Connecticut Board of Pardons and Paroles 

Recovery JAG Narrative

Project: UPGRADE & ENHANCEMENT TO CASE NOTES SYSTEM


1)    Indicate the “Type(s)” of services or activity to be funded:  
· Community education and crime prevention

· Youth crime or violence prevention, education and intervention

X    Community-based offender supervision and monitoring
· Law enforcement operations and administration

· Specialized law enforcement unit (s)

· Specialized law enforcement operation or initiative

· Law enforcement training

· Community policing model

· Traffic enforcement and road safety

· Multi-jurisdictional drug task force

X    Information and data technology systems

X    Communication systems
· Research and Evaluation

· Crime Victim and Witness services

2)   Indicate the Recovery Act Purpose Area(s) Addressed by the Project:

√ Create job(s) ( Retain job(s) √ Stabilize state or local budgets √ Stimulate economy 
( Avoid reduction in essential services
3)   What are the goals and objectives for the project?  The goals should be clearly stated, realistic and achievable. (Maximum 1 paragraph)

Case Notes is an existing automated system that currently supports the consideration of offenders for parole as well as the community supervision of inmates and parolees under the jurisdiction of the Board of Pardons and Paroles (BOPP) and the Connecticut Department of Correction (DOC).  The BOPP was merged within the DOC in 2004 for administrative purposes and the case notes system has since been supported by both BOPP and DOC staff.  Given its age and current version, the system is limited both in its functional use and ability to pass important offender case information to other criminal justice agencies.  Querying of the data for reporting is cumbersome and in most cases impossible.  In addition, it is available only to a limited number of DOC and BOPP employees due to the fact that the system can only support up to 290 users. This project’s goals are as follows: First, to provide detailed case information on all active DOC community supervised offenders and several thousand other inmates being reviewed for community release to State/Local Law Enforcement, Judges, Prosecutors, Probation Officers (Adult and Juvenile) etc.   Secondly, to expand the existing Parole Case Notes Information System to facilitate the electronic processing of all inmates being considered by the DOC for any community release mechanism such as Transitional Supervision (TS), Halfway House (HWH), and Transitional Placement (TP).  Finally, develop the capability within the Case Notes System for Ad-hoc and standard querying and reporting.  
4)   Describe how the project addresses one or more the Recovery Act purpose areas.     (Maximum 2 paragraphs)
Over 60% of the project budget will be utilized to hire 5 contracted consultants for a total of 4,452 hours, which will stimulate the economy and create employment.  The remaining 40% of the project budget will be utilized to purchase equipment from state contracted, US based vendors, which will further support economic recovery.  Computer automation to support release processing will help stabilize and/or reduce the state deficit by minimizing the days between an inmate’s approval for release and his/her actual release from custody.  Additionally, the use of Recovery Act funds, instead of state funds, for this much needed and anticipated project will also help reduce the state’s budget deficit and not create an additional burden for Connecticut’s taxpayers during this time of economic recovery.  It should be noted that this project will be implemented within 18 months and will not require any additional ongoing funding upon completion.
5)   How will the project address the gaps, problems or issues identified in items #3? (Maximum 2 paragraphs)
BOPP and DOC will start by re-engineering and consolidating the current business processes supporting discretionary releases into a single process.  The exiting application platform (hardware and base software) will then be upgraded to the current version to provide for re-design and expansion of the system. The Case Notes system will then be enhanced to automate evaluation and supervision of all discretionary releases.  This enhanced system will have case information on over 12,000 active cases and over 22,000 historical cases.  The BOPP and the DOC will develop a web interface to expand full access to an additional 250 DOC users and view access to potentially thousands of users in other criminal justice agencies.  

