
Vision Zero 
Council

January 19, 2022

10:00a.m. – 12:00p.m.



Vision Zero 
Council -
Agenda

I. Committee Chair Welcome and Introductions

II. Adoption of 11/22/21 Meeting Minutes

III. 2021 Roadway Fatality Numbers - Update

IV.Federal Partners and Vision Zero – FHWA & NHTSA 

presentation

V. Interagency Policy
a. Updated timeline

b. Discussion of draft policy

VI.Vision Zero Website – updates and input needed

VII.Committee Organization 
a. Recruitment – ways to join a VZC subcommittee

VIII.Administrative Items

IX.Next Meeting – date and topics

X. Public Comment

XI.Adjourn



Welcome and Introductions



Adoption of 1.19.22 
meeting minutes



Vision Zero Council - 2021 Traffic Fatality Update
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Vision Zero Council – Federal Partners

Amy Jackson-Grove

Division Administrator, FHWA Connecticut Division

Richard Simon

Regional Administrator, NHTSA Region 2



Vision Zero Implementation 
& 

FHWA and NHTSA 
Technical Assistance



How Do We Reach Zero Deaths?

Source: NHTSA Source: Fehr and Peers
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What is Vision Zero?



Vision Zero

“Vision Zero is not a slogan or a tagline. It’s a 
fundamental shift in how we approach traffic safety. 
It's based on Safe System principles, starting with the 

ethical imperative that everyone has the right to 
move safely in their communities. It means using the 

most effective and equitable solutions to prioritize 
safe mobility for all.”  

Leah Shahum, Vision Zero Network Founder and Executive Director



Source: Vision Zero Network



Business NOT as Usual

• Change how we look at the 
problem

• Change how we determine 
solutions

• Double down on what works

Source: City of Carmel, IN



What Change?

“How we approach traffic safety”
• Understand road users’ abilities and 

needs 
• Design and operate for all road users 

and accommodating human tolerance 
to crash impacts

Source: Fehr & Peers



Change - Safe System Approach

safety.fhwa.dot.gov/zerodeaths/zero_deaths_vision.cfmSource: FHWA

https://safety.fhwa.dot.gov/zerodeaths/zero_deaths_vision.cfm
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Safe System Elements
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Safe System Approach



Change - Safety Culture

The shared values, actions, and behaviors that 
demonstrate a commitment to safety over

competing goals and demands.

Source: FHWA



Change - Equity

“…It's [Vision Zero] based on Safe System principles, 
starting with the ethical imperative that everyone 
has the right to move safely in their communities. 

It means using the most effective and equitable 
solutions to prioritize safe mobility for all.”

Leah Shahum, Vision Zero Network Founder and Executive Director

Source: FHWA



Double Down on What Works –
FHWA Countermeasures

• Proven Safety Countermeasures (updated)

• Focused Approach to Safety (updated)

• Every Day Counts
• EDC Safety Summit Series

Source: FHWA

https://safety.fhwa.dot.gov/provencountermeasures/
https://safety.fhwa.dot.gov/fas/
https://www.fhwa.dot.gov/innovation/everydaycounts/
https://www.labroots.com/virtual-event/2021-edc-virtual-safety-summit-series


Other FHWA Resources

• Safety Culture
• Self-Assessment (under development)

• Vision Zero 
• VZ reports and success stories
• Safe System Approach materials
• Community of Practice web page 

(under development)

• Community Pairing Pilot
• Peer exchanges
• Webinar series

Source: FHWA

https://safety.fhwa.dot.gov/zerodeaths/safety_culture.cfm
https://safety.fhwa.dot.gov/zerodeaths/resources.cfm


Other FHWA Resources

• Local and Rural Road Safety Program

• Pedestrian and Bicycle Safety

• Speed Management 

• FHWA Office of Safety 

Source: FHWA

https://safety.fhwa.dot.gov/local_rural/
https://safety.fhwa.dot.gov/ped_bike/
https://safety.fhwa.dot.gov/speedmgt/
https://safety.fhwa.dot.gov/


