
 

 

CT Reading Leadership Implementation 

Council  
 

Education Commissioner Charlene M. Russell-Tucker 
 

Tuesday, April 16, 2024 

1:00 p.m.-2:30 p.m. 

 

   

Meeting Objectives: Craft the Path Forward on Behalf of Connecticut’s Students 

by: 

• Confirming Roles and Responsibilities of Council Members 

• Confirming Consensus Decision-Making Process 

• Providing Actionable Feedback on Draft Guest Speaker Request Form 

 

Agenda 
Meeting Facilitator: Dr. Ellen Stoltz, Educational Leadership Consultant, ImproveYourSchools 

 

I. Welcome and Roll Call (1:00 p.m.-1:05 p.m.) 

Council Clerk to call attendance 

 

II. Robert’s Rules to Accept Minutes from March 19, 2024 (1:05 p.m.-1:10 p.m.) 

 

III. Roles and Responsibilities of Council (1:10 p.m.-1:30 p.m.) 

 

IV. Implementation Successes and Challenges (1:30 p.m. -2:00 p.m.) 

 

V. Consensus Decision-Making Process (2:00 p.m.-2:10 p.m.) 

 

VI. Guest Speaker Request Form DRAFT (2:10 p.m.-2:20 p.m.) 

 

VII. For the Good of the Order (2:20 p.m.-2:29 p.m.) 

 

VIII. Meeting Adjournment 

 

 

 