Reporting requirements will be addressed by creating and populating a relational database and then installation a reporting platform to support standard and ad-hoc reporting.  Finally, BOPP and DOC will notify and instruct internal and other agency staff on the usage of the enhanced system by holding several seminars at the DOC’s Maloney Center for Training and Staff Development in Cheshire over a three week period and disseminating user manuals for law enforcement agencies to use.
6)   What is the target population for the project and the numbers of persons to be served by the project? (Maximum 1 paragraph)
The number of potential users expands exponentially through the use of the web based system.  The primary target user group for the case note system upgrade is approximately 500 full access users of the BOPP and DOC, which is more than double the current user base.  Furthermore, for the first time, thousands of potential users from other criminal justice agencies, including police officers and probation officers, will have view only access to the parole and DOC community release system, including community release conditions, which will disclose more information to them than was ever available in the past.  
7)   What are the expected outcomes of the project? (Maximum 1 paragraph)
The expected outcome is that the BOPP and DOC will have a comprehensive integrated criminal justice case management information system for community supervised offenders.  This case information will be shared with other criminal justice agencies which will increase public and victim safety. This upgraded system will also create a continuum of information flow from the point of incarceration to parole, DOC community release and probation supervision (if applicable). Integration of new reporting functions will produce more accurate data and statistics to support more cost effective management of facility discretionary release mechanisms, Legislative inquiries, research inquiries, and other criminal justice services. It is anticipated that these technological improvements will positively impact the budgets of local and state governments by allowing the agencies more timely and efficient access to information and provide more accurate data for statewide research regarding recidivism rates, outcome measures and evidence based practices. 
8)   Will the project enhance, improve or expand an existing activity, service or function? If so, list the activity, service or function. (Maximum 1 paragraph)

This project will drastically improve existing activity.  Currently, BOPP and DOC employees rely on a paper driven process which is inefficient and redundant.  It is an environment where Parole Officers at the BOPP and in the community have to generate monthly reports by hand which takes time away from reviewing offenders for release and supervising offenders in the community.  Parole Officers in the institution have to manually enter information in the current system that already exists in the DOC mainframe system because the current version of Case Notes cannot extract information from the DOC system.  Entering this information relative to an inmate’s biographical information, current sentence, movement history, disciplinary history and institutional risk and needs takes time away from reviewing eligible inmates for parole.  In addition, Correctional Counselors complete additional paperwork for the same institutional population in the form of community release packages.  This paper process takes time away from the counselors who otherwise could be running programs and offering other services to the inmate population.  Lastly, any statistical reports must also be hand tallied, are difficult to obtain, and are time consuming to employees who have to manually gather the information from several different systems.   The enhanced system will decrease redundancy and increase efficiency by streamlining the current process to allow staff to perform other duties while increasing the number of parole /community release packages produced.  Furthermore, by increasing the user base and availability in the correctional facilities, it will improve staff communication who must answer questions from the public, inmates and other criminal justice personnel in regard to community release statuses. 
9)   Will the project create a new activity, service or function?  If so, list the activity, service or function.   (Maximum 1 paragraph)
Currently, the criminal justice community has limited access to detailed case information on parolees and DOC community release inmates.  The project will create a new service to the criminal justice community by allowing criminal justice employees outside the BOPP and DOC to view detailed community supervision records.  There will also be a new statistical reporting component.  This new component will allow data to be easily maintained, accessed and produced for accountability and research purposes.  Finally, the new activity of creating DOC TS and HWH release packages directly into the case notes at the facility reduces the amount of paperwork generated and increases the availability of electronic records to parole officers in the community and other criminal justice personnel.  This will improve oversight and monitoring of offenders in the community through real time access via a web browser for all criminal justice agencies.
10)   Identify the person (name and title) who will serve as the Grant Project Officer and responsible for the duties listed in Section II Grantee Responsibilities.


