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Webinar 2: Overview and Track 2 Focus

• Please mute microphones and keep cameras off

• Put questions in the chat

• We will answer questions afterward



Connecticut Department of ENERGY & ENVIRONMENTAL PROTECTION

Webinar 2 Agenda

• Overall program goals

• Overview of full program

• Track 2 – Project Development Program Details

• Track 2 – Project Development Application Process

• Track 2 – Project Development Vulnerable Populations



Program Goals: DEEP Climate Resilience Fund

• Support Connecticut communities in resilience planning 
and preparing for the impacts of climate change

• Foster the development of resilience project pipelines that 
can compete and win federal implementation funding

• Build resilience capacity in Connecticut

DEEP Climate Resilience Grant Fund   



DEEP Climate Resilience Fund

Connecticut Climate Action

Executive Order 21-3, signed Dec. 16, 2021



• Stronger storms with more wind and rain and more 

frequent and longer droughts

• Up to 20 inches of sea level rise along CT coast by 

2050

• Increased frequency of coastal flooding with levels 

like those seen in Superstorm Sandy every 5-10 years

• Increased frequency of 90°F days, from ~5 per year 

from 1970-1999, to ~25 per year from 2040-2069

DEEP Climate Resilience Fund

Impacts of Climate Change in Connecticut by 2050



• Together, the Infrastructure Investment and Jobs Act (IIJA) and the Inflation 

Reduction Act (IRA) are a $49+ billion investment in climate resilience!

• NOAA-funded climate resilience grants increased by 400% in one year.

• FEMA's BRIC program doubled every year from $500M in FY20 to $1B in 

FY21 to $2.3B in FY22. Expect funding to stay high, with guaranteed 

$200M/yr from IIJA + Disaster Relief Fund.

• Connecticut needs a project pipeline to benefit from these rapidly 

increased funding levels!

DEEP Climate Resilience Fund

Federal Funding Opportunity



NOTE: Implementation & Construction to be funded by federal grants

DEEP Climate Resilience Grant Fund   

DEEP Climate Resilience Fund

Track 1: 
Planning

Track 2: Project 
Development

• Up to $10 million available in first round. NO MATCH REQUIRED.

• 40% of funds must go to vulnerable communities, including EJ

• Must develop strategy for local match funding for implementation

• Preparing federal grant applications for construction is required



What Does Climate Resilience Mean?

DEEP Climate Resilience Grant Fund   

“(T)he ability to prepare for and adapt to changing conditions and 

withstand and recover rapidly from deliberate attacks, accidents or 

naturally occurring threats or incidents, including, but not limited to, 

threats or incidents associated with the impacts of climate change.” 

• What do impacts from hazards mean to people, property, 

livelihoods, health, and community services/lifelines?

• How can we reduce disruption, damage, and/or other impacts?



Hazards include:

• Extreme precipitation

• Flooding from riverine, stormwater, tidal sources, or a combination

• Sea level rise (including groundwater impacts)

• Extreme temperatures (heat and cold)

• Extreme weather (winter storms, nor’easters, severe thunderstorms, tornadoes) 

• Tropical storm and hurricane impacts

• Windstorms

• Wildfire

• Drought

How do these hazards change due to climate change through at least 2050?

What Does Climate Resilience Mean?

DEEP Climate Resilience Grant Fund   



Track 1 – Planning: Overview

DEEP Climate Resilience Grant Fund   

Applications: Due 11/10

Duration: Up to 24 months

Amount: Up to $250,000 

No match required

• Climate resilience planning
• Regional, Municipal, or 

neighborhood (hyper-local) scale

• Community engagement to 
support equitable climate 
resilience planning

• Grant writing for next steps



Track 2 – Project Development: Overview

DEEP Climate Resilience Grant Fund   

Applications: Early decision 10/21

Final deadline: 12/1

Duration: Up to 18 months

Amount: Expect to fund a range 

between $300,000 and $700,000, 

but no limit.

No match required

• Site studies and selection
• Preliminary designs
• Engineering studies
• Benefit cost analyses
• Community engagement
• Federal grant writing

• Anything else that supports a 
competitive application to federal 
resilience competitions.

• Does Not Include funding 
for implementation or 
construction



Track 1 – Planning 

• Develop a plan

• Identify potential projects

• Identify vulnerability

• Engage community and stakeholders

• Typical applicants: local government, 

councils of government, utilities, non-

profits/academia/consulting firms already 

partnering with communities

• Typical applications may have multiple 

partners involved

DEEP Climate Resilience Fund

Differences Between Tracks

Track 2 – Project Development 

• Already have a plan

• Ready to advance identified projects

• Already understand vulnerability

• Continue engaging community and 

stakeholders

• Typical applicants will be local 

governments, utilities, consulting firms, 

and nonprofits that already manage 

federal grants or infrastructure projects

• Depending on scope, typical applications 

will only have partners directly impacted 

by and/or contributing to the project



DEEP Climate Resilience Fund

Application Deadlines

Track 1: Planning:

• Final Deadline: Thurs, Nov. 10

Track 2: Project Development:

• Early Decision: Fri, Oct 21 

• Final Deadline: Thurs, Dec 1

Application email must be submitted by 11:59pm of the due date.

