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Agenda
1. Callto order
2. Review and approve January 29 meeting minutes
3. General Discussion, including but not limited to:
e |nput and Output
o MIH
= Upcoming conference and roll-out
= Opportunity for support from this group?
o Hospital At Home
= https://www.nbcnews.com/health/health-care/er-overcrowding-worsens-
program-helping-ease-crisis-may-lose-funding-rcnal35966
= Feasible? Applicable?
o Community Collaboration
= SNF partners
= Non-emergent transports
= Insurance authorization
o Action items and recommendations for health systems / State
= What do hospitals need to focus on and implement?
*  What do we need from State / DPH / CHA
e Boarding Dashboard
o Public data share in real time
o Best practice / System success stories
o Rule creation
=  Percentage above 4 hours (from Quality subgroup)
= Plan for reduction by each health system
e Enforcement compliance
4. Closing

Meeting Information:
https://us02web.zoom.us/j/87837724337?pwd=S1BYamtnTHZRRnpndzZqeHk10WItZz09
Meeting ID: 878 3772 4337

Passcode: 301223
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