Program,” BUS-0004-A: 

1. OVERVIEW 

The CNDP discount will be applied as a sliding scale from 10%-30%, depending on income level. 

For example: A patient from a family of four with a household income below $23,550 would receive a 
30% discount on medicine.  Whereas, a patient from a family of four earning $28,000 would receive a 
20% discount on medicine.  A patient from a family of four with a household income of up to $35,325 
would receive a 10% discount on medicine.  

We will also offer a similar discount for one-time purchases of durable goods and equipment to help 
patients use their medicine properly and effectively. 
 
CTNC is a member of the Connecticut Cannabis Business Alliance and through our participation there 
and in various events and forums around Connecticut we have established relationships with 
prospective producers in regard to compassionate needs discounts.  It is uncertain which firms will be 
granted a license to produce.  However, for example, CTNC has agreements in place with Integrated 
Natural Care and Advanced Grow Labs, both of which have agreed to the above discount schedule.  
Should other firms ultimately realize licensure, we believe that this schedule will be amenable to them 
and we will use our bargaining power insofar as we may to influence producers’ participation rates in 
our discount program. 

In addition to seeking participation from potential producers, CTNC has created a dedicated carve-out in 
our budget for our Compassionate Needs Discount Program.  We will directly subsidize up to $1000 of 
patient costs per month in our first year of operation and will continue to provide and expand funds for 
this purpose as allowed by our income in the future. 

2. COVERAGE 

The CNDP covers all patients who are CTNC dispensary customers and who earn less than 150% of the 
federal poverty limit as adjusted for family size/dependents. 

3. RESPONSIBILITIES 

All CTNC employees must be aware of the CNDP and be able to discuss it effectively with patients. 

All patients who intend to use the CNDP must provide tax returns for the most recent year available to 
certify their need for a discount schedule.  If tax returns are not available CTNC may accept other 
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documentation at the sole discretion of the Dispensary Facility Manager.  All CNDP determinations are 
final. 

4.  OTHER APPLICABLE DOCUMENTS 

Document Number Document Title 
ADM-0003-A Compassionate Needs Discount Program Application 
ADM-0004-A CNDP Certification of Continuing Need 
BUS-0001-A MJ Freeway Compliance Features 
OPE-0001-A Dispensary Workflow 
QAS-0019-A Signature and Data Record Procedure   
QSS-0016-A Document Management and Control  
 

5.  DEFINITIONS 

Term Meaning 
Certify Affirm with signature that information is true and 

correct 
CNDP Compassionate Needs Discount Program 
Dispensary The pharmacist who dispenses marijuana 
Dispensary facility The entire CTNC facility 
Dispensary facility employee All CTNC employees who work at the facility as 

well as contractors who work there routinely 
Dispensary facility manager The designated dispensary who has management 

control over the dispensary facility 
Dispensary technician An actively registered pharmacy technician also 

registered with the DCP to work in a dispensary 
facility 

Dispense or Dispensing The act of processing marijuana for delivery or for 
administration for a qualifying patient pursuant to 
written certification from a physician 

Drug Control Division The division within the department responsible for 
overseeing the medical marijuana program 

Durable Goods/Equipment Hardware required by a patient to properly self-
administer medical marijuana 

PHI and ePHI “Protected Health Information” and “Electronic 
Protected Health Information” are all forms of 
health data that allow identification of a particular 
patient from any records (regulated by State and 
Federal Authorities) [see CTNC Patient Privacy 
Policy] 

PMP “Prescription Monitoring Program” is the State 
system that logs all patient purchases from 
Pharmacies and Dispensary Facilities 

POS “Point of Sale” system, MJ Freeway module for 
commercial transactions 
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Poverty Level The federal standard that determines the 

household income at which or below people are 
considered to be living in poverty 

Qualifying Patient A patient presently authorized to use medical 
marijuana 

Registration Certificate ID card issued by DCP to qualifying patients 
Written Certification Physician assessment statement certifying a 

patient for the palliative use of marijuana 
 

6. IMPLEMENTATION 

1) The following discount schedule* may be observed: 

Household Income (family of four) Discount Rate 
$23,550 or lower 30% 
$23,551 to $26,000 25% 
$26,001 to $29,000 20% 
$29,001to $31,500 15% 
$31,501 to $35,325 10% 

 

*further information on how CTNC calculates poverty levels for  
households with varying numbers of people can be accessed at  

http://aspe.hhs.gov/poverty/13poverty.cfm#thresholds 

 
2) Determining Eligibility 

a) Patient completes “Compassionate Needs Discount Program Application”, ADM-0003-A 
b) Dispensary reviews application 

i) Denial  
(1) Reason for denial explained to patient and offered in writing 

ii) Acceptance 
(1) Rate of discount is calculated 

c) Periodic Review 
i) Patients must re-certify every six months or whenever their financial circumstances change 

by completing form ADM-0004-A, “CNDP Certification of Continuing Need” 

7.  OTHER DISCOUNTS 

1) Veterans, 5% 
2) Senior Citizens, 10% 
3) Hospice Care – Will determine each case individually 

a) May subsidize up to 100% under certain conditions 

 

 

http://aspe.hhs.gov/poverty/13poverty.cfm#thresholds
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8. EXAMPLE OF CNDP CARD: 

 

9.  LITERATURE REVIEW / EXTERNAL REFERENCES 

Federal Register, Vol. 78, No. 16, January 24, 2013, pp. 5182-5183 
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1. FOIA 1-210 (B)(20) Standards, Procedures, Processes, Entire Document Exempt 
 

RFA F3 Research Plan1 

The “Natural Rx Care” Cannabinoid Profiling System was developed through the data derived from the 
Company’s eighteen month pilot study examining the effects of certain cannabinoid combinations on a 
typical patient.  
 
We examined several years of data drawn from medical marijuana rating and feedback websites. Each 
individual patient’s responses about the effectiveness of any particular product were analyzed by 
creating groups of patients that had used the exact same product from a particular dispensary with 
public potency test reports available for that product.  
 
We correlated the patients’ self reported (PSR) effects to the cannabinoid profile of the medicine they 
used. By analyzing hundreds and hundreds of PSRs and their correlations to certain cannabinoid profiles 
we were able to develop an algorithm (CS3) to effectively express this correlation though the “Natural 
Rx Care” System. This system allows patients and doctors to know what cannabinoid profiles have been 
highly correlated with PSR data on treatment for specific symptomology.  The Natural Rx Care system is 
essentially a histogram analysis of PSR data as it relates to discrete cannabinoid profiles.  
 
We hope to use the data generated by our information systems and patients to follow up our pilot study 
with a peer-reviewed pivotal study. 

During the past year or more our Dispensary has developed relationships with academic institutions 
during the course of public speaking engagements and lectures.  Recently, he delivered a lecture to the 
University of St. Joseph School of Pharmacy entitled “Medical Marijuana from a Pharmacist’s 
Perspective,” which was very well received and spurred interest in the MMP from pharmacy students. 

We intend to approach USJ to help perform the pivotal study to confirm our pilot study results.  The 
study will be conducted to assess the patient reported effects of certain cannabinoid profiles.  CTNC will 
use targeted surveys to gain feedback from patients after they use certain medications.  We will 
incentivize patient participation by offering small discounts on future purchases in exchange for filling 
out and returning the survey cards. 

We would engage our academic partner to design the study and CTNC will implement the research. 

Our study, depending on participation, could last up to a year or more. 

Once we have determined the results of the study we will use the data to make improvements to the 
CS3 algorithm and the Natural Rx Care System. 
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RFA F4 Community Benefits Plan 

As a small startup company, CTNC realizes that providing impactful community service is challenging, 
but possible.  Some community benefits we intend to offer include: 

• Educational seminars about medical marijuana 
o Schools 
o Colleges 
o Libraries 
o Public events 
o Health facilities 
o Hospice 
o Cancer centers 
o Senior citizen centers 

 
• Partnering with local charities 

o CTNC will have a small budget, so we intend to donate funds to charities who support 
our mission and can achieve more impactful results 
 Example: Easter Seals 

• Nonprofit 
• Nonreligious 
• Helps people with disabilities 

 



RFA F5 Substance Abuse Program 

 

1. FOIA 1-210 (B)(20) Standards, Processes, Procedures, HR Manual Content Exempt 

RFA F5 Substance Abuse Program 

For the Public at Large 

CTNC understands that the public at large may require services and education to combat substance 
abuse.  We intend to offer the same 24/7 hotline to our customers.  Patients may call the number at any 
time to be offered guidance and assistance to help with problems that may seem momentarily 
overwhelming. 

Our Dispensary intends to continue to offer public lectures and speaking engagements for the general 
public or as requested by entities or venues.  We believe that education is the key to avoiding substance 
abuse.  Our Dispensary will also make home visits as his schedule allows providing additional counseling 
and supporting as needed by patients or their caregivers. 

We cannot yet say with whom we would partner to perform these services, but we will seek synergistic 
partnerships where they are available.  CTNC will make available its subject matter experts in all areas 
relevant to substance use and abuse to provide educational and support services as well. 

The Company will also seek to engage lecturers or subject matter experts in order to provide meaningful 
events that can benefit attendees and recipients of the materials. 

Please see our budgetary pro forma in Appendix G to see our $500/month dedicated carve-out for our 
substance abuse prevention program. 

For Our Employees 

CTNC offers a robust substance abuse policy for our employees via our Human Resources policies.  Our 
staff will have access to help whenever they may require it via an Employee Assistance Program which 
will feature a 27/7 hotline for drug abuse issues.  Our employees will know clearly what is acceptable 
and what is not in regard to the use of substances. 

Excerpted from “CTNC Human Resources Manual,” HRM-0001-A:1 

SECTION 38 – SUBSTANCE ABUSE 
 
1. OVERVIEW 
The Company maintains a strong commitment to providing a safe, efficient and productive work 
environment in order to provide our customers with the highest quality service. In keeping with this 
commitment, the Company has a strict policy regarding the use and/or possession of drugs and alcohol. 
This policy recognizes that the use of drugs or alcohol can adversely affect the performance of 
employees, pose a serious health and safety risk to the user and others and negatively impact on 
efficiency and productivity. 
 
