

MEMORANDUM OF UNDERSTANDING
BETWEEN

THE CONNECTICUT WATER PLANNING COUNCIL AND

UNIVERSITY OF CONNECTICUT

This Memorandum of Understanding (hereinafter the “MOU”) is entered into by and between the Connecticut Water Planning Council (hereinafter “WPC”) and University of Connecticut (hereinafter “UConn”).  The purpose of this MOU is to document the agreement between the parties for UConn to provide assistance to the WPC in support of its efforts to create a State Water Plan (hereinafter “the Plan”) pursuant to the requirements of Public Act 14-163.  Such plan shall recommend the utilization of the state's water resources, including surface and subsurface water, in a manner that balances public water supply, economic development, recreation and ecological health. 
The work by UCONN pursuant to this MOU will be performed in two phases as follows: 

Phase I -   assist the WPC in identifying a process for developing the Plan, based on the requirements in PA 14-163 with appropriate provisions for stakeholder involvement  before October 31, 2014, and 

Phase II - provide on-going oversight of the process for developing the plan over the following two and one half years, the schedule and details of which will be further defined through an addendum to this MOU once the WPC has approved the proposed project plan. 
Now, therefore, the parties agree UConn will provide senior administrative leadership to assist the WPC to meet its responsibilities to develop the Plan as required pursuant to PA 14-163.  The services of UConn shall be limited to oversight and assistance in the identifying, developing and recommending the processes necessary for the development of the Plan as follows: 
1.   Phase I - to be completed on or before October 31, 2014:

a. Assist in the preparation of an initial project plan (“plan for the plan”) for approval by the WPC to fulfill the requirements of PA 14-163.  The initial project plan will:

i. identify how the WPC shall provide for the stakeholder involvement in the process as required pursuant PA 14-163
ii. assist the WPC in identifying a conceptual framework for the type of plan and characteristics most suitable for responding to Connecticut’s needs for water planning to meet the obligations of PA 14-163.  This assistance shall include, but not be limited, performing research to identify and explain plans developed in other states or regions for water management that might serve in whole or in part as models for Connecticut; arrangement of educational presentations or workshops as needed; and preparation of answers to questions posed by the WPC relating to development of a description of the structure and functions of water plan for Connecticut. 
iii. identify how the WPC can secure the information required to be considered in the development of the Plan.    This information shall include but not be limited to publicly available science data, legal research, analysis of existing water management plans and standards within the state, analysis of the responsibilities of the existing water regulatory authorities within the state; information and recommendations regarding the best scale or scales to be used in water planning in Connecticut, and any other research or information required by the statute as detailed in Addendum A.
iv. develop a preliminary budget, including a biennial budget proposal and appropriate narrative for accomplishing the requirements of PA 14.  It is understood that a final budget would be presented when the components of the Plan have been identified and approved by the WPC.

2.  Phase II –  Once the WPC has approved the conceptual framework for the Plan and  the initial project plan and preliminary budget, UConn shall work on a schedule to be mutually agreed upon by the parties to assist with identifying and securing the appropriate resources and providing for the development of the Plan by:   

a. Coordinating, as requested, the WPC’s efforts to establish, develop and sustain any committee, organizational framework or structure deemed necessary to successfully undertake and execute the requirements of PA-14-163, to seek involvement of interested parties, and solicit input from the advisory group established pursuant to section 25-33o of the CGS (hereinafter referred to as the “WPCAG”). 
b. Assisting the WPC in the development of a detailed scope of work, proposed schedule, and final budget for implementing the “plan for the plan” as described in 1(a) within the accountability dates/deadlines established by PA 14-163.   Such scope of work shall identify the need for and process for securing independent consultants or personnel or resources from UConn or other academic institutions with subject matter expertise to provide technical assistance and expertise in compiling data and developing the Plan as outlined in Section 4 of PA 14-163.
3. UConn will make Associate Vice President for Strategic Projects Thomas Callahan available to provide this project assistance for two workdays each week.  The WPC will have no obligation to reimburse UConn for Mr. Callahan’s time.  The WPC is responsible for underwriting any project related expenses incurred by Mr. Callahan or UConn, subject to its prior approval by the WPC. 
4. Mr. Callahan’s activities in support of the WPC’s development of the Plan will be undertaken solely at the direction of the WPC, acting through its Chair. 

5. UConn will provide a monthly progress/status update to the WPC and its WPCAG for the work outlined in this MOU and shall secure approval from the WPC for those actions and any recommended next steps in the process.
6. The term of the agreement is July 1, 2014 through June 30, 2017.  Project progress and UConn’s project management assistance will be evaluated quarterly by the WPC.  Either party may unilaterally terminate this agreement on 90 days notice.  The parties may also terminate this agreement at any time by mutual consent.  Furthermore, the parties agree that should Mr. Callahan become unavailable to continue in this role for any reason, UConn will be under no obligation to continue to provide project management assistance to the WPC for this purpose.
This MOU may be altered or amended only by the written agreement of the parties, duly signed, 

.

	THE UNIVERSITY OF CONNECTICUT

BY:__________________________________
NAME:_______________________________
TITLE:________________________________

DATE:______________________________
	CONNECTICUT WATER PLANNING COUNCIL
BY:__________________________________

NAME:_______________________________

TITLE:_______________________________

DATE:______________________________


Addendum A 

Information required to be considered by the WPC in the development of the 
State Water Plan as required by PA 14-163
1. Identification of regional water and sewer facilities plans;
2. data needs and format for submitting data in a consistent way to the council, applicable state agencies and regional councils of government for use in planning and permitting; 

3. individual water supply plans, water quality standards, stream flow classifications, as described in regulations adopted pursuant to section 26-141b, water utility coordinating committee plans, the state plan of conservation and development, as described in section 16a-30, and any other planning documents deemed necessary by the council; 

4. identification of the quantities and qualities of water that are available for public water supply, health, economic, recreation and environmental benefits on a regional basin scale considering both surface water and groundwater;
5. present and projected demands for water  resources on a state-wide and regional basin scale;

6. identification of steps to increase the climate resiliency of existing water resources and infrastructure;

7. identification of  technology and infrastructure upgrades, interconnections and such major engineering works or special districts which may be necessary, including the need, timing and general cost thereof;

8. assessment of land acquisition or land protection needs, where appropriate to ensure the desired quality and abundance of water and to promote development in concert with available water resources;

9. means to identify desired ecological, recreational, agricultural, industrial and commercial use of water bodies;

10. definition of data collection and analysis needs to provide for data driven water planning and permitting decisions;
11. mechanism to evaluate the ecological, environmental, public health and safety and economic impact that implementation of the Plan will have on the state;
12. regional and local plans and programs for water use and management and plans for water and sewerage facilities in the Plan; and

13. identification of strategies to address climate resiliency including the impact of extreme weather events.
