Department of Aging and Disability Services
Bureau of Education and Services for the Blind (BESB)
Statewide Committee of Blind Vendors

Minutes of the December 3, 2019
DRAFT
Attendance: 
Committee:

Brandy Altergott, David Pelaggi, Chad Farr
Alternate: Amos Fatorma
Bureau:
Brian Sigman, Ed Owens
A roll call of persons in attendance was taken.
The minutes of the 9/14, 10/29 and 11/5/19 meetings of the Committee were brought up for action.

Motion was made by Dave Pelaggi to accept the minutes as presented.

Seconded By: Chad Farr

Vote: Yes – 4, No – 0, Abstained – 0
Under old business, Mr. Owens gave a budget update. The program finished the federal fiscal year with $1.1 million in the Business Enterprise Program (BEP) account. These funds are just enough to cover the program’s operational expenses. The current statewide vending contract expires on June 30, 2020. A new Request for Proposal is needed.
The vending facility at 470 Capitol Avenue transitioned from a cafeteria to a micro-market. Today was its first day of operation.

The new vending facility at Manchester Community College is proceeding. The opening is planned for late December, with full operation in January.
The update to BEP regulations was discussed. The name of the agency will need to be updated throughout. A goal is to have a draft of the changes ready for the next meeting.
Under New Business, the subject of inventory at seasonal locations was discussed. Seasonal locations differ from other operations as they are designed to deplete their stock by the end of each season. The Committee asked if it would be possible to require a percentage of the initial inventory’s dollar value to be paid back each season until the debt is fully satisfied. This subject will be revisited in the draft revision of the regulations as such a provision does not currently exist.
The Committee also discussed the entrance requirements for new vending facility managers, stressing that all new facility managers must be able to articulate their responsibilities before being assigned to a vending facility.

A motion was made by Amos Fatorma to amend the agenda to allow for a discussion on Island Beach in Greenwich.

Seconded By: Chad Farr
Vote: Yes – 4, No – 0, Abstained – 0
The Bureau was advised after the posting of this agenda about the Town of Greenwich’s interest is seeking a concessionaire for Island Beach. Greenwich contacted the Bureau to offer us the first right of refusal.
This facility is located on an island just off the coast of Greenwich. Access to the location is by ferry.

Motion made by Chad Farr to waive the concession opportunity at Island Beach in Greenwich.
Seconded By: Dave Pelaggi

Vote: Yes – 4, No – 0, Abstained – 0

Under Agency Matters it was reported that there were no transfers or trainings. 

The annual letters including the Transfer & Promotion Applications will be sent out in December.
Under Staffing Updates, the Committee was advised that the Agency is proceeding with the re-filling of the vacant Field Representative position. The application period has closed.
Under Open Forum, the Committee was advised that Legislative Management has extended an invitation to the Committee to come to the Legislative Office Building to tour the vending facility operation and to reassess their level of interest in the operation of the vending facility. The Committee agreed to tour the location.
Chad Farr brought up the fact that the charges for the use of the Square POS System will be going up. The Committee discussed what pricing changes may be needed to insure operational profitability. The Committee addressed the possibility of vending facility managers working as a group to obtain better product costs from suppliers. They also discussed reviewing recommended pricing as a guide for the vending facility managers.
Motion made by Chad Farr to Adjourn

Seconded by: Amos Fatorma
Vote: Yes - 4, No – 0, Abstained – 0
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