2. DEFINITION AND APPLICABILITY 

 A.  Controlled Substances 
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1. FOIA 1-210 (B)(20) Standards, Processes, Procedures, HR Manual Content Exempt 

The Company prohibits the use, manufacture, sale, transfer, distribution or possession of any 
controlled substances as defined by state or Federal laws. Controlled substances are mind- 
altering and/or addictive substances included under the provisions of the Controlled Substances 
Act of 1970, as amended.  Examples included opiates (heroin, morphine, etc.), cocaine, 
marijuana, hashish, amphetamines, barbiturates and other narcotics or hallucinogens. 
 
B. Coverage 
The Company prohibits the use of any controlled substances or the excessive consumption of 
alcohol by its employees while working, while on Company premises or while driving Company 
vehicles. The use of controlled substances or excessive consumption of alcohol is also 
prohibited while engaged in Company business off premises, by employees attending Company- 
sponsored social activities or with customers preceding or following meetings on Company 
business. 
 
C. Exemptions 
Any employee possessing and using medical marijuana products in accordance with the CT 
Medical Marijuana Program is not subject to any disciplinary actions provided no laws or policies 
were violated on Company premises or during the performance of an employee’s Company 
duties as described above. 

 
3. DISCIPLINARY ACTION 
Employees reporting to work under the influence of controlled substances not exempted by the 
Company’s policy or alcohol will be subject to disciplinary action up to and including termination of 
employment. (Refer to the Involuntary Termination policy.) 
 
4. REPORTING DRUG CONVICTIONS 
Any employee who pleads guilty to or is convicted of any drug related violation which occurs at any 
time, either during work duties or when not engaged in any official business, must report the plea 
and/or conviction to the Human Resources Department within five (5) days after the conviction. Such 
convictions are reported within ten (10) days following the conviction to Federal agencies with which 
the Company has contracts in accordance with the Drug-Free Workplace Act of 1988 and to State 
agencies as required by law under Public Act 12-55 and the Medical Marijuana Program. 
 
Under certain circumstances the Company may be required to report any arrests or convictions to State 
regulatory authorities as required by the MMP regulations and Public Act 12-55. 
 
5. TREATMENT 
The Company is required to take appropriate disciplinary action or require the employee to participate 
successfully in a drug abuse assistance or rehabilitation program. 
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1. FOIA 1-210 (B)(20) Standards, Processes, Procedures, HR Manual Content Exempt 

The Company wishes to assist employees who recognize that they have a drug or alcohol-related 
problem that may interfere with their job performance. Employees with drug or alcohol problems will 
be given time off to participate in a rehabilitation program unless such time off would constitute an 
undue hardship to the Company. The Company will maintain confidentiality regarding the employee’s 
participation in a rehabilitation program except to the extent disclosure is necessary to arrange for or 
provide the benefits described in this policy. 
 
Time off to voluntarily participate in a drug or alcohol rehabilitation program is subject to the same 
terms and conditions as employees on medical leaves of absence. 
 
6. RESPONSIBILITIES 
The Human Resources Department is responsible for the interpretation and administration of this policy 
including obtaining legal review, as appropriate. The Human Resources Department is also responsible 
for ensuring compliance with applicable state and Federal laws including the Rehabilitation Act of 1973, 
the Americans With Disabilities Act, the Drug-Free Workplace Act of 1988 and CT Public Act 12-55. 
 
Management personnel who become aware of possible violations of this policy are required to notify 
the Human Resources Department immediately for guidance. Management personnel who observe 
performance problems which may be attributable to an employee’s use of drugs or alcohol should 
address the performance problem only with the employee and not the potential substance abuse 
problem. The employee should be immediately referred to the Human Resources Department. 
 
All employees are responsible for complying fully with this policy. Employees who are taking prescribed 
medication that may impair their abilities to perform the essential functions of their jobs should notify 
their managers. 
[end] 

SECTION 45 – EMPLOYEE ASSISTANCE PROGRAM 
 
1. OVERVIEW 
The Company’s Employee Assistance Program (EAP) assists employees and their eligible family members 
by providing confidential help for a wide range of personal problems that may interfere with their job 
performance. 
 
The Company takes the health and well-being of its employees very seriously. Any employee in distress 
should take advantage of the EAP. 
 
2. SERVICES 
Counseling and referral services are available through the EAP by calling the EAP hotline. Resources are 
available to all employees regardless of where they live, work or travel. 
 
3. RESPONSIBILITIES 
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1. FOIA 1-210 (B)(20) Standards, Processes, Procedures, HR Manual Content Exempt 

The Human Resources Department is responsible for the administration of this program. 
[end] 

 



1.  All information in this section is offered voluntarily, above and beyond the RFA requirements in order 
to demonstrate the level to which our business is prepared.  We respectfully request that the DCP 
review team keep all information in this section from public purview under the same FOIA exemptions 
cited in the relevant sections of the RFA Appendices A-F.  Additionally we provide extensive policy and 
procedure documents which are strictly confidential.  Each is marked “CONFIDENTIAL” in the footer in 
red font.  These are unredacted source documents offered in the spirit transparency to the DCP and 
must not be made public. 

Connecticut Natural Care, LLC 

Dispensary Facility RFA and Application 

11.15.13 
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SECTION 47 – INVOLUNTARY SEPARATION 
 
1. OVERVIEW 
Instances involving breach of Company policies, willful misconduct or failure to correct performance 
problems will result in disciplinary action up to and including an employee’s involuntary termination of 
employment from the Company. 
 
2. MISCONDUCT 
Misconduct may result in an employee’s immediate involuntary termination without prior warning or notice. 
Misconduct includes, but is not limited to, the following examples: 
 

•     Willful violation of terms or conditions of employment or breach of Company policies, procedures 
or rules; 
•     Theft, unauthorized removal or willful destruction, defacement or misuse of Company property 
or assets or another employee’s personal property; 
•     Insubordination (refusal to comply with policies and procedures or to follow manager’s 
instructions); 
•     Conviction of a crime of a type which involves theft, bribery, embezzlement or other dishonesty 
or otherwise involves conduct of a nature which, if repeated in the future, could cause a significant 
threat to the safety or welfare of the Company, its property or its employees; 
•     Dishonesty or willful violations of the Company’s Business Ethics Policy; 
•     Concealing offenses committed by another employee; 
•     Falsification of documents including employment applications and resumes, time cards 
(yours and others) and Company records; 
•     Unauthorized possession of dangerous weapons on Company premises; 
•     Possession, distribution, sale, use or being under the influence of alcohol or illegal drugs while on 
Company property, while on the job or while operating a leased vehicle; 
•     Conduct which is unlawful or endangers the safety or welfare of the Company, its property 
or employees; 
•     Use of abusive, threatening or obscene language; 
•     Gambling on Company premises; 
•     Disregard of safety rules or of common safety and sanitary practices; 
•     Consistently poor job performance; 
•     Sleeping on the job; 
•     Failure to report injuries no matter how slight; Excessive absenteeism, lateness or time away 
from work stations; 
•     Performing personal business including unauthorized telephone calls, during working hours; 
•     Unlawful harassment, including sexual harassment of others; and 
•     Disclosure of confidential information or breach of confidential trust within or outside of the 
Company. 
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The foregoing misconduct examples are not intended to be inclusive of all of the required discipline, proper 
standards of conduct or obligations of Company employees. 
 
In addition, nothing herein shall be construed as limiting the Employment‐at‐Will relationship between the 
Company and our employees. 
 
3. INVESTIGATION 
Management personnel who suspect that an employee’s actions constitute a violation of misconduct must 
notify the Human Resources Department immediately and summarize the conduct in a confidential 
memorandum to the Human Resources Department. Sufficient time should be allowed to inform the 
employee of the charge and hear the employee’s explanation, evaluate all pertinent facts and establish proof. 
The alleged misconduct must be sufficiently established and disciplinary action should not result until the 
facts justify the action to be taken. 
 
Speculation, conjecture or vague circumstantial evidence does not constitute sufficient proof. Past, unrelated 
or otherwise irrelevant offenses should not be considered supportive evidence of the present charge 
(although they may be considered subsequently in the determination of appropriate disciplinary action). 
There may be cases where circumstantial evidence may be sufficient proof if its weight is substantial. 
 
The determination that an employee has committed misconduct does not require proof equal to that 
necessary to secure conviction in the courts. The determination must only be made in the Company’s 
reasonable judgment. 
 
4. SUSPENSION 
Suspension with or without pay may be warranted in situations involving investigations into an employee’s 
potential misconduct, depending upon the circumstances. All suspensions require the prior approval of the 
Human Resources Department. 
 
5. APPROVALS 
Termination of employment resulting from an employee’s misconduct or failure to correct performance 
problems requires the prior approval of the Human Resources Department. 
 
6. “PAY IN LIEU OF WORKING” NOTIFICATION 
Involuntary termination of employment for performance problems may result in the employee receiving two 
(2) weeks’ pay in lieu of working notice. 
 
Involuntary terminations of employment for misconduct are not eligible for pay in lieu of working notice. 
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Friday,	  October	  11,	  2013	  

	  

Mr.	  Jonathan	  D.	  Stravitz	  
President	  
Connecticut Natural Care 
6 Ward Dr 
Danbury, CT 06810 
	  

Reference:	  Letter	  of	  Intent	  

Dear	  Mr.	  Stravitz,	  

MJ	  Freeway	  has	  created	  a	  fully	  integrated	  Point	  of	  Sale	  (POS),	  Inventory	  Control,	  Cultivation	  Management	  and	  
Patient	  Management	  System	  precisely	  designed	  to	  serve	  state-‐approved	  Dispensary	  Facilities	  and	  Producers.	  	  

We	  have	  what	  we	  and	  many	  others	  believe	  to	  be	  the	  most	  advanced	  and	  sophisticated	  complete	  software	  
solution	  for	  the	  medical	  marijuana	  industry.	  Our	  confidence	  in	  our	  product	  is	  buttressed	  by	  ample	  testimonials	  
from	  customers.	  	  

