STATE PROPERTIES REVIEW BOARD

Minutes of Meeting Held On September 18, 2023
- solely by means of electronic equipment - via telephone conference —

Pursuant to CGS §1-225a, the State Properties Review Board conducted its Regular Meeting at 9:30AM
on September 18, 2023. Pursuant to the statute, this Meeting was held solely by means of electronic
equipment, with Participants connecting via telephone conference at (860)-840-2075 and used
passcode 284890492#.

The Notice provided designated this Regular Meeting as open to the public. Call in instruction were
provided as: Dial toll free (860)-840-2075 and use passcode 284890492+#. If you have any questions or
need assistance to attend these Meetings, you can contact SPRB Director Dimple Desai at
dimple.desai@ct.gov to make appropriate arrangements.

Members Present — solely by means
of electronic equipment:

Edwin S. Greenberg, Chairman
Bruce Josephy, Vice Chairman
John P. Valengavich, Secretary

Jack Halpert
Jeffrey Berger
William Cianci

Members Absent:

Staff Present — solely by means of
electronic equipment:

Dimple Desai

Thomas Jerram

Guests Present — solely by means of
electronic equipment:
David Barkin, DAS-CS

Mr. Valengavich moved and Mr. Halpert seconded a motion to enter into Open Session. The motion
passed unanimously.

OPEN SESSION

1. ACCEPTANCE OF MINUTES

Mr. Valengavich moved and Mr. Berger seconded a motion to approve the minutes of the September
11, 2023 Meeting. The motion passed unanimously.

2. COMMUNICATIONS

Members were reminded of a Site Visit scheduled for 10:10am tomorrow, 9-19-2023, for a Proposal
being reviewed under PRB #23-149-A.
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3. REAL ESTATE- UNFINISHED BUSINESS

4. REAL ESTATE - NEW BUSINESS

PRB File #: 23-147

Transaction/Contract Type:  RE — Voucher

Origin/Client: DOT/DOT

DOT Project #: 047-121-005

Grantor: Alexander Bermudez et al

Property: Ellington, Burbank Rd (46)

Project Purpose: Route 140 Improvements at Burbank Road
Item Purpose: Voucher

DAMAGES: $29,100

From https://portal.ct.gov/IDOTEIllington47-121

This project originates from Project No. 047-105 which entailed full reconstruction of Route 140
between the intersections of Route 83 (Somers Road) and Route 30 (Stafford Road). This
segment of Route 140 has been studied continuously by the Department of Transportation
(Department) since 1998. The original project submission went to final design in 2001 but was
suspended due to community opposition to the project scope and lack of funding. A preliminary
engineering study and coordination with stakeholders that concluded in 2010 identified specific
locations of concern to re-scope the project. The Department began evaluating these locations to
initiate independent projects. The proposed work to this portion of Route 140 under Project No.
0047-0105 included flattening the vertical curves and raising the Burbank Road intersection, as
well as realigning Newell Hill Road to a “T” type intersection.

The purpose of this project is to increase the sight distances on Route 140 (Crystal Lake Road)
for the Burbank Road intersection. The project needs to improve the existing roadway geometry
along Route 140 to improve sightlines.

The proposed improvements will modify the vertical profile of Route 140 in the vicinity of
Newell Road and Burbank Road to improve the intersection sight lines. Route 140 will be
widened to provide adequate shoulder width throughout the limits. The proposed improvement
will also realign Newell Hill Road to create a traditional “T” type intersection. Modifications to
the existing drainage and utility relocations will be included in the project to accommodate the
proposed changes. Additionally, roadside trees and brush will be cleared to remove clear zone
hazards and aid in improving the sightlines.
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SITE DESCRIPTION: The subject property consists of an irregularly-shaped 1.55+ acre corner
lot with 297 of frontage on the westerly side of Burbank Road and 393’ of frontage on the
southerly side of Crystal Lake Road (Route 140). The property slopes upward from east to west.
The site is not impacted by inland wetland soils or located in a flood zone.

The subject site conforms to the minimum lot area and setback requirements for RAR residential
zone.

The site is improved with a colonial-style dwelling containing 1,769 square feet of gross living
area (6/3/2.5), with attached two-car garage, constructed in 2005.

View looking easterly Courtesy: Google Maps).

Highest and Best Use — As Improved: Present residential use.

VALUATION: The DOT appraisal was completed on May 31, 2023 by DOT Appraiser Austin
N. Musulin.

The valuation of the subject property is subject to the following Extraordinary Assumptions and
Hypothetical Conditions:

EXTRAORDINARY ASSUMPTIONS:

This appraiser makes the extraordinary assumption that the interior of the subject
improvements are in a condition that is similar to other comparable properties within the
competitive market. It is additionally noted that all information regarding the interior layout
and construction descriptions are based on both a physical inspection, and also information
provided by the Town Assessor and the Multiple Listing Service. If these assumptions are
proven to be different, | reserve the right to change my opinion of value.
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HYPOTHETICAL CONDITIONS:

The methodology used in this report is a standard State appraisal format in the form of a
before and after valuation appraisal used for eminent domain purposes. The appraisal
considers that there is a willing seller in an acquisition by eminent domain and has
disregarded any effect on the market value brought on by the State's project. The appraisal
report was based on the hypothetical condition that the proposed road project will be
completed as currently proposed in the Department of Transportation construction plans,
on the day after the “as of” date. No other conditions were necessary to arrive at a value.

Before Land Valuation: Based on the sales comparison approach, the appraiser considered three
sales (2021-2022) of similarly zoned land in Tolland and Ellington (2), with a similar highest and
best use, and after adjusting for Transactional, Locational and Physical characteristics, the
Appraiser concluded that the fair market value of the subject land was $1.35/sf, calculated as
follows:

Item Calculation Value
Land Valuation (Fee Simple) 67,518 sf x $1.35/sf $91,149
Rounded $91,100

Before Dwelling Valuation: Based on the sales comparison approach, the appraiser considered
three sales (2022-2023) of similar properties in Ellington, with a similar highest and best use, as
follows:

FEATURE ‘ STBJECT COMPARABLE SALE # 1 CDM-PAHAELE SALE#2 COMPARABLE SALE # 3
Address 46 Burbank Rd 67 Crane Rd 3 Wells Rd 252 Jobs Hill Rd
Ellington, CT 06029 Ellington, CT 06029 Ellington, CT 06029 Ellington, CT
Progimity io Subject 6.25 miles W 520 miles W 4.62 miles W
Sale Price 5 N/A| [s 434,000| [s 477 .500] [s 415 000
Sale Price/Gross Liv_ Area 3 saft[$ 207 46 saft S 20989 saft| S 23473 san |
Data Source(s) V.541 P.1046 MLS#170552535 |V.539 P.262 MLS#170508536  [V.536 P.1031 MLS#170496187
Verification Source(s) Land Rec./MLS/Ext.Inspection Land Rec./MLS/Ext.Inspection Land Rec./MLS/Ext.Inspection
VALUE ADJUSTMENTS DESCRIFTION DESCRIFTION +i-) § Adjustment DESCRIPTION +i-) § Adjuctment DESCRIPTION +(-) § Adjustment
Sales or Financing Conv.Financing Conv.Financing Conv.Financing
Concessions DOM:7 DOM:8 DOM:E
Date of Sale/Time 41112023 101772022 711312022
Location Average/Comer |Average/Good -15.000| Average/Good -15.000{Average/Good 15,000
Leasshold/Fee Simple Fee Simple Fee Simple Fee Simple ﬂFee Simple
Site 67,518 Sq.Ft 242+ AcllLevel D.80+ Ac/Sloped Up 5 Dﬂﬂ1 02+ Acilevel
Vigw Residential Residential Residential Residential
Design (Siyle) Colonial Colonial Colonial Colonial
Ouality of Construction Average Average Average Average
Achual Age 18 Years 18 Years 35 Years +5,00036 Years +5,000
Condition Average/Good |Average/Good Average/Good Average/Good
Abave Grade Total [Bame. | Baths | Totw [Berms. | Bats Total [Bdm. | Batne Total [Bam:. | Bame
Room Count 6] 3 |25] 6] 3 (25 71425 =000 6 [ 3 [20 +2.500
Gruss Living Area 1,769 saft 2,092 saft -20.000| 2,275 sqft -30.000{ 1.768 sqft
Basement & Finished 884 Sq.Ft Full Basement Full Basement Full Basement
Fooms Below Grade 63%/Finished |24 Fint1/2 Bath -5,000| 65%/Entertain. 50%Finish/Heat
Functional Utiiity Average Average Average Average
Heating/Coaling QilHW/Central AC | QilHWiCantral AC CilHWING AC +5,000| cilHwicentral AC
Ensrgy Efficient fems None Noted None Noted None Noted None Noted
Garage/Carport 2 Car Attached |2 Car Attached 2 Car Attached |2 Car Attached
PorchyPatio/Dack Fatio, Fence ¥d __|Deck Fmt Porch Deck Abu_Pool Shed -15 DDQ|P:\U0 Det Gar. -10,000
A ea\.anacWScreenlng Average/Corner [None Noted None Noted None Noted
Miscellaneous ftems Fireplace Fireplace Fireplace |N0 Fireplace +5,000
Easement,Contributory Sz impr. Public Water -15,000,
et Adjustment (Total) 1+ - s 400000 [T+ BC- s 750000 [T+ - s -12,500
Adjusted Sale Price MNet Adj 92% Net Adj. 16.7% Net Adj. 30%
of C GroscAdi.  92%([$ 394,000|Gross Adi. 19.0%|§ 402, SOJGW:: A g0%|$ 402,500

After adjusting for Transactional, Locational and Physical characteristics, the Appraiser concluded
that the fair market value of the subject dwelling was $395,100 ($223/sf rounded).

Reconciliation and Value Conclusion - Before

Approach Opinion of Market Value
Sales Comparison Approach — Land $91,100
Sales Comparison Approach $395,100
Income Capitalization Approach n/a
Conclusion of Market Value n/a
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TAKING DESCRIPTION:
DOT will acquire the following:

o A defined sightline easement acquired over an area of 2,835+ square feet;

e An easement to slope for the safety of the highway and remove, use or retain excavated
material acquired over an area of 2,416+ square feet;
A right to install sedimentation control system acquire over an area of 361+ LF:

e Avright to grade acquired over an area of 163+ square feet; and
A right to relocate fence acquired over an area of 73+ LF.
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T Eowre sTaTin | DEFINED SIGHTLINE EASEMENT
e AREA = 2835 % SQ.FT.

Effects of Taking: As a result of the project, the proposed acquisition reduces the side and rear
yard setback and partially moves the defined sightline and slope easement along Crystal Lake
Road (Route 140) closer to the dwelling. The proposed intersection improvements at the
intersection of Crystal Lake Road (Route 140) and Burbank Road reduces the useable lot area, due
to the aforementioned Defined Sightline Easement and Easement to Slope which reduces the
setback, screening, privacy and view of the subject as a single-family residential lot. The
movement of the sightline easement and slope easement reduces privacy/screen/view and allows
traffic along Crystal Lake Road to be more audible from the dwelling, which results in the
severance damages contained herein. Additional impacts include the removal of several mature
trees and natural occuring vegetation located along the side yard between the dwelling and Crystal
Lake Road (Route 140) frontage and native vegetation, which is located within the proposed
taking area. In summary, the reduced setback impacts the subject property negatively and results
in severance damages to the remainder as illustrated herein.

An adjustment was made under appeal/privacy/screening/view in the "After" scenario reflecting
the impacts associated with the defined sightline, slope easement and reduced setback. This is
addressed as severance damages to the remainder. The property owner will be compensated for
the acquisition based on the established land unit value as supported by the land sales. The
property owner will be compensated for the impacted trees and lost vegetation based on
contributory value.
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AFTER VALUATION:

After Land Valuation: Based on the sales comparison approach, the appraiser considered the same
sales as in the Before Valuation and concluded that the fair market value of the subject land was
unchanged at $1.35/sf, calculated as follows:

Item Calculation Value
Land Valuation (Fee Simple) 62,267 sf x $1.35/sf $84,060
Defined Easement 2,835 x $1.35/sf x 5% $191
Slope Easement 2,416 x $1.35/sf x 55% $1,794
Total $86,045

Rounded $86,000

After Dwelling Valuation: Based on the sales comparison approach, the appraiser considered the
same three sales as in the Before Valuation, as follows:

FEATURE | SUBJECT COMPARABLE SALE # 4 COMPARABLE SALE # 5 COMPARABLE SALE # 6
Address 46 Burbank Rd 93 Burbank Rd 3 Sugar Hill Rd 3 Birchview Dr