Send all application materials in one email to DEEP.climateresilience@ct.gov



Eligible applicants include:

• Local government

• Councils of Government

• Nonprofit organizations

• Utilities

• Academic institutions

• Private sector

DEEP Climate Resilience Fund

Who Can Apply?

Note: All applications must

demonstrate strong commitment 

and partnerships with local 

governments and community 

organizations.



DEEP Climate Resilience Fund

Prioritizing Vulnerable Communities

At least 40% of resources must 

go to municipalities where 

vulnerable people reside. 

This means if DEEP awards $10 

million in grants, at least $4 million 

must go to municipalities where 

vulnerable people reside. 

CT Environmental Justice 

Communities



DEEP Climate Resilience Fund

Nature-based solutions 

involve incorporating 

elements of nature to 

reduce flooding and other 

effects of climate change 

while protecting, preserving, 

and/or restoring habitat.

Nature-based Solutions

Track 1 – Planning: Plans 

should explore how to 

incorporate nature-based 

solutions to improve resilience.

Track 2 – Project Development: 

Projects that include nature-

based elements are strongly 

encouraged. 



DEEP Climate Resilience Fund

Community Engagement

Track 1: Planning:

Minimum of 3 public meetings, 

including 1 to share results with 

community and one final 

feedback opportunity. 

Strongly encourage more!

Track 2: Project Development

Minimum of 2 public meetings, 

including 1 to share results. 

Engagement must be 

commensurate with proposed 

scope of work

Community Liaisons are eligible expenses for both tracks



DEEP Climate Resilience Fund

Required Deliverables

Track 1: Planning:

Copy of the prioritized list of next 

steps (unless already in plan)

Track 2: Project Development

Copy of draft project narrative 

for federal grant application

• Copy of funded activity (plan, design, study, etc.)

• Executive summary highlighting the process and lessons learned

• Funding assessment exercise 

• Presentation slide communicating accomplishments and lessons 



DEEP Climate Resilience Fund

Local Match Funding Strategy

All grantees (Tracks 1 and 2) are required to develop a local match 

funding strategy to meet the non-federal match requirements of 

federal funding opportunities. 

The local match strategy may include using the stormwater 

authority and climate resilience board expansions authorized under 

Governor Lamont’s Public Act 21-115

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fofficeofthegovernor.cmail20.com%2Ft%2Fj-l-vikluhy-dydjklwur-q%2F&data=05%7C01%7CSarah.Watson%40ct.gov%7C3b2dbbb5a508421acb6808da9bd5d340%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0%7C0%7C637993639942570787%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=i0%2B2DiuX0xof71bZMIF%2BHQ2rjuNQwYo%2BuXiLy%2FlzOmI%3D&reserved=0


• The DEEP Climate Resilience Fund is authorized through state bond funds. 

• State bond funds are primarily disbursed on a reimbursement basis. 

• If a potential applicant cannot work via reimbursement basis or has an 

extenuating circumstance, they may contact DEEP once an award has been 

announced and contracting process has begun to discuss their needs. 

• If you have questions, email DEEP.climateresilience@ct.gov.

DEEP Climate Resilience Fund

Where is this funding coming from?



UConn CIRCA is available to support potential applicants:

Proposal assistance: Connecting applicants with CIRCA’s climate 

resources, including viewers, data, and climate policy fact sheets.

Proposal partnership: Where CIRCA has expertise and capacity, it 

can formally partner with applicants on proposal writing and budget 

development.

Contact: circa@uconn.edu

DEEP Climate Resilience Fund

Application Support

circa.uconn.edu/
mailto:circa@uconn.edu


• DEEP will post an updated version of the FAQs on the DEEP 

Climate Resilience Fund website every Friday. 

• We will review emails in batches so we have time to provide a 

thoughtful response and also add to the FAQs so everyone can see 

the response. 

• If you have already emailed your question, we will respond by this 

afternoon. Thank you for your patience. 