This	  letter	  will	  confirm	  MJ	  Freeway’s	  willingness	  and	  intent	  to	  enter	  into	  a	  formal	  agreement	  Connecticut	  Natural	  
Care	  to	  provide	  software	  solutions	  guaranteed	  to	  meet	  published	  State	  of	  Connecticut	  reporting,	  regulation,	  and	  
compliance	  guidelines	  for	  medical	  marijuana	  dispensary	  facilities	  and	  producers	  in	  the	  event	  that	  your	  application	  
is	  viewed	  favorably	  and	  you	  emerge	  with	  the	  requisite	  authorized	  license.	  

We	  appreciate	  your	  confidence	  in	  our	  company	  and	  services	  and	  wish	  you	  well	  in	  your	  efforts	  to	  secure	  a	  license.	  	  
MJ	  Freeway	  is	  ready	  to	  enter	  into	  a	  services	  agreement	  with	  you	  immediately	  thereafter	  on	  terms	  already	  
discussed.	  

	  

Sincerely	  yours,	  

	  	  

Amy	  A	  Poinsett	  
Chief	  Executive	  Officer
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Mr.	  Jonathan	  D.	  Stravitz,	  President	  
Connecticut	  Natural	  Care	  

6	  Ward	  Dr	  
Danbury,	  CT	  06810	  

	  

The	  State	  of	  Connecticut’s	  Department	  of	  Consumer	  Protection	  has	  issued	  draft	  regulations	  concerning	  the	  
palliative	  use	  of	  marijuana.	  	  These	  regulations	  include	  significant	  requirements	  in	  the	  areas	  of	  operational	  policies	  
and	  procedures,	  inventory	  control,	  patient	  recordkeeping,	  information	  security	  and	  patient	  education,	  among	  
other	  topics.	  	  Below	  is	  information	  from	  MJ	  Freeway™	  on	  how	  GramTracker™	  and	  GrowTracker™	  software	  meets	  
each	  relevant	  section	  of	  regulations.	  	  	  

	  

Sec.	  	  21a-‐408-‐34.	  	  Operation	  of	  dispensary	  facility	  	  

(a)	  	  No	  person	  may	  operate	  a	  dispensary	  facility	  without	  a	  dispensary	  facility	  license	  issued	  by	  the	  
department.	  	  	  
(b)	  A	  dispensary	  facility	  shall	  not	  dispense	  marijuana	  from,	  obtain	  marijuana	  from,	  or	  transfer	  marijuana	  to,	  a	  
location	  outside	  of	  the	  state	  of	  Connecticut.	  	  
(c)	  A	  dispensary	  facility	  shall	  not	  obtain,	  cultivate,	  deliver,	  transfer,	  transport,	  sell	  or	  dispense	  marijuana	  
except:	  

(1)	  It	  may	  acquire	  marijuana	  from	  a	  producer;	  and	  	  	  
(2)	  It	  may	  dispense	  and	  sell	  marijuana	  to	  a	  qualifying	  patient	  or	  primary	  caregiver	  who	  is	  registered	  with	  the	  
department	  pursuant	  to	  the	  Act	  and	  section	  21a-‐408-‐6	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies.	  

MJ	  Freeway’s	  sales	  records,	  vendor	  records,	  purchase	  orders,	  transfer	  records	  and	  transport	  manifests	  document	  
the	  source	  and	  destination	  of	  all	  marijuana	  that	  is	  dispensed	  from	  or	  obtained	  by	  the	  dispensary	  facility.	  	  These	  
records	  are	  all	  time	  and	  date	  stamped	  and	  tied	  to	  an	  individual	  user	  to	  ensure	  accountability.	  MJ	  Freeway’s	  
GramTracker™	  batch	  tracking	  system	  allows	  a	  dispensary	  to	  keep	  detailed	  records	  of	  all	  movements	  of	  product,	  
ensuring	  the	  dispensary’s	  capability	  to	  ensure	  that	  both	  incoming	  and	  outgoing	  product	  are	  associated	  with	  
legally	  permitted	  sources	  and	  destinations.	  

	  

	  (d)	  No	  person	  at	  a	  dispensary	  facility	  shall	  provide	  marijuana	  samples	  or	  engage	  in	  marijuana	  compounding.	  

MJ	  Freeway’s	  inventory	  capabilities	  provide	  accuracy	  to	  the	  tenth	  of	  a	  gram,	  using	  integrated	  legal-‐for-‐trade	  
scales.	  	  Any	  discrepancy	  in	  inventory	  levels	  is	  plainly	  visible	  in	  inventory	  and	  reconciliation	  reports,	  ensuring	  that	  
dispensary	  facility	  managers	  have	  the	  ability	  to	  ensure	  that	  policies	  prohibiting	  the	  provision	  of	  samples	  or	  
compounding	  are	  being	  upheld.	  

	  

(f)	  Only	  a	  dispensary	  may	  dispense	  marijuana,	  and	  only	  a	  dispensary	  or	  dispensary	  technician	  may	  sell	  
marijuana,	  to	  qualifying	  patients	  and	  primary	  caregivers	  who	  are	  registered	  with	  the	  department	  pursuant	  to	  
the	  Act	  and	  section	  21a-‐408-‐6	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies.	  A	  dispensary	  technician	  may	  
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assist,	  under	  the	  direct	  supervision	  of	  a	  dispensary,	  in	  the	  dispensing	  of	  marijuana.	  	  
(h)	  A	  dispensary	  facility	  shall	  not	  permit	  any	  person	  to	  enter	  the	  dispensary	  department	  unless:	  	  
(1)	  Such	  person	  is	  licensed	  or	  registered	  by	  the	  department	  pursuant	  to	  21a-‐408-‐1	  to	  21a-‐408-‐70,	  inclusive,	  of	  
the	  Regulations	  of	  Connecticut	  State	  Agencies;	  	  
(2)	  Such	  person’s	  responsibilities	  necessitate	  access	  to	  the	  dispensary	  department	  and	  then	  for	  only	  as	  long	  as	  
necessary	  to	  perform	  the	  person’s	  job	  duties;	  	  
or	  	  
(3)	  Such	  person	  has	  a	  patient	  or	  caregiver	  registration	  certificate,	  in	  which	  case	  such	  person	  shall	  not	  be	  
permitted	  behind	  the	  service	  counter	  or	  in	  other	  areas	  where	  marijuana	  is	  stored.	  43	  	  
	  (i)	  All	  dispensary	  facility	  employees	  shall,	  at	  all	  times	  while	  at	  the	  dispensary	  facility,	  have	  their	  current	  
dispensary	  license,	  dispensary	  technician	  registration	  or	  	  
dispensary	  facility	  employee	  registration	  available	  for	  inspection	  by	  the	  commissioner	  or	  the	  commissioner’s	  
authorized	  representative.	  	  
	  
MJ	  Freeway’s	  GramTracker™	  allows	  a	  dispensary	  to	  prevent	  sales	  and	  check-‐ins	  of	  patients	  without	  valid	  
licenses,	  and	  also	  tracks	  which	  user	  within	  the	  database	  performs	  a	  sale,	  allowing	  a	  dispensary	  to	  track	  and	  
ensure	  that	  all	  transactions	  take	  place	  between	  two	  legal	  parties.	  

	  

(n)	  A	  dispensary	  facility	  shall	  make	  publicly	  available	  the	  price	  of	  all	  marijuana	  products	  offered	  by	  the	  
dispensary	  facility	  to	  prospective	  qualifying	  patients	  and	  primary	  caregivers.	  Such	  disclosure	  may	  include	  
posting	  the	  information	  on	  the	  dispensary	  facility	  Internet	  web	  site	  

MJ	  Freeway	  provides	  several	  methods	  for	  dispensary	  facilities	  to	  publicize	  their	  pricing,	  including	  through	  online	  
menus	  and	  integration	  with	  locator	  services.	  

	  

(o)	  A	  dispensary	  facility	  shall	  provide	  information	  to	  qualifying	  patients	  and	  primary	  caregivers	  regarding	  the	  
possession	  and	  use	  of	  marijuana.	  The	  dispensary	  facility	  manager	  shall	  submit	  all	  informational	  material	  to	  the	  
commissioner	  for	  approval	  prior	  to	  being	  provided	  to	  qualifying	  patients	  and	  primary	  caregivers.	  Such	  
informational	  material	  shall	  include	  information	  related	  to:	  	  

	  (1)	  Limitations	  on	  the	  right	  to	  possess	  and	  use	  marijuana	  pursuant	  to	  the	  Act	  and	  sections	  21a-‐408-‐1	  to	  21a-‐
408-‐70,	  inclusive,	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies;	  	  

	  (2)	  Safe	  techniques	  for	  proper	  use	  of	  marijuana	  and	  paraphernalia;	  	  

	  (3)	  Alternative	  methods	  and	  forms	  of	  consumption	  or	  inhalation	  by	  which	  one	  can	  use	  marijuana;	  	  
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	  (4)	  Signs	  and	  symptoms	  of	  substance	  abuse;	  and	  

(5)	  Opportunities	  to	  participate	  in	  substance	  abuse	  programs.	  	  
	  

MJ	  Freeway	  provides	  the	  ability	  for	  dispensary	  facilities	  to	  provide	  patient	  educational	  information	  at	  the	  point	  of	  
sale,	  and	  to	  capture	  a	  record	  of	  the	  date	  and	  time	  that	  such	  information	  was	  provided	  to	  the	  patient.	  	  Multiple	  
pieces	  of	  educational	  material	  can	  be	  created	  and	  notes	  of	  which	  specific	  ones	  were	  provided	  can	  be	  captured	  in	  
the	  patient	  purchase	  record.	  

	  

(q)	  All	  deliveries	  from	  producers	  shall	  be	  carried	  out	  under	  the	  direct	  supervision	  of	  a	  dispensary	  who	  shall	  be	  
present	  to	  accept	  the	  delivery.	  Upon	  delivery,	  the	  marijuana	  shall	  immediately	  be	  placed	  in	  an	  approved	  safe	  
or	  approved	  vault	  within	  the	  dispensary	  department	  where	  marijuana	  is	  stored.	  	  
	  