Elington, CT 06029 Ellington, CT 06029 Ellington, CT 06029 Ellington, CT 06029
Proximity fo Subject 0.59 miles N 0.34 miles E 4.69 miles W
Sale Price 5 /A [s 392,000] B 350,000, [s 436,000
Sale Price/Gross Liv. Area 5 saft[$  180.40 saft 5 186.97 soft | S 184.90 soft |
Data Source(s) V. 540 P.294 ML S#170529501 V539 P.121 MLS#170514970 ".534 P 944 MLS#170472341
Verification Source(s) Land Rec/MLS/Ext.Inspection |Land Rec./MLS/Ext.Inspection _|Land Rec./MLS/Ext.Inspection
VALUE ADJUSTMENTS DESCRIPTION DESCRIPTION +(-) § Adjustment DESCRIPTION +(-) § Adjustment DESCRIPTION +(-) § Adjustment
Sales or Financing Conv Financing Conv_Financing Canv_Financing
Concessions DOM:4 DOM:21 DOM:3
Date of Sals/Time 12/20/2022 10/14/2022 AM2/2022
Location Average/Corner |Average Average/Cul De Sac -5,000|Average/Good -15,000]
Leasshold/Fee Simpls Fee Simple Fee Simple Fee Simple Fee Simple
Site 67,518 So.Ft 1.38+ AcllLevel 0.92+ AcfLevel 1.92 =Ac./level
View Residential Residential Residential Residential
Design (Style) Colonial Colenial Colonial Colonial
Quality of Construction Average Average Average Average-Good -10,000|
Aotual Age 18 Years 53 Years +10,000|27 Years +6.000|24 Years
Condifion Average/Good | Average/Good Average/Dated +10,000[{Average/Good
Above Grade Total [Barme. | Bathe | Totl | Bams. [ Baths Total | Bdms. | Batns Total [Barme. | Bathe
Room Count 6] 3[25[ 8] 425 5000 7] 3 [25 8325
Gross Living Area 1,769 sqft 2,173 sqft -25,000| 1.872 sqft 2,358 sqft -35,000|
Basement & Finished 884 Sq.Ft Full Basement Full Basement Full Basement
Rooms Below Grade 63%/Finished | 1,000SF/Partial S00SF/Partial Partial/Walkout
Functional Utility Average Average Average Average
Heating/Cooling CilHWiCentral AC | Electric/None +20,000 OilHW/None +10,000{OilHW/None +10,000
Energy Efficient ftems None Noted None Noted None Noted None Noted
Garage/Caport 2 Car Attached |2 Car Attached 2 Car Attached 2 Car Attached
Porchy/Patio/Deck Pafio, Fence Yd | DeckPorch.Shd Deck, Porch, Shed Deck Patio
Appeal Privacy/Screening | Average/Corner | Average-Good -10.000[ Average-Good -10.000] Average-Good -10.000
Miscellaneous ftems Fireplace Pergola,Gazebo, FF| -5,000[No Fireplace +5 000|outdeor Shower, FF| -5,000
Easement Contributory Site Impr. None Noted -9.100| None Noted -9.100|None Noted -9.100
Net Adjustment (Tota) O+ B- s 24100 B+ []- ¢ 5,900) + Dg- s 74,100
Adjusted Sale Price Net Adj. 61 % Net Adj. 17 % Net Adj. 170 %
of C Grss Ad. 915 %|$ 367.900]Gross Ad. 155 %S 355.900|Bross Adi 215 %S 351.900

After adjusting for Transactional, Locational and Physical characteristics, the Appraiser concluded
that the fair market value of the subject dwelling was $366,000 ($207/sf rounded).

Reconciliation and Value Conclusion - After

Approach Opinion of Market Value
Sales Comparison Approach — Land $86,000
Sales Comparison Approach $366,000
Income Capitalization Approach n/a
Conclusion of Market Value n/a

Calculation of Permanent Damages

Item Value
Before Valuation $395,100
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After Valuation $366,000
Permanent Damages $29,100

RECOMMENDATION: Board approval of damages in the amount of $29,100 is recommended
for the following reasons:

1. The acquisition complies with Section 13a-73(c) of the CGS which governs the acquisition
of property by the commissioner of transportation required for highway purposes.
2. The acquisition value is supported by the DOT appraisal report.
5. ARCHITECT-ENGINEER - UNFINISHED BUSINESS

6. ARCHITECT-ENGINEER - NEW BUSINESS

PRB # 23-159

Origin/Client: DCS/DAS

Transaction/Contract Type AE / On-Call Roof Consulting Contracts
Contract: OC-DCS-ROOF-0045

Consultant: Hoffmann Architects, Inc.

Item Purpose: New Consultant Contract

Mr. Barkin of DAS-CS joined the Meeting to participate in the Board’s discussion of this Proposal.

At the State Properties Review Board meeting held on July 27, 2023, a motion to approve OC-
DCS-ROOF-0045 (PRB #23-105) failed for the following reasons:

o DAS has failed to appropriately reconcile the hourly fees similar to the four other Consultants;
and

o Hoffman Architect provides very specialized envelop services and as a result have very high
hourly rates. This series should seek consultants that can provide all the services as required
by this series without charging the State higher rates because of their exclusive expertise in
certain areas.

Under this Proposal (PRB #23-159), DAS-CS is now resubmitting the Consultant’s On-Call Contract —
OC-DCS-ROOF-0045 to the SPRB for review and approval.

DESCRIPTION: The scope of work under these contracts shall encompass, but not be limited to:

On-call roofing support services for infrastructure work required for buildings under the
care of the Department of Administrative Services, Construction Services or other State
Agencies. Services shall embrace the entire spectrum of general roof design and special
conditions and shall encompass existing roofs on structures, buildings, or additions.

This revised contract is exactly the same as the Contract submitted under PRB #23-105, except for
the negotiated rates.

DAS-CS provided the following narrative in support of this request:
After discussion with Hoffmann Architects they revisited their rate sheet and revised some of the

rates listed; many of the rates were held to the prior contract ones while some of the rates such as
Principal have been adjusted to newer ones.
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23-159 23-105 (Not Approved)

Hoffmann Per Hour Hoffmann Per Hour

Principal in Charge $345.00 Principal in Charge $395.00

Project Manager $245.00 Project Manager $350.00

Senior Engineer $230.00 Senior Engineer $350.00

Engineer $200.00 Engineer $260.00

Senior Designer $190.00 Senior Designer $235.00

Designer $170.00 Designer $210.00

Field Engineer $150.00 Field Engineer $170.00

CAD / BIM Operator $125.00 CAD / BIM Operator $145.00

Gale - #1 Hoffinann - £2 ARM- #3 EDM- #4 Lothrop-=5
Secore = 310 Secore = 302 Score =280 Score = 280 Score =270

Position Howly Rate | Howly Rate | Delta to Gale | Howly Rate | Deltato Gale | Howly Rate | Delta to Gale | Howly Rate | Delta to Gale
Principal in Charge $275.00 $343.00 143.6% $200.00 72.7% $220.00 80.0% $223.00 81.8%
Project Manager 5210.00 $245.00 166.7% $150.00 71.4% $180.00 §5.7% $205.00 97.6%
Senior Engineer §190.00 $230.00 184.2% $210.00 110.5% $180.00 94.7% $193.00 102.6%
Engineer 5170.00 $200.00 152.9% $180.00 105.9% $160.00 94.1% $175.00 102.9%
Senior Desizner 5150.00 $190.00 156.7% $150.00 100.0% $140.00 93.3% $163.00 110.0%
Designer 5140.00 $170.00 150.0% $120.00 85.7% $115.00 82.1% $130.00 107.1%
Field Engineer 5130.00 §150.00 130.8% $130.00 100.0% $160.00 123.1% $140.00 107.7%
CAD / BIM Operator 5125.00 §125.00 116.0% $100.00 80.0% 575.00 60.0% $120.00 96.0%

PRB 23-159 — Hoffman Architects Inc., (HAI) originally established in 1977 is also a SBE. HAI is
located in three states and has a local staff of 40+ employees including 12 professional architects, 4
professional structural engineers and 4 project managers. DAS reports HAI was awarded 3 Contracts
over the past five years with $4,275,139 total volume of work.

Since the award of contract OC-DCS-ROOF-0041, HAI has been approved for the following tasks
under this series:

e  Task Letter #1 ECSU Masonry Repairs $133,694  (#22-060)
e  Task Letter #2 CT Building Renovations $299,209 (#23-090)
Total Fee to Date: $432,903

HAI has been awarded the following contracts over the past two years:
e Hamden, State St (1985) — DMV - OC-DCS-ROOF-0030 - $37,829 (TL#5B)

HAI’s Architecture Joint Practice License (JPC.0000195) with the CT State DCP is active. Smith
Brothers Insurance reported that HAI has reported three general liability or professional policy losses or
claims during the past 5 years. None of these claims are related to work with the State of Connecticut.
HAI scored a total of 302 out of a possible 360 points.

