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Issue/action 

Improvements to the site analysis process. 
 

The ED053 “Site Analysis for School Building Projects” form and the process of which it is a part, involve the 

environmental review and approval required for school construction projects to go forward. Prior to the 

consolidation of the Bureau of School Facilities and the Division of Construction Services, the ED053 form asked for 

information that was not related to an environmental analysis and was captured on other forms.  In addition, the 

site selection process was disjointed from the process of reviewing school construction designs as part of the school 

construction grant process. These factors had resulted in site issues emerging well after the design process started.  

Now, districts are highly encouraged to make use of DCS environmental planning services prior to site selection and 

submitting an ED053, creating a more proactive process. 

Background 

The environmental review process examines the suitability of a specific site for a proposed school construction 

project. The process considers issues such as floodplain and coastal hazards, wetlands and habitat impact, historical 

use and possible contaminations, consistency with state planning, utility services, and a Phase I Environmental Site 

Assessment and Remediation Action Plan (if necessary). Completing the ED053 involves reviewing existing 

documentation and a site visit. Site approval, when required, can be conditional, providing that certain stipulations 

are met. 

As outlined in the regulations, the site analysis consists of an outline of the space needs for the proposed school 

construction project and, in the case of a proposed new school, a listing of other comparative sites, along with the 

site size, environmental characteristics, accessibility, proximity to utility services, and estimated costs. In addition, 

DAS/DCS can reject proposed site plans when health and safety issues are not addressed or cannot be mitigated.   

Previous Standard 

Prior to recent changes, the ED053 required districts to submit information which was immaterial to the 

environmental site analysis process and captured on other required forms. Evaluations and sign-offs were required 

of the project architect, engineer, land-use planner, representatives from each of the boards and committees and a 

representative from the DCS with expertise in project site analysis. Additionally, the form included a comparative 

scoring system based at least in part on preferences rather than ultimately focusing on the question of whether a 

site met the standards of various environmental regulations. 

The ED053 form was only completed for projects seeking land acquisition reimbursement. Additionally, site plan 

approval would typically occur only after a school construction grant had been authorized for a project. 

Revision of the ED053 form and improvements to the process 

Authorization to provide process improvement analyses was provided by P.J. Bud Salemi, Deputy Commissioner 

DAS/DCS and Chair of the School Building Projects Advisory Council. 
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The process and form were streamlined and updated by Jeffrey Bolton, Supervising Environmental Analyst with 

DAS/DCS, Craig Russell, Director of the Office of School Facilities with DAS/DCS, and Jenna Padula, Staff Attorney. 

The revised ED053 form clearly prompts school districts to respond regarding whether there are various issues or 

conditions that could be of concern. Added to the form are resources and checklists from the Federal Emergency 

Management Agency (FEMA) regarding flood plains; Connecticut Environmental and Coastal Hazards maps; and the 

Office of Policy and Management (OPM) Conservation and Development Guide Map of protected land and 

conservation areas. These new resources are readily accessible to the districts, making data collection more efficient. 

The form has been streamlined. The number of required signatures on the form has been reduced to one. This 

provides a more focused contact point in the process and a direct line of communication to the districts regarding 

what is required to achieve compliance and approval. 

The Office of School Facilities will now include the DAS/DCS Supervising Environmental Analyst in its PREP meetings 

with school districts. The updated process now requires that districts complete Form ED053 for a site analysis for all 

School Construction projects where previously it was required solely for site acquisition grants or expansions or 

major alterations requiring additional land. Form ED053 was updated to recommend that districts schedule a site 

plan review meeting prior to submitting an application for a school construction grant. 

Comprehensive site plan reviews will afford districts an opportunity to become better informed on state and federal 

agency regulatory requirements and possible site constraints that could impede their construction schedule and 

cause costly delays. Site analysis prior to the submission of a grant application is consistent with the new standards 

set forth by the School Safety Infrastructure Council, which require that all new and renovate as new projects 

complete a uniform “all hazards” school facility assessment before deciding how to comply with the safety standards. 

Completion of the ED053 form and site analysis should be required as part of the School Construction Grant 

Application (part of the grant application checklist) and that site analysis should be vetted (ED053 reviewed and 

approved) prior to grant authorization.  

Efficiencies achieved 

Reduction in Unexpected, Unforeseen Issues 

These modifications will enable school districts to assess potential problems in their building and site designs at 

earlier stages in project development. This approach will allow school districts to consider the impact of challenges 

they might face before committing significant resources. A comprehensive and effective planning process identifies 

schedule threats, quantifies budget threats and seeks to preserve options as far into  the project as possible in an 

effort to deliver the project’s objectives while avoiding unexpected hurdles later in the project that can change  costs 

and timetables significantly as the options to respond narrow. 

Reduction in time for approval 

A measurable improvement will be the significant decrease in time between when a site visit occurs and site approval.  

While it would be difficult to quantify the budgetary savings achieved by these changes, this is clearly an improved 

and updated a part of the school construction process, and serves as a model for improving other areas in this 

process. 

 

 



Department of Administrative Services 

DIVISION OF CONSTRUCTION SERVICES 

 

School Construction Policy Report, November 7, 2014, rev. 11/7/2014 3:22 PM| P a g e  3 

Appendix A. Old ED053 Form. 
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Appendix B. New ED053 Form. 
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