When	  purchase	  orders	  or	  transfers	  are	  received	  in	  MJ	  Freeway,	  the	  incoming	  product	  count	  and	  weight	  is	  
captured.	  	  The	  date	  and	  time	  stamp,	  as	  well	  as	  the	  name	  of	  the	  person	  receiving	  the	  product	  is	  also	  
captured.	  	  An	  inventory	  location	  for	  the	  received	  inventory	  is	  recorded	  as	  the	  product	  is	  checked	  in.	  

	  

Sec.	  21a-‐408-‐38.	  Rights	  and	  responsibilities	  of	  dispensaries	  	  
(a)	  A	  dispensary,	  in	  good	  faith,	  may	  sell	  and	  dispense	  marijuana	  to	  any	  qualifying	  patient	  or	  primary	  caregiver	  
that	  is	  registered	  with	  the	  department.	  Except	  as	  otherwise	  provided	  by	  sections	  21a-‐408-‐1	  to	  21a-‐408-‐70,	  
inclusive,	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies,	  the	  dispensary	  dispensing	  the	  marijuana	  shall	  
include	  the	  date	  of	  dispensing	  and	  the	  dispensary's	  signature	  or	  initials	  on	  the	  dispensary	  facility’s	  dispensing	  
record	  log.	  	  
	  

MJ	  Freeway’s	  sales	  records	  capture	  the	  date	  and	  time	  of	  each	  sale,	  the	  name	  of	  the	  dispensary	  making	  the	  sale,	  
and	  attach	  that	  information	  to	  the	  patient	  record.	  	  This	  is	  maintained	  both	  as	  a	  log	  of	  daily	  sales,	  as	  well	  as	  a	  log	  
of	  sales	  to	  the	  patient.	  

	  

(e)	  A	  dispensary	  may	  dispense	  a	  portion	  of	  a	  qualifying	  patient’s	  one-‐month	  supply	  of	  marijuana.	  The	  
dispensary	  may	  dispense	  the	  remaining	  portion	  of	  the	  one-‐month	  supply	  of	  marijuana	  at	  any	  time	  except	  that	  



 

	  

MJ	  Freeway	  
sales@mjfreeway.com	  •	  www.mjfreeway.com	  •	  888-‐932-‐6537	  x2	  

Mr.	  Jonathan	  D.	  Stravitz,	  President,	  Connecticut	  Natural	  Care	  •	  (203)	  702-‐4465	  •	  andy@inaturalcare.com	  

Page	  5	  of	  17	  

Mr.	  Jonathan	  D.	  Stravitz,	  President	  
Connecticut	  Natural	  Care	  

6	  Ward	  Dr	  
Danbury,	  CT	  06810	  

	  

no	  qualifying	  patient	  or	  primary	  caregiver	  shall	  receive	  more	  than	  a	  one-‐month	  supply	  of	  marijuana	  in	  a	  one-‐
month	  period.	  

MJ	  Freeway	  includes	  safeguards	  to	  monitor	  the	  weight	  of	  medicine	  on	  a	  particular	  order	  and	  compare	  that	  
to	  the	  total	  weight	  dispensed	  to	  that	  patient	  over	  the	  previous	  one	  month.	  	  If	  an	  individual	  sale	  will	  exceed	  
the	  remaining	  portion	  for	  a	  one-‐month	  supply,	  the	  dispensary	  is	  alerted	  and	  the	  sale	  is	  blocked.	  

(g)	  A	  dispensary	  shall	  document	  a	  qualifying	  patient’s	  self-‐assessment	  of	  the	  effects	  of	  marijuana	  in	  treating	  
the	  qualifying	  patient’s	  debilitating	  medical	  condition	  or	  the	  symptoms	  thereof.	  A	  dispensary	  facility	  shall	  
maintain	  such	  documentation	  electronically	  for	  at	  least	  three	  years	  following	  the	  date	  the	  patient	  ceases	  to	  
designate	  the	  dispensary	  facility	  and	  such	  documentation	  shall	  be	  made	  available	  in	  accordance	  with	  section	  
21a-‐408-‐70	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies.	  	  
	  

MJ	  Freeway’s	  SymptomTracker™	  module	  provides	  a	  mechanism	  for	  the	  dispensary	  to	  review	  with	  the	  patient	  their	  
symptoms	  and	  self-‐assess	  the	  effects	  of	  marijuana	  on	  those	  symptoms	  or	  conditions.	  	  This	  self-‐assessment	  is	  
attached	  to	  the	  patient	  record.	  	  Self-‐assessments	  can	  be	  scheduled	  to	  ensure	  that	  dispensaries	  are	  communicating	  
with	  their	  patients	  about	  symptoms	  and	  conditions	  on	  a	  regular	  basis.	  

	  	  

Sec.	  21a-‐408-‐39.	  Dispensaries	  to	  assign	  serial	  number	  and	  maintain	  records.	  Transfer	  of	  records	  to	  another	  
dispensary	  facility	  	  
(a)	  A	  dispensary	  shall	  assign	  and	  record	  a	  sequential	  serial	  number	  to	  each	  marijuana	  product	  dispensed	  to	  a	  patient	  
and	  shall	  keep	  all	  dispensing	  records	  in	  numerical	  order	  in	  a	  suitable	  file,	  electronic	  file	  or	  ledger.	  The	  records	  shall	  
indicate:	  	  
(1)	  The	  date	  of	  dispensing;	  	  
(2)	  The	  name	  and	  address	  of	  the	  certifying	  physician;	  	  
(3)	  The	  name	  and	  address	  of	  the	  qualifying	  patient,	  or	  primary	  caregiver	  if	  applicable;	  	  
(4)	  The	  initials	  of	  the	  dispensary	  who	  dispensed	  the	  marijuana;	  and	  	  
(5)	  Whether	  a	  full	  or	  partial	  one-‐month	  supply	  of	  marijuana	  was	  dispensed.	  	  
	  (b)	  A	  dispensary	  facility	  shall	  maintain	  records	  created	  under	  this	  section	  and	  shall	  make	  such	  records	  available	  in	  
accordance	  with	  section	  21a-‐408-‐70	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies.	  	  
	  (c)	  When	  a	  dispensary	  department	  closes	  temporarily	  or	  permanently,	  the	  dispensary	  facility	  shall,	  in	  the	  interest	  of	  
public	  health,	  safety	  and	  convenience,	  make	  its	  complete	  dispensing	  records	  immediately	  available	  to	  a	  nearby	  
dispensary	  facility	  and	  post	  a	  notice	  of	  this	  availability	  on	  the	  window	  or	  door	  of	  the	  closed	  dispensary	  facility.	  The	  
dispensary	  facility	  shall	  simultaneously	  provide	  such	  notice	  to	  the	  commissioner.	  	  
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MJ	  Freeway	  assigns	  unique	  batch	  numbers	  to	  every	  strain,	  from	  every	  harvest.	  	  Furthermore,	  every	  package	  
created	  from	  a	  batch	  of	  inventory	  is	  assigned	  a	  unique,	  non-‐repeatable,	  package/serial	  number.	  	  These	  serial	  
numbers,	  once	  generated	  and	  assigned,	  cannot	  be	  changed.	  

MJ	  Freeway’s	  sales	  records	  capture	  the	  date	  of	  dispensing,	  the	  recommending	  physician,	  and	  the	  quantity	  
dispensed.	  	  This	  information	  is	  all	  attached	  to	  the	  record	  of	  the	  qualifying	  patient.	  

MJ	  Freeway	  saves,	  and	  allows	  exports	  of,	  all	  inventory	  and	  sales	  history.	  	  Also,	  an	  MJ	  Freeway	  client	  can	  request	  
an	  archived	  copy	  of	  their	  site,	  which	  will	  allow	  all	  records	  to	  be	  passed	  on	  quickly	  and	  easily	  as	  described	  in	  (5)(c).	  

	  

Sec.	  21a-‐408-‐40.	  Labeling	  of	  marijuana	  products	  by	  dispensary	  
(a)	  A	  dispensary	  shall	  not	  dispense	  marijuana	  that	  does	  not	  bear	  the	  producer	  label	  required	  pursuant	  to	  section	  
21a-‐408-‐56	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies.	  
(b)	  A	  dispensary,	  or	  a	  dispensary	  technician	  under	  the	  direct	  supervision	  of	  the	  dispensary,	  shall	  completely	  and	  
properly	  label	  all	  marijuana	  products	  dispensed	  with	  all	  required	  information	  as	  follows:	  	  
(1)	  The	  serial	  number,	  as	  assigned	  by	  the	  dispensary	  facility;	  	  
(2)	  The	  date	  of	  dispensing	  the	  marijuana;	  	  
(3)	  The	  quantity	  of	  marijuana	  dispensed;	  	  
(4)	  The	  name	  and	  registration	  certificate	  number	  of	  the	  qualifying	  patient	  and,	  where	  applicable,	  the	  primary	  
caregiver;	  	  
(5)	  The	  name	  of	  the	  certifying	  physician;	  	  
(6)	  Such	  directions	  for	  use	  as	  may	  be	  included	  in	  the	  physician’s	  written	  certification	  or	  otherwise	  provided	  by	  the	  
physician;	  	  
(7)	  Name	  of	  the	  dispensary;	  	  
(8)	  Name	  and	  address	  of	  the	  dispensary	  facility;	  	  
(9)	  Any	  cautionary	  statement	  as	  may	  be	  required	  by	  Connecticut	  state	  statute	  or	  regulation;	  and	  	  
(10)	  A	  prominently	  printed	  expiration	  date	  based	  on	  the	  producer's	  recommended	  conditions	  of	  use	  and	  storage	  
that	  can	  be	  read	  and	  understood	  by	  the	  ordinary	  individual.	  	  
(c)	  The	  expiration	  date	  required	  by	  this	  section	  shall	  be	  no	  later	  than	  the	  expiration	  date	  determined	  by	  the	  
producer.	  	  
(d)	  No	  person	  except	  a	  dispensary,	  or	  a	  dispensary	  technician	  operating	  under	  the	  direct	  supervision	  of	  a	  dispensary,	  
shall	  alter,	  deface	  or	  remove	  any	  label	  so	  affixed.	  	  