DEEP Climate Resilience Fund

Frequently Asked Questions (FAQs)

https://portal.ct.gov/connecticutclimateaction/executive-order/deep-climate-resilience-fund


DEEP Climate Resilience Fund

Upcoming DEEP Webinars and Office Hours

Friday, October 7: 11am to 12:30pm

Webinar 3: Track 1: Planning Details and Q&A

Thursday, October 27: 1pm to 2pm

Webinar 4: Budget and Milestone Chart discussion

Friday, October 14: 11am to 12pm

Open Office Hours discussion

Thursday, October 20: 11am to 12pm

Open Office Hours discussion

Thursday, October 27: 11am to 12pm

Open Office Hours discussion

https://ctdeep.zoom.us/meeting/register/tZcldOmorjkqE9ath1Yjb7mlFA3S-5dnnyzq
https://ctdeep.zoom.us/meeting/register/tZAufuuvqjItHNaBONAa64U_B2TlRNlI4o0P
https://ctdeep.zoom.us/meeting/register/tZEtfGtrjsjE9ADIhFdYC7qRnosfZMVPksG
https://ctdeep.zoom.us/meeting/register/tZctdeGhrjMiHtAtLkulsdNXnGRy7qbeWvUH
https://ctdeep.zoom.us/meeting/register/tZwocuuhrjkpGdRlMmQeJVRmt-h-oBPScKu8


Connecticut Department of ENERGY & ENVIRONMENTAL PROTECTION

Track 2 – Project Development

Program Details

Application Process

Vulnerable Communities



Advancing Previously Identified Resilience Projects
• Project scoping, site studies, and selection

• Preliminary designs

• Engineering studies and analyses, including hydrologic and hydraulic studies

• Feasibility analysis

• Environmental compliance data collection

• Incorporating environmental planning and historic preservation considerations

• Benefit-cost analysis

• Community engagement to support all activities

• Grant writing for federal resilience applications

• Any additional activities that lead to the development of a competitive 

application to federal resilience competitions

DEEP Climate Resilience Fund

Track 2 – Project Development: Funded Activities



• Project MUST advance community climate resilience

• Project MUST have been previously identified in prior planning

• Project MUST connect to a federal funding source for implementation

• If you need something for a next stage grant application, then yes that 

activity is eligible. If you can get federal funding for that activity, please 

apply for federal funding first. 

DEEP Climate Resilience Fund

Track 2 – Project Development: Requirements



Advancing Previously Identified Resilience Projects
• Project’s overall potential to improve community climate resilience

• Application identifies and aligns with federal resilience grant programs that the 

applicant intends to pursue to fund implementation 

• Project is identified in previous planning activities

• Project is consistent with the municipal Plan of Conservation and 

Development

• Project incorporates the impacts of climate change into design

DEEP Climate Resilience Fund

Track 2 – Project Development: Review Criteria



Advancing Previously Identified Resilience Projects

• Project serves or benefits environmental justice or vulnerable communities

• Strength and depth of stakeholder and community involvement and 

engagement, with at least two (2) public meetings, including one (1) to 

communicate results.

• Project connects with CIRCA’s PERSISTS framework

• Final report includes a draft project narrative for federal applications

DEEP Climate Resilience Fund

Track 2 – Project Development: Review Criteria



Advancing Previously Identified Resilience Projects
• Final report includes a locally derived match funding strategy exercise that 

examines measures authorized in An Act Concerning Climate Change 

Adaptation (Public Act 21-115)

• Project includes elements of nature-based solutions

• Project has co-benefits (i.e., reduces GHG emissions, addresses multiple 

issues, creates an amenity to the community, comprehensive approach to risk 

reduction)

DEEP Climate Resilience Fund

Track 2 – Project Development: Review Criteria



Advancing Previously Identified Resilience Projects

• Project is technically sound and feasible, and the proposal sets forth a clear, 

logical, and achievable work plan and timeline

• Project costs are allowable and reasonable

• For those applicants who have previously received funding through DEEP, 

past performance will be a factor considered in the approval process

DEEP Climate Resilience Fund

Track 2 – Project Development: Review Criteria



DEEP Climate Resilience Fund

Application Deadlines

Track 1: Planning:

• Final Deadline: Thurs, Nov. 10

Track 2: Project Development:

• Early Decision: Fri, Oct 21 

• Final Deadline: Thurs, Dec 1

Application email must be submitted by 11:59pm of the due date.

Send all application materials in one email to DEEP.climateresilience@ct.gov



DEEP Climate Resilience Fund

Required Deliverables

Track 1: Planning:

Copy of the prioritized list of next 

steps (unless in plan)

Track 2: Project Development

Copy of draft project narrative 

for federal grant application

• Copy of funded activity

• Executive summary highlighting the process and lessons learned

• Funding assessment exercise 

• Presentation slide communicating accomplishments and lessons 



To apply: 

Send all application materials in one email to 

DEEP.climateresilience@ct.gov.

