Emergency Department Working Group

November 13, 2023, 4:00-5:00pm

Agenda

Introduction
Approval of draft minutes from October
Finalize mission statement
Discussion of measures and definitions, including but not limited to:
a. What do we know and what can we currently get on a regular basis about CT EDs
— what are ED capacities (rooms/ treatment spaces) and volumes (annual visits,
admissions: stratified by adult/peds med/psych/social)
b. How do we define “boarding” and how does this differ from “boarding
thresholds”
c. What other metrics do we want and how do we get them? How do we best work
toward a quality measure in this space?
5. Other initiatives/ brainstorming on areas to concentrate on, topics including:
a. Review the org chart by Michael
b. Consider the flow diagram | provided for potential areas of focus
c. Subgroups and potentially leaders
6. Report due January 1. Consider how to best draft limited report
7. Logistics, resources, and action items
a. Google drive, literature and resources
b. Meetings going forward
c. Action items
8. Closing
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Meeting Information

https://us02web.zoom.us/j/81504990982?pwd=b0dRdGYrcFg2eDhTejRIRUSXVEcvQT09

Meeting ID: 815 0499 0982

Passcode: 874905