DOC Grants and Contracts Manager, Christine Fortunato, will serve as the Grant Project Officer and have responsibility for submitting financial and progress reports and seeing that the BOPP is compliant with the terms and conditions of the award.  In her role as ARRA accountability officer, Mrs. Fortunato, as well as all project staff, will strive to ensure transparency and accountability of the project and grant.  BOPP Executive Director John Lahda will be the Project Sponsor, and BOPP Parole Manager Richard Sparaco will serve as the Project Manager.  Director Robert Cosgrove from the DOC Management and Information Services Division will serve as a Technology Manager and a Case Note Working Team will provide guidance and support to Mr. Lahda and Mr. Sparaco throughout the project’s implementation. Additionally, there will be coordination between the State of Connecticut Judicial Branch and local law enforcement agencies. 
11)   Provide a timeline for the overall project.  Identify target dates for major project components.  Examples:  hiring contractors, delivery of grant funded services, purchase equipment, collection of data to measure performance, etc.  (Maximum 2 paragraphs)
The project period is 8/17/2009 to 3/31/2011.  The major milestone target dates are as follows:  By 02/01/2010, a platform that will allow the Board of Pardons and Paroles and Department of Correction to electronically share information with local law enforcement and criminal justice agencies regarding the supervised re-entry of offenders into the community will be created.  By 03/01/2010, a Lotus Notes contractor will be hired to assist in creating new forms, security enhancements and adding multilevel user capabilities.  By 12/01/2010, the 
BOPP / DOC will have developed and installed a reporting platform using a reporting tool which can create canned reports and structure data to support ad hoc reporting.  By 02/01/2011, a web interface is developed to provide access to outside criminal justice agencies and remote access for current users.  By 2/28/2011, staff will be trained on enhancements and other agencies are notified and instructed on the implementation of the new system.
12)   Describe how the grant funded activities will be evaluated or assessed to determine the extent to which activities have achieved stated goals and objectives.  Please include a description of how the data and information will be collected, the source of the data, and the person/ agency/organization responsible for collecting the data. (Max 2 paragraphs)
BOPP and DOC will collect information from their agency records and conduct end user surveys in concert with the standards outlined by the BJA Justice Assistance Grant Program performance measures.  The following performance indicators will be measured:  Equipment/Supplies activities 37, 38 and 40 and Contractual Support activities 42, 43 and 45.   Furthermore, the effectiveness of the goals outlined in section 3 of this application will also be measured.  Specifically, the first goal to provide detailed case information to criminal justice agencies will be measured by the number of external agencies that have been granted access.  This data will be collected by the DOC Management Information Systems (MIS) Unit.  The success of the second goal which is to electronically process all inmates for community release will be measured by the reduction/elimination of manually generated, paper-based packages or forms such as the Parole to Probation Discharge Status Reports, TS and HWH evaluation packages and DOC community release forms. This will be measured by the Director of Parole and Community Services or designee and the DOC District Administrators or designees for each of their respective functional areas and will be reported to the Grant Project Officer.   This goal will also measure the number of additional full access BOPP and DOC staff that have been added to Case Notes.  This data will be collected by DOC Management Information Systems (MIS) Unit.  Finally, the goal of developing Ad-hoc and standard querying and reporting will be measured by the reduction of the manually generated reports by BOPP and DOC staff.  This will be measured by the Executive Director of BOPP or designee, the DOC Director of Parole and Community Services or designee and the DOC District Administrators or designees for each of their respective functional areas and will be reported to the Grant Project Officer. 
13)   Will grant funds support purchase of equipment?  If so, state the purpose of the equipment and who will use the equipment. (Present information in table format)
	Equipment
	Purpose
	Primary User

	One Server for Production & Staging 

	The servers in the VMware cluster host the Domino Utility Server (Domino, Web access, Notes connectivity), Report and Portal servers as virtual machines to provide hardware redundancy, greater availability, expandability and resiliency.  The physical server will contribute the necessary CPU and memory capabilities to a VMware ESX cluster.  That cluster will then have the Production and Staging servers required for the Case Notes infrastructure.   
	BOPP, DOC and other criminal justice agencies users that have either view or edit access to the upgraded Case Notes System.

	Two Servers for Production - Internet Portal

	Remote Secure Portal servers running as virtual machines in the state's DMZ (internet connection) to provide hardware redundancy, greater availability, expandability and resiliency.  The Secure Portal provides a way to safely and securely authenticate and authorize users outside of the BOPP and DOC to utilize the Case Notes system. 
	BOPP, DOC and other criminal justice agencies users that have either view or edit access to the upgraded Case Notes System.