Double Down on What Works –
NHTSA Countermeasures

• Countermeasures That Work

• Highway Safety Program Areas and 
Guidelines

• Highway Safety Program Assessments

https://www.nhtsa.gov/sites/nhtsa.gov/files/2021-09/15100_Countermeasures10th_080621_v5_tag.pdf
https://one.nhtsa.gov/Driving-Safety/Highway-Safety-Program-Guidelines
https://www.nhtsa.gov/highway-safety-grants-program/safety-program-assessment


Other NHTSA Resources

• Highway Safety Grant Program

• Highway Safety Program Assessments

• Communications and Outreach 
materials

• Fatal Analysis Reporting System (FARS)
• State Traffic Safety Information (STSI)

• Fatality and Injury Reporting System Tool (FIRST)

https://www.nhtsa.gov/highway-safety-grants-program
https://www.nhtsa.gov/highway-safety-grants-program/safety-program-assessment
https://www.trafficsafetymarketing.gov/
https://www.nhtsa.gov/research-data/fatality-analysis-reporting-system-fars
https://cdan.nhtsa.gov/stsi.htm
https://cdan.dot.gov/query


Other NHTSA Resources

• Community Traffic Safety Programs: 
Adopting a public health/injury 
prevention approach 
• Problem identification with both crash and 

demographic data

• Community assessments with a strong equity lens

• Non-traditional stakeholder organizations

• Culturally informed education, outreach and 
messaging

• Best practices for meaningful community 
engagement and evaluation



Contact

Amy Jackson-Grove, Division Administrator
FHWA Connecticut Division
amy.Jackson-grove@dot.gov

Richard Simon, Regional Administrator
NHTSA Region 2
richard.simon@dot.gov

mailto:amy.Jackson-grove@dot.gov
mailto:richard.simon@dot.gov


Vision Zero Council - Interagency Policy

PA 21-28  requires:

• The council shall submit the state-
wide policy and interagency approach 
and any other recommendations to 
the joint standing committee of the 
General Assembly having cognizance 
of matters relating to transportation, 
in accordance with the provisions of 
section 11-4a of the general statutes.

Draft policy:

• Should be high level in first year to 
allow the council and subcommittees 
room to expand work

• Should follow proven Vision Zero 
strategies

• Should reflect the missions and duties 
of state agencies who sit on the 
council



Vision Zero Council - Interagency Policy

Policy Research:

• Surveyed various Vision Zero 
communities, their policies, 
frameworks and action plans

• Identified common themes shared 
across Vision Zero communities for 
best practices

• The Vision Zero Network provides a 
good outline for a policy framework 
CT

Policy Framework:

• Political Commitment 

• Equity

• Development of an Action Plan

• Cooperation and Collaboration

• Safe Systems Approach

• Data Driven Analysis 

• Transparency



Vision Zero Council –
Website

• Documentation of all VZC activity

• Past meetings and minutes

• Although the content here is currently 
administrative, this site will serve as a 
resource for all things CT Vision Zero 
in the future

• CT Vision Zero Website
• (https://portal.ct.gov/DOT/VisionZeroCouncil)

https://portal.ct.gov/DOT/VisionZeroCouncil/WhatIsTheVisionZeroCouncil
https://portal.ct.gov/DOT/Vision-Zero-Council/What-Is-The-Vision-Zero-Council


Vision Zero Council –
Website

• Input needed

• Data but from multiple 
agencies – not just DOT 
perspective

• “Why is it needed”

https://portal.ct.gov/DOT/Vision-Zero-Council/What-Is-The-Vision-Zero-Council


Vision Zero Council – Committee Organization
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Subcommittee Group

Enforcement

Engineering

Education

EMS

Equity

• Thank you for submissions received 

• Subcommittee survey form still 
available on VZC website

• Further discussion  during March 
meeting



Vision Zero Council 
– Administrative 

Items

• Next Meeting(s)
• 2/16/22 – Adoption of Interagency 

Policy

• 3/22/22 – Subcommittee formation 
and Goals

• Other Administrative items



Vision Zero 
Council –
Public 
Comment

• Please raise hand or use 
Q&A box