RECOMMENDATION - After reconciliation of the new rates, along with Mr. Barkin’s input in
notifying the Board that the Consultant’s proposed revised hourly rates are similar to those rates
approved under the prior on-call series in 2021, staff recommend approval of the Consultant’s On-Call
Contract — OC-DCS-ROOF-0045. This on-call series that have a maximum cumulative fee of
$1,000,000 per contract and a common expiration date of 10/25/2025.

FrROM PRB #23-104 TO 23-108

This is the 9" series of On-Call Roof Consulting Contracts awarded by the Department of
Administrative Services (“DAS”) since 2002.  The five (5) On-Call Contracts that are the subject of
this memorandum have a maximum cumulative fee of 1,000,000/contract and a common expiration date
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of October 15, 2025. The On-Call Contract can be utilized on DCS projects with construction budgets of
up to five million dollars ($5,000,000).

The prior series, approved under PRB Files #21-053 to #21-057, had a maximum total cumulative fee of
$750,000/contract and a common expiration date of August 31, 2023.

DESCRIPTION: The scope of work under these contracts shall encompass, but not be limited to:

On-call roofing support services for infrastructure work required for buildings under the
care of the Department of Administrative Services, Construction Services or other State
Agencies. Services shall embrace the entire spectrum of general roof design and special
conditions and shall encompass existing roofs on structures, buildings, or additions.

Each contract is exactly the same except for the negotiated rates, and name and address of the
firm.

Similar to the Claims Analyst on-call contract series, there is not one rate table applicable to
each on-call roof consultant for this contract series because the consultants are often used as
independent experts when there are project issues related to construction non-conformities
and deficiencies, or to address building envelope issues arising post-construction substantial
completion. It should be noted all reroofing projects are negotiated lump sum contracts;
therefore hourly rates are used only in special circumstances as described. The consultants
may be called upon to prepare expert reports and appear as expert witnesses in arbitration
and/or litigation.

DAS has made some revisions to the contract for this series to include:

Expansion of Article N language — Indemnification;

Expansion of Article R language — Termination;

Expansion of Article S language — Non-Discrimination;

Expansion of Article T language — Executive Orders and Other Enactments;

Expansion of Article V language — Summary of State Ethics Laws;

Update of Article EE language — Audit & Inspection of Plants, Places of Business and Records;

Addition of Article GG language — Access to Contract and State Data — requiring the Contractor

to provide information to the Client Agency and State Auditors of Public Accounts;

e Addition of Article HH language — Large State Contract Representation for Contractor — requiring
the Contractor to comply with Acting Governor Susan Bysiewicz’ Executive Order No.21-2,
effective July 1, 2021 regarding gifts and the Contractor’s Principals or Key Personnel;

e Addition of Article Il language — Large State Contract Representation for Official or Employee of

State Agency — requiring the State Official or Employee represents that the selection of a

Contractor was not the result of collusion, gift, promise of a gift, etc;

Addition of Article JJ language — Iran Energy Investment Certification;

Addition of Article KK language — Consulting Agreement Certification;

Addition of Article LL Language — Notices; and

Revised Exhibit A — Hourly Rate Schedule.

A Request for Qualifications (RFQ) for the consultant services was released on February 16, 2023 and
elicited nine (9) responses at the March 16, 2023 due date for response. Eight of the nine consultants
responding were interviewed. One was deemed disqualified for lack of QBS Submittal. The State
Selection Panel consisted of three members and rated each firm based upon a weighted ranking system.
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At the completion of the State Selection Panel process; DAS Management Team reviewed the results
and recommended the approval of the following Firms under this Series. The selection of the Firms was
approved by DAS Deputy Commissioner Hobbs on May 3, 2023.

The Proposal before the SPRB is for review and approval/disapproval of the following Firms under this
Series:

PRB 23-104 — Gale Associates, Inc.. (GAI) originally established in 1964 and is locally located in Glastonbury,
CT and has locations in six other states. GAI has a local staff of 98 employees including 4 professional architects
and 22 professional engineers. DAS reports GAI was awarded 4 contracts over the past five years with $927,384
total volume of work.

The company has been awarded the following Task Letters under the prior series of On-call Roof Consultant

Contracts:
e Task Letter #1 DPH - Water Infiltration at Roof $214.677 (PRB #21-162)
e Task Letter #2 $  (Informal)
e  Task Letter #3 $ (Informal)
o Task Letter #4  SCSU Emergency Flood Repairs $38.110  (Informal)

Total Fee to Date: b
GAI has been awarded the following contracts over the past two years;

e New London, Broad St (112) — Courthouse - OC-DCS-ROOF-0029 — Roof Repairs/Repl $12,200
(TL #6A) - PRB #21-077

o Norwalk, Richards Ave (188) — Norwalk Community College - OC-DCS-Cx-0010 - B-Wing
Renovation $191.115 (TL #2) — PRB #21-073

s  OC-DCS-Cx-0014 -PRB #22-105 (none)

GATI’s Engineering Corporation License (PEC.0001131) with the CT State DCP is active. Ames & Gough and
AIG Insurance reported that GAI has experienced 16 general liability or professional policy losses or claims
during the past 5 years. One of these claims are related to work with the State of Connecticut - CCSU Kaiser Hall.
It was closed with no claims paid. GAI scored a total of 310 out of a possible 360 pomts.
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PRB 23-105 — Hoffiman Architects Inc.. (HAI) origmally established in 1977 is also a SBE. HAT is located m
three states and has a local staff of 40+ employees including 12 professional architects, 4 professional structural
engineers and 4 project managers. DAS reports HAT was awarded 3 Contracts over the past five years with
$4.275.139 total volume of work.

Since the award of contract OC-DCS-ROOQF-0041, HAT has been approved for the following tasks under
this series:

e  Task Letter #1 ECSU Masonry Repairs $133.694 (#22-060)
e Task Letter #2 CT Building Renovations $299.209 (#23-090)
Total Fee to Date: $133.694

HAT has been awarded the following contracts over the past two years:
¢ Hamden, State St (1985) — DMV - OC-DCS-ROOF-0030 - $37,829 (TL#5B)

HAT’s Architecture Joint Practice License (JPC.0000195) with the CT State DCP is active. Smith Brothers
Insurance reported that HAT has reported three general liability or professional policy losses or claims during the
past 5 vears. None of these claims are related to work with the State of Connecticut. HAI scored a total of 302
out of a possible 360 points.

PRB 23-106 — ARM Consultants, LT.C (ARM) originally established in 1988 in New Hampshire and has a local
office in Windsor. ARM has a local staff of 2 professional structural engineers and 4 project managers. DAS
reports ARM has not been awarded any Contracts or Task Letters over the past five years.

ARM’s Architecture License (ARI.00015016) with the CT State DCP is active. Victor Insurance reported that
ARM has no general liability or professional policy losses or claims during the past 5 vears. ARM scored a total
of 290 out of a possible 360 points.

