
Community drug checking 
programs with Streetcheck in 
Massachusetts, Connecticut, 

& Vermont 

A Police-Community-Public Health Partnership with the 
Overdose Response Strategy, New England High Intensity 

Drug Trafficking Area (ORS/NEHIDTA)



Drug Supply

?



Why do 
Drug Checking? 

Engagement tool for 
new, hard to reach 

populations
(Evidence: RIZE MA 
evaluation, Peiper et 

al.)

Increases in program utilization, patient navigator contacts 
when coupling drug checking at outreach with existing medical 
and harm reduction services

Provides an opportunity 
for empowerment, 

health promotion, and 
consumer behavior 

change 
(Evidence: Fentanyl Test 

Strip studies)

Promotes health and dignity of people who use drugs

With knowledge and interaction with harm reduction staff, 
people change behaviors

Improves safety of 
the drug supply

(Evidence: 
European, darknet 

studies)

Decreases violence in drug transactions

Improves consumer knowledge and confidence

Increases safety of supply (fewer unsafe adulterants/cuts, 
increases purity)

Stabilizes market



Community
Drug 

Checking 



Community drug checking focuses on 
supply effects for people using drugs



Brandeis Community Drug Checking Team

• Who we are:
• Traci Green, Principal Investigator

• Becca Olson, Project Manager

• Cole Jarczyk, Analytical Chemist

• Rachel Wightman, Medical Toxicologist

• Brandon del Pozo, First Responder Communications advisor

• What is the project?
• MA Department of Public Health funded, partnered with NEHIDTA

• Piloted in 2019 in Boston and New Bedford PD

• Current I-91 Project (CT, MA, VT), HIDTA Discretionary Funds 



Current Community 
drug checking 
program sites*

RED=I-91 project (Overdose Response 
Strategy, ONDCP/CDC Foundation)

PURPLE=MADDS, Massachusetts Public 
Health Dept

GREY=MADDS and I-91 project sites in 
progress

YELLOW= NIH- and FORE-funded research 
projects

*Data from all sites pooled on Streetcheck
for transparency and sharing



Collect sample from 
community partner/police 
department and gather 

situational and subjective 
information

Scan sample with FTIR 
(on-site), test with fentanyl 
test strips (on-site), send 
for GC/MS confirmation 

testing (off-site) and 
review by medical 

toxicologist

Report out findings to 
partners, communities 

and the state

Community Drug Checking Program Overview



Community Partner Leads, Public Safety Supports

• Community partner responsibilities
• Site has FTIR and does own scanning
• Sends out for confirmatory testing
• Receives Brandeis team Technical Assistance
• Brandeis team analyzes, community partner disseminates info

• Public Safety responsibilities
• MOU/memo reflecting support of program in community
• Review reports and disseminate to internally, other first 

responders, to stakeholders 
• Optional opportunity to provide “for destruction” samples for 

testing



Process

• Collect sample from participants/police departments

• How much sample?  About the amount of a grain of rice

• For Police Department samples, eligible samples are *Non-criminal cases only*! 

• Controlled buy, found property, non/fatal overdose, one baggie/stamp bag = personal 
quantities

Once-used
cookers

Once-used
Cottons

Baggies
Wax 

folds/stamps

Parts of 
pills

Pipes



Talk to the donor/review the case file to learn 
more!

What was it 
like? Tell us 

more! 

Information from people who use 
drugs or from the case file can help us 
get better and quicker results. We ask:

• What was the sample bought as? 
• Route of consumption? (injected, 

sniffed, etc.)
• Expected OR unexpected reactions (how 

“normal” was it)? 
• Did you like it/was is harmful?
• Scene or context information
• Anything else you/they think is 

important



Input data and receive results with the community designed Streetcheck
application



Community partner sample collection

• Put sample in locking bag provided and store them in the 
locked location set out by your organization.  Make sure 
you are familiar with these specific instructions and 
follow the safety protocols!

Storage

Test on-site for preliminary, send out for 
complete testing



Community partner trash collection “kit”

Locking sample 
bag

Labeled sample 
baggies

Flyers MOU



Test with tools, interpret with care 

Bruker Alpha FTIR BTNX Fentanyl Test 
Strips

GCMS from Center for 
Forensic Science 

Research & Education

Medical Toxicology 
Consultation
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Updates, 2-min roll 
call videos



Xylazine actions

Bulletin (March 2021)

Alerts (July 2022)

First responder 

Community provider

Public/Community (right)

English, Spanish, Brazilian 
Portuguese, Twi,Haitian
Creole, Khmer, Vietnamese 



New OPEN ACCESS

Publication!

https://journals.lww.com/jphmp/Fulltext/2022/11001/Implementation_and_Uptake_of_the_Massachusetts.15.aspx



Funding and budgeting
• Possible sources of funding:  CDC, SAMHSA, ORS/HIDTA, Opioid 
settlement funds/litigation funds, private foundations/fundraising

• Ball-park program start up is $50K (machine)+ $2K (supplies)+ 
staff; $5K annual costs per site (training/retraining, maintenance, 
libraries, supplies, mailing). Tox/confirmatory is *ongoing* and 
~$150/sample. Budget for analysis/epi/med tox 
review/communications/travel etc.

TA from MADDS team through free "CDC TAC Hub”Free!



Thank you!

For questions, contact tracigreen@brandeis.edu or
becca.olson@brandeis.edu.

Check the Community Resources tab of the Opioid Policy 
Research Collaborative website for videos, reports, and 

other helpful info:

heller.brandeis.edu/opioid-policy

mailto:tracigreen@brandeis.edu
mailto:becca.olson@brandeis.edu
https://heller.brandeis.edu/opioid-policy/