	  
MJ	  Freeway	  currently	  captures	  and	  retains	  all	  data	  described	  in	  the	  requirements	  above.	  	  Any	  specific	  label	  
formatting	  or	  disclaimers	  required	  by	  the	  Department	  of	  Consumer	  Protection	  will	  be	  adhered	  to.	  	  MJ	  Freeway	  
creates	  both	  inventory	  labels,	  which	  are	  applied	  to	  the	  product	  at	  the	  production	  facility,	  prior	  to	  sale,	  and	  patient	  
labels,	  which	  include	  required	  patient	  information	  and	  are	  applied	  at	  the	  point	  of	  sale.	  MJ	  Freeway’s	  current	  batch	  
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tracking	  and	  test	  result	  logging	  structure	  already	  allows	  discrete	  packages	  of	  inventory	  to	  carry	  unique	  details	  
including	  expiration	  dates	  and	  cannabinoid	  profiles.	  

	  

	  

Sec.	  21a-‐408-‐47.	  Dispensing	  error	  reporting.	  Quality	  assurance	  program	  

(b)	  A	  dispensary	  facility	  shall	  include	  the	  following	  printed	  statement	  on	  the	  receipt	  or	  in	  the	  bag	  or	  other	  
similar	  packaging	  in	  which	  marijuana	  is	  contained:	  "If	  you	  have	  a	  concern	  that	  an	  error	  may	  have	  occurred	  
in	  the	  dispensing	  of	  your	  marijuana,	  you	  may	  contact	  the	  Department	  of	  Consumer	  Protection,	  Drug	  
Control	  Division,	  by	  calling	  (Department	  of	  Consumer	  Protection	  telephone	  number	  authorized	  pursuant	  
to	  section	  21a-‐2	  of	  the	  Connecticut	  General	  Statutes)."	  The	  dispensary	  facility	  shall	  print	  such	  statement	  
in	  a	  size	  and	  style	  that	  allows	  it	  to	  be	  read	  without	  difficulty	  by	  patients.	  	  
	  

MJ	  Freeway	  provides	  dispensary	  facilities	  with	  the	  ability	  to	  provide	  this	  statement	  at	  the	  point	  of	  sale.	  	  It	  may	  be	  
provided	  through	  an	  information	  sheet	  that	  prints	  upon	  completion	  of	  the	  sale	  and	  is	  then	  included	  in	  the	  bag,	  or	  
it	  may	  be	  added	  to	  the	  receipt	  itself.	  

	  

Sec.	  21a-‐408-‐49.	  Electronic	  system	  record-‐keeping	  safeguards	  	  
(a)	  If	  a	  dispensary	  facility	  uses	  an	  electronic	  system	  for	  the	  storage	  and	  retrieval	  of	  patient	  information	  or	  
other	  marijuana	  records,	  the	  dispensary	  facility	  shall	  use	  a	  system	  that:	  	  
	  (1)	  Guarantees	  the	  confidentiality	  of	  the	  information	  contained	  therein;	  	  
	  (2)	  Is	  capable	  of	  providing	  safeguards	  against	  erasures	  and	  unauthorized	  changes	  in	  data	  after	  the	  
information	  has	  been	  entered	  and	  verified	  by	  the	  dispensary;	  and	  	  
	  (3)	  Is	  capable	  of	  being	  reconstructed	  in	  the	  event	  of	  a	  computer	  malfunction	  or	  accident	  resulting	  in	  the	  
destruction	  of	  the	  data	  bank.	  	  

MJ	  Freeway	  maintains	  a	  highly	  redundant	  server	  architecture,	  with	  both	  hardware	  redundancy	  and	  data	  
replication	  and	  backups.	  	  MJ	  Freeway’s	  follows	  HIPAA	  security	  guidelines,	  which	  include	  maintaining	  stringent	  
physical	  security	  of	  servers,	  maintaining	  access	  control	  restrictions	  to	  the	  data	  and	  servers,	  and	  protecting	  patient	  
identifiable	  information	  through	  encryption.	  

	  

Sec.	  21a-‐408-‐50.	  Dispensary	  reporting	  into	  the	  prescription	  monitoring	  program	  	  
(a)	  At	  least	  once	  per	  day,	  a	  dispensary	  shall	  transmit	  electronically	  to	  the	  Drug	  	  
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Control	  Division	  of	  the	  department	  the	  information	  set	  forth	  in	  the	  most	  recent	  edition	  of	  	  
the	  Standard	  for	  Prescription	  Monitoring	  Programs	  established	  by	  the	  American	  Society	  	  
for	  Automation	  in	  Pharmacy,	  a	  copy	  of	  which	  may	  be	  purchased	  from	  the	  American	  	  
Society	  for	  Automation	  in	  Pharmacy	  on	  their	  Internet	  web	  site:	  www.asapnet.org.	  	  
	  (b)	  A	  dispensary	  shall	  transmit	  to	  the	  department,	  in	  a	  format	  approved	  by	  the	  	  
department,	  the	  fields	  listed	  in	  this	  subsection,	  including,	  but	  not	  limited	  to,	  the	  	  
following:	  	  
	  (1)	  Drug	  Enforcement	  Administration	  Pharmacy	  number,	  which	  shall	  be	  	  
populated	  by	  a	  number	  provided	  by	  the	  department;	  	  
	  (2)	  Birth	  date;	  	  
	  (3)	  Sex	  code;	  	  
	  (4)	  Date	  order	  filled,	  which	  shall	  be	  the	  date	  marijuana	  is	  dispensed;	  	  
	  (5)	  Order	  number,	  which	  shall	  be	  the	  serial	  number	  assigned	  to	  each	  marijuana	  	  
product	  dispensed	  to	  a	  patient;	  	  
	  (6)	  New-‐refill	  code;	  	  
	  (7)	  Quantity;	  	  
	  (8)	  Days	  supply;	  	  
	  (9)	  National	  Drug	  Code	  number,	  which	  shall	  be	  provided	  by	  the	  department;	  	  
	  (10)	  Drug	  Enforcement	  Administration	  Prescriber	  identification	  number;	  	  
	  (11)	  Date	  order	  written,	  which	  shall	  be	  the	  date	  the	  written	  certification	  was	  	  
issued;	  	  
(12)	  Number	  of	  refills	  authorized;	  	  
	  (13)	  Order	  origin	  code,	  which	  shall	  be	  provided	  by	  the	  department;	  	  
	  (14)	  Patient	  last	  name;	  	  
(15)	  Patient	  first	  name;	  	  
(16)	  Patient	  street	  address;	  	  
(17)	  State;	  	  
(18)	  Payment	  code	  for	  either	  cash	  or	  third-‐party	  provider;	  and	  	  
(19)	  Drug	  name,	  which	  shall	  be	  the	  brand	  name	  of	  the	  marijuana	  product.	  	  
(c)	  A	  dispensary	  shall	  transmit	  the	  information	  required	  pursuant	  to	  this	  section	  in	  such	  a	  manner	  as	  to	  
insure	  the	  confidentiality	  of	  the	  information	  in	  compliance	  with	  all	  federal	  and	  Connecticut	  state	  statutes	  
and	  regulations,	  including	  the	  federal	  Health	  Insurance	  Portability	  and	  Accountability	  Act	  of	  1996,	  Public	  
Law	  104-‐191.	  	  
	  



 

	  

MJ	  Freeway	  
sales@mjfreeway.com	  •	  www.mjfreeway.com	  •	  888-‐932-‐6537	  x2	  

Mr.	  Jonathan	  D.	  Stravitz,	  President,	  Connecticut	  Natural	  Care	  •	  (203)	  702-‐4465	  •	  andy@inaturalcare.com	  

Page	  9	  of	  17	  

Mr.	  Jonathan	  D.	  Stravitz,	  President	  
Connecticut	  Natural	  Care	  

6	  Ward	  Dr	  
Danbury,	  CT	  06810	  

	  

MJ	  Freeway’s	  GramTracker™	  currently	  has	  the	  ability	  to	  capture	  all	  of	  items	  outlined	  above.	  Should	  the	  state	  
provide	  the	  framework	  to	  allow	  it,	  MJ	  Freeway	  will	  happily	  construct	  an	  integration	  to	  report	  all	  required	  
information	  directly	  to	  the	  state	  database	  as	  seamlessly	  and	  conveniently	  as	  possible.	  

	  

	  Sec.	  21a-‐408-‐52.	  Operation	  of	  production	  facility	  

(b)	  A	  producer	  shall	  not:	  	  
	  (1)	  Produce	  or	  manufacture	  marijuana	  in	  any	  place	  except	  its	  approved	  production	  facility;	  	  
	  (2)	  Sell,	  deliver,	  transport	  or	  distribute	  marijuana	  from	  any	  place	  except	  its	  approved	  production	  facility;	  	  
	  (3)	  Produce	  or	  manufacture	  marijuana	  for	  use	  outside	  of	  Connecticut;	  	  
	  (4)	  Sell,	  deliver,	  transport	  or	  distribute	  marijuana	  to	  any	  place	  except	  a	  dispensary	  facility	  located	  in	  
Connecticut;	  	  
	  

MJ	  Freeway’s	  sales	  records,	  vendor	  records,	  purchase	  orders,	  transfer	  records	  and	  transport	  manifests	  document	  
the	  source	  and	  destination	  of	  all	  marijuana	  that	  is	  dispensed	  from	  or	  obtained	  by	  the	  dispensary	  facility.	  	  These	  
records	  are	  all	  time	  and	  date	  stamped	  and	  tied	  to	  an	  individual	  user	  to	  ensure	  accountability.	  

	  
Sec.	  21a-‐408-‐53.	  Minimum	  requirements	  for	  the	  storage	  and	  handling	  of	  marijuana	  by	  producers	  

	  (c)(4)	  Document	  the	  chain	  of	  custody	  of	  all	  marijuana	  and	  marijuana	  products.	  

MJ	  Freeway’s	  seed-‐to-‐sale	  data	  management	  capabilities	  are	  specifically	  designed	  to	  capture	  the	  chain	  of	  custody	  
of	  all	  marijuana	  products	  from	  creation	  of	  the	  plant,	  through	  cultivation,	  harvesting,	  processing,	  distribution,	  
inventory	  and	  sale.	  	  	  