PRB 23-107 — EDM Studio, Inc (EDM) originally established as EDM, CT m 1988 and formed EDM Studio, Inc
in 2023. EDM is locally located in Unionville with a staff including 10 professional architects. DAS reports ERM
has been awarded 1 contract over the past five years with $479.540 total volume of work.

Since the award of this contract OC-DCS-ARC-0064, EDM (f/k/a EDM CT) has been approved for the
following tasks under this series:

. Task Letter #1 Housatonic CC — Parking Garage Security $73,150 (Informal)

Upgrades
. Task Letter #2 Norwalk CC — ADA & OCR Upgrades, Phase I (Reassigned)
. Task Letter #3 Wethersfield — Lighting Fixture & Controls $86.700 (Informal)
Refit

Total $159.850

EDM’s Architecture License (ARI.00008833) with the CT State DCP is active. Assured Partners reported that
EDM has no general Liability or professional policy losses or claims during the past 5 years. EDM scored a total
of 280 out of a possible 360 points.

PRB 23-108 — Lothrop Associates Architects, D.P.C. (LAA) originally established in 1967 in White Plains, NY
and has a local office in Hartford. LAA has a staff of 48 including a local staff of 1 professional architect and 1
project managers. DAS reports LAA has not been awarded any Contracts or Task Letters over the past five years.
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LAA’s Architecture License (ARC.00007504) with the CT State DCP is active. Markel Insurance reported that
L.AA had one general liability or professional policy losses or claims during the past 5 years. It remains open with
no claims paid. LAA scored a total of 270 out of a possible 360 points.

A summary of the Consultant’s Hourly Rates is as follows:

Gale Per How Hoffinann Per How ARM Per Howr
Principal m Charge $275.00 Prmcipal m Charge $395.00 Principal m Charge $200.00
Project Manager $210.00 Project Manager $350.00 Project Manager $150.00
Senior Engmeer $190.00 Senior Enomeer $350.00 Semior Engmeer $210.00
Engmeer $170.00 Engmeer $260.00 Engmeer $180.00
Senior Desioner $150.00 Senior Desioner $235.00 Senior Desioner $150.00
Desiener $140.00 Designer $210.00 Designer $120.00
Feld Enomeer $130.00 Field Engmeer $170.00 Feld Enomeer $130.00
CAD / BIM Operator $125.00 CAD / BIM Operator $145.00 CAD / BIM Operator $100.00
EDM Per Hour Lothrop Per Hour
Principal m Charge $220.00 Principal m Charge $225.00
Project Manager $180.00 Project Manager $205.00
Senior Engineer $180.00 Senior Engmeer $195.00
Engmeer $160.00 Engineer $175.00
Senior Designer $140.00 Senior Desioner $165.00
Designer $115.00 Designer $150.00
Feld Enomeer $160.00 Field Enpmeer $140.00
CAD / BIM Operator $75.00 CAD / BIM Operator $120.00

Only Gale and Hoffinan were approved under the prior ROOF On-Call Series. A comparison of the current hour
rates to the 2021 approved hourly rates follows.

Gale Per Hour 2021 Change Hoffinann Per Hour 2021 Change
Principal m Charge $275.00 $250.00 10% Principal m Charge $395.00 $300.00 32%
Project Manager $210.00 $200.00 5% Project Manager $350.00 $245.00 43%
Senior Engmeer $190.00 $165.00 15% Senior Engineer $350.00 $230.00 52%
Engineer $170.00 $155.00 10% Engineer $260.00 $200.00 30%
Senior Designer $150.00 $140.00 7% Senior Desioner $235.00 $190.00 24%
Designer $140.00 $130.00 8% Designer $210.00 $170.00 24%
Ficld Engineer $130.00 $125.00 4% Ficld Engincer $170.00 $150.00 13%
CAD / BIM Operator $125.00 $120.00 4% CAD / BIM Operator $145.00 $125.00 16%

SPRB Staff had asked following questions regarding this new On-Call Consultant Contract.

1. Provide the Task TLogs for OC-DCS-ROOF-0039, 40. 41, 42 and 43

DCS Response: This will take some effort as we have moved to a new system. Since the task logs for the
previous series have no bearing on the new series, please let us know your question—maybe it can be
answered without going through trying to get the past task logs.
SPRB Response: Absolutely there is bearing on seeking this information. Historically, DCS has
provided this information without asking as part of the Board package. The Board reviews this
information to make sure that: (1) all the consultants on the on-call are judiciously utilized without relying
heavily on a specific consultant; (2) the on-call series itself is utilized based on projects awarded: (3)
review the fee structure and total $ value of various TLs written. etc.. The information, regardless of
whether DAS-CS is utilizing a new system, should be readily available through the normal course of
business. In general, it should be DCS's practice not to move to the new system until the new system is
fully operational and provide all the benefits that the old system provided. such as the information in
question.

2. Provide verification that all professional licensure is current.
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DCS Response: Licenses are being uploaded.
SPRB Response: DAS-CS provided. OK

3. The use of this on-call series is broad unlike the Claims Analysts series. The hourly rates between the 5

consultants varies significantly. These rates should be reconciled.

DCS Response: For this series, DAS does not see the value in "reconciling” the rates. Rather, the rates
reflect the strengths of the firms, and the fees will be negotiated for each task. In general, DAS does not
believe the best approach is to commoditize professional services.

SPRB Response: The Board is fully aware of the differences between professional services vs.
construction contracts. It has never required DCS to commoditize professional services in the past and
is not the intent right now. It is simply identifying the significant difference in the rate structure of the
#2-ranked Consultant in light of the four other Consultants. Implicit in the rationale that the Consultant
with the highest rate structure reflects DAS-CS’ acknowledgement that this Firm has the greatest
‘strength’ of those individual firms presented to the Board. However, based on DAS Form1367, the
Consultant with the greatest ‘strength’ was Gale Associates (scored # 1) and their hourly rate structure
was substantially less than the #2 ranked Consultant — Hoffmann. Table below provides rate comparison
compared to #1. The notion that because fees are negotiated, it is OK to approve such a high hourly rate
is not justified. Because one consultant is picked from this on-call series, DCS is at disadvantage when
negotiating with a higher hourly rate consultant. The lump sum fees are derived by calculating hours for
the task, multiplied by the rate for the professional providing the service; therefore, higher the rate, higher
the lump sum fee which becomes the basis for negotiation. These rates are also utilized when there is an
amendment to the TL.

Gale - =1 Hoffmam - 22 ARM- =3 EDM-=4 Lothrop=3

Score =310 Score = 302 Score = 280 Score =280 Score =270
P osition Howrty Rate | HourlyBate | Delta to Gale | Howldy Rate | Deltato Gale | Howly Rare | Deltato Gale | Howdy Rate | Deha o Gale
Principalin Charge 5273.00 §393.00 143.6% 5200.00 12.7% §220.00 80.0% 5225.00 81.8%
Project Manager 5210.00 §330.00 166.7% $130.00 T14% $180.00 83.7% 5205.00 97.6%
Senior Engineer 5190.00 5§330.00 184.2% 5210.00 110.3% 5180.00 8.7% 5195.00 102.6%
Engineer 5170.00 §260.00 132.9% 5180.00 105.9% §160.00 9.1% 5175.00 102.9%
Senior Designer 5130.00 §235.00 136.7% $150.00 100.0% §140.00 93.3% 5165.00 110.0%
Desizner 5140.00 §210.00 130.0% $120.00 83.7% §113.00 82.1% 5150.00 107.1%
Field Enameer 5130.00 5170.00 130.8% 513000 100.0% 5160.00 123.1% 5140.00 107.7%
CAD /BIM Operator 5123.00 §143.00 116.0% $100.00 80.0% $73.00 60.0% $120.00 26.0%

This 1s a regular series like other on-call series where other consultants are required to provide services
such as expert reports or expert witnesses. Why ROOF series is special compared to other on-call series?
DCS Response: Your question is unclear.