	Storage Area Network (SAN)
	Primary data storage added to the DOC SAN to provide a reliable place to store Case Notes data.  
	BOPP, DOC and other criminal justice agencies users that have either view or edit access to the upgraded Case Notes System.

	VMware ESX Licenses
	 This is virtual machine software to enable the construction of a high-availability Case Notes system.
	BOPP, DOC and other criminal justice agencies users that have either view or edit access to the upgraded system. 

	Domino Utility Server License
	The Domino Utility Server is the primary database and web service application for the Case Notes system.  
	BOPP, DOC and other criminal justice agencies users that have either view or edit access to the upgraded Case Notes System.

	Operating Systems - SuSE Linux Enterprise Edition and Windows Server, 2008 Licenses

	The purpose of the Operating System is to run the computer hardware and to provide a standardized way for the application programs to work with the computer hardware.  
	BOPP, DOC and other criminal justice agencies users that have either view or edit access to the upgraded Case Notes System.

	Domino Enterprise Server Licenses 
	Domino & Notes Development will take place on a server running Domino Enterprise Server (2 CPU cores).  The Enterprise server supports full client connections but has no web services.   
	BOPP and DOC application developers and application testers.  

	Crystal Enterprise Server version 11.0 License / or comparable reporting product
	The report server performs the computer resource intensive task of querying the database, building and formatting complex reports.  
	BOPP and DOC.

	Secure Portal License
	Secure application portal that will authenticate and authorize users.  This will allow the applications to be accessed through the internet.  
	BOPP, DOC and other criminal justice agencies users that have either view or edit access to the upgraded Case Notes System.


Equipment costs reflect rates approved by the Department of Information Technology (DOIT).
14)   Present the following “Jobs” information in table format:
· Describe the positions to be charged to the grant.   Identify by type of position or job title and indicate the function or role in the grant project.  Include all positions listed in the grant budget.
· Indicate if the grant funds will:

· create a new position/job

· fill an existing vacancy no longer funded in the town/city budget 

· re-hire laid-off personnel. 

· Provide an estimate of the total number of hours to be worked during a full fiscal quarter (three months) of the grant 
	Type of Position or Job Title
Not directly applicable to BOPP.
The project’s contractors are expected to create jobs in technology. 

	Function/ Role


	New Position/Job
Est. Total # work hours per fiscal quarter

	Vacant Position
Est. Total # work hours per fiscal quarter

	Re-hire

Est. Total # work hours per fiscal quarter



15) Will you sub-grant or sub-contract the grant funds?  If so, please identify the type of sub-grantee/contractor, briefly describe their services and deliverables.  (Present this information in table format)
	Type of 
Sub-grantee/contractor
	Services
	Deliver

	Lotus Notes Contractor 
	Upgrade and enhancements to Lotus Notes/Domino.
	· Setup/configure infrastructure for Lotus Domino.
· Enhance Case Notes application to meet new requirements.
· Build data feed from DOC Core System (RT) to Case Notes.
· Integrate a relational database with Case Notes system.
· Modify existing Case Notes system to work in a web environment.
· Integrate Case Notes user authentication with the DOC LDAP (Lightweight Directory Access Protocol) directory.  

	Web Development Contractor 
	Portal development and Domino server development.
	· Develop a web interface to provide Case Notes access to outside criminal justice agencies.
· Integrate Case Notes web user authentication with the DOC LDAP directory.  

	Reporting Contractor
	Creation of canned and ad hoc reports. 
	· Setup/configure infrastructure for reporting.

· Structure data to support ad hoc queries and reporting needs.

· Design and deliver canned reports.

	Secure Portal Development Contractor
	Setup of secure portal.
	· Integrate Secure Portal web user authentication with the DOC LDAP directory.  
· Develop the Secure Portal web pages and templates. 

	Secure Portal Training Contractor
	Train BOPP and DOC employees on usage of Secure Portal by a contractor offering technology training or a consulting company providing technology personnel on how to maintain and add functions to the Secure Portal.
	· DOC employees will be able to maintain and expand the Secure Portal. 


Contractor rates were derived from the Department of Information Technology (DOIT), which has approved four vendors to provide such resources.  
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