	  
(d)(1)	  Handling	  mandatory	  and	  voluntary	  recalls	  of	  marijuana	  products.	  Such	  process	  shall	  be	  adequate	  to	  
deal	  with	  recalls	  due	  to	  any	  action	  initiated	  at	  the	  request	  of	  the	  commissioner	  and	  any	  voluntary	  action	  by	  
the	  producer	  to	  remove	  defective	  or	  potentially	  defective	  marijuana	  products	  from	  the	  market	  or	  any	  action	  
undertaken	  to	  promote	  public	  health	  and	  safety	  by	  replacing	  existing	  marijuana	  products	  with	  improved	  
products	  or	  packaging;	  

MJ	  Freeway’s	  batch	  tracking	  information	  ties	  any	  finished	  product,	  all	  the	  way	  back	  to	  the	  original	  plant	  in	  came	  
from.	  	  In	  addition,	  all	  sales	  of	  product	  from	  that	  batch	  can	  be	  identified.	  	  In	  the	  case	  of	  a	  product	  recall,	  simply	  
reporting	  on	  the	  batch	  ID	  of	  the	  defective	  product	  would	  enable	  the	  dispensary	  facility	  to	  remove	  all	  product	  from	  
that	  batch	  from	  their	  inventory	  and	  to	  contact	  all	  patients	  who	  purchased	  product	  from	  that	  batch.	  
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(d)(3)	  Ensuring	  that	  any	  outdated,	  damaged,	  deteriorated,	  misbranded,	  or	  adulterated	  marijuana	  is	  
segregated	  from	  all	  other	  marijuana	  and	  destroyed.	  This	  procedure	  shall	  provide	  for	  written	  documentation	  
of	  the	  marijuana	  disposition;	  

MJ	  Freeway	  captures	  destruction	  of	  marijuana	  by	  recording	  an	  inventory	  adjustment,	  requiring	  that	  the	  reason	  
code	  for	  the	  adjustment	  be	  entered	  to	  indicate	  destruction,	  giving	  the	  ability	  to	  enter	  a	  note	  with	  further	  
information,	  and	  providing	  a	  time	  and	  date	  stamp,	  as	  well	  as	  identification	  of	  who	  entered	  the	  record.	  The	  
destroyed	  product	  shows	  as	  a	  unique	  entry	  on	  inventory	  reports,	  enabling	  future	  reporting	  on	  destroyed	  product.	  

	  

Sec.	  21a-‐408-‐54.	  Producer	  record	  keeping	  	  
Producers	  shall	  keep	  records	  of	  all	  marijuana	  produced	  or	  manufactured	  and	  of	  all	  marijuana	  disposed	  of	  
by	  them.	  Such	  records	  shall	  be	  maintained	  and	  made	  available	  in	  accordance	  with	  section	  21a-‐408-‐70	  of	  
the	  Regulations	  of	  Connecticut	  State	  Agencies	  and,	  in	  each	  case	  shall	  show:	  	  
	  (1)	  The	  brand	  name,	  kind	  and	  quantity	  of	  marijuana	  involved;	  	  
	  (2)	  The	  date	  of	  such	  production	  or	  removal	  from	  production;	  	  
	  (3)	  A	  record	  of	  all	  marijuana	  sold,	  transported	  or	  otherwise	  disposed	  of;	  	  
	  (4)	  The	  date	  and	  time	  of	  selling,	  transporting	  or	  disposing	  of	  the	  marijuana;	  	  
	  (5)	  The	  name	  and	  address	  of	  the	  dispensary	  facility	  to	  which	  the	  marijuana	  was	  sold;	  	  
	  (6)	  The	  name	  of	  the	  dispensary	  who	  took	  custody	  of	  the	  marijuana;	  and	  	  
	  (7)	  The	  name	  of	  the	  production	  facility	  employee	  responsible	  for	  transporting	  the	  marijuana.	  	  
	  

MJ	  Freeway’s	  GrowTracker™	  allows	  for	  detailed	  records	  of	  plant	  production,	  from	  seed	  to	  shipment,	  tracking	  
strain/brand,	  harvest	  date	  and	  ingredients.	  	  Once	  harvested,	  useable	  product,	  useable	  byproduct,	  and	  waste	  can	  
be	  tracked,	  and	  dealt	  with,	  independently.	  	  With	  static	  historical	  data	  and	  the	  Transport	  Manifest,	  chain	  of	  
custody	  becomes	  traceable	  and	  unchangeable.	  MJ	  Freeway	  software	  serves	  as	  a	  thorough	  database	  of	  current	  
and	  historic	  inventory	  and	  transactional	  data.	  The	  software	  features	  a	  suite	  of	  prepared	  reports,	  and	  its	  robust	  
reporting	  engine	  allows	  dispensary	  ownership	  to	  produce	  custom	  reports	  as	  required.	  Should	  the	  state	  create	  its	  
own	  custom	  form,	  we	  will	  strive	  to	  build	  it	  and	  incorporate	  it	  into	  the	  system.	  

	  

Sec.	  21a-‐408-‐56.	  Packaging	  and	  labeling	  by	  producer	  

(c)	  A	  producer	  shall	  label	  each	  marijuana	  product	  prior	  to	  sale	  to	  a	  dispensary	  and	  shall	  securely	  affix	  to	  the	  
package	  a	  label	  that	  states	  in	  legible	  English:	  	  
	  (1)	  The	  name	  and	  address	  of	  the	  producer;	  	  
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	  (2)	  The	  brand	  name	  of	  the	  marijuana	  product	  that	  was	  registered	  with	  the	  department	  pursuant	  to	  section	  
21a-‐408-‐59	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies;	  	  
	  (3)	  A	  unique	  serial	  number	  that	  will	  match	  the	  product	  with	  a	  producer	  batch	  and	  lot	  number	  so	  as	  to	  
facilitate	  any	  warnings	  or	  recalls	  the	  department	  or	  producer	  deem	  appropriate;	  	  
	  (4)	  The	  date	  of	  final	  testing	  and	  packaging;	  	  
	  (5)	  The	  expiration	  date;	  	  
	  (6)	  The	  quantity	  of	  marijuana	  contained	  therein;	  	  
	  (7)	  A	  terpenes	  profile	  and	  a	  list	  of	  all	  active	  ingredients,	  including:	  	  
(A)	  tetrahydrocannabinol	  (THC);	  	  
(B)	  tetrahydrocannabinol	  acid	  (THCA);	  	  
(C)	  cannabidiol	  (CBD);	  	  
(D)	  cannabidiolic	  acid	  (CBDA);	  and	  	  
(E)	  any	  other	  active	  ingredient	  that	  constitute	  at	  least	  1%	  of	  the	  marijuana	  batch	  used	  in	  the	  product.	  	  
	  (8)	  A	  pass	  or	  fail	  rating	  based	  on	  the	  laboratory’s	  microbiological,	  mycotoxins,	  heavy	  metals	  and	  chemical	  
residue	  analysis;	  and	  	  
	  (9)	  Such	  other	  information	  necessary	  to	  comply	  with	  state	  of	  Connecticut	  labeling	  requirements	  for	  similar	  
products	  not	  containing	  marijuana,	  including	  but	  not	  limited	  to	  the	  Connecticut	  Food,	  Drug	  and	  Cosmetic	  Act,	  
Connecticut	  General	  Statutes,	  sections	  21a-‐91	  to	  21a-‐120,	  inclusive,	  and	  Connecticut	  General	  Statutes,	  
sections	  21a-‐151	  to	  21a-‐159,	  inclusive,	  regarding	  bakeries	  and	  food	  manufacturing	  establishments.	  	  
(d)	  A	  producer	  shall	  not	  label	  marijuana	  products	  as	  “organic”	  unless	  the	  marijuana	  plants	  have	  been	  
organically	  grown	  as	  defined	  in	  section	  21a-‐92	  of	  the	  Connecticut	  General	  Statutes	  and	  the	  marijuana	  
products	  have	  been	  produced,	  processed,	  manufactured	  and	  certified	  to	  be	  consistent	  with	  organic	  standards	  
in	  compliance	  with	  section	  21a-‐92a	  of	  the	  Connecticut	  General	  Statutes.	  

	  

MJ	  Freeway	  captures	  all	  of	  the	  data	  outlined	  above	  and	  will	  meet	  any	  production	  labeling	  requirements	  specified	  
by	  Connecticut.	  	  	  Any	  specific	  label	  formatting	  or	  disclaimers	  required	  by	  the	  Department	  of	  Consumer	  Protection	  
will	  be	  adhered	  to.	  	  After	  harvest,	  the	  production	  facility	  will	  be	  able	  to	  track	  the	  conversion	  of	  finished	  flower	  to	  
discrete,	  uniquely	  label,	  sellable	  packages.	  MJ	  Freeway	  creates	  both	  inventory	  labels,	  which	  are	  applied	  to	  the	  
product	  at	  the	  production	  facility,	  prior	  to	  sale,	  and	  patient	  labels,	  which	  include	  required	  patient	  information	  and	  
are	  applied	  at	  the	  point	  of	  sale.	  MJ	  Freeway’s	  current	  batch	  tracking	  and	  test	  result	  logging	  structure	  already	  
allows	  discrete	  packages	  of	  inventory	  to	  carry	  unique	  details	  including	  expiration	  dates	  and	  cannabinoid	  profiles.	  