SPRB Response: The DAS-CS Memo to the SPRB highlighted this ROOF series as being similar to the
CLAIMS series as “the consultants are often used as independent experts when there are project
1ssues related to construction non-conformities and deficiencies, or to address building envelope
issues arising post-construction substantial completion.” This statement suggests that the ROOF
and CLAIMS consultants provide a unique service, unlike any other consultant under any other on-
call contract, and is utilized in a rationalization of atypically higher rate structures. CLAIMS
services are unique as these consultants are brought in to review the project after it is completed
and during the claims process. They comprehensively look at the entire project including
scheduling in accessing the claim from the claimant against the State. Roofing consultants are
brought in to design and oversee the project; similar to other on-calls such as MEP, ENERGY,
Structural, etc.
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5. In the DAS Memo to the SPRB. it states one of the anticipated uses of this new Series is to retain a
Consultant to prepare expert reports/lestimony regarding post-construction envelope issues.
a. Please clanfy if this expert reports/testimony is part of their regular roofing project or these
consultants can be called in as experts for a project they have not designed?
DCS Response: They could be called in as experts for a project they have designed. as well as
for a project they have not designed. That would depend on the project and the needs of the

agency.
b. Shouldn’t these services be part of the CA-Phase Services provided by the ARC of Record for
a Project and/or the CA representing the Owner?

DCS Response: Sometimes. And sometimes not. DAS would make that determination based on

the project and the needs of the agency.
SPRB Response: A DAS-CS Project with ‘Post construction envelope issues’ is interesting terminology
to be utilized in the need for expert report/testimony in that it suggests a complete failure in the design-
bid-build process in that the architect of record failed to identify issues during the CA Phase and the ‘eves
and ears’ of DAS-CS — the CA Administrator — also failed to identify issues during the CA Phase. Why
would DAS-CS bring in a consultant from the ROOFING on-call series to provide expert
reports/testimony? Aren't A/E who designed the project and the CA who oversaw the project considered
experts in the project they were hired to design and oversee?

6. Similar concems were raised during the approval of the last series and discussed at the Board meeting

with David Barkin and Kevin Kopetz on May 10, 2021. Significant differences in the hourly rates is
concerning. For examples, for Project Manager — the range of hourly rates is from $150 to $350 among
the 5 consultants and Sr. Engineer ranges from $180 to $350. Please provide reasons why DCS would
approve such differences and what special qualifications these individuals have that demand such a high
hourly rate?
DCS Response: In general, DAS does not believe the best approach is to commoditize professional
services. Rates are provided at the (somewhat recent) request of the Board. The provided range of rates
reflect the expertise of a particular firm. (And the delta is $100 or less for five of the categories.) For
mstance, Hoffmann 1s a nationally recognized envelope specialist. They have been the restoration
architect for the U.S. Capitol Dome and other very high-profile projects. Their expertise in late
Modern. 20th century curtain wall restoration is also notable. We are fortunate Hoffimann is also a
local firm. We cannot expect such qualified firms to work for the state if we fail to recognize their
expertise. The DAS selection panel chose the five firms determined to be most qualified as required
by statute. Lowest hourly cost is not a good metric for qualified professional services. Further, DAS
negoliates fees on a task-by-task basis, including supplemental tasks. and not on an hourly basis, and all
tasks including any over the threshold would be presented to the Board for approval.
SPRB Response: As previously identified. the #1 Ranked Consultant’s hourly rate structure is generally
similar to all but one of the ROOF Consultants, the exception being Hoffinann Architects. It DAS-CS
recognizes the Consultant with the highest hourly rate structure due to their ‘expertise’ it suggests
that no other ROOF Consultant has the requisite expertise necessary to provide consulting services
for DAS-CS. May be Hoffman does not belong to this ROOF series as all the consultants on any
on-call series should be able to perform the work required under a typical on-call series. Also. any
specialized/high profile project/s similar to US Capitol Dome should be formally bid out to seek
nationally recognized consultants rather than relying on the on-call series. The on-call series is not
meant for such a high profile projects.

7. Also, the rate of increase in hourly rates for Hoffiman Architects compared to 2021 rates 1s concerning.
DCS Response: (not a question, but addressed above)
SPRB Response: Senior staff gamering 30-52% increases from 2021 is well beyond any CPI Statistic.

RECOMMENDATION — Staff recommends REJECTION of the Hoffman Architect On-Call
Contract for the following reasons:
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o DAS has failed to appropriately reconcile the hourly fees similar to the four other Consultants

¢ Hoffman Architect provides very specialized envelop services and as a result have very high
hourly rates. This series should seek consultants that can provide all the services as required
by this series without charging the State higher rates because of their exclusive expertise in
certain areas.

Staff recommends that the four remaining on-call contracts — Gale Associates, ARM Consultants, LLC,
EDM Studio, Inc. and Lothrop Associates Architects, D.P.C. should be reconciled as well similar
to other on-calls where hourly rates are similar for all the consultants for the on-call series. This on-
call series that have a maximum cumulative fee of $1,000,000 per contract and a common expiration
date of 10/25/2025.

FrROM PRB 21-053 TO 21-057

This is the 8™ series of On-Call Roof Consulting Contracts awarded by the Department of Construction
Services (“DCS”) since 2002. The prior series of On-Call Roof Consulting Contracts expires on
05/14/2021.

Under this Proposal DCS seeks the Board’s approval of the 8" Series of the On-Call Contract. The five
(5) On-Call Contracts that are the subject of this memorandum have a maximum total cumulative fee of
$750,000 per contract and a common expiration date of 08/31/2023. The On-Call Contract can be
utilized on DCS projects with construction budgets of up to five million dollars ($5,000,000).

DAS/DCS has made some revisions to the contract for this series to include:
¢ Addition of Exhibit A to include the Consultant’s hourly rates.
DAS/DCS notes:

Each contract is exactly the same except for the negotiated rates, and name and address of the
firm.

Similar to the Claims Analyst on-call contract series, there is not one rate table applicable to
each on-call roof consultant for this contract series because the consultants are often used as
independent experts when there are project issues related to construction non-conformities
and deficiencies, or to address building envelope issues arising post-construction substantial
completion. It should be noted all reroofing projects are negotiated lump sum contracts;
therefore hourly rates are used only in special circumstances as described. The consultants
may be called upon to prepare expert reports and appear as expert witnesses in arbitration
and/or litigation. Two firms proposed for this series have served in that capacity recently.
DAS did negotiate certain hourly rate amounts where such amounts differed significantly
from other consultants.

