Hybrid Work Learning Paths Available on Linkedln Learning

For All Roles

Succeeding in Hybrid Work (2 h 55m)

Mastering hybrid work means transitioning between home workspace and office workspace with ease,
performance, and productivity. This learning path can help you learn how to stay organized, be adaptable, resilient,
and establish boundaries to protect your time.

Skills: Work-Life Balance and Virtual Work

Build Essential Skills to Manage Remote and Hybrid Teams (6 h 35m)

Managing in hybrid and remote work environments means adapting to new contexts. In this learning path, gain key
skills like team building, hybrid management strategies, how to leverage technology, communicating across
cultures, and much more, whether you and your team work virtually or in person.

Skills: Remote Workforce Management, Virtual Teams, Team Management, Virtual Work

Improve Your Digital Transformation Skills (2h 44m)
Learn how to adopt remote technologies, tools, methodologies, and growth strategies to facilitate hybrid work.

Skills: Workplace Organization, Digital Transformation

For Leaders

Advance Your Skills as Leader in the Hybrid/Remove Workplace (2h 53m)

Organizational leaders' ability to develop, implement, and maintain a strategy for a remote and hybrid workforce is
crucial. This learning path will help organizational leaders plan, manage, and support employee needs in a hybrid
or fully remote organization.

Skills: Organizational Leadership, Remote Workforce Management, Virtual Teams, Virtual Management

Manage Remote and Hybrid Teams as a New Manager (5h 35m)

Discover what it means to lead at a distance. As a new manager, learn how to run effective virtual and hybrid
meetings, build a virtual team culture, communicate across cultures, whether working virtually or in person, and
drive engagement, productivity, and growth.

Skills: Remote Teamwork, Cross-Cultural Communication Skills, Online Communications, Team Leadership,
Remote Team Management



Learn How to Manage Remote and Hybrid Teams as an Aspiring Manager (4h 17m)

Learn the skills you need as an aspiring manager to effectively work, communicate, and collaborate at a distance,
including how to drive success on remote teams, manage remote conflict, increase productivity and well-being
while working remotely, and accelerate your remote or hybrid career.

Skills: Hybrid Teamwork Management, Remote Teamwork, Conflict Management, Interpersonal Communication,
Remote Team Management

Manage Remote and Hybrid Teams as a Middle Manager (4h 47m)

Learn the skills you need as a middle manager, including how to build strong hybrid teams, onboard new
employees, conduct performance reviews and give feedback, develop key results (OKRs) to drive business
alignment, trust your teams to do their best work, build visibility online as a remote leader, and communicate
across cultures virtually.

Skills: Objectives and OKRs, Team Productivity, Virtual Management, Remote Team Management, Onboarding

Manage Remote and Hybrid Teams as a Senior Manager (4h 32m)

As a senior manager, you're leading distributed teams remotely, in an office setting or both. In this learning path,
you’ll learn how to plan for and embrace this new reality, including how to run collaborative hybrid teams,
communicate across cultures and create great employee experiences, coach your people, and drive results and
resolve conflict.

Skills: Coaching & Mentoring, Cross-Cultural Communication Skills, Online Communications, Organizational

Design, Remote Team Management

HR Leadership in a Hybrid Business World (5h 28m)

As offices reopen and teams settle in to in-person, virtual, and hybrid work opportunities, it becomes even more
important for HR leaders to help teams navigate the evolving workplace. Learn how to provide your workforce (and
company leaders) with the tools, strategies, and support they need to succeed in this new world of work.

Skills: Talent Management, Return to Work Planning, Workforce Management

Note: The topics covered within each learning path are subject to change by LinkedIn Learning.