	  

Sec.	  21a-‐408-‐58.	  Laboratory	  testing	  	  
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(a)	  Immediately	  prior	  to	  manufacturing	  any	  marijuana	  product	  or	  packaging	  raw	  marijuana	  for	  sale	  to	  a	  
dispensary,	  a	  producer	  shall	  segregate	  all	  harvested	  marijuana	  into	  homogenized	  batches.	  	  
	  (b)	  A	  producer	  shall	  make	  available	  each	  such	  batch	  at	  the	  production	  facility	  for	  a	  laboratory	  employee	  to	  
select	  a	  random	  sample.	  The	  laboratory	  shall	  test	  each	  sample	  for	  microbiological	  contaminants,	  mycotoxins,	  
heavy	  metals	  and	  pesticide	  chemical	  residue,	  and	  for	  purposes	  of	  conducting	  an	  active	  ingredient	  analysis.	  	  
	  (c)	  From	  the	  time	  that	  a	  batch	  of	  marijuana	  has	  been	  homogenized	  for	  sample	  testing	  and	  eventual	  packaging	  
and	  sale	  to	  a	  dispensary	  facility,	  until	  the	  laboratory	  provides	  the	  results	  from	  its	  tests	  and	  analysis,	  the	  
producer	  shall	  segregate	  and	  withhold	  from	  use	  the	  entire	  batch	  of	  marijuana,	  except	  the	  samples	  that	  have	  
been	  removed	  by	  the	  laboratory	  for	  testing.	  During	  this	  period	  of	  segregation,	  the	  producer	  shall	  maintain	  the	  
marijuana	  batch	  in	  a	  secure,	  cool	  and	  dry	  location	  so	  as	  to	  prevent	  the	  marijuana	  from	  becoming	  ontaminated	  
or	  losing	  its	  efficacy.	  Under	  no	  circumstances	  shall	  a	  producer	  include	  marijuana	  in	  a	  marijuana	  product	  or	  sell	  
it	  to	  a	  dispensary	  facility	  prior	  to	  the	  time	  that	  the	  laboratory	  has	  completed	  its	  testing	  and	  analysis	  and	  
provided	  those	  results,	  in	  writing,	  to	  the	  producer	  or	  other	  designated	  production	  facility	  employee.	  	  
Test	   Specification	  
Alfatoxin	  B1	   <20	  uG/KG	  of	  Substance	  
Alfatoxin	  B2	   <20	  uG/KG	  of	  Substance	  
Alfatoxin	  O1	   <20	  uG/KG	  of	  Substance	  
Alfatoxin	  O2	   <20	  uG/KG	  of	  Substance	  
Ochratoxin	  A	   <20	  uG/KG	  of	  Substance	  

	  
(3)	  For	  purposes	  of	  the	  heavy	  metal	  test,	  a	  marijuana	  sample	  shall	  be	  deemed	  to	  have	  passed	  if	  it	  meets	  the	  
following	  standards:	  	  

	  
Metal	   Natural	  	  Health	  	  Products	  Acceptable	  limits	  uG/KG	  BW/Day	  
Arsenic	   <0.14	  
Cadmium	   <0.09	  
Lead	   <0.29	  
Mercury	   <0.29	  

	  
(4)	  For	  purposes	  of	  the	  pesticide	  chemical	  residue	  test,	  a	  marijuana	  sample	  shall	  be	  deemed	  to	  have	  passed	  if	  
it	  satisfies	  the	  most	  stringent	  acceptable	  standard	  for	  a	  pesticide	  chemical	  residue	  in	  any	  food	  item	  as	  set	  
forth	  in	  Subpart	  C	  of	  the	  federal	  Environmental	  Protection	  Agency’s	  regulations	  for	  Tolerances	  and	  
Exemptions	  for	  Pesticide	  Chemical	  Residues	  in	  Food,	  40	  CFR	  180.	  	  
(f)	  If	  a	  sample	  of	  marijuana	  passes	  the	  microbiological,	  mycotoxin,	  heavy	  metal	  and	  pesticide	  chemical	  
residue	  test,	  the	  laboratory	  shall	  release	  the	  entire	  batch	  for	  immediate	  manufacturing,	  packaging	  and	  
labeling	  for	  sale	  to	  a	  dispensary	  facility.	  	  
	  (g)	  The	  laboratory	  shall	  file	  with	  the	  department	  an	  electronic	  copy	  of	  each	  laboratory	  test	  result	  for	  any	  
batch	  that	  does	  not	  pass	  the	  microbiological,	  mycotoxin,	  heavy	  metal	  or	  pesticide	  chemical	  residue	  test,	  
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at	  the	  same	  time	  that	  it	  transmits	  those	  results	  to	  the	  producer.	  In	  addition,	  the	  laboratory	  shall	  maintain	  
the	  laboratory	  test	  results	  and	  make	  them	  available	  in	  accordance	  with	  section	  21a-‐408-‐70	  of	  the	  
Regulations	  of	  Connecticut	  State	  Agencies.	  	  
	  (h)	  A	  producer	  shall	  provide	  to	  a	  dispensary	  facility	  the	  laboratory	  test	  results	  for	  each	  batch	  of	  marijuana	  
used	  in	  a	  product	  purchased	  by	  the	  dispensary	  facility.	  Each	  dispensary	  facility	  shall	  have	  such	  laboratory	  
results	  available	  upon	  request	  to	  qualifying	  patients,	  primary	  caregivers	  and	  physicians	  who	  have	  certified	  
qualifying	  patients.	  	  
	  

MJ	  Freeway’s	  batch	  tracking	  and	  inventory	  location	  functionality	  supports	  the	  requirements	  above	  for	  product	  
control	  prior	  to	  the	  completion	  of	  testing.	  	  Finished	  product	  that	  is	  not	  yet	  tested	  can	  easily	  be	  maintained	  as	  
separate	  inventory	  from	  that	  which	  is	  already	  tested	  and	  available	  for	  packaging	  or	  further	  processing.	  	  
Laboratory	  results	  can	  be	  attached	  to	  product	  entries	  once	  they	  have	  been	  sent	  to	  the	  producer.	  MJ	  Freeway’s	  
GramTracker™	  test	  results	  module	  allows	  a	  dispensary	  to	  attach	  test	  data	  to	  individual	  batches	  within	  the	  
dispensary’s	  inventory,	  ensuring	  that	  each	  unit	  of	  inventory	  can	  be	  correctly	  assigned	  a	  necessary	  test	  profile.	  

	  

Sec.	  21a-‐408-‐59.	  Brand	  name	  	  	  

(a)	  A	  producer	  shall	  assign	  a	  brand	  name	  to	  each	  marijuana	  product.	  A	  producer	  shall	  register	  each	  brand	  
name	  with	  the	  department,	  on	  a	  form	  prescribed	  by	  the	  commissioner,	  prior	  to	  any	  sale	  to	  a	  dispensary	  
facility	  and	  shall	  associate	  each	  brand	  name	  with	  a	  specific	  laboratory	  test	  that	  includes	  a	  terpenes	  profile	  and	  
a	  list	  of	  all	  active	  ingredients,	  including:	  	  

(1)	  Tetrahydrocannabinol	  (THC);	  	  

(2)	  Tetrahydrocannabinol	  acid	  (THCA);	  	  

(3)	  Cannabidiols	  (CBD);	  	  

(4)	  Cannabidiolic	  acid	  (CBDA);	  and	  	  

(5)	  Any	  other	  active	  ingredient	  that	  constitutes	  at	  least	  1%	  of	  the	  marijuana	  batch	  used	  in	  the	  product.	  	  

(b)	  A	  producer	  shall	  not	  label	  two	  marijuana	  products	  with	  the	  same	  brand	  name	  unless	  the	  laboratory	  test	  
results	  for	  each	  product	  indicate	  that	  they	  contain	  the	  same	  level	  of	  each	  active	  ingredient	  listed	  within	  
subsection	  (a)(1)	  to	  (4),	  inclusive,	  of	  this	  section	  within	  a	  range	  of	  97%	  to	  103%.	  	  

	  (c)	  The	  department	  shall	  not	  register	  any	  brand	  name	  that:	  	  

	  (1)	  Is	  identical	  to,	  or	  confusingly	  similar	  to,	  the	  name	  of	  an	  existing	  non-‐marijuana	  product;	  	  

	  (2)	  Is	  identical	  to,	  or	  confusingly	  similar	  to,	  the	  name	  of	  an	  unlawful	  product	  or	  substance;	  	  

	  (3)	  Is	  confusingly	  similar	  to	  the	  name	  of	  a	  previously	  approved	  marijuana	  product	  brand	  name;	  	  
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	  (4)	  Is	  obscene	  or	  indecent;	  

	  (5)	  May	  encourage	  the	  use	  of	  marijuana	  for	  recreational	  purposes;	  	  

	  (6)	  May	  encourage	  the	  use	  of	  marijuana	  for	  a	  condition	  other	  than	  a	  debilitating	  medical	  condition;	  	  

	  (7)	  Is	  customarily	  associated	  with	  persons	  under	  the	  age	  of	  18;	  or	  	  

	  (8)	  Is	  related	  to	  the	  benefits,	  safety	  or	  efficacy	  of	  the	  marijuana	  product	  unless	  supported	  by	  substantial	  
evidence	  or	  substantial	  clinical	  data.	  

	  
MJ	  Freeway	  software	  allows	  cultivators	  and	  dispensaries	  to	  establish	  strains	  within	  the	  database	  and	  
attach	  them	  to	  batch	  information,	  along	  with	  potency	  and	  contamination	  testing	  performed	  on	  a	  batch	  by	  
batch	  basis.	  

	  
	  

Sec.	  21a-‐408-‐60.	  Transportation	  of	  marijuana	  	  	  

(a)	  Prior	  to	  transporting	  any	  marijuana	  or	  marijuana	  product,	  a	  producer	  shall:	  	  
	  (1)	  Complete	  a	  shipping	  manifest	  using	  a	  form	  prescribed	  by	  the	  commissioner;	  and	  	  
	  (2)	  Securely	  transmit	  a	  copy	  of	  the	  manifest	  to	  the	  dispensary	  facility	  that	  will	  receive	  the	  products	  and	  to	  
the	  department	  at	  least	  twenty-‐four	  hours	  prior	  to	  transport.	  	  
(b)	  The	  producer	  and	  dispensary	  facility	  shall	  maintain	  all	  shipping	  manifests	  and	  make	  them	  available	  in	  
accordance	  with	  section	  21a-‐408-‐70	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies.	  	  
	  (c)	  A	  producer	  shall	  only	  transport	  marijuana	  products:	  	  
(1)	  In	  a	  locked,	  safe	  and	  secure	  storage	  compartment	  that	  is	  part	  of	  the	  vehicle	  transporting	  the	  
marijuana;	  and	  	  
(2)	  In	  a	  storage	  compartment	  that	  is	  not	  visible	  from	  outside	  the	  vehicle.	  	  
(d)	  A	  production	  facility	  employee,	  when	  transporting	  marijuana,	  shall	  travel	  directly	  from	  the	  producer	  
facility	  to	  the	  dispensary	  facility	  and	  shall	  not	  make	  any	  stops	  in	  between,	  except	  to	  other	  dispensary	  
facilities.	  	  
(e)	  A	  producer	  shall	  ensure	  that	  all	  delivery	  times	  and	  routes	  are	  randomized.	  	  
(f)	  A	  producer	  shall	  staff	  all	  transport	  vehicles	  with	  a	  minimum	  of	  two	  employees.	  At	  least	  one	  delivery	  
team	  member	  shall	  remain	  with	  the	  vehicle	  at	  all	  times	  that	  the	  vehicle	  contains	  marijuana.	  	  
(g)	  A	  delivery	  team	  member	  shall	  have	  access	  to	  a	  secure	  form	  of	  communication	  with	  employees	  at	  the	  
production	  facility	  at	  all	  times	  that	  the	  vehicle	  contains	  marijuana.	  	  
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(h)	  A	  delivery	  team	  member	  shall	  possess	  a	  department-‐issued	  identification	  card	  at	  all	  times	  when	  
transporting	  or	  delivering	  marijuana	  and	  shall	  produce	  it	  to	  the	  commissioner,	  the	  commissioner’s	  
authorized	  representative	  or	  law	  enforcement	  official	  upon	  request.	  