A Request for Qualifications (RFQ) for the consultant services was released on October 26, 2020 and
elicited seven (7) responses at the November 18, 2020 due date for response. All Respondents were
interviewed. The State Selection Panel consisted of three members and rated each firm based upon a
weighted ranking system.

At the completion of the State Selection Panel process; DCS Management Team reviewed the results
and recommended the approval of five firms under this series. The selection of the firms was approved
by DAS Deputy Commissioner Petra on 1-15-2021.
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This proposal before the SPRB is for review and approval of the following firms under this series.

PRB 21-053 — Gale Associates, Inc., (GAI) originally established in 1964 and is locally located in
Glastonbury, CT. GAI has a local staff of 77 employees including 3 professional architects and 21
professional engineers. DCS reports GAI was awarded 3 contracts over the past five years with
$571,258 total volume of work.

The company has been awarded the following Task Letters under the prior series of On-call Roof
Consultant Contracts:

e Task Letter #1 CCSU Kaiser Hall Roof $14,235 (Informal)
Replacement

e Task Letter #1A CCSU Kaiser Hall Roof $19,387 (Informal)
Replacement

e Task Letter #1B CCSU Kaiser Hall Roof $19,240 (Informal)
Replacement

e Task Letter #2 DPH - Water Infiltration at $34,961 (Informal)
Roof
Total Fee to Date: $88,273

GAI’s Engineering Corporation License (PEC.0001131) with the CT State DCP is active. Ames &
Gough and AIG Insurance reported that GAI has experienced twenty general liability or professional
policy losses or claims during the past 5 years. None of these claims are related to work with the State of
Connecticut. GAI scored a total of 302 out of a possible 320 points.

21-054 — Wiss, Janney & Elstner, Associates Inc. (WJE) established in 1956 and has over 15 offices
with 690+ employees nationwide. The firm is locally located in Shelton ago has five national offices
and a staff of 15 employees including 2 Professional Architects and 11 Professional Engineers. DCS
reports WJE was awarded 3 contracts over the past five years with $608,889 total volume of work.

The company has been awarded the following Task Letters under the prior series of On-call Roof
Consultant Contracts:

e Task Letter #1 SCSU Earl Hall Roof & $147,950 (Hold)
Curtain Wall Replacement

e Task Letter #2 MCC - Building Infrastructure $27,600 (Informal)
Upgrades
Total Fee to Date: $175,550

WJE’s Engineering Corporation License (PEC.0000721) with the CT State DCP is active. Greyling
Insurance reported that WJE has reported twelve general liability or professional policy loss or claims
during the past 5 years. None of these claims are related to a state funded project. WJE scored a total of
302 out of a possible 320 points.

PRB 21-055 — Hoffman Architects Inc., (HAI) originally established in 1977 is also a SBE. HAI has a
staff of 40+ employees including 20 professional architects, 5 professional structural engineers and 3
construction project managers. DCS reports HAI was awarded 5 contracts over the past five years with
$4,326,722 total volume of work.

HAI has been awarded the following contracts over the past two years:

e Somers, Bilton Rd (335) — Osborn CI - Bl- JA-485-ARC - $3,590,000
e Cheshire, Highland Ave (900), Cheshire Correctional Institution - BI-JA-476-ARC -
$211,856
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HAI’s Architecture Corporation License (ARC.0000228) with the CT State DCP is active. Smith
Brothers Insurance reported that HAI has reported two general liability or professional policy losses or
claims during the past 5 years. None of these claims are related to work with the State of Connecticut.
HAI scored a total of 300 out of a possible 320 points.

PRB 21-056 - Martin A. Benassi- Architect, LLC (MBL) established in 1987 and is also an SBE.
MBL has a staff of 4 employees including 2 professional architects and a construction inspector. DCS
reports MBL was awarded 2 contracts over the past five years with $757,773 total volume of work.

The company has been awarded the following Task Letters under the prior series of On-call Roof
Consultant Contracts:

e Task Letter #1 WCSU O’Neil Center Roof $39,673 (Informal)
Replacement

e Task Letter #1A WCSU O’Neil Center Roof $627 (Informal)
Replacement

e Task Letter #2 WCSU White Hall Roof $96,000 (Informal)
Replacement

e Task Letter #3 Three Rivers CC Ext. Building $15,000 (Pending)
Env. Study
Total Fee to Date: $136,300

MBL’s Architecture Corporation License (ARC.0000759) with the CT State DCP is active. Smith
Brothers Insurance, LLC reported that MBL has not had any professional policy losses or claims during
the past 5 years. MBL scored a total of 290 out of a possible 320 points.

21-057 — Silver, Petrucelli & Associates, Inc. (SPA), incorporated in 1991 and is also an SBE.
The firm has 45 employees including 9 architects and 16 professional engineers. DCS reports SPA
was awarded 1 contract over the past five years with $319,850 total volume of work.

The firm’s corporate Joint Practice license (JPC.0000037) with the CTDCP is current. Smith
Brothers Insurance reported that SPA has reported one general liability or professional policy loss or
claim during the past 5 years. SPA scored a total of 270 out of a possible 320 points.

A summary of the Consultant’s Hourly Rates is as follows:
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Martin Benassi| Current| Proposed| Change Gale Associates| Current| Proposed| Change

Officer/Principal| $200| $200] 0% Officer/Principal[  $250 $250] 0%
Project Manager|  $175 $175| 0% Project Manager|  $180 $200|  11%
Senior Engineer/Arc|  $175 $175| 0% Senior Engineer/Arc|  $165 $165| 0%
Engineer/Arc|  $175| $175| 0% Engineer/Arc|  $155 $155| 0%
Senior Designer|  $150 $150] 0% Senior Designer|  $140 $140| 0%
Designer|  $110) $110| 0% Designer|  $130| $130| 0%

Field Engineer|  $110] $110] 0% Field Engineer|  $125 $125| 0%

CAD/BIM Operator| $90 $90[ 0% CAD/BIM Operator|  $120 $120] 0%

Administrative]  $80 $80| 0% Administrative|  $115 $115] 0%

Wiss Janney| Current| Proposed| Change Hoffmann Architects| Current| Proposed| Change

Officer/Principal|  $250) $240[  -4% Officer/Principal $300
Project Manager|  $215 $210[ 2% Project Manager $245
Senior Engineer/Arc|  $195 $190|  -3% Senior Engineer/Arc| $230)
Engineer/Arc|  $170| $165|  -3% Engineer/Arc $200)
Senior Designer|  $170) $165(  -3% Senior Designer| $190
Designer|  $125| $145|  16% Designer| $170
Field Engineer|  $125| $0[ -100% Field Engineer| $150
CAD/BIM Operator|  $95 $0[ -100% CAD/BIM Operator| $125

Administrative| $95 $0[ -100% Administrative| $100
Silver, Petrucelli| Current| Proposed| Change

Officer/Principal $174
Project Manager $148|
Senior Engineer/Arc $174
Engineer/Arc $148
Senior Designer| $148
Designer $106|

Field Engineer| $110)

CAD/BIM Operator| $82
Administrative| $73]

SPRB Staff had asked following questions regarding this new On-Call Consultant Contract.

