FIRE 2025 CT

THE CONNECTICUT FIRE SERVICE SUMMIT

= S
FIRE SERVICE SUMMIT

SAVE THE DATE
CT Fire 2025 Fire Service Summit

Date: May 14-15
Time: 0800 — 1600
Location: Connecticut Fire Academy

Background: Over the past two years, fire service leaders haveg with the overwhelming
fiscal, organizational, staffing and service challenges of the Gonnecticut Fire S#'gice. This process

included six regional meetings, a statewide fire service sur eetings witQ key stakeholders
as well as input from the Connecticut Legislature’s Fir S us, the ne@icut Conference
dt identification of

n

S.

of Municipalities and the Connecticut Council of S ns. This h
ticut Citie

nine major options for sustaining Fire Service i

1. Regionalization: Consolidation and Mergers . nse Teams
2. Regionalization: Shared Administrative Ser . ce/RespofSe Hubs
3. Regionalization: Consulting Services 8. i
4. Health Wellness and Fitness 9 ted Purchasing Plan and Standardized
5. Data Collection and Data Manage t igment Purchasing
Summit Process: One hun Service Led@ersfrom across the State selected by the major
Connecticut Fire Servicg Or8anizations wj workshops over the two-day summit. The
following organizatio ill bePasked t critical thinkers, thought leaders and positive
influencers to att n tively p at the development of options and models.

1. Regio irpersons 8. Connecticut State Fireman’s Association

2. Regio re COordinators 9. UPFFA

3. Regional§chool Directors 10. Connecticut Chiefs Association

4. ConnectiUt Fire Academy 11. Career Fire Chiefs

5.  Summit Committee 12. Fire Marshals

6. CT Commission on Fire Prevention and 13. Fire Mechanics

Control 14. Fire Instructors

7. Connecticut Fire EMS Caucus Co Chairs

This process is intended to create Options and Models for local fire departments, groups of
departments and regions to pursue. The goal is to provide pathways for sustainable Fire Services
in all Connecticut Communities. It is not intended to mandate or require any department to
participate or adopt any of the outcomes of this process.

Updates on the Ct Fire Service 2025 Summit will be disseminated through the Fire Service
Organizations and the CFPC List Serve.