	  	  
MJ	  Freeway	  currently	  provides	  a	  robust	  shipping	  manifest,	  which	  includes	  sending	  and	  receiving	  party	  
information,	  transporter	  information	  including	  route	  traveled	  and	  auto	  description,	  and	  a	  detailed	  product	  listing.	  	  
Any	  specific	  format	  prescribed	  by	  the	  commissioner	  will	  be	  created	  within	  MJ	  Freeway.	  

	  

	  

Sec.	  21a-‐408-‐64.	  Disposal	  of	  marijuana	  
(a)	  A	  dispensary,	  producer,	  laboratory,	  law	  enforcement	  or	  court	  official	  or	  the	  commissioner	  or	  the	  commissioner’s	  
authorized	  representative	  shall	  dispose	  of	  undesired,	  excess,	  unauthorized,	  obsolete,	  adulterated,	  misbranded	  or	  
deteriorated	  marijuana	  in	  the	  following	  manner:	  	  
	  (1)	  By	  surrender	  without	  compensation	  of	  such	  marijuana	  to	  the	  commissioner	  or	  the	  commissioner’s	  authorized	  
representative;	  or	  	  
	  (2)	  By	  disposal	  in	  the	  presence	  of	  an	  authorized	  representative	  of	  the	  commissioner	  in	  such	  a	  manner	  as	  to	  render	  
the	  marijuana	  non-‐recoverable.	  	  
	  (b)	  The	  person	  disposing	  of	  the	  marijuana	  shall	  maintain	  and	  make	  available	  in	  accordance	  with	  section	  21a-‐408-‐70	  
of	  the	  Regulations	  of	  Connecticut	  State	  Agencies	  a	  separate	  record	  of	  each	  such	  disposal	  indicating:	  	  
	  (1)	  The	  date	  and	  time	  of	  disposal;	  	  
	  (2)	  The	  manner	  of	  disposal;	  	  
	  (3)	  The	  brand	  name	  and	  quantity	  of	  marijuana	  disposed	  of;	  and	  	  
	  (4)	  The	  signatures	  of	  the	  persons	  disposing	  of	  the	  marijuana,	  the	  authorized	  representative	  of	  the	  commissioner	  
and	  any	  other	  persons	  present	  during	  the	  disposal.	  	  
	  

MJ	  Freeway	  captures	  destruction	  of	  marijuana	  by	  recording	  an	  inventory	  adjustment,	  requiring	  that	  the	  reason	  
code	  for	  the	  adjustment	  be	  entered	  to	  indicate	  destruction,	  giving	  the	  ability	  to	  enter	  a	  note	  with	  further	  
information,	  and	  providing	  a	  time	  and	  date	  stamp,	  as	  well	  as	  identification	  of	  who	  entered	  the	  record.	  The	  
destroyed	  product	  shows	  as	  a	  unique	  entry	  on	  inventory	  reports,	  enabling	  future	  reporting	  on	  destroyed	  product.	  

	  

Sec.	  21a-‐408-‐65.	  Inventory	  	  	  

(a)	  Each	  dispensary	  facility	  and	  production	  facility,	  prior	  to	  commencing	  business,	  shall:	  	  	  
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(1)	  Conduct	  an	  initial	  comprehensive	  inventory	  of	  all	  marijuana	  at	  the	  facility.	  If	  a	  facility	  commences	  business	  
with	  no	  marijuana	  on	  hand,	  the	  dispensary	  or	  producer	  shall	  record	  this	  fact	  as	  the	  initial	  inventory;	  and	  	  
	  (2)	  Establish	  ongoing	  inventory	  controls	  and	  procedures	  for	  the	  conduct	  of	  inventory	  reviews	  and	  
comprehensive	  inventories	  of	  marijuana,	  which	  shall	  enable	  the	  facility	  to	  detect	  any	  diversion,	  theft	  or	  loss	  in	  
a	  timely	  manner.	  	  
(b)	  Upon	  commencing	  business,	  each	  dispensary	  facility	  and	  production	  facility	  shall	  conduct	  a	  weekly	  
inventory	  of	  marijuana	  stock,	  which	  shall	  include,	  at	  a	  minimum,	  the	  date	  of	  the	  inventory,	  a	  summary	  of	  the	  
inventory	  findings,	  the	  name,	  signature	  and	  title	  of	  the	  individuals	  who	  conducted	  the	  inventory,	  the	  date	  of	  
receipt	  of	  marijuana,	  the	  name	  and	  address	  of	  the	  producer	  from	  whom	  received,	  where	  applicable,	  and	  the	  
kind	  and	  quantity	  of	  marijuana	  received.	  The	  record	  of	  all	  marijuana	  sold,	  dispensed	  or	  	  	  
(c)	  A	  complete	  and	  accurate	  record	  of	  all	  stocks	  or	  brands	  of	  marijuana	  on	  hand	  shall	  be	  prepared	  annually	  on	  
the	  anniversary	  of	  the	  initial	  inventory	  or	  such	  other	  date	  that	  the	  dispensary	  facility	  manager	  or	  producer	  
may	  choose,	  so	  long	  as	  it	  is	  not	  more	  than	  one	  year	  following	  the	  prior	  year’s	  inventory.	  	  
(d)	  All	  inventories,	  procedures	  and	  other	  documents	  required	  by	  this	  section	  shall	  be	  maintained	  on	  the	  
premises	  and	  made	  available	  in	  accordance	  with	  section	  21a-‐408-‐70	  of	  the	  Regulations	  of	  Connecticut	  State	  
Agencies.	  	  
(e)	  Whenever	  any	  sample	  or	  record	  is	  removed	  by	  a	  person	  authorized	  to	  enforce	  the	  provisions	  of	  sections	  
21a-‐408-‐1	  to	  21a-‐408-‐70,	  inclusive,	  of	  the	  Regulations	  of	  Connecticut	  State	  Agencies	  or	  the	  provisions	  of	  the	  
state	  of	  Connecticut	  food,	  drug	  and	  cosmetic	  statutes	  and	  regulations	  for	  the	  purpose	  of	  investigation	  or	  as	  
evidence,	  such	  person	  shall	  tender	  a	  receipt	  in	  lieu	  thereof	  and	  the	  receipt	  shall	  be	  kept	  for	  a	  period	  of	  at	  
least	  three	  years.	  	  
	  
	  
	  MJ	  Freeway’s	  GramTracker™	  provides	  a	  robust	  inventory	  reconciliation	  tool,	  allowing	  a	  dispensary	  to	  run	  
regular	  inventories	  of	  all	  stock	  stored	  at	  the	  dispensary	  and	  recording	  historical	  information	  so	  that	  
management	  may	  refer	  back	  to	  any	  past	  reconciliation	  to	  see	  a	  summary	  of	  changes	  made.	  In	  addition,	  
management	  may	  also	  perform	  manual	  inventory	  adjustments	  when	  a	  full	  reconciliation	  is	  unnecessary.	  To	  
complement	  this,	  the	  system	  includes	  a	  thorough	  transaction	  history	  report	  which	  can	  be	  used	  to	  review	  all	  
changes	  to	  inventory,	  including	  time,	  date,	  and	  user	  recording	  the	  change.	  

	  

Sec.	  21a-‐408-‐69.	  Dispensary	  facility	  and	  producer	  records;	  furnishing	  of	  information;	  audits	  
(a)	  Each	  dispensary	  facility	  and	  producer	  shall	  maintain	  a	  complete	  set	  of	  all	  records	  necessary	  to	  fully	  show	  the	  
business	  transactions	  related	  to	  marijuana	  for	  a	  period	  of	  the	  current	  tax	  year	  and	  the	  three	  immediately	  prior	  tax	  
years,	  all	  of	  which	  shall	  be	  made	  available	  in	  accordance	  with	  section	  21a-‐408-‐70	  of	  the	  Regulations	  of	  Connecticut	  
State	  Agencies.	  	  
(b)	  The	  commissioner	  may	  require	  any	  licensee	  or	  registrant	  to	  furnish	  such	  information	  as	  the	  commissioner	  
considers	  necessary	  for	  the	  proper	  administration	  of	  the	  Act	  and	  sections	  21a-‐408-‐1	  to	  21a-‐408-‐70,	  inclusive,	  of	  the	  
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Regulations	  of	  Connecticut	  State	  Agencies,	  and	  may	  require	  an	  audit	  of	  the	  business	  of	  any	  dispensary	  facility	  or	  
producer	  and	  the	  expense	  thereof	  shall	  be	  paid	  by	  such	  dispensary	  facility	  or	  producer.	  	  
	  

MJ	  Freeway	  captures	  all	  historical	  data,	  within	  GramTracker™	  and	  GrowTracker™,	  in	  easily	  viewable	  and	  
exportable	  reports.	  	  ‘READ	  ONLY’	  access	  can	  also	  be	  granted	  to	  the	  software,	  if	  needed.	  
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