1. Please provide the Task Logs for OC-DCS-ROOF-0034, 35, 36, 37 and 38.

DCS Response: These will be provided under separate cover...
Staff Response: DCS provided the Task Logs.

The use of this on-call series is broad unlike the Claims Analysts series. The hourly rates between
the 5 consultants varies significantly. These rates should be reconciled.

DCS Response: Historically rates for the on-call consultants varied based upon their
submittals and any subsequent negotiation by DAS. DAS has determined however to
establish rates for on-call contracts when appropriate. We recognize these rates do vary, and
in some cases broadly but it should be noted all the consultants are not equivalent and
Hoffmann, in particular, has been instrumental in providing forensic building envelope
analysis for us in the past. Also please note we negotiated rates, including those of Hoffmann
prior to submitting to SPRB as indicated in our SPRB memo. Remember rates are not
typically referenced for roofing projects as those are negotiated on a lump sum basis. If after
task selection a particular consultant has too high a price, and we cannot negotiate to a
suitable cost, we will then move to another selection. The labor rates could be utilized for
additional services but again can and will be negotiated by our project team to assure the state
is receiving an appropriate value from our consultants.

Staff Response: For the scope of work proposed (which is not specialized like Claims Analysts
series), Hoffman Architect’s hourly rates are excessive. For example, if Hoffman’s is hired for
standard roofing design or addressing roof leakages, etc. their base fee may come in higher because
of higher hourly rates compared to the other 4 consultants. One way to find out if the proposals are
within certain percentage is to seek 3 quotes from 3 consultants. If DCS justifies the hours based on
the fact that they have provided instrumental services for forensic building envelop analysis, then
there should be a separate on-call for this specific task that requires specialized services during
claims process.

Is there years of experience requirement for various titles? For example, Sr. Engineer vs. Engineer
vs. Field Engineer?
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DCS Response: No, different firms define these roles per their requirements. Were we to
establish minimum qualifications based on years of experience we would limit our pool of
respondents, likely to the very large consultancies where we can get senior staff but not
necessarily the most creative minds. We need a mix of firms from the small, nimble firms to
larger corporate firms based on project need.

Staff Response: This is not correct. By seeking qualifications based on number of year would not
limit the pool of respondents. DCS must come up with years of experience for various titles as
different consultants may have different requirements and the State may not get experienced staff
for their project. One way to find out is to seek how these consultants define various positions and
DCS should seek this information. In a longer run, the Board can assist DCS in a process to come
up with a system to address this issue.

Is HAI’s (Hoffman) Sr. Engineer more qualified than SPA’s (Silver,...)?

DCS Response: Whereas SPA is a general practice of architecture, Hoffmann is a building
envelope specialist and so their expertise relevant to this contract is much greater. That can be
seen from the relative scoring of the firms by the selection panel. While SPA may not have
the expertise of a Hoffmann in building envelope analysis, other projects would not require
Hoffmann’s specialization and would be appropriate for other selected firms.

Staff Response: Again, requiring years of experience as one of the criteria can address this
discrepancy as it relates to hourly rates.

Can a non-technical professional perform duties of a Project Manager? What are the
requirements/qualifications for Project Manager? Are there licensure requirements, etc.? What
type of duties will Project Manager perform?

DCS Response: “Project Manager” as a title is not regulated nor licensed in Connecticut nor,
to our understanding, in any jurisdiction in the US or its territories. In practice a project
manager is a highly compensated position with the A/E industry as that individual has
primary financial responsibility for project success and is held accountable by the firm
leadership. Predominantly a PM will be a licensed architect or engineer and will almost
always have technical training relevant to their field of practice. That being said there are
PMs in the IT world, and any industry. There are certifications such as PMP (Project
Management Professional) where one can get a certificate in the intricacies of project
management (originally based on highly complex procedures developed by the US DOE). We
don’t typically see PMs of that nature within the A/E industry. In most cases the PM has been
elevated after serving in lower positions and working their way up the ladder via experience
in all the multiple aspects of project delivery. The project manager will oversee the technical
staff on the project (those that produce the drawings and specifications) they will be the
primary client interface — the person we expect to be communicating with, they will manage
the subconsultants for any given task, they will oversee the contract including negotiating it
with the client along with any additional services that may arise.

Staff Response: So it means that this position in general terms is for professionals like engineers or
architects, etc.

Can an independent consultant who might be on other DCS on-call be a sub-consultant under this
on-call?

DCS Response: Yes, for instance they may bring an independent cost estimator to the team.

Staff Response: OK.

RECOMMENDATION — Staff recommends APPROVAL (provided that DCS works with SPRB in

addressing above concerns) of the Five On-Call Contracts that has a maximum total cumulative fee of
$750,000 per contract and a common expiration date of 08/31/2023.
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7. OTHER BUSINESS

8. VOTES ON PRB FILE:

PRB FILE #23-147 — Mr. Halpert moved and Mr. Valengavich seconded a motion to approve PRB
FILE #23-147. The motion passed unanimously.

PRB FILE #23-159 — Mr. Valengavich moved and Mr. Berger seconded a motion to approve PRB
FILE #23-159. The motion passed unanimously.

The Board noted the following:

Please note that the Board is concerned about Hoffman Architect’s high hourly rates when compared
to number 1 scored consultant and 3 other consultants who scored less than Hoffman Architects. The
Board reiterates that the “On-Call Consultant Services Selections and Task Assignment Procedure
Manual dated December 2014” be revamped. In anticipation of revamping the on-call process and
reconciliation of the hourly rates by Hoffmann Architects, the Board has approved this on-call roof
consultant.

9. NEXT MEETING — Tuesday, Special Meeting, September 19, 2023.
The meeting adjourned.

APPROVED: Date:
John Valengavich, Secretary




	STATE PROPERTIES REVIEW BOARD
	Minutes of Meeting Held On September 18, 2023
	– solely by means of electronic equipment - via telephone conference –
	Members Absent:
	3. REAL ESTATE- UNFINISHED BUSINESS
	5. ARCHITECT-ENGINEER - UNFINISHED BUSINESS
	6. ARCHITECT-ENGINEER - NEW BUSINESS
	 DAS has failed to appropriately reconcile the hourly fees similar to the four other Consultants; and
	 Hoffman Architect provides very specialized envelop services and as a result have very high hourly rates. This series should seek consultants that can provide all the services as required by this series without charging the State higher rates becaus...
	RECOMMENDATION – After reconciliation of the new rates, along with Mr. Barkin’s input in notifying the Board that the Consultant’s proposed revised hourly rates are similar to those rates approved under the prior on-call series in 2021, staff recommen...
	RECOMMENDATION – Staff recommends REJECTION of the Hoffman Architect On-Call Contract for the following reasons:
	 DAS has failed to appropriately reconcile the hourly fees similar to the four other Consultants
	 Hoffman Architect provides very specialized envelop services and as a result have very high hourly rates. This series should seek consultants that can provide all the services as required by this series without charging the State higher rates becaus...
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	7. OTHER BUSINESS
	8. VOTES ON PRB FILE:
	9. NEXT MEETING – Tuesday, Special Meeting, September 19, 2023.
	The meeting adjourned.
	APPROVED: ________________________________ Date: ________
	John Valengavich, Secretary