Materials for both tracks include:

• Completed Application (found on the website)

• Budget Template

• Budget Justification

• Milestone Chart template

• Letters of support

• Additional materials as required (listed on the application)

DEEP Climate Resilience Fund

Application Process

mailto:DEEP.climateresilience@ct.gov


DEEP Climate Resilience Fund

https://portal.ct.gov/connecticutclimateaction/executive-order/deep-climate-resilience-fund

https://portal.ct.gov/connecticutclimateaction/executive-order/deep-climate-resilience-fund


DEEP Climate Resilience Fund

https://portal.ct.gov/connecticutclimateaction/executive-order/deep-climate-resilience-fund

https://portal.ct.gov/connecticutclimateaction/executive-order/deep-climate-resilience-fund


DEEP Climate Resilience Fund

https://portal.ct.gov/connecticutclimateaction/executive-order/deep-climate-resilience-fund

https://portal.ct.gov/connecticutclimateaction/executive-order/deep-climate-resilience-fund


DEEP Climate Resilience Fund

Application



DEEP Climate Resilience Fund

Budget Justification Template and Summary

NOTE: This is the budget 

document we will evaluate

https://portal.ct.gov/-/media/ConnecticutClimateAction/DCRF/Docs/DCRF-Budget-Justification-Template.docx


DEEP Climate Resilience Fund

Budget Tool

NOTE: This tool is to 

help you prepare the 

budget for the 

justification and 

summary. You can use 

any method. We are not 

evaluating this document. 

Please do not submit this 

file with your application.

https://portal.ct.gov/-/media/ConnecticutClimateAction/DCRF/Docs/DEEP-Climate-Resilience-Fund-2_Year_Budget_Template.xlsx


DEEP Climate Resilience Fund

Milestone Chart for Track 2

NOTE: This 

document will be 

evaluated.

Please use this 

template for your 

milestone chart. 

https://portal.ct.gov/-/media/ConnecticutClimateAction/DCRF/Docs/TRACK-2-Milestone-Chart.docx


DEEP Climate Resilience Fund

Application Resources: PERSISTS

https://portal.ct.gov/-/media/ConnecticutClimateAction/DCRF/Docs/PERSISTS-Memo-2022.pdf


DEEP Climate Resilience Fund

Track 2: Vulnerable Communities



DEEP Climate Resilience Fund

Track 2: Vulnerable Communities



DEEP Climate Resilience Fund

Track 2: Vulnerable Communities

Note: Applications that meet the 

eligibility for serving vulnerable 

communities and people will be 

evaluated first, initially only in 

the pool of other applications 

meeting that criteria. 

Applications that do not meet 

the vulnerable communities 

eligibility will be evaluated in 

the second pool. 



DEEP Climate Resilience Fund

Community Engagement

Track 2: Project Development

Minimum of 2 public meetings, 

including 1 to share results. 

Engagement must be 

commensurate with proposed 

scope of work

Note: Hiring a community liaison 

to support engagement efforts 

with vulnerable populations is an 

eligible expense. 



DEEP Climate Resilience Fund

Federal Resilience Grant Opportunities

• Federal Emergency Management Agency (FEMA) Building Resilient 

Infrastructure and Communities (BRIC) program

• FEMA Hazard Mitigation Grant Program (HMGP)

• FEMA Flood Mitigation Assistance Program (FMA)

• National Fish and Wildlife Federation (NFWF) National Coastal Resilience Fund 

(NCRF)

• NFWF Long Island Sound Futures Fund (LISFF)

• National Oceanic and Atmospheric Administration (NOAA) Transformational 

Habitat Restoration and Coastal Resilience Grants

• NOAA Coastal Habitat Restoration and Resilience Grants for Underserved 

Communities

• Clean Water Fund Reserve for Construction of Green Infrastructure and 

Reserve for Construction of Resiliency Projects

https://portal.ct.gov/DEMHS/Grants/Building-Resilient-Infrastructure-and-Communities
https://portal.ct.gov/DEMHS/Grants/Hazard-Mitigation-Grant-Program/Apply
https://portal.ct.gov/DEMHS/Grants/Flood-Mitigation-Assistance
https://www.nfwf.org/programs/national-coastal-resilience-fund
https://www.nfwf.org/programs/long-island-sound-futures-fund
https://www.fisheries.noaa.gov/grant/transformational-habitat-restoration-and-coastal-resilience-grants
https://www.fisheries.noaa.gov/grant/coastal-habitat-restoration-and-resilience-grants-underserved-communities
https://portal.ct.gov/DEEP/Municipal-Wastewater/Financial-Assistance-for-Municipal-Wastewater-Projects


DEEP Climate Resilience Fund

Questions?

Sarah.Watson@ct.gov

mailto:sarah.watson@ct.gov

